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	Personal development is defined as a process involves enhancing the skills and capabilities of employees associated with the hotel. This report is based on the case study on The Gleneagles Hotel. In this report personal development of employees at The Gleneagles Hotel will be discussed. Report will evaluate the issues involved in personal development of work force at organisation. Practices taken by organisation in regards to its personal development of employee will also be discussed in this report. Corporate ethical strategy applies in the organisation that can support the long-term employee development at organisation. 
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[bookmark: _Toc45895349]Issues of personal development
Organisation Overview
	The Gleneagles Hotel is a UK based hospitality chain. Organisation initiated its business in the year 1924. Ennismore is the owner of the hotel. Construction of the hotel was initiated by Caledonian Railway who has also structured Gleneagles railway station. The hotel started its business in the year 1924. The hotel was equipped with its own railway line that has improved the significance of the project (Lapointe and Vandenberghe, 2018). The hotel offers different services and facilities like three golf courses, The King Course, Queen Course and PGA Centenary Course which previous identifies as the Monarch’s Course. Along with all the above-mentioned courses Gleneagles Golf Academy opened in the year 1994 and in the year 2010 it was re branded as The PGA National Academy of Scotland. The hotel has been one of the very popular destinations for Golf in UK. So many visitors visit the hotel just to explore the luxury experience of Golf. The hotel serves all facilities and amenities that must be associated with luxury hotels. 
Current issues
	Personal development is all about enhancing the skills and capabilities of employee’s part of the organisation. In the Gleneagles Hotel management of hotel do not give much priorities to personal development of its work force. The concept of personal development of employees is all about enhancing the skills and capabilities of employee’s part of the organisation. Due to non professional attitude of management of company the personal development of employees in company does not get to conduct in the best manner. In case of The Gleneagles Hotel employees of the company are also not much interested in the skill development and enhancement of potentials of employees at work place. Employee engagement at the work place in regards to the personal development is less which also spoils the significance of the employee development at the organisation (Holt and et.al., 2016). The campaign does not give many priorities to improve the skills and capabilities of employees at organisation. The campaign just conveys the theoretical approach to grow the skills which are not practically successful in context to the organisation. Personal development at organisation is successful only when it is practical based and revenant in practical life and working approaches of employees at organization. The issue is the personal development plan proposed at organisation level is outdated. The plan needs several modifications to gain the complete advantages of personal development plan at The Gleneagles Hotel.
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[bookmark: _Toc45895351]Practices of personal development 
 	The Gleneagles Hotel practices personal development of its employees so that high level of work efficiencies can be achieved from the operations. The proposed personal development practice of hotel is conducted with the support of employee personal development campaign at organisation. Human resource department of hotel group arrange these programs and campaigns for all its work force (Olaosebikan, 2020). This campaign is a systematic approach to conduct personal development at organisation level. This campaign supports employees of company to achieve the best level of potential and work efficiencies from different operational practices. The practice of personal development of employees has been performed in organisation since very long time now. Management of The Gleneagles Hotel has always been aware about the significance of personal development of employees at organisation. 
	The comparative analysis of the personal development practices follow by The Gleneagles Hotel are projects that as compare to other organisations like Hilton Hotel and many other hospitality organisation personal development practices of The Gleneagles Hotel is not much effective. The training sessions conducted over The Gleneagles Hotel in regards to the personal development are more theoretical based which do not put much difference over the capabilities and potentials of employees at such organisation. Theoretical approaches are not much effective as compare to practicality based personal development approaches followed at Hilton Hotel. The most of the top organisations in hospitality sector conduct the personal development practice for its employees but more like practices based that can apply by employees in practical operations to achieve the best level of results. Theoretical approaches only a waste of time and financial resources of organisation involved in conducting the entire training programs. Hotel administration is not getting the complete advantages from the trainings and personal development campaign of employee. As per the view of Zhu and ety.al., (2020) personal development of employees at organisation level is only successful and productive only when the approaches taught in such campaigns to improve the skills and potential are relevant, time consuming, practical based and other such aspects cover than they are useful and productive for employees part of the organisation. The approaches used in The Gleneagles Hotel in regards to its employee’s personal development is not useful as it only emphasis on theoretical approaches and theories. 
	Employee engagement is another critical aspect involve in the personal development at organisation. It is equally important for the personal development campaigns to get the complete success only when the employees that are targeted for improving the skills and capabilities in this campaign take interest in enhancing their own capabilities and potential. If the employees of the organisation are not motivated enough towards developing their own potential than the entire campaign is only a waste of time and company’s financial resources (Amodu and et.al., 2017). In case of The Gleneagles Hotel about its personal development practices one is the campaign is more theoretical and away from practical based approach so the campaign is more boring and other one is employee’s engagement in the campaign is nothing less than nil. Both the issues are the major issue the campaign is facing and they are restricting the potential benefits of organisation in regards to its employee personal development campaigns. 
