

[image: C:\Users\m.rahman\Desktop\images.jpg]





Assignment Title:
“How do broader external environmental factors along with COVID-19 affect organizational culture and its performance?”










Student number:1813024
Student Name:Corneliu Iacoban 
Module Name:BMSW5101_LON
Module Lecturer:Syed Jeffery 
[bookmark: _Toc59202259]Executive Summary
Management in an organization is responsible to look into factors that affect the broader workplace. Covid-19 has brought major changes in organizational culture and impacted the way it performs (Calhoun, 2019). The report is written critically on the culture and context of the organization and evaluates an organization within a broader environment appraising the cultural and ethical behaviour present within the workplace.
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[bookmark: _Toc59202260]Introduction
Leadership and management skills are an integrated part of an organization for its effective functioning (Malinowski, 2014). Covid-19 has made a major impact on organizational culture. The lifestyle and everything are changed due to this pandemic. The report introduces Tata Steel and discusses the management theories to analyse the broader external environment that affects Tata Steel's performance with Covid-19. The report analyses Tata Steel's performance by screening with PESTLE and SWOT analysis and evaluates the impact on employee ethics, values, and beliefs to achieve corporate objectives. 


Introduction
TATA is one of the largest industries in the UK that operates in more than 40 locations. TATA Group includes Tata Consultancy Services, Tata Steel, Tata Motors, Tata chemical, Tata Consumer products, and Tata communication (Services, 2020). Tata Group origins in Mumbai of India by establishing the company in 1868. Tata Group is a major multinational company in the world that operates in Asia, Africa, Europe, and the Americas. The headquarter of the Tata group in Europe is in London and Tata Sons representative office is located in Washington D.C. The founder of tata Company Jamshedji Tata travelled to Lancashire Cotton from India in the late 1800s. In 1907 Tata was established in Europe and now comprises 19 companies and 60,000 workforces around the region. Tata Group has been playing a major role in strengthening the British Economy with its industrial roots. Tata Group worth $103 billion in revenues. Tata Group aims to improve the community evoking consumer and stakeholders' trust by protecting the leadership heritage. Tata Steel operates under tata Group in the UK categorizing its business in Iron and Steel with a slogan Values Stronger than steel. Tata Steel is amongst the top ten global steel company having an annual crude capacity of 28million tonnes per annum.
[bookmark: _Toc59202262]The key management theories/models/methods/environmental scanning tools
Cultural elements affect an organizational strategy and established goals. The acceptance of formal norms and behaviours of organizational members is organizational culture.  Hofstede conducted extensive research on cross-cultural differences and provided five dimensions to the culture that influences the cultural backgrounds and shared experience within an organization.
Power distance (high/low): An organization member needs to accept unequally distributed power. The autocrats who receive high power enjoy privileges whereas the low distance cultures are effective managers who participate in the decision-making process.  
Uncertainty avoidance (high/low): Cultures consist of uncertainty or instability. The low uncertainty is disconnected by ambiguity and tolerance differences and expects to maintain rules and regulations that answer exact instructions. 
Individual versus group orientation: Hofstede determined the relation between each individual in an organization. Some cultures emphasize individual relationships rather than the collective achievement of careers and goals. 
Masculine versus feminine orientation: Society consists of competitive and caring peoples. The masculine culture works in a challenging environment and tries its best to provide the best recognitions whereas feminine culture focuses on workplace relationships.
Short-term versus long-term orientation: fostering virtues related to the past and present or virtues related to the future. A short-term orientation includes fostering tradition and fulfills social obligations whereas a long-term orientation focuses on ordering relationships by status. 
Tata Steel's organizational culture tends to be high power distance for the top-level managers while low power distance for middle-level managers who allow the lower-level managers in the decision-making process. The company works on low uncertainty avoidance to ensure things are running well and focuses on group orientation for the achievements of corporate objectives. The company has both masculine orientations to achieve competitive advantages and feminine orientation to focus on enhancing workplace relations.
Establishing a culture of sustainability within the workplace.
Companies leading to sustainability changes around the world endowed employees and stakeholders with sustainability ownership (Nelson and Quick, 2018). To establish a sustainable culture within the workplace Bhattacharya, a professor at Pittsburgh University developed the Sustainability Ownership Model. The model designs a shared sense of responsibility in organizations of all sizes. The model consists of three phases:
Incubate phase: The leadership team should incubate the solid sustainability plan. The leaders should make sure the employee knows their purpose of being a part of the business and define the concrete goals that they should achieve. In Tata Steel, the incubation phase begins with orientation programs.
