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Summary 

In this report I have discussed about the problems of the Amazon team from the scenario case. I tried to solve the issue by using specific models and theories to see how can be dealt with this issue .
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1.0. Introduction 
In this report I’m going to discuss about effective teamworking for business success, including how hard can be or what impact have each person from team.
The best definition about teamwork is that “A team is a group of people that gathers together to achieve a common goal.” Most of us can agree with this definition as this is the most common reason to be a team, to archive together a goal or target. 
Some main characteristics of successful teamwork are open communication, role defining and trust. 
Every characteristic is an important step that has to be done by each of the team members.
Without any of them the chance of the team being successful is going to be very low.
2.0. Model of teamwork

After reading this scenario I realized that this is the team model that applies is the Lencioni model.
The Lencioni model shows how can we master all those steps.
The team from scenario is dysfunctional.
Lencioni’s model is shown as a pyramid with the absence of trust at the bottom and suggests you need to tackle one dysfunction before you can work on the next.
“The performance of teamwork effectiveness is moderate for most of respondents. It concludes that the teamwork abilities in the virtual teamwork of online learning students in Binus pinpoint on the awareness of the five dysfunctions of a team contribution using the Lencioni Model.” Pane, M.M., Siregar, C., Ruman, Y.S. and Rumeser, J.A., (2018)
The lack of communication will automatically result in absence of trust and lack of commitment.
[image: What strong teamwork looks like: 7 proven models - Work Life by Atlassian]

And as a second model I choose the Tuckman’s Model.
I choose this model as it can help the team to perform better and effective.
To use this model first we have to identify at which level is the team based and then think about what we need to move forward.
Using this model can help the leader to notice where his team is at this point and process the reasons of the conflict. 
“Tuckman's Team and Group Development Model empowers us to understand what stage we are at - and identify actions that we can take to help our team perform better. In addition, as well as taking specific action we can also decide to simply model great behaviour for others.” (Tuckman’s 5 Stages of Teams Development Model & How to Use It | by Emma-Louise | the Launchpad - the Coaching Tools Company Blog, 2022)
The Tuckman’s model is suitable for a team as in this case who is not working properly.
“Bruce Tuckman’s model describes how the team members first come together, welcoming, polite and not a little wary, how they descend into conflict while establishing their positions, how the boundaries are eventually and sometime tortuously established and, if all goes well, how the team reaches a place of stability where it can perform to the best of its combined abilities.” Culture At Work (2021)
I personally prefer the Tuckman’s model for the scenario as it could help to bring the team on a good path and make them work as a one.
[image: Tuckman Theory- Tuckman's Stages of Group Development - Newsmoor]

3.0. Role for creating effective teams
All teams need to define the roles to be successful. 
Two of the roles that each team have is the leader and the member.
It cannot be only leaders or only members on the team. 
“The role of a leader to provide direction to the team, vision to the team, motivation to the team, team building skills and create ground rules for working with each other. Leaders take off everything from what sort of communication will happen to how things will be reported. The ultimate purpose of a leader is to make the successful completion along with roles and responsibilities of the team goal. “Editorial Staff (2020)
The leader should ensure that there is enough communication and trust in the team he belong. He has to take the risk for most of decisions and be confident enough in his plans.
In addition to these things, leaders need to ask themselves whether members really want to be part of a team or not. There are many people who would rather leave, and these members are unlikely to add value to the group. In addition, a leader may consider an individual's flexibility or ability as a team member to perform more than one type of task. These people, if they agree to join the team, are really valuable!
“The best and most high performing teams are where individuals hold one another to account. When people feel uncomfortable having the difficult conversation or holding somebody to account, the team won’t function well. Again, it starts with you as a people leader. Your team must see you leading the charge, catching that red flag early, not letting things go.” Leaders … (2022)
Members are very important as they get the job done usually but without the right support coming from the leader they can’t grow and inevitable as in this case they will fall apart, and no work will be done.
If one of the members have no support and not enough knowledge, then are big chances to take the whole team down.
“An effective team means a group of individuals where each person is committed to working towards a shared goal. The right team maximises the individual strengths of team members to come up with their best. While leaders are responsible to facilitate and build the teamwork skills of their people, members should follow their instructions and work for the shared goal. “Editorial Staff (2020)
Is important to consider each role before creating a team because if the person for the role is not choose right then the team will fall apart and thing will happen exactly as in the case.




