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[bookmark: _Toc68616065]Introduction
Communication is considered to be the key aspect of maintaining sustainability in business and focusing on the growth of developing a high-performance working team to fulfill the goals and objectives of the business. Different standards of communication form a good relationship between different individuals to focus upon the growth of maintaining integral business success in the workplace. The report will be focusing on discussing different communication skills and models of communication to enhance the systematic formation of group dynamics within the team working environment. Proper examples of poor communication standards and development of effective case study analysis will be demonstrated in this report along with effective suggestions. 
[bookmark: _Toc68616066]Communication skills
Communication skills are considered to be a set of activities that focuses on preserving quality public performance and enlisting the important attributes of understanding different thinking perspectives of the working individuals. The successful trait communication skills enhances the diversification of the situation of understanding the information sharing network of the people and building trust and respect. Communication skills are necessary for improving the flexibility of speaking variety of the people by maintaining very good vocabulary and demonstrating good eye contact to understand the communication goals (Khan et al., 2017). The skills of communication are necessary for the individuals to demonstrate the act of transfer in information from different resources and maintaining a combination of visual gestures to present the idea in a very effective manner. Communication networks share different creative ideas and improve the methods of solving accurate problems of understanding the effective job roles and responsibilities by overcoming the issues of communication diversities. 
The necessary skills of communication that are essential for developing a successful communication network are listening, talking, non-verbal communication, stress management and emotion control. Listening is considered to be the important aspect of communication that understands the mode of presenting the ideas of the individuals in the form of transmitting written or spoken information (Cigerci & Gultekin, 2017). Listening is also essential to understand the inner thinking aspects of different feelings of the speaker during communication. Careful listening provides an aid in developing professional communication networks and expressing the ideas in a creative way with definite opinions and feelings. Conversation is the pillar of communication that builds mutual trust and is essential to detect any problems during a serious communication network. Healthy conversation with an unknown person can lead to the opportunity of developing trust and belief and also accessing the friendly nature of conversation. Non-verbal communication deals with several wordless conversation (Tackett et al., 2017) methods including eye contact, attitude, muscle tension, gesture and speaking abilities to understand the mode of expression of the individuals. In short, communication skills are essential for building a good gesture of carrying conversation with unknown individuals in expressing their ideas and feelings. 
[bookmark: _Toc68616067]Elements of communication
Communication is concerned with exchanging facts of Ideas between persons that are responsible for holding different positions in the society for achieving mutual harmony. The elements of communication like sender, ideas, encoding, communication channel, receiver, decoding and feedback are essential for carrying a dynamic communication process between various individuals (James et al., 2020). The sender element of communication holds the responsibility of conveying messages to the receiver with the intention to spread the effective ideas and information to others. The second element of communication is ideas which are considered to be the subject matter of communication and can have different opinions and attitudes of the sender while transmitting effective information (Schommer-Aikins et al., 2019). It comprises various subject matters like professional orders, reviews, suggestions, emotional feelings and much more to carry an effective communication network between the individuals. 
Successful transmission of ideas within the communication channel required the importance of encoding for using certain symbols as a part of the subject matter of communication. It is essential for preserving the security protocols of the communicative information within the network channel. Communication channel is considered to be an important element of carrying effective communication as it is the medium by which the information can be transmitted to the receiver in a formal or informal manner (Marlow et al., 2017). Receiver lies at the end of the communication network which is an element of the communication process that understands the transmitted message by attaining desired objectives. The receiver decodes the message from the communicator in order to extract the simple meaning of the information and ensure the execution of feedback mechanisms to understand the same sense of information that the sender meant to inform. 
[bookmark: _Toc68616068]Models of communication
Communication models are important for maintaining feasibility of human communication procedure and explaining the needs of transferring effective information from one part to another. Different models of communication are introduced that are essential for identifying multiple variables in communication which are responsible for carrying a smooth communication process between sender and receiver. The Shannon Weaver model of communication is a basic concept that ensures the goals of communicating with telephone cables and radio waves at maximum efficiency (Miazga & Królikowska, 2020). The model comprises four primary parts like sender, message, channel and receiver which are entrusted with the goals of maintaining accurate functionality of telephone technology. Another model of communication that brings an improvised dimension of developing a dynamic communication method is the Schramm model of communication (Elleström, 2018). The model segregates the communication into three levels of semiotic rules for carrying professional information transmission networks which are syntactic, pragmatic and semantic. Syntactic mode of communication relies upon accumulating different signs and symbols for expressing ideas and feelings during conversation whereas pragmatic deals with the expressions of the user in cooperation with the signs and symbols of the syntactic rule. 
Linear model of communication aims at sending encoded messages within the transmission channel and decrypts the message at the receiver’s end. Presence of noise is observed while transmitting the information with the help of different communication channels (Qi et al., 2018). This model is necessary in eliminating the feedback that aims at allowing a continuous exchange of information among the sender and receiver. All these models of communication are essential to maintain a flexible conversation network within the individuals and justify the growth of carrying proficient information sharing attributes within a short period.   