Launch Phase: The stockholders must be aware of business and sustainability goals that need for business success. The leaders should show stakeholders the profitable future of the company. The stakeholders should get the appropriate tools, freedom, and confidence needed to contribute towards sustainable goals. In Tata Steel, the launch phase can be demonstrated in the organization's vision, mission, and core values that create opportunities for the stakeholders.
Entrench Phase:  The leaders should ensure the culture is sustainable by making it a daily routine. The achievements of goals should be evaluated through performance and provide necessary feedback on targets. Tata Steel ensures the company is maintaining government obligations, legal laws, social targets, and other necessities through key performance indicators.
The business started establishing a sustainable culture in Covid-19. Through the incubation phase, the leaders developed a sustainable plan that will help Tata Steel to overcome pandemic stress and help the company to be economically solvent. The leaders launch the developed plan in the company’s vision and mission and ensure the people are assisting the sustainable plan through the entrench phase.  
Communication channels for sharing information and building relationships.
Effective communication has an important role in informing and influencing business behavior. Selecting an appropriate communication channel, the information automatically becomes effective. There are various types of communication channels for business. The traditional communication method included letters, emails, fax, phone communication, physical meetings, etc. But with technological advancement, the communication channel developed into video conferences, websites, and many more. The selection of communication channels depends on work culture. For example, Tata Steel needed to be technologically advance amidst Covid-19 to maintain workplace culture and keep the company sustainable in the long-run. Using Google, zoom meetings, Facebook Live or WhatsApp Chats Tata Steel has communicated with the employees and continued the work process through emails, websites, fax, and other technological advantages. To develop a sustainable culture within the organization that helps businesses to achieve goals companies should ensure the communication channel is effective for sharing information and building corporate relations. 
Barriers to effective functioning in the organizations and ways to overcome them. 
Organizational Barriers arise due to a lack of effective communication between organizational members (Middleton, 2013). Ineffective communication hinders commercial success. The common barriers in an organization include:
Lack of Basic Understanding: Organization members may not have adequate knowledge of the organization's current position that will be needed for change management. 
Inappropriate Orientation: Every employee should have a good knowledge of organizational culture and prospects to help the company achieve goals. Often employees work effortlessly but hardly knows the company rules, regulation related to the new change. 
Lack of employee involvement: Employees should be involved in business decisions to help them accept the change. Appropriate communication between the upper level and lower level ensures the new policy is announced and accepted.
To overcome the functioning barriers in an organization should create a strategy and motivate employees to embrace the organizational culture. Planning effective management helps organizations to overcome business issues strategically. For example, Tata Steel needed to implement some changes in the organizational structure for Covid-19. Employees may not appropriately understand its necessity and hamper the organizational process. The leaders of Tata Steel should make sure employees understand why adapting to the organizational changes is necessary. 
[bookmark: _Toc59202263]Using environmental scanning tool, provide a critical evaluation of the broader environment in which organization operates and its impact on your organization's culture and performance.
Impact of external Forces in the organization
Tata Steel can monitor and analyse the macro environment of the business where it operates with the PESTLE Analytical Framework. The framework analyses the external impacts on an organization and identifies the influences over strategic management decisions. 
Political: The influence of government actions has an impact on the industry (Middleton, 2010). Tata Steel needs to shape the organizational culture based on the political condition of the prevailing country. Joe Biden, the new president of the UK thrives to make the economy better to overcome the Covid-19 stress. The government may impose new tax duty to structure the revenue-generating aspects that organizations must implement. Tata Steel is impacted by tax policy, trade tariff, Fiscal policy, etc. levied by the UK government. Tata Steel may face high risk in investment while considering expansions to different locations in the UK for issues of gas, mining ore, production, and especially changes in business regulations for Covid-19. Tata Steel may face restrictions on importing or exporting the steel for pandemics which might also increase the raw material price. Using advanced Licensing Tata Steel can utilize the tariff mechanism. UK government has automatically approved 100% foreign equity investment to the Iron and steel industry. The government steel companies are also major competitors of tata Steel. Most importantly, the government has continuous regulatory activities over Tat Steel’s business activities. 
Economic: A country’s economic performance has a long-term effect on a business. Based on regional economic condition tata Steel can shape the organizational culture the subprime crisis caused a recession in the European market which made an economic impact on Tata Steel for UK, Germany, and the Netherland being the center business for CORUS. The company also faced economic uncertainty regarding the Brexit issue. The company had to change its long business policies for the new Brexit regulations that have a heavy financial burden on the company. Recently, these businesses faced a heavy downturn and even needed to shut some of their operations for Covid-19 lockdown which affected the Tata steel business as well. To create a competitive economy, in June 2005 the government of the UK introduced Special Economic Zone (SEZ). Tata Steel receives special tax holidays for having its plants in SEZs. Tata Steel also has business freedom to source products on sales reimbursements for domestic purchases. 
