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Particularly in the hotel sector where employee happiness and customer service define corporate performance, organisational success depends largely on leadership (Bayighomog and Arasli, 2022). Good leadership not only increases productivity but also greatly improves employee morale, to the guests' advantage benefits experiences (Ali et al. 2020). Within the context of the hotel industry, this essay examines several leadership styles, examining their impact on teamwork and employee morale. An analysis of practical experiences helps us to illustrate how leadership styles positively affect organisational performance and culture.
This section describes four well-known leadership styles associated with the hotel industry. Transformational leaders are defined by their capacity to motivate and inspire employees. It is important to look beyond personal interests and take into account the company’s benefit. Users of this approach create a dedicated, creative, and collaborative work environment. The way of thinking is well known, and it can stimulate employee enthusiasm and better engagement. A study by (Lasrado and Kassem, 2021) shows that transformational leadership helps people improve performance and encourages honest communication, thereby improving organisational culture. Transformational leaders help create an environment where people feel free to challenge ideas and take calculated risks. This strategy is particularly successful in hotels where flexibility and innovation are necessary to meet guests' needs and wants. The next type of leadership is the Transactional Leadership style. With its emphasis on structure and performance-related rewards, transactional leadership focuses on communication between leaders and followers (Wuryaningrat, Hidayat and Kumajas, 2024). This approach is appropriate for the fast-paced hotel business as activities need to be completed quickly. While this approach works well in such situations, it can restrict team members’ freedom and productivity. Leaders using this approach sometimes rely on acceptance methods and reward systems, which can sometimes create a culture of compliance rather than creativity. While transactional leaders ensure that important tasks have been completed, employees who want more work experience may also be unhappy (Udayanga, 2020). In hospitality where employees interact more with guests, the transactional approach alone fails to create emotional connections which is needed for high-quality services.
Staff are prioritised in servant leadership by emphasising empathy, listening and community development. Those who use this approach want to empower their teams to make the work environment constructive and increase job satisfaction and morale. This approach fits well with the service-oriented nature of the hotel industry, where high levels of employee involvement directly lead to positive tourist experiences.  Arslan (2020) suggests that leaders who serve their employees develop loyalty and trust which are important to achieving long-term success. Effective servant leaders actively help their employees advance their careers. This investment not only enhances individual productivity but also helps create a cohesive and teamwork team dynamic, which is important in the hospitality sector as collaboration is required to deliver quality service.
Situational leadership states that good leaders adapt their approach to the situation and team demands; There is no one right way to lead (Mulyana et al. 2022). Especially in the hotel industry where team dynamics tend to vary based on staffing levels and seasonal needs, this variation particularly supports the situational model which emphasises the need to evaluate team readiness and adapt leadership styles as per the situation (Lozano, Rey-Maquieira, and Sastre, 2021). Situational leaders know how to identify the different motivations and skills within their team. Through their approach of leading, mentoring, assisting, or delegating which promotes employee engagement and productivity they can create an effective environment. Each leadership style offers its advantages and disadvantages. In this section, it will analyse the advantages and disadvantages of transformational, servant, situational and transactional leadership. 
Transformational Leadership has a wide range of advantages that include: This improves job satisfaction while also improving motivation as it helps the employees create a sense of purpose. This model increases creativity and productivity levels within the teams. This model increases the bond between employees and company leaders increasing their loyalty. However, it also has disadvantages as below; when leaders set too high expectations employees might feel burnouts. In situations where there is the need for high commitment from the managers, this could result in high-stress working conditions. However, transformational leadership is more effective when it comes to stormy times (Schmidt and Groeneveld, 2021). For example, this kind of leadership can help people to give information enhancing commitment and enthusiasm.
