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Title: Beyond codes of ethics: an integrated framework for stimulating morally responsible behaviour in organisations Author(s): Gael McDonald; André Nijhof Journal: Leadership and Organization Development Journal Year: 1999 Volume: 20 Number: 3 Page: 133 -- p147 DOI: 10.1108/01437739910268406 Publisher: Emerald Abstract: This paper contributes to the study of ethics programmes by the building of a theoretical model for implementing an ethics programme and examining the application of this model to an actual implementation case study. Ethics programmes aim at stimulating ethical behaviour in the organisation and assisting employees to act in a morally responsible way. It is proposed that for an organisational ethics programme to be effective, five dominant conditions are necessary: awareness of formal organisational goals and corresponding informal norms; suitable procedures for decision making; correct distribution of resources; presence of necessary skills; and personal intentions for ethical behaviour. Following detailed discussion of each condition, and with reference to an actual case example, the conditions will be further developed and supplemented with suggested organisational activities that could be used to support these conditions.
Title: Corporate Codes of Ethics in Large UK Companies: An Empirical Investigation of Use, Content and Attitudes Author(s): Bodo B Schlegelmilch; Jane E Houston Journal: European Journal of Marketing Year: 1989 Volume: 23 Number: 6 DOI: 10.1108/EUM0000000000571 Publisher: Emerald Abstract: Based on a survey of the Times Top 200 companies, the use, content and attitudes of formal corporate codes of ethics in some of the largest British enterprises are empirically analysed. Looking at the rationale for and against the introduction of codes of ethics, a large number of industry comments are examined. Other processes available to deal with ethical issues are discussed and comparisons are made between companies with formal codes of ethics and those without. The findings are related to the primarily US-based literature on business ethics, and directions for future research are suggested.

Title: Corporate Codes of Ethics Author(s): Bodo B Schlegelmilch; Jane E Houston Journal: Management Decision Year: 1990 Volume: 28 Number: 7 DOI: 10.1108/00251749010139459 Publisher: Emerald Abstract: Business ethics is an area growing in importance for business managers. Research in the USA suggests that three-quarters of major corporations have specific codes of ethics, and in the UK some 40 per cent (and increasing) of major organisations have codes of ethics. This article explains a survey on corporate ethics undertaken in the UK and points to some reasons why firms choose to have codes of ethics, and why some firms do not. It concludes by suggesting that further research is needed, especially on the perceived benefits of a corporate code of ethics to organisations. Keywords:United Kingdom; Usa; Ethics; Management
Title: Codes of ethics: Their evolution, development and other controversies Author(s): Brian J Farrell; Deirdre M Cobbin; Helen M Farrell Journal: The Journal of Management Development Year: 2002 Volume: 21 Number: 2 Page: 152 -- p163 DOI: 10.1108/02621710210417448 Publisher: Emerald Abstract: Presents a literature review of reported findings on the analyses of the contents of codes of ethics in corporations and the various strategies, processes, procedures and resources that accompany and support them. The starting point is the seminal paper by Cressy and Moore. In the literature a distinction is drawn between inspirational and prescriptive code types, and this classification becomes a focal point on what is the appropriate subject matter for a code of ethics. The issue remains an unresolved feature of research articles. For some researchers a document that prescribes behaviours is not a code of ethics because it precludes empowerment of addressees to make the ethical decisions. Others consider prescriptive documents to be "best practice" for codes of ethics. The latter authors propose the perspective that the only satisfactory contents for codes are clear and precise behavioural dictates that lend themselves to a supporting disciplinary function. In practice the managers of corporations continue to publish the types of code they favour.
Title: Can codes of ethics really produce consistent behaviours? Author(s): Brian J Farrell; Deirdre M Cobbin; Helen M Farrell Journal: Journal of Managerial Psychology Year: 2002 Volume: 17 Number: 6 Page: 468 -- p490 DOI: 10.1108/02683940210439397 Publisher: Emerald Abstract: The paper investigates the effectiveness of codes of ethics to influence the behaviour of employees. Vignettes are not part of the methodology as the core data come from the direct observations of behaviours reported by 25 top managers and 545 employees from eight large Australian enterprises. One aim of the research is to measure the consistency of the observed behavioural patterns among employees and to investigate the possible association of high consistency with particular ethics strategies. The research models are based on medians and tallies of percentage frequencies of behavioural patterns. Two matters of importance are concluded from the investigation. First, there is no discernible association between the consistency ratings of the enterprises and their particular strategies in ethics. Second, the analysis suggests that the strongest ethical culture affecting behaviour in the respondents comes from an external, shared source.
The IMA code of ethics and IMA members' ethical perception and judgment Author(s): Douglas E Ziegenfuss; Otto B Martinson Journal: Managerial Auditing Journal Year: 2002 Volume: 17 Number: 4 Page: 165 -- p173 DOI: 10.1108/02686900210424295 Publisher: Emerald Abstract: The purpose of this study is to determine if members of the Institute of Management Accountants (IMA) use the IMA Code of Ethics in recognizing and resolving ethical dilemmas. We accomplish this objective by examining the relationship between the IMA members' rating of IMA code elements as "possible guiding principles" and IMA members' ethical perception and judgment. This study also determines the relationships between IMA members' personal ethical philosophy, corporate ethical values, age, and certification, and IMA members' ethical perception and judgment. Thus the study uses an atomistic-deontological approach to ethics as classified by Baker. The results indicate that a statistically significant relationship exists between IMA members' rating of IMA code elements and IMA members' ethical perception and judgment. Further, the study found only weak associations among IMA members' ethical perception and judgment, and personal ethical philosophy, corporate ethical values, age and certification.
The behavioural effects of corporate ethical codes: Empirical findings and discussion. Source: Business Ethics: A European Review, Jul2000, Vol. 9 Issue 3, p200, 11p, 6 charts, 1 diagram Author(s): Marnburg, Einar Thesaurus Term(s): BUSINESS ethics
ORGANIZATIONAL behavior
CORPORATE governance Other Term(s): Moral & ethical aspects Abstract: The use of corporate ethical codes has been increasing. It is argued that the use of ethical codes solely as an instrument in a company's image management is morally questionable. Therefore, the introduction and use of ethical codes must have the intention of achieving behavioural change or the maintenance of already superior behaviour. This change or superior behaviour may apply to ethics in general, but also to the different sub-structures of ethics, namely the areas of reliability ethics, human ethics, capability ethics and future ethics. Previous research has, with some exceptions, failed to demonstrate that the introduction of ethical codes has had any behavioural effect. A survey study of Norwegian professionals ( N =449) in business is reported here. Using the flexibility that a multivariate analysis provides, the existence or non-existence of ethical codes, and their influence on attitudinal differences across the four ethical sub-structures is tested. In the following discussion, three lines of argument are used, drawing on logical, social and managerial approaches, to explain why the codes do exist and yet do not seem to influence the members of a business organisation. Finally, the paper suggests some implications for business practice and for future research. [ABSTRACT FROM AUTHOR]
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Abstract