Social: The social environment of a market that gauges determinants like demographic trends, cultural trends, population analytics, etc. is considered as social factors. In 2018 Tata Steel won the GPHREA award for its healthy commitment to growth and development by ensuring employee satisfaction and relations in the society it works. The company has a motto for a business that creates a social environment focusing on constant improvements in health, economy, and education. The company operates its business according to the social-cultural preference of people residing in those regions. For example, Tata Steel promotes its business in India by focusing on Indian culture, while the business takes a different strategy for promoting the same business in the UK. The Corporate Social Responsibility of Tata steel focuses on the social and cultural needs of the country it operates. Indian people may have an economic budget but the UK prefers strong quality irrespective of budget. Tata can hardly operate in the UK with the same operational tactics they use in India for the social-cultural differences among people. Tata Steel also had to change its social regulations to interact with consumers for Covid-19. Tat Steel needs to ensure every employee in the organization's culture abides by the company’s core values.
Technological: The innovation and technological factors that affect an industry’s business operation on the target market favourably or unfavourably are determined through technological factors. Tata Steel operates in different countries around the world and each country has its automation process, research and developmental facilities, and technological awareness. With the e-portal system of Metal Junction, Tata Steel becomes the biggest market for purchasing and selling steel around the world. With high research on ultra-low carbon steel, Tata Steel impacted the business operation to reduce CO2 emissions in the environment. The energy conservation schemes of Tata reduces energy consumption during the production process. The changing converter blowing regime with bottom injection practice, and lance geometry is building a competitive Advantage for Tata Steel business. Captive iron Ore is causing a disadvantage for the business for having phosphorus content at 0.80% which many buyers think unfavourable for their purpose (Middleton, 2012).Tata Steel could make its organizational culture innovative with technological advancements based on the regions it operates in.
Legal: A business is affected by the laws prevailing in a region. Companies must adopt the laws of the country they operate in. Tata Steel needs to abide by consumer laws, labour laws, safety standards, environmental laws, etc. In UK Tata Steel needs to share 26% of its profit with local inhabitants. Tata Steel must ensure the Environmental Health and Safety (EHS) framework to manage every employee activity. Tata Steel also needs to abide by safety measures for the employees like wearing a mask on business premises, sanitizing operational areas, and many more that raised for Covid-19 pandemic. By not abiding by legal issues That Steel may face severe government audits which may charge high fines for not abiding by the law. Tata Steel has to shape its organizational culture based on the legal issues of the country it operates in.
Environmental: A organizational culture is influenced by the surrounding environment. The climate condition, weather, geographical location, global warming effects, environmental offsets, etc. affects a business organizational culture and business activities. Tata Steel intends to reduce Co2 emission from 1.8% to 1.5% per liquid steel with its initiative for eco-citizens. In the process of Sapling plantation, Tata Steel raises 400,000 saplings every year by involving the local community. Tata Steel supports the rural green environment of the country it operates in. The environmental activities in 2020 of tata Steel aim to reduce environmental pollution by reducing carbon activity with the hope to reduce Covid-19 impacts. The employees and staff are bonded to work for the environment by not dumping wastages, keeping the environment clean, and maintaining safety standards. 
SWOT Analysis
Tata Steel can utilize the business strengths into opportunities and avert the threats by working on the things that bring weaknesses. Tata Steel can identify a company’s strengths, weaknesses, threats, and opportunities by screening the company with a SWOT analysis framework.
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Figure: SWOT Analysis of TATA Steel
Strength: Tata Steel's major strength is the company’s brand image, efficient and talented employees, technological advancement, and profitability (Malinowski, 2014). From the captive collieries, iron ore mines, and quarries, Tata Steel can raise over 14million tonnes of ores. Tata Steel can easily adapt to the fast-changing business environment especially during Covid-19. The company receives a competitive advantage for having excellent Integration with CORUS which availed more than 2000 metallurgists. Tata Steel has strong control over the raw materials for its expert teams. The company maintains economies of scale and avail product for the consumers within the budget range. The strong brand image also avails Tata Steel to have a lot of consumers. At present Tata Steel operates in more than 26 countries having its commercial presence in over 50 countries. 
