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Introduction
The hospitality industry of the UK is significantly competitive in nature. In the case of the hospitality industry, the productivity of the employees as well as the quality of the services that employees provide to the customers play a significant role in the development of the hospitality organisations. Along with this, it can also be seen that the level of customer satisfaction of the hospitality organisations plays a significant role in providing competitive advantages. Therefore, the lack of customer satisfaction can have negative impacts on the positioning of the companies within the UK hospitality industry. To maintain a significant level of customer satisfaction it is necessary for the companies to implement effective HR strategies to retain high quality employees within the organisation. Britannia hotels is one of the most significant mid-priced hotel chains of the UK having almost 60 hotels across the country. According to Parveen (2022), Britannia is not able to provide high quality customer service which significantly affects the customer satisfaction of the organisation. The survey conducted by Parveen (2022), just 56% people were satisfied with the services of Britannia hotels while the rest of the customers noted issues like ineffective customer service and lack of time management among the employees of the organisation. Therefore, the essay aims to analyse the impact of effective human resource management on the productivity of the hospitality organisations. Along with this, the essay also aims to analyse the way to engage the employees of Generation Y and Z throughout the employee life cycle. 
Discussion
Human resource management plays significant roles in developing engagement among the employees. Based on the approach of Armstrong, and Taylor (2020), this fact can be stated that the incorporation of effective human resource management can have significantly positive impacts on the employee engagement of the organisations. The roles of human resource management within a hospitality organisation eventually include hiring, development, motivating the employees as well as establishing effective communication within the workplace (Torrington et al. 2020). Additionally, the HR managers of the organisations are also responsible to retain the high-quality employees within the process. Hiring, being one of the most significant approaches of the HR management of the hospitality organisations involves the process of identifying appropriate skills among the candidates. The HR managers are also responsible to align the skills of the candidates with the culture and values of the organisation. Friedman (2012) states that behavioural interviews and cultural fit assessments can help in understanding the ability of the candidates to align with the values of the company. Following this approach can help the HR managers to enhance employee engagement within an organisation. As the hospitality industry is rapidly changing with various new advancements in the external and internal scenario, the HR management also needs to update. Therefore, the role of HR management within the hospitality organisations also includes the implementation of the method of continuous improvement in the workforce. Through the implementation of continuous development methods, HR managers can make opportunities for the employees to develop their skills and employability (Gallagher, 2016). This approach can also help in maintaining a high level of employee engagement within the organisations. Additionally, the roles of HR management in the hospitality industry eventually include developing the motivation of the employees, maintaining an effective level of communication within the organisation as well as retaining the most effective employees within the company (Horn, 2009). The ability of the HR managers to retain the high-quality employees can have a significant impact on the level of employee engagement of the company. It can also have positive impacts on the performance management of the organisation. 
The Generation Z employees are one of the most significant segments of the workforce of the hospitality industry of the UK. Therefore, explaining the characteristics of the Generation Z employees can enhance understanding of Britannia hotels about the strategies that can be followed to develop engagement among them (Johnston, Clark, and Shulver, 2012). The significant characteristics of the Generation Z employees eventually include high adaptability of technologies, flexibility, individualism, collaborative mindset as well as opportunism (Marchington, and Wilkinson, 2016). The Generation Z employees have grown up at the age of high technological advancements which has eventually provided them with the opportunity to be adaptive to modern technologies. In the case of the hospitality industry, it has been seen those modern technological advancements such as artificial intelligence and augmented reality. 
Along with this, it can also be seen that the characteristics of Gen Z employees also include flexibility. The effective flexibility can help the employees of an organisation with the opportunity to be more productive in nature. In the case of Generation Z, this fact can be seen that the employees of the selected generation prefer more flexibility within the workplace than Generation Y (Murton, Inman, and O'Sullivan, 2010). Additionally, this fact can also be seen that of effective flexibility provided to the employees of Generation Z, the engagement of the employees with the organisation can be enhanced. In the case of Britannia, this fact can be seen that the organisation needs to focus on enhancing the level of flexibility within the employees of the company. This approach can eventually have a positive impact on the motivation of the employees within the organisation. 
Along with this, other characteristics of the Gen Z employees eventually include an approach of individualism. The level of individualism is less within the employees of Generation Y. The increased level of individualism eventually helps the Generation Z employees to be more creative and innovative in nature (Naim, and Lenka, 2023). However, it can be said that organisations like Britannia Hotels need to focus on managing the individualism of the employees of Gen Z as it also affects the level of teamwork and collaboration within a company. However, effective leadership in Britannia can manage the level of individualism among the employees as well as aligning it to the collaborative approach of the company. Following this strategy can help the organisation in developing the quality of the services. 
