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26 March 2013 Webinar notes
Based on training actors
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3 ways to say the same thing, but different intonation
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1st 60 seconds
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Telephone and email no “presence” need to think about replicating face to face
If the body language and “performance” are so crucial ( >50%)
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Smile unless you are delivering bad news
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Could be sitting properly at a webcam
Wandering around ..could be conveying that you are less than competent
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Critical when on the web.since cant see the audience 100-150 words per minute  Verbal viruses speaking too fast…. Keep breathing
Put in pauses…let the audience think..you don’t have to be always talking…modulate up and down pitch of voice and other delivery features
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Video clips Intent to convey by the message
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Hectoring and aggressive
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Communicated competence and control………..with sense of humour
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Go for …………..Good use of pause………. humour not hectoring or aggressive
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Look for free video clips
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Need to deflect questions that you are  not ready or prepared for
Like actors or athletes, warm up and rehearse
Standing or sitting………gestures…if they support the message its ok, but if they divert no
Starting tactics…hostile audiences..may want to disagree with you or let you know who is more powerful but stay in control. Take the heat away from the current performance
Take the debate off line
Cultural influences in gestures, vocabulary etc Need to be globally accepted. For example in Japan he does not teach how to communicate in Japan but for global audience…eg in Japan avoid eye contact but in many western countries this conveys trustworthiness
You’re the expert on what you are prepared to deliver, if you are not prepared…….doomed…Surprise presentations ?  Keep it short…….I’ll look it up and get back to you…prep the first 60 seconds…..what do you want your audience to take away with them?
Rule of 3
More likely to remember things in groups of 3
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3. Modify your delivery in order
to achieve those reactions
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Intention is:

The purpose and emotion conveyed
through your delivery that instructs

your audience how to react.
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QUICKPOLL

What percentage of that perception will be based on
words, vocal delivery and body language/appearance?

Poll Results (single answer required):
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Telecommunication is less
reliable because of the inability
to convey and interpret accurate

non-verbal signals.
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« Slow down your
speaking rate

- Breathe
» Eliminate verbal
viruses with pause
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GoToMeeting is the extremely simple, extraordinarily powerful way
to hold unlimited online meetings with up to 25 attendees.
Start a meeting and share your screen with just a click.

- Meet face to face with HDFaces video conferencing.
- Screen share, change presenter or hand over control.
- Host meetings from anywhere
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Getting Your Audience to React
the Way You Want, Either in

Person or Virtually! GoToMeeting
Dearsteve,
e st
Join us on Tuesday, Mar 26, 2013 ‘Getting Your Audience to React the Way You Want, Either in Person or
'3:00 PM - 4:00 PM GMT Virtually!

Tuesday, Mar 26, 2013 3:00 PM - 4:00 PM GMT

1. Click here to join:
hits /vwww1.qolomeeting.comvioin/3457 12641/106519259

“This link should not be shared with ofhers; it s unique to you.

2. You will be connected to audio using your computer's microphone and
speakers (VolP). A headset s recommended.

Or, you may select Use Telephone after joining the Webinar.
United Kingdom:
Toll: +44 (0) 203 657 6785

Access Code: 849-449-814
Audio PIN: Shown after joining the Webinar

Calling from another country?

Webinar ID: 345-712-641
Please send your questions, comments and feedback to
afalconer@citrixonline.com.

System Requirements

PC-based attendees

Required: Windows® 7, Vista, XP or 2003 Server

Mace-vased atendees
Reauirec: Mac 0S® X 10, or newer &l
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2. Understand the reactions/changes
you want your message to produce

Um@- | Getsowm v en 350572013 1053 < T A

Htems: 10,27

% IS EEI





