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I. Human Resources Strategies 

StrategicbHRM,borb‘peoplebstrategy’,bisbaboutbcreatingbabcoherentbplanned 

frameworkbforbemployeesbtobbebhired,bmanagedbandbdevelopedbinbways 

thatbsupportsbanborganisation’sblongtermbgoals.bItbhelpsbensurebthatbthe 

variousbaspectsbofbpeoplebmanagementbworkbtogetherbtobdrivebthe 

behaviourbandbclimatebneededbtobcreatebvaluebandbmeetbperformance 

targets.bItbfocusesbonblongertermbpeoplebissues,bmatchingbresourcesbto 

futurebneeds,bandblargescalebconcernsbaboutbstructure,bquality,bculture, 

valuesbandbcommitment.bItbmustbalsobbebabresponsebtobthebevolving 

naturebofbworkbitself. 

There’sbnobsinglebHRMbstrategybthatbwillbdeliverbsuccessbinballbcases. 

Organisationsbmustbdefinebtheirbownbuniquebstrategybaccordingbtobtheir 

specificbcontext,bculturebandbobjectives.bPeoplebprofessionalsbare 

instrumentalbinbapplyingbtheirbexpertisebtobunderstandingborganisational 

circumstances,bandbdesigningbhumanbcapitalbvaluebchainsbthatbreflect 

stakeholderbdemands. 

InbthisbreportbIbwillbidentifybsomebhumanbresourcesbstrategiebthatbwould 

improvebfollowingbareasbofbabbusiness:b 

- Staffingng:bRetention 

- Learningbandbdevelopment 

- Compensation 

IbselectedbthosebthreebareasbtobdevelopbstrategiesbforbbecausebIbfoundbthe

mbbasicbareasbthatbmakebabbusinessbgrowbandbdevelop. 

 

 

 

 

 

 

 

 



II. Staffing: Retention 

1. Reason for high rate of employee turnover 

Anbactualbproblembofbmanybcompaniesbthatbaffectbdirectlybitsbbusiness 

activitybisbthebhighbemployeebturnoverbrate.bNowadaysbpeoplebarebmore 

likelybtobchangebtheirbjobsbinborderbtobdevelopbthemselves,btobfeelbmore 

appreciated,borbjustbtobfeelbcomfortablebatbtheirbworkplace.bRetentionbis 

anbverybimportantbpartbinbthebrelationsbwithbthebemployees. 

Firstbofball,bIbwantbtobmarkbthebkeybpointsbwhybarebworkersbleaving, 

somebofbthebmostbimportantbreasons: 

 Inadequate salary  

 A perks and benefits package that isn’t competitive 

 Feeling overworked and/or unsupported 

 Limited career advancement 

 A need for better work-life balance 

 Lack of recognition 

 Boredom 

 Unhappiness with management 

 Concerns about the company’s direction or financial health 

 Dissatisfaction with the company culture 

 The desire to make a change 

 More compelling job opportunities at other companies 

Whilebthebjobbmarketbinbsomebindustriesbandbregionsbfavorsbemployers, 

candidatesbwithbindemandbskillsblikelybwon’tbhavebtobwaitblongbtobfindbab

newbopportunity.bManybcompaniesbneverbstoppedbrecruitingbtalentbduring 

thebpandemic,bandbmanybothersbhavebpickedbupbthebpacebofbhiringbin 

recentbmonths. 

2. Retentionbstrategies 

Inborderbtobretainbgoodbworkersbandbavoidbtheirbmovement,bcompanies 

shouldbimplementbthebnextbretentionbstrategies: 

 Onboardingbandborientation 

Everybnewbhirebshouldbbebsetbupbforbsuccessbfrombthebstart.bThe 

onboardingbprocessbshouldbteachbnewbemployeesbnotbonlybaboutbthebjob 

https://www.roberthalf.com/blog/robert-half-thought-leader/the-benefits-and-perks-most-important-to-workers-in-2022
https://www.roberthalf.com/blog/management-tips/7-ways-to-support-employees-career-advancement


butbalsobaboutbthebcompanybculturebandbhowbtheybcanbcontributebtoband 

thrivebinbit. 

