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[bookmark: _Toc234744560]1 Introduction 
[bookmark: _Toc234744561]1.1 Identification of the Business Problem
Digital transformation has become a strategic priority for organisations seeking to improve efficiency, competitiveness, and long-term sustainability. Advances in digital technologies, including artificial intelligence (AI), cloud computing, data analytics, and automation, have significantly changed the way businesses operate. Organisations are increasingly investing in digital transformation initiatives to streamline operations, enhance decision-making, improve customer experiences, and achieve sustainable growth. However, despite substantial investment in digital technologies, many organisations continue to face challenges in achieving the expected benefits from digital transformation. (Vial, 2021; Kraus et al., 2021).
Small and medium-sized enterprises (SMEs) play a significant role in the UK economy, representing over 99% of businesses and contributing to employment and economic growth. However, many SMEs face challenges in implementing digital transformation, including financial constraints, limited technological capabilities, employee resistance, and skills gaps. Although digital technologies can improve organisational performance and efficiency, poor implementation may increase costs, disrupt operations, and reduce employee commitment (European Commission, 2020; North et al., 2019).
Recent studies indicate that successful digital transformation requires more than adopting new technologies; it also depends on organisational readiness, effective leadership, employee training, and change management. SMEs often face challenges in implementing digital innovation while ensuring employee adaptation and business continuity. Therefore, understanding the relationship between digital transformation, employee productivity, and organisational performance remains an important research area (AlNuaimi et al., 2022; Nadkarni and Prügl, 2021).

This research proposal investigates the impact of digital transformation on employee productivity and organisational performance in UK small and medium-sized enterprises. It aims to examine the opportunities, challenges, and key factors influencing successful digital transformation. The findings will provide insights to support managerial decision-making and help organisations maximise the benefits of digital technologies while reducing implementation risks. (Kane et al., 2015; Vial, 2021)
[bookmark: _Toc234744562]1.2 Research Aim and Objectives
To investigate the impact of digital transformation on employee productivity and organisational performance in UK small and medium-sized enterprises (SMEs).
Research Objectives:
1. To examine the concept and significance of digital transformation within UK SMEs.
2. To identify the key digital technologies adopted by SMEs to improve business operations.
3. To evaluate the impact of digital transformation on employee productivity.
4. To assess the relationship between digital transformation and organisational performance.
5. To identify the challenges and barriers that SMEs face when implementing digital transformation initiatives.
6. To recommend strategies that can support successful digital transformation within SMEs. 
(These objectives are based on themes identified in existing digital transformation research, including technology adoption, organisational capabilities, and performance improvement (Vial, 2021; Nadkarni and Prügl, 2021).)

[bookmark: _Toc234744563]1.3 Research Questions
Main Research Question
How does digital transformation affect employee productivity and organisational performance in UK SMEs?
Sub-Questions
1. What digital technologies are most commonly adopted by UK SMEs?
2. How does digital transformation influence employee productivity?
3. What benefits does digital transformation provide to organisational performance?
4. What challenges do SMEs encounter during digital transformation initiatives?
5. What strategies can organisations implement to improve the success of digital transformation programmes?

[bookmark: _Toc234744564]1.4 Indicative thesis structure
The thesis will be organised into five chapters, providing a clear structure from the research background to the findings and conclusions.
	Chapter
	Content and Purpose

	Chapter1: Introduction
	This chapter introduces the research topic, business problem, research,aim, objectives, research questions, and significance of the study. It establishes the context of digital transformation and explains why investigating its impact on employee productivity and organisational performance within UK SMEs is important (Vial, 2021).

	Chapter2:Critical Literature Review
	This chapter critically reviews existing literature on digital transformation, employee productivity, and organisational performance. It explores relevant theories, previous research findings, challenges, and gaps in the literature, providing a theoretical foundation for understanding the impact of digital capabilities on organisational outcomes (Nadkarni and Prügl, 2021; Kraus et al., 2021).

	Chapter 3: Research Methodology
	This chapter explains the research design, philosophy, approach, data collection methods, sampling strategy, ethical considerations, and reliability and validity of the research process (Saunders et al., 2019; Creswell and Creswell, 2017).

	Chapter 4: Research Findingsand Discussion
	This chapter presents and analyses the research findings, examining the relationship between digital transformation, employee productivity, and organisational performance. The findings are discussed in relation to existing literature and theoretical perspectives.

	Chapter 5: Conclusion and Recommendations
	This chapter summarises the key findings, addresses the research objectives, discusses implications, provides recommendations, and identifies limitations and opportunities for future research.