Other significant characteristics of the Gen Z employees eventually include the high level of opportunism within them. Based on the approach of (Soni, and Dey, 2023), a significantly high level of opportunities among the employees can enhance the level of skills and innovative approaches. However, a high level of opportunism eventually affects the employee retention ability of the organisations. It can be said that in dealing with the employees who are highly opportunistic, HR managers of the companies like Britannia hotels can use the method of intrinsic and extrinsic motivation. In the case of intrinsic motivational methods, the company can use strategies like high quality work life balance and flexibility (Kultalahti, and Viitala, 2022). On the other hand, in the case of extrinsic motivational factors, development in salaries, high level of incentives and rewards can play a significant role. 
Therefore, based on the above analysis this fact has been observed that the significant characteristics of Generation Z can be effectively beneficial for organisations like Britannia hotels. Additionally, it has also been observed that high quality HR strategies can have a significant impact on the development of Gender Z employees within the hospitality organisations. 
Attraction plays a significant role in the development of engagement among the employees of an organisation. As a part of the employee life cycle, attraction eventually includes the factors within an organisation that can motivate the employees to join the company (Körner, and Rybicka, 2022). The elements of motivation can include factors like work life balance, flexibility, individualism as well as the development opportunities that are present within the organisation. Britannia hotels can identify the characteristics of the Generation Z employees of the hospitality industry and can use them as the factors of attraction within the process of talent retention. 
Recruitment is another key factor in the process of employee lifecycle that revolves around incorporating the employees within the process of the company. If a company aims to develop the level of employee engagement within the organisation, it needs to focus on enhancing the process of recruitment (Campione, 2022). The process of recruitment eventually involves understanding the ability of an employee to align with the cultural values and working environment of the organisation (Bejger, and Krasulia, 2021). The development of the abilities of the HR managers to identify the proper candidates can help in developing the level of employee engagement through the process of recruitment. 
During the process of onboarding, the company helps the employee to understand the values and cultures of the organisations effectively. In addition to this, during the process of onboarding, employees are effectively trained to understand the objectives of the organisation (Deloitte, 2021). The awareness of the employees about the objectives can help the organisation to develop the level of employee engagement within the company (Ozimek, and Potter, 2019). In the case of Britannia hotels, it can be said that the company can use effective methods of company introduction at the beginning of the employee life cycle to enhance the quality of the onboarding process. 
Development is one of the most significant phases of the employee lifecycle. During this phase, the employees are provided with the opportunity to develop their skills and employability. Along with this, it can also be seen that for the implementation of effective developmental efforts, the employees can improve productivity (Lee, and Yu, 2020). It has been mentioned above that the Generation Z employees are motivated if effective opportunities are available within the organisation. Keeping this fact in mind, the use of effective developmental training approaches can help organisations like Britannia Hotels enhance the level of employee engagement within the organisation. 
Retention of the employees play a significant role in the development of engagement within an organisation. Employee retention eventually enhances the level of productivity within an organisation as well as allowing the company to develop the skills of the employees (Sturgill, 2020). In the case of the hospitality organisations, the retention rate of the employees reflects on the level of customer satisfaction that the company can offer. In the case of companies like Britannia hotels, the company can use effective extrinsic and intrinsic motivational factors that can help the organisation in retaining talented employees. Low employee retention rate of the hospitality organisation can have a negative impact on the employee engagement of the organisation.
In the separation phase, employees are departed from the organisation at the end of their career (Cseh-Papp, and Varga, 2020). The separation of the retired employees with a positive note also develops the engagement of the existing employees within the organisation. 
I can engage my team using effective motivational factors like communication, rewards, and collaborative autonomy. I have learnt that controlled independence from the leaders as well as the rewarding approach of the leaders allow the team members to feel more engaged. Additionally, I will also develop the engagement of the members of my team by making them aware of the common objectives of the team that has been developed. 
Through the implementation of Maslow's theory, it can be said that meeting the needs of the employees can have a significant impact in the development of employee engagement within an organisation. Based on the theory of Maslow, this fact can be stated that the primary needs of employees within an organisation eventually include psychological needs, belonging needs, safety needs, self-esteem, and self-actualisation. The implementation of this model in the form of an employee centric approach can enhance the level of employee engagement within an organisation like Britannia hotels. 
Conclusion
It can be concluded from this assessment that human resource management plays a significant role in developing employee engagement within an organisation. Additionally, the essay has also analysed the characteristics of Gen Z employees of the hospitality industry with a significant focus on the Britannia hotels. It has been seen that proper understanding of the characteristics as well as the implementation of the models like Maslow's theory can help the HR managers of the hospitality organisations to develop the level of engagement within the Gen Z employees. 
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