 


4.0. 	Impact of effective teamwork on team success 
		 
Having a team is a challenge sometimes but there are a lot of advantages.
From each member of team, you can learn something as we are different persons, characters and we have different life experiences.
Can be hard sometimes as the ideas might be different but as soon as the team discuss and understand each other point of view they will become an effective team.
Good teamwork uses everyone's strengths and areas of expertise and distributes workloads and responsibilities among everyone. When people are part of a team that values ​​individual contributions, everyone is motivated to talk, participate and share what they know.
A good team will complete task successfully and will improve as persons and a lot more opportunities will come if there is enough patience and understanding.
By encouraging and promoting teamwork will increase productivity because it makes employees feel less isolated and helps them feel more engaged in their businesses. The leaders can do this by organizing regular team building activities and opportunities for your team members to bond and get to know each other.
If each of the team members agree with each other there will be less chances of making a mistake.
“If your team has good energy – you encourage and inspire each other, and you have fun together – you’ll feel less stressed” Middleton … (2022)

The biggest barrier from the case study is lack of communication.
When communication is missing is almost impossible to have a team, especially when there is work involved. 
With no communication you cannot reach the level of respect and communication as most of us desire when there is a team.
Also, each team should be able to encourage and support each other. Especially the leader in this case scenario.
“Encouraging and promoting teamwork boosts productivity because it makes employees feel less isolated and helps them to feel more engaged with their tasks. You can do this by regularly holding team-building activities and opportunities for your team members to bond and get to know one another.” (7 Ways to Motivate a Team and How It Changes the Game for Business, n.d.)
Here depends on the team size as well. Many people find it easier to work in a small team than a big one as the communication will go smoothly when are less persons involved.
This leads to inability of growing up as a team and reduce the chances of completing the task successfully.
“An effective team has developed an efficient method of communication that processes incoming information and distributes it to the proper parties. Good team communication also means that each of the team members feels comfortable and confident when addressing other members of the group. The group is able to communicate without egos or personal agendas getting in the way. A team with a poor communication structure, or no communication structure at all, has no way of getting information to the team members that need it. A lack of internal communication does not allow the group members to bond and find ways of solving the issues that face the team.” Root … (2016)
Also, motivation is an essential part of any workplace, and the leader should be constantly striving to make the members of the team feel motivated and inspired. If the motivation is there, then will be easier to achieve the results that you need.
Confusion leads to chaos. A leader should make clear that each member of team got the plan clear.
If people are not given clear responsibilities, there is a real risk that someone will try to seize power.
This can put your team against each other.
So, make sure everyone knows what to do in the workplace.
When starting a new project, a leader should give all involved a very clear job description and create a chain of command.
Play to their strengths, but also make sure to mix them up.

5.0. 	Conclusion/Recommendation
I think that in the case scenario the major reason of the team not working properly is the lack of communication. All the interactions were informal, and the rest of communication were inappropriate for this project. If the leader wants the project to be successful and his to work effective, he has to make his points clear, encourage and support each member.
For this team to work they have to either get new members, a change in leadership, or new goals to get the teamwork to be effective.
In conclusion when team members can communicate effectively with each other, they will be able to work together and be more effectively to achieve a common goal. Good communication within a team ensures better exchange of ideas, project execution and collaboration between team members and leaders.

















6.0. 	Reference List 

· Pane, M.M., Siregar, C., Ruman, Y.S. and Rumeser, J.A., 2018, May. The Application of the Lencioni Model in Online Learning: A Case Study in Higher Education. In Proceedings of the 2018 International Conference on Distance Education and Learning (pp. 49-53).
· Culture At Work. (2021, January 25). Bruce Tuckman Team Development Model | coachingcultureatwork.com. Culture at Work. Retrieved 16 October 2022, from https://www.coachingcultureatwork.com/bruce-tuckman-team-development-model/
· Editorial Staff. (2020, September 29). What are the 5 Roles of an Effective Team? The CEO Magazine India. Retrieved 16 October 2022, from https://www.theceo.in/blogs/what-are-the-5-roles-of-an-effective-team
· Middleton, T. (2022, April 19). The importance of teamwork (as proven by science). Work Life by Atlassian. Retrieved 16 October 2022, from https://www.atlassian.com/blog/teamwork/the-importance-of-teamwork
· Root, G. N., III. (2016, October 26). Biggest Barriers to Teamwork. Small Business - Chron.com. Retrieved 16 October 2022, from https://smallbusiness.chron.com/biggest-barriers-teamwork-11451.html
· 7 Ways to Motivate a Team and How it Changes the Game for Business. (n.d.). Retrieved 16 October 2022, from https://www.betterup.com/blog/motivating-a-team
· Tuckman’s 5 Stages of Teams Development Model & How to use it | by Emma-Louise | The Launchpad - The Coaching Tools Company Blog. (2022, July 19). The Coaching Tools Company. Retrieved 16 October 2022, from https://www.thecoachingtoolscompany.com/get-your-team-performing-beautifully-with-this-powerful-group-development-model/
· Leaders, P. (2022, October 10). How to Interpret Lencioni’s 5 Dysfunctions of a Team. People Leaders. Retrieved 16 October 2022, from https://peopleleaders.com.au/how-to-interpret-lencionis-5-dysfunctions-of-a-team/









image1.png
Inattention
toresults

Avoidance of
accountability

Lack of commitment

Fear of conflict

Absence of trust




image2.jpeg
Effectiveness of Team

4. Performing

2. Storming

Performance of Team

Tuckman’s Model of Five Stages

5. Adjourning