 Mentorshipbprograms 

Pairingbabnewbemployeebwithbabmentorbisbabgreatbcomponentbtobaddbto 

thebextendedbonboardingbprocess,bespeciallybinbabremotebwork 

environment.bMentorsbcanbwelcomebnewcomersbintobthebcompany,boffer 

guidancebandbbebabsoundingbboard. Andbit’sbabwinwin:bNew team 

membersblearnbthebropesbfrombexperiencedbemployees,band,binbreturn,bthey

offerbabfreshbviewpointbtobtheirbmentors. 

 Perks 

Perksbcanbmakebthebworkplacebstandboutbtobpotentialbnewbhiresbandbre-

engagebcurrentbstaffbwhilebboostingbemployeebmorale.bFlexiblebschedules 

andbremotebworkboptionsbarebthebperksbmanybprofessionalsbvaluebmost.b 

 Wellnessbofferings 

Keepingbemployeesbfitb—bmentally,bphysicallybandbfinanciallyb—

isbjustbgoodbbusiness.bManybleadingbemployersbexpandedbandbimproved 

theirbwellnessbofferingsbduringbthebpandemicbtobhelpbemployeesbfeel 

supportedbandbprioritizebtheirbwellbeing.bStressbmanagementbprograms, 

retirementbplanningbservicesbandbreimbursementbforbfitnessbclassesbarebjust

somebexamplesbofbwhatbabbusinessbmightbconsiderbprovidingbtobemployees 

 Communication 

Thebshiftbtobhybridbandbremotebworkbhasbunderscoredbthebimportancebofb

goodbworkplacebcommunication.bItbisbverybimportantbtobmakebsurebthat 

thebcompanybproactivelybconnectsbwithbeachbteambmemberbonbabregular 

basis,btoo,btobgetbabsensebofbtheirbworkloadbandbjobbsatisfaction. 

 Continuousbfeedbackbonbperformance 

Manybemployersbarebabandoningbthebannualbperformancebreviewbinbfavorb

ofbmorebfrequentbmeetingsbwithbteambmembers.bInbthesebone-on-

onebmeetings,btalkbwithbthebemployeesbaboutbtheirbshort-bandblong 

termbprofessionalbgoalsbandbhelpbthembvisualizebtheirbfuturebwithbthe 

company. 

https://www.roberthalf.com/blog/management-tips/rethinking-performance-reviews-from-frequency-to-format


 Recognitionbandbrewardsbsystems 

Everybpersonbwantsbtobfeelbappreciatedbforbthebworkbtheybdo.bAndbin 

today’sb“anywherebworkforce,”banbemployer’sbgratitudebcanbmakeban 

especiallybbigbimpact.bSobbebsurebtobthankbyourbdirectbreportsbwhobgo 

thebextrabmilebandbexplainbhowbtheirbhardbworkbhelpsbtheborganization. 

Somebcompaniesbsetbupbformalbrewardsbsystemsbtobincentivizebgreatbideas

andbinnovation,bbutbitbisbpossiblebtobinstitutebcompellingbrecognition 

programsbevenbforbabsmallbteamborblimitedbbudget. 

 Work-lifebbalance 

Abhealthybworklifebbalancebisbessentialbtobjobbsatisfaction.bPeoplebneedbto

knowbtheirbmanagersbunderstandbtheybhaveblivesboutsidebofbworkb—

andbrecognizebthatbmaintainingbbalancebcanbbebevenbmorebchallenging 

whenbworkingbfrombhome.bEncouragebemployeesbtobsetbboundariesband 

takebtheirbvacationbtime.bAndbifblatebnightsbarebnecessarybtobwrapbupba 

project,bconsiderbgivingbthembextrabtimeboffbtobcompensate. 

 Flexiblebworkbarrangements 

Manybcompaniesbunderstandbthatbevenbthoughbtheybhavebreopenedbtheir 

offices,bsomebofbtheirbemployeesbstillbpreferbtobworkbremotely,batbleast 

part-time.bNotbhavingbthatboptionbmightbevenbspurbemployeesbtobresign. 

III. Learningbandbdevelopment 

Abcompanybshouldbhelpbemployeesbidentifybareasbforbprofessionalbgrowth,

suchbasbthebneedbtoblearnbnewbskills.bUpskillingbemployeesbisbespecially 

importantbtodaybasbtechnologybcontinuesbtobchangebhowbwebwork.bWhenb

peoplebupskill,btheybgainbnewbabilitiesbandbcompetenciesbasbbusiness 

requirementsbevolve. 

