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Introduction 

This essay contains essential information about Jeffrey Preston Bezos, starting with his background such as where he comes from, where he studied, who are his parents, but also specific information about his leadership styles such as when they appeared, which were their advantages and disadvantages.
At the same time, there will be information about leadership models and theories, but also their critical evaluation, which denotes positive and negative effects.
Considering the fact that Jeff Bezos used an autocratic style, it will be noted the moments when this style managed to help him create the outline of the Amazon company, but also the moment of disaster when the company was on the verge of bankruptcy .
At the same time, the style will be critically presented as it can appear in a person's leadership.
On the other hand, it will be observed the emergence of the transformational style in Jeff Bezos' career and what were the benefits brought to him, such as creating a motivation within the company and implicitly saving Amazon. At the same time, the style will be critically discussed, so that the advantages and disadvantages of this style can be observed.
Finally, examples will be given about the strategy that Jeff Bezos chose, the effects of a good leader's communication, culture, motivation levels, the company's vision and other attributes of Jeff Bezos on his career.
In the end to the appendices, a personal leadership style will be presented, based on a questionnaire, and how these attributes can benefit.
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Jeffrey Preston Bezos is a business magnate, investor, commercial astronaut, and proprietor of various media outlets in the United States. He started Amazon, where he now serves as executive chairman and was previously president and CEO. Bezos is the fourth-wealthiest person in the world as of November 2022, with a net worth of US$114.5 billion. From 2017 to 2021, he held the title of being the wealthiest person in the world. (Wikipedia ,2019). Bezos received his undergraduate degree from Princeton University in 1986. He was born in Albuquerque, New Mexico USA and spent his childhood years in Houston and Miami. (Entrepreneur, 2022). His educational background includes studies in both computer science and electrical engineering, and he is one of the grates minds in the world with a very powerful set of skills, knowledge and education. (Fiber, 2021)
The formal parents of Jeffrey Preston Jorgensen was Jacklyn and Theodore Jorgensen. Both Jeff's mother and father were in their early 20s when Jeff was born, his mother was 17 years old and was still in high school while his father had just turned 19. Jorgensen was a Danish American and was born in Chicago to a family of Baptists. After achieving success in high school despite difficult circumstances, Jacklyn continued her education at night while taking care of Jeff while he was a baby. When Jeff was just two years old, he started attending a Montessori school in Albuquerque, which is located in the state of New Mexico. In April 1968, shortly after the divorce of his parents, his mother wed a Cuban immigrant by the name of Miguel "Mike" Bezos. Shortly after the wedding, Mike adopted Jeff, who was then four years old. Jeff's previous last name, Jorgensen, was changed to Bezos when the adoption was finalised. (Yarow, 2013.)
His mother was pregnant at the age of 16 during high school, and the family was not doing well financially but Bezos had a lot to learn from his grandfather, he is being like a mentor or like a person he wanted to follow closely and learn as much as possible, a person he followed with admiration. His grandfather was a very stable person who solves all his problems by himself and never looks for help elsewhere. Regardless of the situation, whether it was an animal in their garden or an electrical appliance, he solves the problem alone, something that made Jeff Bezos develop his problem solving, resilience and decision making skills.
Jeff Bezos shows several types of leadership, these sometimes having negative effects on him, and in other situations they bore fruit and made him the person he is today.
If a member of a group is able to seize control of a challenging circumstance while also maintaining an unmistakable enthusiasm for their task and the capacity to invigorate the other members of the group, then it is highly likely that this individual possesses the transformational leadership style.
A sort of leadership known as transformational leadership is one that motivates followers to make constructive changes in their lives. In most cases, transformational leaders are characterised by high levels of energy, enthusiasm, and passion. These leaders are not only concerned and involved in the process, but they are also focused on ensuring the success of each individual who is a part of the group.
The primary objectives of transformational leadership are to establish confidence in group members, encourage loyalty among them, and inspire growth in the members of the group. This article explores the features of transformational leadership as well as the consequences that it has on groups of people. (Cherry, 2022)
A form of management known as autocratic leadership is one in which one person is in charge of making all of the decisions and other members of the group are given very little influence. Autocratic leaders make choices or decisions based on their own opinions and do not involve others for the purpose of receiving their suggestions or advice on those matters.A kind of management known as autocratic leadership is one in which a single leader or member of the organisation is empowered to make decisions on behalf of the entire organisation. This kind of leadership is particularly common in organisations that are on the more compact side and have a smaller number of staff members. (The Economic Times, 2019)
These two leadership styles are the ones that define Jeff Bezos, considering the autocratic style he had at the beginning but also the transformational one he has nowadays.
