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Executive summary
This research has been done by considering automotive industry of UK and the impact created by Covid-19 over the same. Jaguar Land Rover has been considered as the main brand opening in the mentioned industry. The introduction has initially addressed the purpose of the report. After that the impacts created by the pandemic have been analysed. The megatrends associated with the global and UK market have been identified and the success strategies have been suggested separately for this report.
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[bookmark: _Toc100265353]Introduction
External condition of the business market always creates prominent impression over the growth of a specific industry or the companies associated with it. The exogenous shock has a direct impact over the upgradation or downfall of the business of a specific sector. Covid-29 is one of such exogenous shocks which has left over a major impression on the automobile industry of UK and the company like Jaguar land Rover (JLR) associated with it. In the assignment-`1 the external condition of the UK business market and the potential of JLR’\s business has been analysed. The purpose of this report is to identify the impact created by Covid-19 on the automobile industry of UK flowed by JLR and the strategies that can help to address the issues created by pandemic for the mentioned industry and company. 
[bookmark: _Toc100265354]Impact of pandemic on the automobile industry of UK
The pandemic created by Covid-19 infection has disrupted the stability of the entire global commercial sector and it is obvious that the impact has been imparted over the automobile industry of the UK. Kalkavan et al. (2021) researched and mentioned that the shrinkage of the economy and unemployment is one of the major outcomes of Covid-19 pandemic. Hence, from this point, it can be identified that the pandemic has imparted negative influence over the employee availability and employee retention for the international commercial sector. This factor has triggered interest to take an insight about the unemployment issue for the automobile industry of UK. In the PESTLE analysis of assignment-1, it has been noticed that shortage of employees in the automobile industry has appeared due to the issue of unemployment in the period of pandemic. Topham (2020) has researched and reported that 6000 workers have initially lost their employment in the automobile industry of UK and such a critical situation has appeared in which one per six employments has gone to risk. In this sector, Jaguar Land Rover (JLR) is also doing its business. From this point, it can be analysed that the organisation has faced a crisis regarding the retention of its employees in the pandemic period. It has been reported that JLR have officially derailed a job cut of 2000 employees which includes the UK market as well (The Economic Times, 2021). Hence, it can be mentioned that the issue of job loss has been invoked by Covid-19 pandemic for the entire automotive market of UK and specifically for JLR brand.
Supply-chain is one of the leading factors associated with the automotive business. As per the idea of Guan et al. (2020), Covid-19 has imparted a direct negative impact over the supply-chain management as the cross border movement of the logits have got restricted. Additionally, in the national level, the logistics movement has also got restricted during pandemic as lockdown has declared. This has created a leading issue in the management of the manufacturing of automobiles. As per the official report, more than 60 specialised car manufacturers are operating in the automotive market of UK (SMMT, 2020). From this angle, it can be identified that the organisations have faced major supply-chain issues in the time of pandemic. JLR is one of the leading brands of this automotive industry and being at such a leading posting, the organisation has faced major issues in its supply chain. As per the report of Lea (2022), JLR have officially declared that the worldwide shortage in the supply chain along with the crisis of supply chain in UK has created major issue in their business leading to the shrinkage of their sales figure. From this angle, it can be identified that the organisation has faced basic crisis in its organisational growth due to the shortage in supply chain agility. Lea (2022) has further reported that the sales and manufacturing of I-pace, the only zero-emission vehicle of JLR, has collapsed due to the issue of shortage in the supply chain. From this angle, the severity of the crisis regarding agility management of supply chain has been invoked by Covid-19, for not only the JLR but for the entire UK automotive market. Das (2021) reported that high shortage in the supply of microchip has appeared that has restricted the manufacturing of the e-vehicles for the UK automotive industry and It has officially been reported that 1.3 million of light vehicle manufacturing in the global level has got into crisis because of the shortage of microchip availability. This has created a negative impact over the UK market as well.
 In the analysis of assignment-1, the crisis of supply demand has been indicted. This is the direct impact of Covid-19 on the automotive industry of UK. As per the idea of Rakshit and Basistha (2020), through export, the profitability of multinational organisations increases. This factor is true for the companies associated with the UK automotive sector. However, Covid-19 has created a severe negative impact on the export of automobiles, as the global demand for UK automobiles has suddenly dropped in the time of pandemic. Additionally, the issue in the shipment and crisis in the purchasing power for the customer base around the globe is the main reason for such a decline in demand. The report of BBC has officially revealed that 860,000 cars have been left unsold in the UK (BBC, 2022). This factor has triggered major issue in further production of new cars in the automobile sector of the UK. This is the main cause for which the production level of UK’s car industry has touched at the lowest level in the last 65 years. 34% deterioration of the production level has happened in the mentioned industry in comparison with the pre-pandemic period (BBC, 2022). 
