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Introduction – 200/500 words
Professionalism and Ethics
To ensure the security, calibre, and sustainability of construction projects, professionalism and ethics are crucial in the construction sector. This entails maintaining a high level of knowledge, aptitude, and commitment, as well as behaving morally upright and honestly, and taking into account the long-term effects of one's decisions.
The collapse of the Champlain Towers South condo in Surfside, Florida in June 2021 is one incident that emphasises the value of ethics and professionalism in the construction industry. Investigators are currently looking into a number of potential contributing factors, such as design flaws, construction flaws, and deferred maintenance. The collapse claimed the lives of 98 people. It seems likely that the tragic result in this case may have been influenced by a lack of professionalism and ethics. According to reports, the building had a history of structural problems and water damage, which its management and maintenance staff either ignored or failed to properly address. Additionally, a 2018 report from the building's engineering consultant stated that the structure had "major structural damage" and required extensive repairs. However, it seems that these cautions were not taken seriously enough, and the repairs were not carried out.
The significance of ethics and professionalism in the construction industry is highlighted by this incident. Engineers, contractors, and maintenance personnel are just a few of the professionals in the construction industry who need to take their duties seriously and make sure that buildings are made to the highest possible standards of quality and safety. This entails performing routine inspections, responding to problems quickly, and placing occupant safety and welfare above all other considerations. Professionals in the field must also behave honestly and with integrity. This entails being open and honest when reporting problems and concerns, even if it means owning up to errors or potential liabilities. It seems that concerns were not adequately addressed in the case of Champlain Towers South, leading to a catastrophic failure that might have been avoided with more careful attention to safety and quality.
In conclusion, professionalism and ethics are crucial in the construction sector to guarantee the security, excellence, and endurance of construction projects. The tragic collapse of Champlain Towers South serves as a reminder of the consequences of not upholding these standards and reinforces the requirement for all building professionals to take their responsibilities seriously and place a priority on building occupant safety and wellbeing.
How can we measure professionalism within the construction industry?
Measuring professionalism within the construction industry can be challenging, as it encompasses a broad range of skills, behaviours, and attributes. However, there are several indicators that can be used to assess professionalism within the industry:
Qualifications and certifications: One way to measure professionalism within the construction industry is to assess the qualifications and certifications held by professionals. Certifications, such as CSCS or NCC certifications, which demonstrate a commitment to ongoing education and training, which are key components of professionalism.
Adherence to industry standards: Professionals in the construction industry must adhere to industry standards and codes of ethics. Compliance with these standards can be assessed through audits, inspections, and reviews of project documentation.
Communication skills: Effective communication is essential in the construction industry, as professionals must work collaboratively with clients, contractors, and other stakeholders to ensure that projects are completed successfully. The ability to communicate clearly, concisely, and professionally can be assessed through performance evaluations and customer feedback.
Quality of work: The quality of work produced by professionals in the construction industry is a critical indicator of professionalism. Quality can be assessed through reviews of completed projects, inspections, and testing.
Safety record: Safety is a top priority in the construction industry, and professionals must take steps to ensure that projects are completed safely. Safety records can be measured through incident reports, inspections, and safety audits.
Client satisfaction: Client satisfaction is a key indicator of professionalism in the construction industry. Client feedback and reviews can provide valuable insights into the professionalism and quality of work provided by construction professionals.
In summary, measuring professionalism within the construction industry requires assessing qualifications and certifications, adherence to industry standards, communication skills, quality of work, safety record, and client satisfaction. By evaluating these indicators, we can gain a better understanding of the level of professionalism within the industry and identify areas for improvement.
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Understanding importance of understanding organisational behaviour and the benefit this would add to your personal development.
The study of organisational behaviour examines how individuals behave within organisations, including their interactions with one another and with the structure and culture of those organisations. This is because it can improve one's understanding of oneself and of others, communication, and leadership abilities, an understanding of organisational behaviour is crucial for personal growth. Understanding organisational behaviour has the following advantages for one's personal development:
Self-awareness: Being aware of organisational behaviour can help people become more aware of their own actions and the effects they have on others. People can learn how to interact with others and become more self-aware by studying subjects like motivation and communication.
Communication that works: Success in any organisation depends on effective communication. Understanding organisational behaviour can help people improve their interpersonal communication skills, such as active listening, feedback-giving, and conflict management.
Leadership skills: learning about various leadership approaches and styles, people can develop their leadership abilities by understanding organisational behaviour.
Resolution of conflicts: Conflicts inevitably arise in all organisations, but better conflict management is possible when people are aware of organisational behaviour. People can discover the causes of conflict and come up with solutions that are agreeable to all parties by learning about various conflict resolution techniques.
Understanding organisational behaviour can help people better understand their own and other people's motivations. Studying motivation theories can help people develop work environments that encourage intrinsic motivation, which can boost output and increase job satisfaction.
Making decisions: By giving people a framework for analysing situations and being aware of the effects of their choices, an understanding of organisational behaviour can assist people in making better decisions. People can improve their effectiveness in their roles by learning to make decisions that are consistent with the objectives and values of the organisation.
In conclusion, it is essential for personal development to comprehend organisational behaviour. Essential abilities like self-awareness, effective communication, leadership, conflict resolution, motivation, and decision-making can be developed with its assistance. People can improve their success and effectiveness in their roles by using these skills in both their personal and professional lives.
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Personal Profile:
I am currently studying Construction and The Built Environment at University of Wales Trinity Saint David. I have experience within the construction industry by developing my communication, teamwork, and problem-solving skills. I’m a hardworking and highly motivated individual with excellent time management skills shown through completing fulltime work alongside studying and competing at a club level in a team sport. Once I have completed my current H.N.C qualification, my next aim is to enrol onto the H.N.D qualification to further my knowledge to the best of my ability. I have a full clean drivers’ licence with access to my own car. 
Education:
University of Wales Trinity Saint David	 						Sep 2020 – Present 
Modules Included: Fundamentals of Construction, Health and Safety, Law, Construction Technology & Material Science
Alongside the NVQ with modules: Developing working relationships, H&S, Legal Responsibilities and others. 
Neath College 							                                  	Oct 2018 – June 2020
Level 3 NVQ in Construction and the Built Environment
Modules Included: Health and Safety, Technology, Project Management, Surveying, Civil Engineering 
St Joseph’s Catholic Sixth Form Centre, Port Talbot		                                            	 Sept 2016 - July 2018
A Levels/Equivalent: Business (Distinction*), Applied Science (Merit), Welsh Baccalaureate (Merit). 
Dyffryn Comprehensive School, Port Talbot				       	   	Sept 2010 – July 2015
12 GCSE’s and BTEC equivalent, Grade A - C including: grade A in Welsh Baccalaureate Higher Project, B in English Language, C in English Literature, Maths and Science. 