Itbisbimportantbtobmakebitbabprioritybtobinvestbinbworkers’bprofessional 

development.bGivingbthembtimebtobattendbvirtualbconferences,bproviding 

tuitionbreimbursementborbpayingbforbcontinuingbeducation. 
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 Performbanbassessmentb 

Thebfirstbstepbisbtobassessbwherebgapsbarebinbareasbsuchbasbproductivity,b

qualitybassurancebandbemployeebsatisfaction.bConductbinterviewsbwith,band 

surveysbof,bsupervisorsbandbworkers.b 

 Consultbwithbexpertsb 

Ifbthebcompanybdoesn’tbhavebinhousebtrainingbexperts,bitbshouldbconsiderb

consultingbwithboutsidebprofessionalsbwhobcanbhelpbtobputbtogetherban 

employeebtrainingbplanbandbproducebappropriatebmaterials.b 

 Developbabtargetedbtrainingbandbdevelopmentbplan 

Thebtrainingbandbdevelopmentbplanbshouldbspecifyblearningbobjectivesbthat

aimbtobstrengthenbweakbpoints.bThebplanbshouldbincludebanbanalysisbof 

problembareasbandbhowbthebprogrambwillbaddressbeachbone.bItbshould 

describebwhatbthebprogrambwillbentail,babbudgetbthatbshowsballbexpenses,b

whatbkindbofbawardsborbcertificationsbtraineesbwillbreceivebafter 

completingbthebprogram,bandbhowbresultsbwillbbebmeasured. 

 Conductbabtestbprogram 

bOncebthebplanbhasbbeenbapprovedbbutbbeforebthebcompanybsetbitbinto 

motion,bitbshouldbconductbabpilotbtrainingbsessionbtobseebwhatbworksbwell 

andbwhichbareasbneedbtweaking.bIt’sbmuchbeasierbtobidentifybandbwork 

outbbugsbatbthisbstagebthanbwhenbthebfullbprogrambisbunderway.bThe 

companybshouldbhavebthebparticipantsbfillbinbabsurveybtobevaluatebwhat 

partsbtheybfeelbworkedbwellbandbwherebtheybfeelbimprovementsbare 

needed. 

 Measurebtrainingbresultsb 

Measuringbthebresultsbofbthebprogrambisblikelybthebmostbimportantbstep. 

Thebcompanybshouldbinterviewbandbsurveybsupervisorsbandbworkersbto 

findboutbwhetherbthebdesiredbchangesbarebcomingbtobfruition.bAre 

managersbseeingbimprovedbbehaviors?bArebemployeesbfeelingbmore 

successful? 

 



IV. Compensation 

1. Compensationbstrategies 

Abcompensationbstrategybisbthebcompany’sbapproachbtobcompensating 

employeesbinbtermsbofbpaybandbbenefits.bAbstrongbcompensationbstrategy 

isbrequiredbinborderbtobattractbandbretainbpeoplebwhobhavebthebappropriate

knowledge,bskills,baptitudes,bcompetenciesbandbattitudesbtobgetbthebjob 

done. 

Compensationbstrategybhasbtobreinforcebthebculture,bclimatebandbbehaviorb

neededbforbthebcompanybtobbebsuccessful.bThatbbeingbsaid,bcompensationb

canbbebanboverwhelmingbtaskbforbmanybsmallbandbmediumsizedbbusinesses

.b 

Compensationbstrategiesbcanbbebusedbto: 

 hirebandbretainbtopbperformerbemployees. 

 increasebthebsatisfactionblevelbofbemployees. 

 rewardbandbrecognitionbprogramsbtobinspirebpeakbperformance. 

 achievebinternalbasbwellbasbexternalbequity. 

 lessenbturnoverbandbboostbcompanybloyalty. 

 adaptbpracticebofbtransparentbpaymentbpolicies. 

Therebarebthreebbasicbcompensationbstrategies: 

 Leading 

A leading compensation strategy aggressively sets salary rates above the 

market. By paying employees more than the market rate, it’s easier to attract 

qualified talent and retain your best employees. In order to go with a leading 

compensation strategy, the company should to have the financial health to pay 

employees higher salaries. 