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[bookmark: _Toc45543511][bookmark: _Toc45895353]Corporate Ethic Strategy and it’s sustainability for lifelong employment
	Corporate ethical strategy is a strategy that supports business to develop effective organizational structure to ensure that all values and morals are aligned under legal practice. This strategy plays essential role in the business such as it avoids illegal practice that often used by organization’s representatives unintentionally to achieve number of tasks. Most of the companies implements corporate ethical strategy to stay on their commitment and leads sustainability in their business. The main goal of corporate ethic strategy is to develop sustainability and maintain wellbeing of all (Ali, Frynasand Mahmood, 2017). An effective ethic strategy brings open communication or transparency between employer, employees and customers which supports to take effective decision. As same ethics are more crucial for all sector because it helps them to take all legal practice by offering product services to the public as well as maintain fair relation between employer and employees. Corporate ethic strategy is essential for the hospitality sector as well because this sector offers direct services to the consumer, so it is mandatory to lead satisfaction in individuals for the services which influences them to revisit hotel. There are various corporate ethic strategies for the service provider organizations which supports to maintain sustainability in employment for prolong time. For example, CSR is considered best corporate ethical strategy because it helps business to take all ethical practices within business while performing number of operations. Even corporate social responsibility activity supports business to stay on its commitment which they dictated prior. 
	CSR is among the most professional practice organisation undertaking for doing business operations. This practice allows company to improve the work culture of organisation and also to ensure the proper atmosphere at organisation to achieve the best level of employee satisfaction at work place. CSR involve applying ethical practices for doing various functional activities at organisation level. In order to achieve different business objectives organisation, get to involve in various unethical treatment at work place. Company needs to engage with such practices in order to sustain ethical behaviour and culture at work place. CSR support organisation to enhance the ethical values in the organisation so that profitability of company can also enhance. In case of long-term growth of company CSR is an appropriate technique that can allow company to expand the growth of company in long run. It allows organisation to enhance the growth potential of company in long run. Ethical practices always support company to achieve the long-term growth objectives of business. This allows company to meet the growth targets. Customer’s loyalty is one of the major competitive advantages company gain from the support of ethical practice. Customer loyalty support company’s long run growth targets and objectives. Profitability directly increases of company if the organisation has been capable to gain customer trust. CSR supports company to enhancing the brand value in market. Company also involved in corporate social responsibility under this function that directly allow company to enhance the brand value of company in market.
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	Personal development at The Gleneagles Hotel is an important practice organisation follow to achieve its overall business objectives. The organisation can implement some specific modifications in its personal development practices based on its employee development activity. The practice can be more practical based as the organisation can make the campaign more useful by introducing some practical based approaches. Like to improve the communication skills of employee’s campaign and trainer can give practical based ways and approaches to employees involve in training to enhance the skill. So, like other skills of employees can be developed that can grow the potential of having a successful career of all the employee part of The Gleneagles Hotel (Ilin, Shirokova and Lepekhin, 2018). Personal development plan is dedicated to employee’s part of the organisation in regards to improving the skills and potentials of employee’s part of the organisation. Employee engagement in The Gleneagles Hotel is also low in regards to grow the skills and capabilities of employees work at the organisation. This is another negative aspect involve in personal development practices used at the hotel. In case of skill development and improvement employee involvement play a crucial role. How much the employees of organisation are interested would directly affect on the success and failure of personal development of employees at organisation. Management of The Gleneagles Hotel can follow the practice of motivating employees at organisation towards participating in the practice to make it more productive and successful. Employee involvement would drive them in identifying all different tactics that can support the growth and development of different skills like communication, delegation, decision making, analytical and many other skills and capabilities of employees. This would also support the employee well being at organisation. 
	Employee satisfaction is one of the major tools that influence the employee sustainability at organisation. In case the employees of the organisation are satisfied than it can put a positive impact over the growth and development of organisation. This can be concluded that organisation can motivate its work force to take a personal interest and involvement in personal development campaigns launched at organisation. Feedback strategy can also be implemented by the management of The Gleneagles Hotel to conduct the personal development activity (Stewart, 2016). Taking feedbacks from the employees participated in the campaign would support the management in making the necessary changes in the practice to achieve the best results of the personal development campaign of organisation. This would be an effective strategy to be used to conduct the personal development at organisation level. Taking up feedback would suggest the management of The Gleneagles Hotel in a right direction towards developing the skills and capabilities of employee’s part of the organisation. This will be an effective technique to conduct the personal development activity at organisation. This would enhance the potential of the personal development campaign of the hotel. 
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