Employment
A&N Lewis								                    Oct 2018 – Present
Trainee Quantity Surveyor- Employment
· Duties include sending enquiries, providing costs, paying subcontractors and providing a monthly cash flow. 
· Excellent problem-solving skills through ensuring the highest standard of customer service is always provided. 
· Highly developed communication skills through communicating daily with site managers, subcontractors, directors and client representatives. 
Tesco                                                                                                                                                                  Aug 2018 – Oct 2018
Fruit & Veg Assistant
· Duties include stock rotation, pricing, and customer service.
· Excellent presentation and organisational skills always developed through stock rotation and maintaining the highest standard of presentation.
· Customer service skills through always ensuring the highest customer care standards.
The Fragrance Shop                                                                                                                                      Sept 2016 – Aug 2018
Sales Assistant
· Duties include serving customers, handling cash and stock rotation.
· Cash handling responsibilities involved banking, cashing up and the serving of clients which developed numeracy skills.
· Excellent communication and problem-solving skills through ensuring the highest standard of customer care and satisfaction.
Achievements and Interests:
· Captained school rugby team showing leadership skills for both the football and rugby teams.
· Interested in maintaining high fitness levels and enjoys the commitment and drive achieved from training in the gym.
· Completing Level 3 apprenticeship and previous NVQ qualification.
References:
References can be available on request.