 Lagging 

A lagging compensation strategy is when the company sets salary rates below 

the market rate. There are several reasons to pay employees below the 

established market rate. Smaller organizations don’t have the financial resources 

to devote to salaries. Others have non-monetary characteristics to recruit talent, 

like nonprofits and charitable organizations. 

https://eddy.com/hr-encyclopedia/salary/
https://eddy.com/hr-encyclopedia/employee-benefits/
https://eddy.com/hr-encyclopedia/recruiting/
https://eddy.com/hr-encyclopedia/employee-retention/
https://eddy.com/hr-encyclopedia/ksas-knowledge-skills-and-abilities/
https://eddy.com/hr-encyclopedia/ksas-knowledge-skills-and-abilities/
https://eddy.com/hr-encyclopedia/workplace-culture/
https://eddy.com/hr-encyclopedia/compensation/
https://eddy.com/hr-encyclopedia/lead-the-market-compensation-strategy/
https://eddy.com/hr-encyclopedia/lag-the-market-compensation-strategy/
https://eddy.com/hr-encyclopedia/recruiting/


Opting for a lagging strategy can help lower costs and the company can use the 

money saved to offer benefits and incentives. Paying salaries below the market 

rate will make it difficult to attract good employees and well-trained employees 

may leave for higher-paying competitors. 

 

 Meeting the Market 

Meeting the market is a compensation strategy where the company pay 

employees the market rate. In this strategy, employees are paid fairly and 

expected to perform well. 

As the most common compensation strategy, meeting the market ensures that 

the company`s pay and costs match the competition. In strong financial 

environments, the company can share bonuses and short-term incentives with 

employees. Though employees are paid well, this strategy may make it hard to 

keep the best employees as they are recruited by companies offering more 

money. 

2. Benefits 

Benefitsbcoverbindirectbpay.bThisbcanbbebhealthbinsurance,bstockboptions,b

orbanybmyriadbofbthingsbofferedbtobemployees.bAllbofbthesebthingsbare 

criticalbinbanybjobboffer.bTwobjobsbthatbofferbidenticalbsalariesbmaybvaryb

wildlybinbthebbenefitsbcategory,bmakingbonebabbetterbfinancialbpropositionb

thanbthebother. 

Manyborganizationsbusebbenefitbpackages,binbadditionbtobsalary,btobattractb

andbretainbemployees. 

Theirbgoalbisbtobbebcompetitivebwithbhealth,bretirement,btuition 

reimbursement,bandbotherbbenefits. 

Businessesbinvestbinbgenerousbbenefitsbpackagesbbecausebtheybunderstand 

thatbthosebbenefitsbmaybbebthebdeterminingbfactorbforbabjobbcandidate 

whobisbdecidingbwhetherbtobacceptbabpositionbwithbanborganization,borban

employeebwhobisbconsideringbleaving. 

https://eddy.com/hr-encyclopedia/employee-benefits/
https://eddy.com/hr-encyclopedia/employee-incentives/
https://eddy.com/hr-encyclopedia/involuntary-turnover/
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V. Conclusion 

TobconcludebIbcanbsaybthatbboth,bsmallbandbbigbbusinessbhavebtobpaybatte

ntionbtobthebdeveloping,bimprovingbandbimplementationbofbHumanbResourc

esbStrategiesbinballbbusiness`sbareas.bInbthisbreportbIbselectedbthreebareasbt

hatbIbconsiderbmostbimportantbforbabgoodbprogressbofbanybbusiness,bnobm

atterbwhatbindustrybisboperatingbinborbhowbmanybyearsbisbonbthebmarket.b 

Effective management is required to manage the multi-talent and skills as firms 

desire to retain their multi-talented employees who play very vital role for 

success of business. Dissatisfaction and irritation is being widely witnessed 

amongst the employees and that reduce their productivity altogether and create 

disturbance amongst them. HR department first find-out the problems then 

make strategies to sort-out such problems through empathy and reward. HR 

department screamingly focuses on employee’s performance and impartially 

makes sure the reward and punishment system. HR department has now become 

very efficient in reducing the turnover rate and thus conducts training and 

development programs for employees to make them productive and efficient 

enough for the organization. Another problem of employees is engagement and 

commitment towards their respective jobs. HR department, in turn, gets 

employee engaged. HR department also provides help in recognizing the leaders 

to create suitable friendly environment. 

Last but certainly not the least at all, HR department also conducts job analysis 

to get and reatain right people at the right place. 
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