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[bookmark: _Toc27255809]Introduction
 Changes are the most significant parts of the organization that is handled by the high skilled leaders and the managers of the firm. As per the viewpoint of Al-Haddad and Kotnour (2015), the change in the political and the economical aspects of a country can identify the organizational changes. It can be therefore said that the external environment of a business is highly effective to bring changes in the working condition in the company. A change in the firm is highly essential to build a suitable team. Even the employees can get the job satisfaction due to the various changes in the work place. This study is therefore focused on the understanding of the various types of changes in the firm, which are suitable to enhance the economic benefits of the company. The company New Look has been selected in this study to explore the developmental scenarios in this firm due to the effects of the significant changes. 
[bookmark: _Toc27255810]Importance of the changes in the workplace on the basis of external environment 
The companies have the tendency to get affected by both the internal and external environment of the business. It can be said that the external business factors are highly responsible to bring suitable changes in the firm, which is beneficial for the profit gain of the company. It can be evaluated that New look is one of the reputed fashion retail chain in UK that has expanded the business in more than 895 places in the world. UK has faced various kinds of changes in the economic, political, technological, legal, social and environmental aspects. These factors are highly significant to develop certain changes in this firm. As per the opinion of Alvesson and Sveningsson (2015), pestle analysis is a major and important framework that is applied to determine the changes in the country, which have high impact on the business changes. Therefore, a pestle analysis can be executed in this part in order to reveal the importance of the various kinds of changes and its effect in New look:
	Political 
	The organizations that are based on the country UK are facing business uncertainties due to the adverse effects of Brexit. 
The Government has also increased the rate of the foreign direct investment in UK that has allowed the companies to expand the business in the country to a wide extent.


	Economical 
	The rate of GDP in the year 2019 has raised  by almost 0.6%
There is a decrease in the rate of inflation in 2019 and it has decreased by almost 2.6%. 
The tax rate has increased by almost 20% in UK in 2019. 

	Social
	There is a rise in the population by almost 3.6% in 2019 and the number of population in UK in the current year is 67.53 million i the current year.
The people of this country have raised the standard of lifestyle due to the raise in the household income. 
The employment rate in the country has increased in the country by almost 7% in 2019 due to the establishment of many new retail companies 

	Technological
	Technological changes are the most innovative processes, which have been adopted by each firm in UK.
The government has provided almost £2.5bn to all the sectors in the country to improve the technological conditions of the firm to a great extent. 
The system of robotic automation and the enhancement of the e-commerce sites in the internet are the two most significant technological aspects of the retail industry in UK 

	Legal
	The Consumer Protection Act 2019 is the most important and essential legal body in the commercial business sectors in UK. This is important to allow the customers to take suitable decisions in the process of purchasing 
The Equality Act 2010 has been recommended in all the business sectors in the country to equalize the pay scale of both the male and the female employees.
Fair Trading Act 1973 is one of the essential business laws that is followed by the business marketers to provide proper rate of pricing to the customers. 

	Environmental 
	The investment of Government to bring environmental sustainability is around £1.5bn in 2019.
This has helped the country to diminish the pollution and to reduce the level of carbon emission.
The retail sectors have taken the initiative to enhance environmental friendly packaging system in the firm to protect the sustainability of the environment. 


Table 1: Pestle analysis
(Source: Created by the author)
Analysis and the importance of the changes as per the pestle framework:
It can be observed that Brexit is one of the major reasons behind the economic uncertainties of the organizations in this country. It can be observed that New Look has faced the issues in the year 2019 due to the economic loss and due to the effects of Brexit. This political change in the country has been ineffective for this fashion firm to raise the investment rate. On the other hand, Brexit has also affected the trade relation of the UK based firm with the other firms in Europe. This has caused indifferences in the trade policies of the companies in UK and in the companies based on other parts of Europe other than UK. However, due to this political change in the country, the company has created a better relationship with the forein based countries. The foreign direct investment rate has enabled the foreign firms to invest in this country for the business investment (Paton and McCalman, 2008). It can be seen this change has been suitable for New Look to expand the business in all parts of the world. The foreign businesses have been majorly increasing in all parts of UK, which can develop the economic strength of the country to a great extent. 
These changes are highly beneficial for the development of this retail sector in future. It is important to stay connected with the foreign firms to raise the investment rate. It can be observed that GDP rate has raised by almost 0.6% in the current year that has been beneficial to raise the income rate of the employees in this particular business sector. This major change has been important to motivate the employees in the company and to provide good pay scale on the basis of the performance rate (Smollan et al, 2015). New Look has also increased the rate of wages of the employees and has taken an attempt to provide rewards to the highly skilled employees in the firm. However, the rate of inflation has decreased to a certain level that has affected the price of the consumer goods to a high level. This has raised the bargaining power of the suppliers related to this firm. It can be said due to the low level of inflation in the country, the company has to increase the investment rate in order to buy the suitable raw materials from the suppliers. On the other hand, this has increased the cost of production of the clothing and the other fashion items of the firm. 