Weakness: Tata Steel's weaknesses are causing a major threat to the business. The company’s operational efficiency is not as good as International Leaders. Tata Steel needs to manage the company leaders to operate in an international platform and manage the company with the changes that were raised for Covid-19. Tata Steel is also lagging on the technological front for the Millennial generation of employees for which the company is facing slight issues in coping up with sudden changes for Covid-19. 
Opportunities: The newer technologies for the metal industry have created immense opportunities for Tata Steel. With the corex process, direct iron ore smelting, and the hismelt process Tata Steel can speed up their operational activity 100x more than the traditional process. It also reduced human efforts for which Tata Steel can have multiples of products in an efficient and speedy process. Tata Steel also has a public-private partnership opportunity with the government steel company, this will help Tata Steel to view heights. Covid-19 has also provided an immense opportunity to Tata Steel for increasing sales with technological advantages and intense promotional opportunities. Leaders have the immense opportunity by utilising the crisis management mindset during the pandemic to run the business differently. 
Threat: Tata Steel can face industry threats from suppliers for an increase in coal price. The political agitation in the UK for different protests is also a major threat to Tata Steel. Tata Steel needs to focus on government and regulatory norms which are often not suitable for the company and stress for adjustments. The international competition of the steel industry also a major threat for tata steel. The market competitors like SAIL, JSW Steel, Essar Steel Ltd, ArcelorMittal, POSCO are providing a threat to Tata Steel business. Tata Steel also posses’ major challenges from the new normal poses. Leaders who cannot utilize the situation in Covid-19 will ultimately result in low staff morale and poor conduct.
[bookmark: _Toc59202264][bookmark: _Hlk59183094]Critically evaluation of the extent to which organization’s present cultural and ethical standards and the personal ethical standards, values, and beliefs of most employees are sustainable and can help the organization to achieve its corporate objectives and social responsibilities.
An organization's culture is directed by the set of norms and values formed by the authority to create a better place for employees, community, and society at large (Kondalkar, 2019). The ethical standards help the company to make the world a better place for everyone to work with honesty, transparency, and flexibility. Personal values and beliefs help employees to develop a sustainable presence of corporate objectives in the long run. An evaluation in the aspect of tata Steel is demonstrated below:
Formal and informal relationship between departments and people
A formal and informal relationship exists within an organization’s leadership, authority, and social structure. The relationship between the Tata Steel members is professional for the formal groups. The people in formal relation gather just to accomplish the task allotted to them. On the other hand, in an informal group, there is a personal relationship between members, they share their opinions, experiences, problems, information with each other. Formal organizations reflect the organization's rules and regulations while informal organizations structure without explicit rules. The existence of formal and informal organizations comes from a similar interest in work. In Tata Steel, the employees’ interest is to produce the best steel and market them for construction developments in the UK and around the world. The whole process comes formally. 
[image: ]
Figure: Formal and informal relationship between departments and people
The top-level management takes important decisions for Tata Steel to increase production volume, invest in the best opportunities, and controlling the business growth. The top-level managers of Tata steel maintain an informal relationship with different associations, groups, companies, and institutions to grab the best opportunities for making their companies the best (Helms Mills, Dye and Mills, 2019). The top-level management ensures Tata Steel’s ethical standard is strong and no misconduct takes place within the company by formally assigning governing bodies. The top-level managers like the CEO, Chairman, Directors, etc. of Tata Steel personally consider ethics, morality, and values while taking decisions for the business.  The top-level managers assign tasks to control the departments of Tata Steel. The production manager is assigned to control the production of employees, materials, products, expenses, and all. While the marketing manager of tata Steel is assigned to strategically bring in more customers for the company. All these managers have their formal process to conduct business. The managers individually share an informal relationship with a group of people that shares a similar interest in their works. Tata steel encourages both formal and informal relationships through its flat organizational structures at different divisional units. The formal relationships between organizations create scope for employees to uphold their ethics, work within organization value, and help the organization to achieve the corporate and social value since the tasks are unavoidable and difficult to change. While Informal relationships in Tata Steel help the company create a positive ambient for an organization that boosts up efficiency in the workplace. Virtual communication and interaction become much easier for the existence of an informal relationship between colleagues. Each people ethically uphold the sense of responsibility towards Tata steel to help the company in a pandemic. While the people who need to formally attend departments for the need of responsibility had to risk their lives. The tata steel formally maintains the safety measures for Covid-19 to help themselves and help the colleagues to avoid contamination. Abiding by formal rules and regulations regarding Covid-19 is an ethical standard and organization value that is making a sustainable workplace. With both formal and informal relationships between people and departments during Covid-19 Tata Steel can efficiently overcome the economic downfall and achieve the objectives and social responsibilities at best. 