[bookmark: _Toc234744565]2 Critical Literature Review
[bookmark: _Toc234744566]2.1 Understanding Digital Transformation
Digital transformation can be defined as the integration of digital technologies into organisational processes, business models, and operations to improve efficiency, effectiveness, innovation, and competitiveness. Existing research highlights that digital transformation is not simply about adopting new technologies but involves significant organisational changes, strategic alignment, leadership involvement, and employee adaptation (Vial, 2021; Kraus et al., 2021).
Digital transformation has become an important factor influencing organisational success because it enables businesses to improve processes, develop new capabilities, and respond effectively to changing market conditions. However, successful transformation requires organisations to combine technological investment with appropriate strategies, organisational culture, and workforce development (Westerman et al., 2014; Kane et al., 2015).
There are various opportunities and challenges that SMEs face regarding digital transformation. The adoption of technologies such as artificial intelligence (AI), cloud computing, business analytics, and automation can improve productivity, decision-making, and operational efficiency. However, SMEs often experience barriers including limited financial resources, lack of digital skills, and insufficient technological expertise, which can restrict their ability to successfully implement digital transformation initiatives (European Commission, 2020; North et al, 2019).

[bookmark: _Toc234744567]2.2 Technology Acceptance Model (TAM)
The Technology Acceptance Model (TAM), developed by Davis (1989), explains how individuals adopt new technologies. It suggests that perceived usefulness and perceived ease of use influence employees’ willingness to accept and use digital tools effectively.
Recent studies continue to apply TAM in digital transformation research, particularly in SMEs, where employee attitudes can affect technology adoption and organisational outcomes (Davis, 1989; Rogers, 2003). However, TAM has limitations as it focuses mainly on individual acceptance and may overlook wider factors such as leadership, organisational culture, and resources (Vial, 2021).

[bookmark: _Toc234744568]2.3 Resource-Based View (RBV)
The Resource-Based View (RBV) suggests that organisations gain competitive advantage through valuable, rare, and difficult-to-replicate resources (Barney, 1991). Digital capabilities, technological infrastructure, employee knowledge, and data analytics skills can therefore support long-term organisational performance.
Digital transformation allows SMEs to use their resources more effectively, improving innovation, productivity, and operational efficiency. However, organisations with limited technological knowledge, financial resources, or employee skills may struggle to achieve successful outcomes, highlighting the importance of developing internal capabilities (Teece et al., 1997; Wernerfelt, 1984; Teece, 2018).

2.4 Digital Transformation and Employee Productivity
Employee productivity is a key outcome of digital transformation. Digital technologies can automate routine tasks, improve communication, and provide access to real-time information, allowing employees to focus on higher-value activities (Brynjolfsson, 2014; Vial, 2021).
However, digital transformation can also create challenges, including employee resistance, technological anxiety, and skills gaps. Without effective training and leadership support, new technologies may negatively affect productivity during implementation (Brynjolfsson, 2014; Vial, 2021).

2.5 Digital Transformation and Organisational Performance
Organisational performance refers to an organisation’s ability to achieve its strategic objectives effectively and efficiently. Research suggests that digital transformation can improve organisational performance by increasing operational efficiency, enhancing customer engagement, supporting innovation, and improving decision-making. SMEs adopting digital technologies can respond more effectively to market changes and customer needs (Westerman et al., 2014; Vial, 2021).
However, digital transformation does not always guarantee success. Studies highlight that poor planning, weak leadership, limited employee involvement, and lack of strategic alignment can cause transformation projects to fail (Kane et al., 2015; AlNuaimi et al., 2022).

[bookmark: _Toc234744569]2.6 Research Gap
Existing research on digital transformation and organisational performance mainly focuses on large organisations and specific industries. Limited studies examine its combined impact on employee productivity and organisational performance within UK SMEs, while employee experiences and organisational readiness are often overlooked (Kraus et al., 2021; Nadkarni and Prügl, 2021).
Therefore, this study aims to address this gap by exploring how digital transformation influences UK SMEs, providing insights into factors that support successful implementation and improve business decision-making (Davis, 1989; AlNuaimi et al., 2022).

