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Slide 3: Introduction 
· Numerous businesses in the UK predict that flexible working arrangements will become more and more popular.
· 55% of Uk employers expect more people to start adopting to work from home practices
· 49% of employers expect remote working as the main predicted practice (Acas, 2021).
· Due to change in working behaviours bought in by the covid 19 pandemic.
· The aim of this presentation is to evaluate the potential impact of flexible arrangements at work post the pandemic crisis. 
SN: After the UK recovers from the COVID-19 pandemic, numerous firms in Great Britain forecast a surge in the popularity of flexible working arrangements in the workforce, according to the ACAS survey analysis. It can be seen that more than 55% of Uk employers expect more people to start adopting to work from home practices, from another perspective nearly 49% of employers expect a shift to remote working as the main predicted practice (Acas, 2021). Therefore, from the perspective of an HR manager of a retail company the aim of this presentation is to evaluate the potential impact of flexible arrangements at work post the pandemic crisis. 

Slide 4: Diversity in the workplace and its importance 
· Acknowledgement and the acceptance of culture, linguistics, and work ethic differences.
· Helps recognise the true potential of employees by cultivating individual strengths. 
· A diverse workforce has a better capability to understand business clients with new perspectives.
· Motivates staff and promotes motivation to do their jobs more productively and effectively (Lall-Trail, Salter and Xu, 2021).
SN: Proceeding with Diversity in the workplace is a cycle that is anticipated to establish and maintain a welcoming workplace where the similarities and differences of employees are celebrated, such as in culture, linguistics, and work ethic (Lall-Trail, Salter and Xu, 2021). The ability to respect one another's differences brings the entire workforce together and may serve as the foundation of fair company culture. In this way, a diverse workplace is a great asset because it values the unique skills and possibilities that each person offers. Additionally, it helps improve the talent pool of the organisation and aid in more operational capabilities. 

Slide 5: Benefit of flexibility hours
Benefits for employers/ organisation
· Reduce the cost of operations for employers
· Aids in improving the work culture of the organisation
· Increase productivity of employees
· Extended service hours can be provided to clients 
· Better retention of employees (Hr.umich, 2021).
SN: A hybrid work arrangement that included flexible working hours, as well as the option to work remotely, would be beneficial for the employer. As aspects like the use of business space, energy and housekeeping/ maintenance will be minimised it will save overhead expenses for the business. This would also provide the employees to work with flexible hours that would increase work satisfaction by leveraging work-life balance (Hr.umich, 2021). This in turn would increase the productivity output of the employees aiding company objectives. Additionally, by keeping the employees happy the organisation would be able to retain employees saving cost of recruitment and training. Moreover, as the employees have the ability to work beyond the stipulated work hours many services can be extended to clients of the organisation. 

Slide 6: Benefit of flexibility hours 
Benefits for Employees
· Likelihood of needing less time off for personal work (Hr.umich, 2021).
· Reduction of work-related costs such as travelling expenses.
· Provides better health and wellbeing to employees
· Helps maintain a good work-life balance
· Relieves stress of the daily commute and saves energy for other work.
SN: "Flexible work arrangements" can help in achieving that goal by enabling employees to balance the usually incompatible demands of work, family, and self-care. Once given the option to use flexible work arrangements, staff are more likely to satisfy many obligations outside of the workplace, such as pursuing after work obligations as well as truly focusing on family, or taking time for personal activities unrelated to the workplace. Additionally, doing so allows employees to handle personal matters without asking for additional leave, save commute time by excluding busy hours, eliminate an entire day of journey, or almost eliminate all movement to the workplace when using a hybrid plan. Thus,their financial portfolio savings takes into account the cost of transportation, clothing, and meals outside.

Slide 7: Role of human resource 
· Implementation of new working policies for staff.
· Fututre working trends must be identified including the desires of current employees
· Sustainable HRM practices must be adopted by HR that are in line with the objective of the retail business.
· Job satisfaction of the employees must be prioritised so the performance output can be increased (Davidescu, A.A., Apostu, S.A., Paul, A. and Casuneanu, I., 2020).
· Employees must be given the option of flexible work schedules by the HR, and preparations must be made to vary regular working hours, places, and locations.
SN: Diverse working arrangements human resource policies should be updated to take future workplace challenges into account. This includes long-term improvement strategy, recovery, and re-establishment of HR policies to meet future trends. HR should move from being consumed to being created by consolidating the idea of manageability, which can be achieved by implementing flexible working hours in the organisation (Davidescu, A.A., Apostu, S.A., Paul, A. and Casuneanu, I., 2020).

Slide 8: Role of Human Resource  
· Consultation with company leaders must be done to find the appropriate working policy.
· Make sure staff who work offsite are not overlooked and therefore can benefit from the same opportunity as those who work on-site.
· Plan a period for evaluation to see if it functions and if any additional adjustments in line with the goals are necessary.
· The process of decision-making must be made transparent and fair by taking all employee opinions (Acas, 2021).

SN: All decisions taken by the HRM must be in line with the company objectives as the notion of profitability must be maintained. The implementation of such a shift in working styles may need changes in the workplace that includes technology, and additional correspondence support. All these aspects need to be duly budgeted and produced to the management for approval. Transparency and fair opportunity must be provided by the HR regardless of what kind of hybrid work structure is concurred upon.  

Slide 9. Conclusion 
· Change in working patterns has been invigorated due to the onset of the covid-19 pandemic
· Adopting a flexible working arrangement is seen as the most beneficial approach.
· Adopting flexible work aids the employers as well as the employees.
· This approach will save operational expenses and help strengthen the available skill pool of the company.
· HRM policy changes must be fair and transparent and in line with the company objective.

SN: A flexible work culture would benefit the retail organisation as it will provide a high level of job satisfaction to the employees. Moreover, from this presentation, the importance of maintaining diversity is also addressed and it is seen that it helps strengthen the workforce skill pool as well as aid in creating a robust company culture that would aid the management by promoting encouragement to employees. 
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