Therefore the prices of the products have increased to a certain level due to the increase the in the cost rate of production. The customers have the tendency to choose the brands, which provide high quality clothing products at a reasonable price. Therefore, in the year 2019, the number of customers in the stores of this company has decreased up to 7% that has majorly affected the growth of the rate of sales of the fashion products. The social changes in the country are also effective to bring business-oriented changes in the companies. It can be observed that the country has been facing a growth in the population rate in each year due to the increase in the rate of migrants in this country. Therefore, with the raise in the population range in UK, the preferences and the lifestyle of the people are also changing as per the changing trends in the market of the retail industry. 
Due to the enormous changes in the fashion trends, the marketers of New Look have certain  steps to meet the demands of the buyers by implementing innovative designing ideas in the clothing and the other fashion accessory products. It can be seen that the employees in this company are provided with high level of weekly-based training session in order to raise the skills of the staffs. As per the opinion of Arif et al. (2017), it is important to train the employees in order to provide them knowledge regarding the customer services. New Look has always focused on providing high range of varieties in the clothing products to the young generation in the county to meet the organizational goals of raising the profits of the firm to a great extent (Pettigrew and Whipp, 1993). 
The technological changes in the various sectors in UK have been majorly beneficial to bring changes in the work function of New Look. In the year 2019, the company has taken the initiative to close most of the high street stores of the company in order to raise the sales of the products through online portals. It can be assumed that this strategy of the company can be highly effective for the firm to retain more number of customers and to increase the sales rate. As per the analysis in pestle analysis, it can be said that the funds of the government has enabled the organization to up take various initiatives for the development of technology in the company. In order to raise the satisfaction of the purchasers, the company has adapted the mobile application technology and has launched a new mobile application for the development of the interest of the customers. This has been effective to drive the sales of the clothing and the fashion items at a high rate. 
The customers are highly attracted with the website design of this brand and cam use the site to select the suitable products (Stewart et al, 1991). The firm has introduced the delivery system for the benefits of the customers. In this particular system, the customers can order the products on the online basis and the items are delivered to the suitable customers with a specific time. It can be analysed through Pestle that the legal policies, which have been introduced by the constitution of UK have been successful to maintain an ethical business system in all the sectors in UK. New Look has followed the rules of Fair trade to monitor the work process in the organization. The executive officers have been recruited in the firm who have the responsibility to monitor and find out the ineffective work functions of the staffs in the company. Moreover, the pay scale is equal for both the men and the women staffs in this firm on the basis of the rule of Equality Act 2010 (Petrou et al, 2018). The changes in the environmental growth has created an ideology for New Look to develop the process of packaging that can be suitable for meeting the environmental sustainability in future. It can also be seen that the company has targeted to reduce the use of the ineffective raw materials, which can  make the environment more ineffective and less suitable to maintain the living standards of the people. 
[bookmark: _Toc27255811]Analysis of the relationship between the organizational capabilities and economic turndown 
From the above analysis, it can be observed there are some issues, which have been faced bu New Look in the contemporary year due to the high level of the political changes in the country. It can be seen that the effects of Brexit has brought high uncertainmities in the economic upbringing of the firm. The economic turndown that has been faced by the company in the year 2018 is almost by 6.7% (Suddaby and Foster, 2017). The investment of the company has diminished due to the ineffective trade condition of the company and the disruption of the trade relation with the other countries of Europe. Therefore, it can be said that there are various strategies in the business, which can be highly applicable to raise the economic growth in the company. 
Capabilities of organization to avoid the contemporary financial issues:
Technological adaptation capabilities:
The company can be considered as one of the highly reputed firm in the country that has the major capability to raise the standards and the economy in the business by introducing various techniques of technology in the firm. It has been observed that the managers of the company are highly responsibility to manage the changes in the firm. The managers need to have the skill to identify the implementation of the suitable technologies in the company that can improve the business to a great extent (Terez et al, 1990). The online application of New Look is highly essential to avoid the economic loss in the firm, as it can be beneficial to attract more customers. The designing of the application of the company has been very much suitable to draw the attention of the customers. It can be evaluated that the company has the capability to adopt the high-defined IT technology to enhance the data security of the buyers in the firm. It has been seen that the company has faced issues in the data protection in the year 2017 that has disrupted the business growth on that particular year. Therefore, the organization has adopted the IT technology to improve the protection system of the personal data of the customers (van der Voet, 2016). 