Transactional Leadership is another leadership style that comes with a wide range of benefits. It offers a well-defined expectation as well as policies which helps in improving the efficiency (Ishau, 2023). It is a motivating factor to the employees being that there are incentives and rewards considering how the employees have performed. There are performance evaluations that help identify top employees and those who need help. However, like any other style, it also has disadvantages that include; limiting the creativity rates of employees resulting in poor innovation. Employees who feel they are less appreciated have low rates of motivation.It is important to remember that transactional leadership can highly improve productivity in locations such as the front office and housekeeping where tasks and procedures are clear. However, this could not be effective in areas where high levels of creativity are required.
The Servant Leadership style puts its servants at the forefront, it is an advantageous leadership style because it encourages teamwork; when working in teams this leads to high motivation as well as a high level of trust (Canavesi and Minelli, 2022). This in turn develops a culture of support and cohesion. This model ensures that employees grow and are satisfied lowering employees’ turnover. With excellent employee engagement rates in commitment, there are higher customer satisfaction rates. However, it has various disadvantages such as being that decisions are made in a consensus way which slows the decision-making process. This could be dangerous in situations that need quick decisions. If one fails to meet their responsibilities it is considered as the person lacks ability which raises questions in leadership. Servant leadership can help boost the reputation of a hotel. For example, employees who feel they are valued give more high-quality services, which leads to high client reviews and high customer loyalty (Rane, Achari and Choudhary, 2023).
Situational Leadership states that there is no specific type of leadership that should be used. This leadership improves flexibility such that leaders can respond to the demands of the team as well as changes in external factors (Mulyana et al. 2022). It acts as a motivational factor to the employees being that they continuously improve their skills. The morale of the employees is maintained and they are inspired that they get support in regards to the specific circumstances. However, this needs a leader to have high skills in analytics which is a skill that not every leader has. There is also a high rate of uncertainty among members on what they expect from the managers, especially in cases where there are regular changes in the style of leadership. However, in a hotel environment where the needs of the customers and the turnover of employees can be rapid this kind of leadership works more effectively. In an example of an event that is large, the leader is required to use an approach that is more directive to ensure that all the challenging situations have been handled effectively.
Under this section, the research will give case studies and apply them to hotels and how they can be used in hotel management to understand the effect of leadership styles.
In the first Case Study, we will apply Transformational Leadership in a Luxury Hotel. The Ritz-Carlton's commitment to providing services that are outstanding shows that transformational leadership is applied (Sergeevna, 2024). Leaders work on ensuring that the employees are inspired by focusing on having a shared vision to deliver unparalleled visitor experiences. This has led to high employee engagement and has resulted in more awards to the company for better customer service (Baqir et al. 2020). Employees acknowledge that they are highly motivated to exceed their expectations which leads to guest loyalty as well as positive reviews. For example, the company has a training course that focuses on responsibility and personal control for the client’s experiences. Employees receive high motivation to make decisions that will ensure guest satisfaction has been maximised. With this, they take part in the management. This approach does not only promote ethics but it also ensures that there is a strong service culture that is attracting to the tourists.
In the second Case Study, we will apply Transactional Leadership in a Budget Hotel Chain. By employing this leadership approach a budget hotel company for example motel 6 applies this strategy to ensure its financial and operational efficiency has been maintained. Through applying a matrix to measure the results it has become easy for the managers to define the performance of the employees. Despite that this process offers stability it can also lead to low morale among the employees since the employees may see that they are efforts are judged more on the outcomes than the general contribution (Ali et al. 2020). For example, despite that Motel 6 is more at offering services at affordable prices, sometimes their employees feel they are not appreciated more for the efforts they put in beyond the performance standards. This could result in employees being disengaged especially when they are seeking meaningful employment experience and they want to be recognised. Despite that, although the leadership style could help in aligning the day-to-day responsibilities it does not motivate the employees (Abdullahi, Anarfo, and Anyigba, 2020).
