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Hotel chains and resorts are currently taking over by storm with a staggering rough estimate of over 700,000 hotels situated around the globe, the hotel industry is currently thriving being worth over £500 billion worldwide; factoring around 1.46 billion people travel yearly this doesn’t come to much a surprise. Knowing these statistics must mean there is a lot of competition within the industry, so hotels must stay on top of their game in order to keep up with competition. So, this assessment will cover how, brand consistency standards, managing reputation, building and retaining customer loyalty, and market trends all within the hotel industry all play a big part within the industry. 
Brand consistency standards
Brand recognition helps to make sure that customers can recognise your product straight away (Everviz, 2021); in the case of the hotel industry an example of this would be the logo of Premier inn. The logo is distinctive and well known across the UK hence why many would recognize the brand just from their logo. This is because this company has been around for many years and has been known for its simple affordable hotel rooms which still meet customer expectations/standards. Brand recognition also leads to brand consistency (Everiz, 2021). This is the practice of delivering messages and content that aligns with the brands values (Indeed, 2023). Again, a company that excels in this would be Premier inn as they focus on ensuring their customers have a goodnights guarantee as they know they can be perceived as an affordable stay hotel so customers know and expect what they’re paying for (Linkedin, 2014). 
Another hotel brand that does this well would be The Luxury Collection by Marriott International. The name itself expresses and describes the aesthetics of their hotels and basically describes the quality of service and what you expect. This is backed up by its astonishing facilities placed in different locations all around the world. So, whereas Luxury collections is known for its luxury hotels and priced accommodations, Premier Inn is known for more of a budget stay while still providing basic necessities. To stay consistent with the idea of these both they must ensure that every hotel meets guest expectations and hotel standards specific to their calibre, otherwise their brand image does not stay consistent.

Keeping up with brand consistency standards
Keeping up with the consistency of brand consistency standards is important, because if you are not selling what your advertising, you are very unlikely to get repeat customers. There are many ways to keep with brand consistency standards, such as: establishing brand standards, gathering feedback from guest, increasing staff training and ensure consistency across physical and digital channels (Blog.Blindy, 2019). A brand that does this well would be Sheraton hotels, they do this by applying a “rigorous process of innovating, developing, executing and auditing brand standards as hotels” (Todays hotelier, 2020). This is shown as the review from consumers who have stayed at the facilities seem positive. Another company which has also done well within applying  these values and standards would be Hilton Hotels; considering it is one the most globally successful hotel players
Although not all hotel standards are the same, as there are many different types of hotels so all standards will differentiate depending on whatever that hotel may be. For example, a hotel with a lower hotel star rating will have, not necessarily significantly less standards than that of a high calibre hotel, however the difference between the standards will differentiate. This is because the level of profession between a high star rated hotel and a low, does not match and high star rated hotel will require more attention to detail to ensure they keep with the standards of it’s company.
 Managing reputation
Hotel reputation managing is essentially monitoring and guiding how a hotel is recognized online. It involves keeping track of review sites, posting and engaging on social media, and optimizing your site for research (Cvent, 2020). To effectively do this hotel companies can stay active on social media, this is where the brands of hotels can be showcased visually. An example of a hotel company from many others that uses this strategy would be Hilton hotels. They currently have an Instagram page where they essentially promote and showcase their brand. Another way hotels can manage their reputation could be to garner good reviews (Cvent, 2020). Customers will use online reviews as a deciding factor for hotel bookings and trip planning, meaning bad ratings could affect the chances for new customers (linkedin, 2022). Therefore, it is essentially that hotels have a good reputation from their online reviews.
Guest reviews and ensuring they are replied to will always and has always been an important part of the hotel industry (Hospitalitynet, 2021).  By managing online reviews, hotels can protect their brand reputation, gather actionable insights about guest experiences, and accelerate operational improvements in their properties (Reviewtrackers, 2022). It is a big importance as it’s the key to a hotel’s online reputation.
Some the impacts that comes with having bad online reviews for a hotel company include customers being put of from booking with your company. This can lead to Less revenue as the negative reviews stops customers from wanting to make a booking. It also causes less reliability, as customers tend to want to avoid a business with bad reviews, leaving that business with a lower ranking on a search engine (helplama, 2022).
Building and retaining customer loyalty
Some hotel brands have a customer loyalty programme in order to retain customers and ensure they get repeat customers. An example of a hotel brand that does this is Marriot Bonvoy. They have a loyalty programme which allows members to earn and redeem points with Marriotts ecosystem where those points can be redeemed for free hotel stays, airline miles and etc (Upgraded points, 2022). This programme works well for consumers who are constantly travelling, and it also engages the customers more with the company, which builds a relationship between the company and the customer. Not only does this build a relationship for the customers and the business, it also creates something more appealing for a customer to look forward to. Another company which almost has a similar loyalty programme aspect is Hilton Honours. This programme rewards its guests with points for booking nights at the hotel, in return these gifts can be used with Hiltons travel and shopping partners and free gifts. It’s a free cost to join and has 4 different programme levels: member, silver gold and diamond. This system is very similar to the one of Marriot Bonvoy as they practically offer the same rewards.

Market trends
Currently there are many common trends within the hotel industry such as use of techmology, expanding on the use of tech would be things like self-check ins, digital room keys, Hotel apps, and many more (Ezzeabsolute, 2023). However, it would be essential for businesses within in the hotel industry to drift away from main/common trends with in the industry, as being unique is what makes a business, in this case a hotel brand stand out from its competitors. There are many ways a company could pursue this, such as sticking to it’s businesses true values and not necessarily neglecting that of others, but primarily focusing on their business values instead of matching the values of their competitors. This could be like changing the aesthetic of the hotel to something completely different than that of any other hotels. Or offering a special type of service or activity which can only be found at that hotel. Changing the overall experience of the hotel and really exploring options of how the business can really explore and express its message or values.
Conclusion :
During this assessment the definition of brand consistency standards in terms of the hotel industry was mentioned, then evaluated on using examples of two hotels which perfectly demonstrates the importance of brand consistency standards. This assessment piece also demonstrated how to keep up with brand consistency standards and why it is important. This assessment has then touched upon the importance of managing reputation while also talking about how to retain customer loyalty. This assessment then comes to an end with the recommendations of market trends.
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