Covid-19 has invoked major negative influence over the firm performance and financial growth of the automotive market of UK. In the analysis of assignment-1 the same factor has also been noticed. In the report of BBC, it has been noticed that the microchip crisis of UK automotive market has severely degraded the firm performance of JLR and the organisation has faced a loss of 9 million pounds (BBC, 2022). From this point, it can be analysed that the loss and shrinkage of the profitability is one of the direct influences, imparted by Covid-19 on the entire automobile industry of UK. 
[bookmark: _Toc100265355]Identification of the megatrend
The loss of jobs and the employee redundancy has been noticed on a global level due to the ill-impact of the pandemic. However, in the after pandemic period, strategies are implemented to restore the employee growth by the commercial organisations. In UK, the strategy of contractual employment has gotten into the megatrend in the after-pandemic period. Most of the employers are employing people in zero-hour employment. As per the idea of Koumenta and Williams (2019), zero-hour employment is the casual employment deal, done between the employee and employer in which the employee is not bound to perform the job for a defined hour. The payment of wages is also negotiable in the case of zero-hour employment. This helps in the management of the final burden regarding the maintenance of employee strength in the organisational level. As per the official report in the adapter-pandemic period, the total number of zero hour employees in the UK is about 978 thousand (Statista, 2022). From this angle, it can be mentioned that this is one of the leading megatrends of the UK regarding the minimisation of the burden of job cuts or redundancy. 
Supply chain crisis is one of the leading crises for the current time, for which the entire global automotive market is facing a crisis. As per the idea of Sodhi and Tang (2019), third party sourcing is one of the major strategies for the development of agility in the logistics and SC (supply-chain) model of the business. From this angle, it can be analysed that implementation of their part in the sourcing technique is the megatrend of the management of SC crisis for the current times. As per the idea of Abbey and Guide (2017), the support of third party sourcing helps in the maintenance of free and uninterrupted flow of raw material in the business. However, it has been noticed that that third party sourcing created financial burden for the organisation in the management of agility of SC model. In the case of UK automotive market, a fall of 1.63 million with respect to its vehicle production and UK’s GDP fell for 5.5% (Duke, 2021). The fall of GDP is exclusively due to the issue in the automotive market. From this point, implementation of their part sourcing at a wider level is quite critical for the UK automotive market. 
[bookmark: _Toc100265356]Success factor and survival of the automobile industry as per the megatrend
In the upper section, it has been noticed that the implementation of zero-hour contract is one of the megatrends in the UK automotive industry. This can be adopted by the auto-industry of UK which helps to minimise the issue of unemployment. Pay cut is one of the leading trends which helps to conserve the employment safety of the employees for an organisation but reduces the level of monthly payment. This factor has been adopted by the leading airways companies of UK. For Example, as per the report of Topham (2020), 20% pay cut has been implemented by British airways for the UK mart net. This has helped in the safeguarding of the employment of the existing employees. This strategy can be implemented by organisations like JLR associated with the auto-industry of UK. 
In the previous section of the report it has already been noticed that there is a financial crisis for the UK automotive market. The annual turnover and profitability of JLR has also been negatively affected by the pandemic. Though third party sourcing is the megatrend of the current market to manage SC agility yet, implementation of their part sourcing for the management of SC is not possible. However, integration with the local suppliers can be done regarding the management of the raw material availability and flow of microchip. As per the official report, more than 2400 suppliers are associated with the market of UK along with 2500 component providers (SMMT, 2020). From this point, it can be analysed that there is an abundance of local suppliers in UK’s automotive market. Hence, the organisations should integrate with the local suppliers to manage their flow of raw materials. This should help to upgrade the growth in the manufacturing of automobiles in UK. Additionally, by taking insight to the automotive market of UK, it has been noticed that, in spite of the having shortage in the availability of financial resources, new investment has been made to manage the shortage of microchip for car manufacturing and to upgrade the organisational growth in the market. As per the report of BBC, 5 billion pounds has been invented in the UK automotive industry to overcome SC management issues (BBC, 2022). This should certainly help the companies like JLR tagged with the mentioned market to upgrade its growth, firm performance and production as well.
The shrinkage in the sales can be managed with the implementation of effective marketing strategy at the global level. As per the idea of Kaveh et al. (2020), providence of special offers discounts helps in the upgradation of sales figure for an organisation for a short term period. This can be implemented by the companies like JLR for the market of UK. This should help them to upgrade their sales figures along with their financial performance.

[bookmark: _Toc100265357]Conclusion
[bookmark: _GoBack]At the end of the report, it can be concluded that unemployment is one of the leading issues invoked by Covid-19 for the automobile industry. Additionally, the issue of SC model and supply demand has also been created by this pandemic. The same impact has been impacted over the business of JLR. The economic downfall of the entire sector has been noticed. Implementation of contractual employment is the current trend of the market which can be accepted by the components tagged with the automotive industry. Additionally, safeguarding employment with a pay cut can also be done. Implementation of their part sourcing and integration with local suppliers should be done to bring agility in SC model.
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