In the third Case Study, we will apply Servant Leadership in a Boutique Hotel. By considering the well-being of the employees, The Standard which is a luxury hotel applies servant leadership. Leaders focus on supporting the employees through training and development. With this, there is higher employee satisfaction which results in a first-class visitor experience. In this kind of leadership, the employees showcased their commitment to the company by telling often how they feel in terms of being valued and being empowered. For example, The Standard developed professional development courses which meet issues related to personal interests and the goals of the careers and offer support in team building programs. Apart from helping with the morale of the employees it also contributes to higher client satisfaction being that satisfied employees have higher chances of providing outstanding services.
In the fourth Case Study, we will apply Situational Leadership in a Resort Setting. Situational leadership is highly effective being that there are a variety of needs when it comes to off-peak and during peak seasons. In a resort like Chappal, leaders carry out analysis to analyse the needs of the group and change their approaches to ensure that they offer hands-on support during the peak seasons and also encourage autonomy in off peaks. Being that the employees will feel high support they will maintain their morale and showcase high satisfaction. For example during business at Chappal, they consider a leadership that is more directive to ensure that all the tasks have been completed effectively. On the other side when they are lesser tasks the employees are encouraged to take leadership positions and work in teams to increase responsibility and engagement.
Transformational leadership improves team performance and stimulates creative growth. Improved service comes from employees who frequently voice their opinions and help solve problems. Furthermore, while transformational leaders inspire greater loyalty to their leaders and the company, their emotional engagement tends to translate into lower employee turnover. Studies of companies under transformational leadership show that they tend to outperform their competitors in economic indicators and employee satisfaction (Rawashdeh et al. 2021). Transformational leaders emphasise education and continuous improvement and push their teams to embrace challenges and explore opportunities for improvement. This commitment to personal and professional development increases team flexibility as well as individual productivity.
While transactional leadership assures timely completion of tasks and encourages efficiency, it can involuntarily frustrate the team. Employees may see themselves as machine parts rather than appreciative team members. Especially among high-performing employees who seek recognition following financial incentives, this lack of emotional connection can lead to disengagement. Moreover, when managers focus more on rewards and punishments, employees could prioritise short-term goals over long-term goals. Especially in an industry that relies on innovation and unique experiences, this can limit creativity and reduce overall service delivery.
By emphasising individual needs and fostering a sense of community, servant leadership enhances employee happiness. The high level of commitment and commitment reported by employees under servant leadership translates into an improved guest experience (Irfan, 2021). This approach is consistent with the service-oriented culture of the hotel industry because employee morale immediately affects tourist satisfaction. Research shows that servant leadership is associated with lower employee turnover and higher employee loyalty, two important factors in a profession known for high employee turnover (Amah and Oyetuunde, 2020). In addition to supporting work-life balance, especially in the demanding hotel industry, servant leaders also invest in the strengths of their employees. Promoting employee well-being helps these leaders create satisfied teams and they are very committed.
Situational leadership adaptation enables efficiency, thereby increasing team productivity. Identifying the unique needs of employees in different environments helps leaders provide tailored interventions that improve job satisfaction (Niskala et al. 2020). This approach can be particularly helpful in high-volume industries such as hospitality, where the demands on employees can change forever. Research on adaptive leaders shows that their teams are more likely to be engaged and happy (Kaya and Karatepe, 2020). In addition, situational leadership encourages a culture of expression and communication that can help employees express concerns and make decisions. A healthy team dynamic is based on a sense of responsibility and ownership, which this form of leadership helps foster.
In conclusion, in hotels, the leadership style chosen largely determines team dynamics and employee morale. Each transformational, transactional, servant and situational leadership comes with specific advantages and disadvantages. While transactional leadership can increase performance at the potential cost of morale, transformational and servant leadership styles encourage greater participation and enthusiasm (Abdelwahed , Soomro and Shah, 2023). Flexible situational leadership provides better planning in an ever-changing environment. Hotel managers need to understand these developments if they want to build good teams and foster a friendly atmosphere. Leaders who know and understand the requirements of their teams will be better suited to drive business success as well as employee satisfaction by growing the business.
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