Improvement of the customer relationship:
This is one of the important organizational capabilities that can be implemented by the customer relationship manager of the firm to enhance the ethical relationship with the customers. In the viewpoint of Cameron and Green (2019), the customers can be considered as the most significant and valuable asset of the firm who are very much responsible to drive the growth of the business. New Look has recruited high skilled managers to manage the relationship with the buyers. They have implemented the suitable ideologies to provide customers benefits regarding the buying of various items from the stores. In the website of this company, the company has taken steps to provide high rate of discounts and offers on each fashion items. On the other hand, an effective team has been created in the organization to manage the issues of the buyers. Each team members are provided with high level of training in order to solve the problems, which are faced by the buyers at the time of buying the products. it can be seen that the managers has to resolve the conflicts in the team by applying the process of conflict resolution. The conflict management is necessary to avoid the issues among the staffs in the company as this can majorly affect the building of the suitable relationship with the customers (van der Voet, 2016). 
The growth of financial capability:
The enhancement of the finance of the firm is highly beneficial to proceed with the various process of investment to avoid the economic turndown in the company. The Brexit issues in the country UK have been ineffective for the growth of the profit income in all the retail sectors of the country. As New Look is one of those sectors in UK, it has  been facing the financial issues in the year 2018 and 2019. This is not suitable for enhancing the sustainability of the business. As per the opinion of Ceulemans et al. (2015), the companies need to invest in a suitable manner to uptake various necessary operations, which can rebuild and reposition the brand image of the firm in the market. Therefore, in order to gain the financial strength and to achieve the reputed position in the market, the company can expand the business in other parts of the country, which are financially strong. The partnership business venture can also be suitable to raise investment rate and to improve the economic condition of the firm. This can also be supportive for this retail firm to diminish the cost of the production and to plan the appropriate budget for up taking different raw materials from the suppliers for the producing of the high quality fashion items. 
Marketing capability of New Look:
It can be determined that marketing is one of the essential aspects of the business communities that are applied to promote the growth of the business to a large extent. In the viewpoint of Fernandez and Rainey (2017), the marketing mix process in the marketing is important for the identification of the target groups of customers on the basis of the market segmentation process. It can be said that the company has faced the issue of the financial loss in 2018 due to the inefficient customer satisfaction problems. Therefore, the capability of the organization to adopt the techniques of marketing can help the firm to identify the suitable customers for the process (Suddaby and Foster, 2017). Due to the technological development, the marketers have been concentrating in the development of the marketing campaigns in the social media. Facebook, Instagram, Twitter are the most important platforms in the social media, which can help the marketers of New Look to convey highly important company and products oriented message to the customers in order to raise the sales. It can be said that the social media platforms are highly beneficial to connect all the customers from the various parts of the world. However, other forms of digital marketing processes are there, which can be helpful in the marketing process to raise the attention of the customers and to promote the products in the market. In the opinion of Heckmann et al. (2016), the process of paid advertisement is essential to increase the brand awareness of the products and to improve the brand image in the competitive market. There are processes in the marketing, which can be executed through the implementation of the marketing plan that is very much suitable to meet the requirements of the buyers. It can be analysed that through the execution of the marketing plan, the marketers have the motive to identify the needs and the demands of the purchasers on the basis of the latest trends in the fashion industry.
[bookmark: _Toc27255812]Understanding the nature of organizational changes 
There are various changes, which are relevant to the development of the business in the company. In the viewpoint of Holten and Brenner (2015), both the planned and the unplanned changes are necessary in the firm for the enhancement of the growth of the different aspects of the business. It can be described in this part of the study that the leadership management is highly responsible to look after the certain change perspectives in the company. 
Planned changes in the organization:
Planned changes are executed in the firm by selecting goals and objectives in the company. as per the viewpoint of Hornstein  et al. (2015), the companies have the intentions to implement these changes to bring organizational success in future. the changes can be planned based on the financial budgets and on the basis of the aspects of operational management or the leadership based management process. The managers of the firm adapt various techniques of leadership in order to impose the leadership policy in the organization. It can be observed that New Look has hired high skilled and efficient executive managers in order to design suitable and ideal organizational changes for the betterment of the company.  In the planning process of changes, the employees are provided with training to enhance the level of performance and to improve the skills in the firm. It can be evaluated that it is important to involve the staffs in the decision-making process as per the requirements in the changes. It is highly beneficial to consult with the employees at the time of implementing any plan based on the changes in the operations in the company. As per the background of the work process of the company New Look, it has observed in the current situation, the firm has planned to change its level of operating the business in a different way. Almost 120 high streets stores of the company have been closed and the company has started the e-commerce sites for the selling of the valuable luxurious products to the customers (Suddaby and Foster, 2017). 