In today's society, ethics and corporate social responsibility are again rated high on the corporate agenda of many firms. Ethical codes, based on corporate values, are used to guide the behaviour of employees. However, research results related to the effectiveness of these codes are scarce and inconsistent. Moreover, research is mostly US-based. This study examines the effectiveness of both ethical and professional codes in the Dutch management consulting industry. The results reveal that the presence of an ethical code has a negative effect on individual ethical decision-making. The enforcement of compliance with professional codes is––in an indirect way––positively associated with the organisation's ethical climate. 

	Corporate governance codes in the European Union: Are they driven by external or domestic forces? 

	Author(s): Niels Hermes, Theo J.B.M. Postma, Orestis Zivkov 

	Journal: International Journal of Managerial Finance 

	ISSN: 1743-9132 

	Year: 2006 Volume: 2 Issue: 4 Page: 280 - 301 
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	Abstract: Purpose – The paper seeks to analyze to what extent the contents of corporate governance codes of countries in the European Union are driven by external (internationally accepted corporate governance best practices) or domestic (institutions, culture, etc.) forces. 
Design/methodology/approach – The paper compares the contents of codes with the priorities set by the European Commission with respect to modernising company law and enhancing corporate governance in the European Union. 
Findings – The analysis shows that the majority of the codes of the European Union countries are not in full accordance with the priorities of the European Commission. This may reflect that codes are driven by both external and domestic forces. Whether there is a difference between Western European and Central and Eastern European countries in this respect is also investigated, but no difference, at least at the aggregate level of the codes of both groups of countries has been found. 
Research limitations/implications – The analysis excludes five (prospective) European Union members. The analysis does not provide a comprehensive overview of domestic determinants of why codes of individual countries diverge from the European Union communication. Future research should systematically explore whether and to what extent domestic forces are indeed determining the contents of codes and, if so, which country-specific forces have an impact on establishing code contents. 
Originality/value – This paper is the first comprehensive attempt to analyse the contents of corporate governance codes. Such an analysis is important to understand the underlying forces that shape the diffusion of codes and their contents.
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	Publisher: Emerald Group Publishing Limited 

