Case Study for Mock Exam

Adrian, Ionut, Alina and Judith are part of a team tasked with designing and launching new winter coat designs for Primark stores worldwide. The project’s deadline is fast approaching, and the team is under pressure to deliver their design. 

However, Adrian from Romania, who leads the team, faces significant challenges in coordinating with Alina, the fashion designer located in Australia, due to the time zone differences between Romania and Australia. In addition, Ionut, the project manager from London, and Judith, the marketing manager from America, have decided not to participate in meetings due to past conflicts arising from previous projects. These persistent team-related issues have hindered Adrian's ability to call a meeting and progress with the project. The team is in a particular phase and needs to move past this phase. 


Question

1. What stage is the team at in relation to Tuckman’s team development stages? 
2. Write a short example of why the team is at this stage and briefly explain this stage. 
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