Critically judging the two, in most cases an autocratic leadership style cannot have many benefits in a place like Amazon, the company that best defines Jeff Bezos, because it does not provide any motivation to the management but nor the employees.
This leadership style does not present the opportunity for engagement or the desire to prove the potential, which can bring many disadvantages in a workplace where each FC (warehouse) has an average of 1000 employees.
On the other hand, the transformational style is the most appropriate, considering the fact that it offers employees the opportunity to express their opinion and point of view regarding the actions that will take place at their job. At the same time, it also offers the opportunity to create a more pleasant environment for employees, which increases the volume of employee engagement within the company. (Robinson, 2022)    
 In 1980, at the age of 16, being a student and his parents were not financially wealthy, he went to a McDonald's in the city of Albuquerque, to start his first shift paid for $2.68/hour, where he encountered very difficult moments, because from the beginning he had to clean the windows and the restaurant, considering that the employees had no idea who Jeff Bezos would become, the fact that 38 years later he would hold the title of the richest man in the world. (Montag, 2018)
Jeff Bezos used to have an autocratic leadership style since that age which could be observed through several actions he took. A first fact was the fact that he never had a problem with working at McDonald's considering that he was very focused on power and the fact that he never lived in the present, but in the future. He made promises and compromises without expecting short term returns. He knew that his decisions that he made will bring him many benefits in the future and will have positive results, regardless of the opinion of others. He knew that working for McDonald's would bring him some financial stability, but also the acquired life experience that would make him the man he has become.
At the same time, the autocratic style appeared when Jeff Bezos hired a person named David Shaw in 1990, at the age of 26, where he had a very good role, with a commensurate salary. He decided to follow his desire to gain power by the fact that he never put a price on his role or the good salary he had, but he valued more the value of the information, the lessons learned and the knowledge gained, in relation to the teachings about management, everything that needed to be known about human resources, recruitment, what kind of people to hire, what are the skills to look for in potential employees, etc. (YouTube, 2018)
Another reason that can prove his autocratic style from the beginning, was the high level of confidence he showed, and the fact that he always wanted to have the last word in the decisions made, which sometimes created difficulties for him to admit that he was wrong with some decisions made. His high confidence came with the advent of the Internet, when he noticed the great development potential and the opportunity to create a business with its help. (Team, 2021)
 At that moment, Jeff Bezos decided to open an online book store called Amazon.com, through which he was going to make it possible to store books and ship them to customers.
He benefited from $300,000 from his parents, but also from the total trust of his wife when he said that he would give up his stable job to move to another city with a greater power of development. 
Regardless of the fact that he had the opportunity to lose everything, notifying the family that there was a possibility of losing the money offered to them, he trusted his decision and acted further with his plan in relation to Amazon.com. (Linkedin, 2022)
Regardless of the fact that at the beginning Jeff Bezos did not have a place to pack his parcels ready for shipment, he announced in less than 30 days, without any kind of advertising, he managed to have orders from all 50 states and 45 different countries, which proves that his autocratic leadership style managed to be a positive one.
          However, something catastrophic was about to happen, a fact that made Jeff Bezos change his autocratic leadership style to a transformational one, because from March 2000 to October 2002, online stocks fell by up to 78%, which which caused the majority of online businesses to go bankrupt.
This brought the Amazon company, that the stocks of $113 dollars per share, to reach $5.51 per share in less than a year.He decided to take this whole situation as a learning experience, having a strong mindset, which allowed his character as a fighter to come to the surface and thus forming this transformational style that he was going to have.
Even though the stocks fell by up to 95% inside the company, he decided to be a good leader and motivate his team, thus noticing that inside the company things were going as they should, even in a perfect way judging by his words and at the same time they were getting better and better. This is the first moment in which the transformational style had positive results, in that he did not give up and decided to follow his dreams together with his team, while also listening to the advice of others. (The Guardian, 2018)
Jeff Bezos is widely regarded as one of the most successful executives in the history of the corporate world. His company, Amazon, runs the most successful online store of its kind. He is well-known for the imaginative ideas he has, as well as for his high standards and focus on results.