[bookmark: _Toc68616069]Case study oriented analysis
The efficiency of carrying a professional communication procedure can be evaluated with the integration of different models of communication to improve transparency in information sharing protocols. Better understanding about the working measures of different models of communication for developing a professional communication network between sender and receiver can be done by considering the case study of the communication occurring between Maria and Pedro, both are husband and wife to each other. The conversation between Pedro and Maria happened to bring chicken at home for dinner. Pedro worked in a building site and huge noises of external machineries were present which created difficulty in listening to any kind of telephonic conversation. As a result, Maria conveyed the message to Pedro for bringing chicken while coming back home, which the latter understood to find Maria in the kitchen after reaching home. Misunderstanding between the two individuals while conversing through telephones occurred due to the external mismatch of wavelength as well as the noise caused due to the machineries on the building site. Disturbances in the voices of Maria due to the problems in the signal transmission network can also be a possible issue of misunderstanding for Pedro while listening carefully to the directions over the phone. 
Shannon Weaver model of communication sets the primary reason for developing confusion in transmitting effective messages through telephonic channels. Absence of different noise cancellation mechanisms in the telephonic conversation line set the reason for misunderstanding the actual message conveyed by Maria to Pedro. This model of communication sets the primitive example of conveying the messages from sender to receiver in the form of considering the decrypted and encrypted message transformation technologies. Confusion within the communication media network is led by this model of communication that indulges the risk of transmitting fruitful information without any disturbances in frequency wavelength (Cargill, 2019). Misunderstanding in telephonic conversation can be reduced by improving the listening skills of both the individuals residing at the receiver and sender ends of the telephone. Linear models of communication are effective in reducing the complexities of conveying important messages between sender and receiver. The case study demonstrated that communication played an important role in understanding the thinking approaches of the individuals related to a common communication network and figuring out the loopholes to maintain a decent conversation network. 
[bookmark: _Toc68616070]Examples of poor communication in workplace
Poor communication network in the workplace is responsible for developing confusion among the working subordinates to deal with different situations within the workplace. Presence of few practices is observed within the internal workforce environment of several organisations that demonstrated the reasons for developing poor communication networks in the workplace. Constant interruption is one of the most common bad habits of newly recruited candidates in the workplace that create challenges in developing transparent communication networks within the workplace (Gamil & Rahman, 2017). The evolution of constant interruptions of the speech of the employees hampered the active listening skills as well as the understanding measures of the audience to get an effective idea about the presentation. Multitasking is considered to be a bad practice of conversation that leads to the generation of poor communication networks in the workplace.
Conversation between two individuals requires full attention and active observation power to understand the necessary ideas to be converged through a common communication channel. Multitasking is a futile state of mind of the employees that hampered the smooth conversation network and failed to not identify the important points of conversation. Avoidance of direct contact of communication is a poor communication standard that hampered the professional conversation channel within the workplace (Olanrewaju et al., 2017). Professional employees find it difficult to communicate verbally with the higher authorities of the organisation and focus on conveying the messages with several nonverbal communication standards. This leads to misunderstanding and misinterpretation of the messages by the receiver and leads to confusion among the working subordinates to deal with the problems of poor communication standards in the workplace. 
[bookmark: _Toc68616071]Suggestions to improve poor communication
The occurrences of poor communication among the employers and employees of the workplace can be mitigated by enhancing the patience of the listeners without interrupting the communication notes. It is the feasible suggestive measure that can be considered by all the authorities of the organisations to build a good communication channel among the employees for understanding the actual meaning of the conveyed messages. According to Botan, (2017), communication theory can be considered as an effective framework that fuses the field of information theory to understand different traits of the technical process of information. The actor-network theory of communication is essential for providing ideas about different modes of conversation between two individuals without any interruptions. 
The theory is essential for demonstrating different rules of communication that advances the success of conveying effective messages from sender to the receiver despite the challenges of constant interruptions. Agenda setting theory of communication is essential for improving mass media communication channels to understand the needs of the general population for conveying effective information within a bounded network as observed by Kim et al., (2017). The main responsibility of this theory is to understand the ability of the communication media for transferring different agendas to the public which forms the suggestive measures to change the multitasking behaviour of the employees. Communication accommodation theory suggests the professional employees in the workplace to accommodate the communication styles in accordance to the colleagues for improving the confidence of verbal communication. 
[bookmark: _Toc68616072]Conclusion
The report concluded that communication skills are the pillars of the individuals to understand the importance of verbal and nonverbal communication methods within different professional areas in the lifestyle. Elements of communication developed an accurate idea about the modes of conveying effective information from sender to receiver with successful integration of different communication models. The report justified that problems in communication can lead to miss interpretation of the conveyed messages by analysing an existing case study of telephonic conversation between Pedro and Maria. The report highlighted justified problems of poor communications occurring within the workplace and the effective suggestive measures that are essential for improving professionalism in communication. 
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