[bookmark: _Toc234744570]3. Research Methodology and Research Design
[bookmark: _Toc234744571]3.1 Research Philosophy
Research philosophy refers to the assumptions guiding the research process. This study adopts a positivist philosophy as it examines the relationship between digital transformation, employee productivity, and organisational performance through objective data collection and analysis. Positivism is suitable for business research because it focuses on measurable outcomes and empirical evidence (Saunders et al., 2019).
[bookmark: _Toc234744572]3.2 Research Approach
Deductive research methodology will be adopted in the current research. Deductive methodology involves starting from existing theories and concepts discovered in the literature and then testing them through data gathering. This is an appropriate methodology since the current research is based on some existing theories, such as the Technology Acceptance Model (TAM) and the Resource-Based View (RBV). (Davis, 1989; Barney, 1991). It seeks to determine if the results obtained in previous research are relevant to UK SMEs with respect to digital transformation.
[bookmark: _Toc234744573]3.3 Research Strategy
The research study will employ a quantitative approach in conducting research. The use of quantitative research allows for the gathering of numerical information, which can later be statistically analyzed to establish connections between different variables. This method is deemed suitable since the research aims to measure how employees perceive digital transformation and its effects on their productivity. (Creswell and Creswell, 2017)
A survey method will be used as the primary research strategy. Surveys are widely used in business research because they allow data to be collected from a relatively large number of participants within a limited period. The method also provides consistency in data collection and facilitates comparative analysis.
[bookmark: _Toc234744574]3.4 Data Collection Methods
The primary data will be obtained through the online survey/questionnaire to the employees operating in SMEs of the UK. Closed-ended questions will form the majority of the questionnaire with answers provided in accordance with the five-point Likert scale ranging from “Strongly Disagree” to “Strongly Agree.” The questions will be concentrated on employees’ experiences with digital technology, productivity gains and effectiveness of the implementation of digital transformation projects.
The secondary data will be collected from various professional sources such as scientific journal articles, governmental and industry reports as well as business-related databases. (Saunders et al., 2019; Nadkarni and Prügl, 2021).
[bookmark: _Toc234744575]3.5 Sampling Strategy

Although convenience sampling may limit the generalisability of findings, it is considered appropriate given the time and resource constraints associated with this research project (Saunders  2019; Creswell & Creswell, 2018).
[bookmark: _Toc234744576]3.6 Ethical Considerations
The research process will involve adherence to ethical guidelines. This research will involve participation on a purely voluntary basis, and the principle of informed consent will be exercised among all the participants before the actual collection of data.
Confidentiality and anonymity will be ensured through the guarantee that any personal details will not be revealed. The gathered information will be kept safe and will be used for academic reasons only.
[bookmark: _Toc234744577]3.7 Reliability and Validity
In order to increase reliability, the questions within the questionnaire shall be clear and consistent and be formulated around themes found in the literature review. It would also be possible to carry out a pilot test to highlight any uncertainties before launching the survey.
As for validity, it will be achieved if the questionnaire contains questions corresponding to the research aims and notions under investigation. In addition, reliance on relevant theories and academic literature can also contribute to the validity of the results obtained . ( Davis, 1989; Barney, 1991).

[bookmark: _Toc234744578]4. Expected Outcomes, Business Relevance 
[bookmark: _Toc234744579]4.1 Expected Outcomes
Digital transformation is expected to positively influence employee productivity and organisational performance in UK SMEs. The adoption of technologies such as AI, automation, cloud computing, and digital platforms may improve efficiency, collaboration, and decision-making processes (Mikalef and Gupta, 2021; Vial, 2021).
However, successful digital transformation depends on more than technology adoption. Leadership support, employee training, organisational culture, and effective change management are important factors, while SMEs may also face challenges such as financial constraints, resistance to change, and skills shortages (AlNuaimi et al., 2022; Kane et al., 2015).

[bookmark: _Toc234744580]4.2 Business Relevance
The study has practical value for business leaders, managers, and policymakers by providing insights into how digital transformation influences productivity and performance, supporting better technology investment decisions and organisational strategies (Westerman et al., 2014).
For SME managers, the findings may help identify effective approaches for implementing digital transformation, improving employee acceptance, and reducing operational risks. The research may also support discussions on digital skills development and government initiatives to improve SME competitiveness in the digital economy (European Commission, 2020).

[bookmark: _Toc234744581]5 Conclusion
Digital transformation continues to reshape the modern business environment and has become a critical factor influencing organisational success. While digital technologies offer substantial opportunities for improving productivity and performance, successful implementation requires careful planning, employee engagement, and organisational readiness. This research proposes to investigate the impact of digital transformation on employee productivity and organisational performance in UK SMEs, providing insights that may contribute to both academic knowledge and practical business management. (Vial, 2021; AlNuaimi et al., 2022).
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