· Leadership as a potential professional discuss why is it important for you to understand Leadership theories. Discuss the various leadership styles and where possible, discuss an experience you have witnessed (please anonymise anyone discussed). Write a critical analysis of the event with reference to key readings, relevant leadership/management models and approaches, whilst using your own observations. Consider the approaches taken and how they influenced the event and outcomes and what you think might have beendone differently. Write a    personal statement about your own leadership style, philosophy and key approaches (guide 400-500 words)2000 words
Understanding leadership theories is crucial for aspiring professionals because it is a necessary skill in the workplace. A team, organisation, or project's success can be significantly impacted by effective leadership. You can better understand leadership and the traits and abilities required to be an effective leader by understanding leadership theories.
There are various theories of leadership, each with a unique viewpoint on what makes a great leader. Trait theory, behavioural theory, situational theory, and transformational theory are a few of the most popular theories of leadership. These theories can assist you in comprehending the various elements that go into effective leadership, including personality traits, behavioural patterns, environmental factors, and the capacity to motivate and inspire others.
Leadership styles refer to the different approaches that leaders use to lead their teams. There are various leadership philosophies, and each has advantages and disadvantages. These are a few of the most prevalent leadership philosophies:
Autocratic leadership: In this style, the boss makes all the decisions without consulting the team. It can be helpful in circumstances where decisions must be made quickly or where the leader has extensive knowledge.
Democratic Leadership: In this approach, the boss consults with the group before making a choice. When a leader wants to promote innovation and creativity, it can be helpful.
Laissez-Faire Leadership: In this approach, the boss gives their team a lot of discretion and little guidance. When a team is highly skilled and motivated, it may be helpful. Transformational In this leadership style, the team is inspired and motivated to work towards a common objective. It can be helpful when a team needs to collaborate in order to complete a challenging task.
Servant leadership involves a leader prioritising the needs of their team and concentrating on their development. When a leader wants to create a solid and devoted team, it can be helpful.
Transactional leadership: In this approach, the leader establishes definite objectives and offers incentives for reaching those objectives. When the team needs structure and clarity, it may be helpful.
You can develop your own leadership style and select the strategy that works best for you and your team by being aware of these various leadership philosophies. You can improve your leadership skills and help your organisation succeed by learning about various leadership theories and styles.
Teamwork‘Construction is a collaborative activity – only by pooling the knowledge and experience of many people can buildings meet the needs of today, let alone tomorrow. But simply bringing people together does not necessarily ensure they will function effectively as a    team. Effective teamwork does not occur automatically. It may be undermined by a variety of problems such as lack of organisation, misunderstanding, poor communication and inadequate participation.’ https://constructingexcellence.org.uk/wp-content/uploads/2015/03/Teamwork_Guide.




What do you bring to the team? Provide a personal statement / reflective account of your own teamworking 'journey', drawing from personal experiences, observations, supported by references to teamwork models and theories you have studied in this module.500 words To conclude this module, please provide a brief summary (bullet point list) of personal learning points gained across the module (Guide 150-200 words-Formative)
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Personal Development Plan (PDP) - Action Plan

[Name [Sam Richards [Date [15.03.2023
My SMART goal Strategies for achieving Resources required Assessment/monitoring | Target Date
my goal of progress date achieved
Example: | will attend a Complete a relevant £600 cost for the training | Booked my training 3 months
training course on training course on public | course. course, which will begin
presenting to help me speaking and presenting. | Two weeks needed for the | next month.
improve my public course. | will ask a colleague to
speaking and evaluate my performance
presentation skills. in training.
1 will attend a training IComplete the NEBOSH | 1 Day off a week for Awaiting completion 12 Weeks
course to help me improve [training course on Health | 12 weeks. onmy H.N.C to look to
my H&S Knowledge land safety. book this for next
school year.
I will complete my degree |Complete the required £9,000 Funding for the Monthly reviews with my | years

at UWTSD

modules to allow me to
complete the course.

course.
1 day off a week during
term time for 2 years.

training provider to
evaluate performance.