Organizational culture, ethos, and values.
Hofstede defined culture as the collective mind programming that distinguishes an individual human from another (Hall and Hall, 2016). Culture includes the system of values that acts as the building blocks of culture. Cultural elements affect the way to determine a company’s strategy. TATA group follows a strong culture driven by ethics and moral values. The culture of TATA Group has always been valuing driven. The company’s purpose is to improve the community they work in and strive for leadership and global competitiveness where the business operates. Employees and directors of TATA Group need to sign a TOCC in which they commit to abide by the letter and spirit. The core ethical values of TATA Group that continue to direct the business growth include:
Integrity- TATA Group is dedicated to conducting business with honesty and transparency that stands the test of public scrutiny. 
Understanding- A compassionate, respectful, and humane relation exists among the colleagues and customers of the TATA group and the company thrives to understand the ways the company can work to better the community.
Excellence- TATA Group strives to achieve the highest possible standards in daily business activities and ensures the quality of goods and services.
Unity: TATA Group works cohesively with colleagues’ customers by building strong relationships based on understanding, tolerance, and cooperation.
Responsibility: TATA Group continues to work with responsibility towards countries, communities, and environments in which they work and always ensure that they provide equally to the people from whom they receive. 
The organizational culture of Tata Steel helped the company to sustain the economic stress amidst of Corona Virus pandemic.For example, the employees who cannot attend office premises for being affected by Corona Virus were supported by the Tata Steel authority, the employees, and other members through helping him overcome the difficulties with necessary health aids and financial supports. The personal ethical standards, values, and beliefs of most employees helped to create a sustainable workplace that can help Tata steel to achieve its corporate objectives and social responsibilities even in such stressful situations.
Corporate social and environmental responsibility
The commitment of businesses to behave ethically for a developed economy by improving the quality of life of society at large is corporate social responsibility. The CSR of Tata Steel encompasses activities that initiate to conserves, sustain, and renew the environment. Tata Steel encourages sustainable socio-economic development of the community and improves people's lives in the area where Tata Steel operates. The tata steel family believes in the health and welfare of the community and society. CSR helps businesses to create a sustainable world and sustainable business environment. The organizational culture of Tata Steel encourages people to ethically uphold their standards, values, and beliefs for the betterment of society. Tata Steel should be sustainable towards the environment as well to help the resources being available for future generations. The business has been taking several steps to arrest the spread of Covid-19. Tata steel also has been implementing corporate social responsibility to help the economy overcome the pandemic. Tata steel immediately focused on the health and safety of employees and communities with the outbreak of the Corona Virus (Covid-19 Response | Tata group, 2020). The company provided bonuses to the employees in the financial year 2019-20 which was difficult for most businesses around. Tata Steel’s present cultural and ethical standards and the personal ethical standards, values, and beliefs of most employees help the organization to achieve its corporate objectives and social responsibilities.
[bookmark: _Hlk59189385]Personal ethical standards, values, and beliefs.
Personal ethics helps a business to determine the good and bad, desirable, and undesirable factors that are important in life. With personal ethics, the world becomes a better place. No one can control other people’s ethics but can motivate people with ethical learning. Tata steel orients peoples with the ethical standard, values, and beliefs of its organization to make the company a better place for themselves and the people living around. Ratan Tata, the head of Tata Group believes that the ethical value of Tata group must stay intact. The cultural values of Tata steel reflect society’s established customs and practices. Tata employees are governed by a culture of values by formal rules and procedures. The culture tends to increase the efficiency and performance of employees and controls to prevent undesired behaviours. Personal values help people to determine what is desired and undesired (Calhoun, 2019). Tata Steel's values and ethics helps the employees and stakeholders to abide by government policies, cultural norms, social values, legal guidance, environmental issues. If an employee is ethically not good enough then they fail in the life long goals. This in turn decreases the company’s efficiency. Employees personal ethical standards, values, and beliefs helped to create a sustainable and developed economy for business. Personal ethical standards, values, and beliefs helped Tata Steel to achieve its corporate objectives and social responsibilities.


[bookmark: _Toc59202265]Conclusion
The world is often impacted by leaders with their innovative mindset that helped people and organizations overcome any stressful situations (Belloc, 2017). The report underpins the effects of Covid-19 and other environmental factors on Tata Steel. It is recommended to Tata Steel to stronger the communication channel to make the organizational culture function effectively. Tata Steel should make a major impact on the organizational culture developing the formal and informal relationship among departments and people’s life. To overcome the pandemic stress tata Steel should focus on bonding its organizational culture and help people throughout the process. 
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