Unplanned changes in this company:
[bookmark: _GoBack]There are many changes, which take place in the company cannot be forecasted before. The major reason behind this kind of changes is the changes in the demography-based compositions of the country. The changes in the demographic view of the country can be beneficial for bringing various changes in the organization. As per the pestle analysis on the above mentioned table, it can be understood that the changes, which have taken place in the country has influenced the business scenario of the company. These changes are not highly predictable for the firm and therefore the marketers need to adapt various strategies in order to deal with these kinds of sudden changes. The issue of Brexit has majorly affected the economic condition of the country and therefore has largely affected the economic scenario of the organization to a large extent. It is the responsibility of the company to analyse the financial needs and to understand the ways to resolve the issue within short time. The managers of the company need to be highly skilled in the crisis management process to avoid the issue of the financial crisis in future. The adaptation of the various kinds of technologies and the economic strategies can be helpful for the company to manage the issues and to retain back the customers (Smollan, 2015). 
Hard and soft models related to the change scenario:
The problems based on the qualitative and the quantitative aspects of the issues can be considered in the hard model of the changes in the company. In the viewpoint of Imran et al. (2017), the organization face changes on the basis of various kinds of approaches like the scientific methods of approaches and the other operation-based approaches. Therefore, as per the model, the managers are highly suitable to handle these kinds of changes by applying the high levels of knowledge and skills in the process. In order to implement this model in the business sectors, both the leaders and the managers need to be well informed about the steps, which can help to improve the changes further. As per the implication of this model, it can be analysed that it is essential to follow the steps in order to avoid the issues at the time of adapting with the hard changes. These kinds of changes are useful for the growth of the organizational success and help the firm to achieve the competitive advantage.  
On the other hand, Soft models of changes can be considered as the changes in the behaviour of the staffs that is highly based on the acceptance of the hard changes in the organization. In the hard changes, the employees face the changes in the training process and need to adopt various techniques to enhance the new skills. The changes in the process of communication among the employees are one of the major aspects of the soft model of changes. The operational changes can be considered as the hard changes in the firm New Look in UK. However, it can be observed that the employees have taken the interest to improve the rate of productivity in order to accept the change of the operations. This can be effective for the progress of the firm in the future and can help the company to be more reputed among the customers in the country. The online process of selling has been beneficial for the sales growth of New Look (Terez, 1990). 
Role of leaders in the change management process:
In order to deal with the changes in the sector and to drive the business on accordance with the changes, it is the role of the leaders to build an efficient team to progress the work activity process of the employees. In the viewpoint of Lines et al. (2015), the leaders are important to enhance the process of communication among the staffs. On the other hand, it is important to motivate the employee to meet the goals of business and to ensure the improvements through the changes. 
[bookmark: _Toc27255813]Evaluation of the relationship between organizational changes and culture
It is important to analyse the cultural aspects of the firm in order to implement the changes. There are models of the organizational culture that can be suitable to deal with the changes in the strategy of the company. New Look has implemented the Hofstede’s model of culture to analyse the cultural background of UK and to determine the needs of the changes, which are suitable for the improvement of the growth of the company. In the viewpoint of Orridge et al. (2017), the discrimination rate has been increasing in all the business sectors in UK. This is creating the difference in the pay scale of the male and female employees in the company. On the basis of the model, it can be said, New Look has taken the decision to raise the pay scale of the women employees in the firm to motivate the staff and to decrease the discrimination issues in this place. The culture of the company is highly disrupted due to the inequality problem in the firm. Cultural diversity also helps the company to drive the changes. The leaders have the duty to build a team with the members from various diverse cultures. This is necessary to take decisions of changing the business expansion scenarios based on the various countries. It can be seen that there are employees from various cultural background in the company. 
However, the employees have to face the communication issues due to the cultural and the language barrier and the leaders manage to find resolution to this kind of conflicts and help them to raise the level of collaboration. It can be analysed that it is necessary to build a suitable structure of the organisation to manage the changes in the firm. There are many departments in the organization, which are highly important to determine the improvements in the change management process in the firm. It can be said that Human resource is one of the major department in the company New Look that has the right to take the suitable decision of hiring capable and skilled staffs who can understand the process of change management in this company (Stewart, 1991). 
[bookmark: _Toc27255814]Conclusion 
It can be concluded that change management is the major job responsibility of the managers in the organization. The identification of the nature of the various organizational changes is important for the firm in order to up take different strategies to deal with the changes. In this study, it has been observed New Look has been facing the issues of economic turnover in the firm that has diminished the rate of sales growth. The influence of Brexit has been ineffective for the economic development of the company. On the other hand, it can also be seen that the company has various capabilities, which can be suitable to overcome the issues of the financial disruption. The marketing process can enhance the profit income of the business. The pestle analysis has been useful to analyse various processes, which are applicable to develop the standard of the company in the retail market. 
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