MEESHALINI S NAGARAJAH (2132028) NOTES
1. The Company’s Strength and Weakness
	Strength
	Netflix
	High Accountability and Performance: Decision making is an essential part of Netflix culture that is based on freedom and responsibility of subordinates. This leads to development of an empowered and productive workforce that in turn floods the market with new products and a flexible workplace (Televik, 2024). For instance, Netflix does not have a traditional policy regarding employees’ vacations and time off that the company trusts its workers (Hastings, 2020).

	
	Disney+
	Structured Training and Development: Disney has training programs like Disney University which provide opportunities for learning and personal development of employees within Disney (Paik, 2020). This results in a stable employees base with provisions for career progression in the long run.

	Weakness
	Netflix
	High Turnover Risk: The idea of Netflix’s “keeper test” whereby managers have to fire employees who do not perform well leads to job insecurity (Hays, 2023). Such a case can lead to attrition and stress that affects long term retention of the employees.

	
	Disney+
	Potential for Bureaucracy: The formal structure may slow down decision making processes and curtail creativity at some department (McVeigh, 2023). This can be less flexible compared to Netflix’s approach to the working relationship.



2. Application of Theories 
a) Contingency Theory
· Adaptability in Leadership: It is essential to note that Netflix’s leadership is based on the ideas of decentralization and benevolence. It is expected from leaders to embrace change and encourage employees to come up with new ideas without much supervision (David, 2024). This is especially relevant in the technology niche since trends in technology as well as clients’ preferences are quickly evolving. Managers also act as trainers who must direct and correlate the behaviours of their subordinates than as authoritarians who make decisions and dictate the actions of employees. Lack of formal employment training is deliberate at Netflix since the company picks highly capable and resourceful employees, who do not require close supervision in order to work effectively (David, 2024). 
· Consistency in Leadership: At Disney, leadership includes more specifications concerning the adherence to the norms as well as making sure there is smooth running of the system. The company follows a more laid-back traditional structure with clearly outlined top-down authority most evidently in the frontline positions that deal with customers to uphold its image and achieve the necessary homogeneity desired by the company in its relations with customers (Rice, 2023). Managers at Disney business play a major role of being authorities who set an example and upholding the corporate image of the company since this goes a long way in encouraging customer loyalty. Disney knows that brand identity is one of the factors that contribute highly to its success, therefore leadership designs ways of ensuring that the employees are taken through some standard, so that they can provide the company with certain experiences of its values.
b) Human Capital Theory
· Autonomy & Responsibility: The employees at Netflix have trust and self-direction with a pathological organizational culture to allow employees to act and get up to ownership of their tasks (Hidayati, 2022). Investment: Netflix provides as much freedom and responsibility as possible believing that people would push themselves to the limits and grow out of their own initiative. This environment encourages everlasting development and is in line with the company’s quest for versatility.
· Training for Brand Consistency: Disney has training activities to ensure that workers do embrace the brand values of the company as they go through their line of duty (Pitre, 2023). This is very important to uphold the Disney magic and to make certain that every guests’ interaction with the park is excellent.




3. Consequences if Strategy Applications Fails
Netflix: Consequences of Not Applying Autonomy and Practical Learning
· Decreased Employee Engagement:  If Netflix is not well-prepared for supporting the notion of autonomy in the organizational culture, the employees will not be motivated in their work. Failure in trust and meaning could cause demotivation among workers, which might extend to high turnover rates since the employees can always search for other firms that will value their input and allow more autonomy in the process.
· Reduced Job Satisfaction: The workers who are not provided with the authority will likely to be controlled or limited and this is likely to result in low levels of motivation and job satisfaction. While there might be certain benefits associated with the concept such as job enlargement and job enrichment, those could lead to decrease sense of identity towards work and negligibility towards the organizational objectives (Davidescu, 2020).
Disney: Consequences of Not Applying Formal or Structured Development
· Higher Turnover and Recruitment Costs: Lack of effective training and development could mean discontent and high turnover of the employees as they may feel that they are on their own. This may lead to high recruitment and training expenses as the organization is always on the lookout and Selecting employees.
· Lack of Role Clarity: Lack of clarity regarding what is expected out of one in the workplace can cause stress and dissatisfaction. Role conflicts may increase the level of uncertainty which in turn affects employees’ career development and their overall career path. Employees are also likely to fail to identify how they can grow within the company hence the need to mark their roles clearly.
4. Analysis on which employee would prefer the company
· Netflix: Ideal for people who seek freedom, creativity and fast growth using on-the-job training on the job. The working culture of Netflix is suitable for employees who enjoy hard working and fast-growing environment, high autonomy as well as accountability (Levy, 2021). Reasons include the ideas that it offers a competitive compensation and may issue stock options.
· Disney: Most suitable for those, who value predictable learning, clearly defined roles, and a stable organizational culture with a clear sense of the organization’s mission. The structure and accountability of mentorship and training received at Disney matters a lot for the career progression and the stability aspect as well as great benefits package demonstrates true value for its employees (Salah, 2020).
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