	Abstract: Purpose – The purpose of this paper is to trace a history of American codes of business ethics as they evolved from religious bases to legalistic bases to an international emphasis. 
Design/methodology/approach – The paper describes the evolution of business codes of ethics over the twentieth century in relation to the development of social issues. 
Findings – It is found that ethical codes are influenced by the prevailing ideology of the time regarding the social responsibility of business. The earlier part of the twentieth century emphasized religious values governing the treatment of customers and competitors and the responsibility of businesses for the well-being of their employees by directing their private as well as business conduct. The latter part of the twentieth century stressed legal compliance as government regulation sought to control business behaviors that were harmful to society and to the environment. Entering into the twenty-first century, we are seeing an increase in international emphases in codes of ethics. We discuss these trends in terms of evolving approaches to corporate social responsibility. 
Practical implications – Organizations writing (and rewriting) codes of ethics should move beyond reactive legal compliance and proactively examine values associated with their stakeholder relationships as well as relationships to corporate social responsibility issues. 
Originality/value – While there have been histories of medical and legal codes of ethics, to the authors' knowledge, this is the first exploration of a history of American business codes of ethics. The paper examines the development of codes of ethics in the context of business needs and social values prominent during those times. 
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	Abstract: This study explores the relationship between conflicting ethical expectations and managerial attitudes. Using a sample of 107 managerial level employees, the findings indicate that as the perceived difference between formal and informal ethical expectations increases, intentions to turnover increase and job satisfaction, organizational satisfaction, and affective commitment decrease. 
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	Abstract: As more facilities managers consider themselves to be “professional”, the issue of ethical awareness within the conduct of facilities management practice cannot be avoided. This article seeks to review the issues involved in raising ethical awareness amongst facilities managers. It examines the intimate relationship between professions and ethics, and highlights the main characteristics of ethical codes in related professions. It reviews the arguments for facilities management being a profession and examines the relationship between facilities management and business ethics. It illustrates ethical dilemmas for facilities management in the stakeholder debate and maps out an agenda for raising ethical issues in the profession. 
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ISSN: 0268-6902 

Year: 1997 Volume: 12 Issue: 1 Page: 31 - 34 

DOI: 10.1108/02686909710156000 

Publisher: MCB UP Ltd 

Abstract: Focuses on Clemson University’s failed attempt to introduce a code of ethics. Looks at the flaws in the State’s Code of Ethics, and considers the limitations of such a code and the alienation which it can cause. Concludes that, rather than developing a new set of codes, greater emphasis should be placed on cultivating ethics awareness. 
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	Abstract: Earnings management behavior has been a concern in the accounting profession for a long time. This study surveyed 583 certified public accountants (CPAs) in public accounting, industry and academia to determine if there is a link between corporate ethical values and perception of earnings management. Selected earnings management scenarios were mailed to the respondents before high-profile bankruptcies became public information. The results indicated that CPAs employed in organizations with high (low) ethical standards viewed earnings management activities as more unethical (ethical). Within-group analyses of the respondents also found significant differences on the perception of corporate ethical values based on gender, age, job title and other demographic factors. The results indicated that there were early warning signals in the accounting profession regarding ethical values and earnings management. The results were particularly alarming among CPAs employed in industry who reported lower perception of their corporate ethical values
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Abstract:

This research applies the impression management theory of exemplification in an accounting study by identifying and measuring differences in both auditor and public perceptions of exemplary behaviors. The auditors were divided into two groups, one of which reported self-perceptions (A-S) while the other group reported their perceptions of a typical auditor (A-O). There were two separate public groups, which gave their perceptions of a typical auditor and were divided based on their levels of accounting sophistication. The more sophisticated public group was comprised of bank loan officers (LO) while the less sophisticated public group consisted of investment club members (IC). Comparisons were made on 30 behaviors contained in the AICPA Code of Professional Conduct, which served as the basis for the research instrument. Profile analysis, a special form of MANOVA technique, was used to analyze the results. A-S perceptions were the highest of the four treatment levels and were significantly higher (i.e., more exemplary) than the perceptions of both the A-O and LO groups. The more sophisticated user group (LO) provided the lowest perceptions of the four treatment levels. For at least four of the six measures, the LO treatment group perceived the typical auditor to be less exemplary than both the IC and A-O treatments. There were no differences in perceptions between the A-O group and IC. Additional analysis revealed that auditors overrated the degree to which the public relied on financial statements. However, both public groups reported a reasonably high level of reliance on financial statements when making decisions.
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Abstract:

Members of the legal, medical and accounting professions are guided in their professional behavior by their respective codes of ethics. These codes of ethics are not static. They are ever evolving, responding to forces that are exogenous and endogenous to the professions. Specifically, changes in the ethical codes are often due to economic and social events, govermental influence, and growth and change within the professions. This paper presents an historical analysis of the major events leading to changes in the legal, medical and accounting codes of ethics