Jeff Bezos is credited with having successfully established a customer-centric culture at Amazon thanks to his transformational leadership style. He did this by dividing his workforce into smaller teams, instructing those teams to focus on a variety of tasks and problems, and enhancing communication throughout the entire organisation. This contributed to establish a healthy competitive climate among the employees, which motivated them to push themselves beyond the limits of their perceived skills in order to complete all of the duties and challenges that were given to them.
Additionally, by delegating the execution of these tasks to multiple teams, Jeff Bezos demonstrated his solid trust in the teams' abilities to complete the necessary tasks. This enabled the employees to perform to the best of their abilities while also contributing to the accomplishment of the organization's goals. (PowerReviews, 2018)
           Critically judging the two leadership styles that Jeff Bezos used, it can be seen that the autocratic style had both positive and negative effects on him. The fact that he managed with the autocratic style to put a company on its feet and managed to give shape to the Amazon company was a good thing, but it turned out that they had negative effects on him when the company was on the verge of bankruptcy from because of the decisions made by him and the fact that he was obsessed with power and did not want to listen to the opinion of others. (ResearchGate, 2018)
On the other hand, the transformational leadership style, managed to show that even from those difficult moments, with the creation of a pleasant space for employees, teamwork and the motivation created for employees, managed to bring the Amazon company back on the right track, bringing the company today at the point where it is. (Fingerprintforsuccess,2022) 
           Jeff Bezos also has some well-established leadership principles.
It is well known that Jeff Bezos possesses the capacity to drive and motivate his teams to achieve the results that are demanded of them, which is a fundamental component of the leadership style that he employs. This is reflected in Amazon's slogan, which reads “Work hard, Have fun, Make history”, such motivational tactics are used to increase employees’ loyalty and drive them to grow the company.
Jeff Bezos is constantly pushing his employees towards uniqueness, innovation, and constant invention when they are carrying out duties. This is demonstrated in one of the four principles that guide Amazon, and it is referred to as the "Passion for Invention." In addition, he has very high expectations for himself, and he expects the same of his employees.
In order to attain the goals that have been set for oneself, it is necessary to maintain one's focus on the goal in spite of the difficulties that may arise along the way. This is something that Jeff Bezos is a firm believer in, and it is something that his style of leadership promotes. (Linkedin, 2021)
Jeff Bezos represents the dogged determination necessary to persistently pursue goals, which motivates the people who work for him to do the same across all of their areas of expertise. This is especially clear when considering the general perception that working at Amazon is an extremely hard job. Jeff Bezos is a man who never stops learning, and he is pushed toward discovering new ways to accomplish the goals he has set for himself. He instils this mentality in his workers and is continually encouraging them to further their education and expand their skills. (Taulli, 2021)
Autocratic is an essential component of Jeff Bezos's approach to leadership. Jeff Bezos gives the members of his team and the leaders access to the information and resources necessary for their development, thereby empowering them.
Jeff Bezos is known for communicating his ideas in an easy to understand and straightforward manner in order to reduce the number of errors made by his employees. Every worker is aware of their respective duties and responsibilities in the process of transforming the company into one that is customer-centric.
Without a shadow of a doubt, Jeff Bezos exemplifies what it means to be a modern leader. He was successful in growing his fledgling business into a well-known brand that is now worth one billion dollars. Bezos deserves credit for being the leader of the pack, despite the fact that this achievement was the result of a team effort including thousands of employees, executives from partner companies, and other employees.
Jeff Bezos is often regarded as a transformational leader, which refers to a someone who has the ability to encourage and inspire members of a team to achieve more than they previously believed possible. Bezos makes it his business to guarantee that every member of his staff is fully invested in the company's long-term goals.
Bezos makes it a point to reiterate Amazon's mission statement, which is to become the company that is focused on satisfying its customers more than any other on the planet. If you're a member of the Amazon team, you already know that the client comes first in everything. (Ritson, 2021)
In a letter to Amazon shareholders, Bezos wrote, “I constantly remind our employees to be afraid, to wake up every morning terrified. Not of our competition, but of our customers. Our customers have made our business what it is, they are the ones with whom we have a relationship, and they are the ones to whom we owe a great obligation.”
One of the most important factors contributing to the success of a company and to an improved working environment is transformational leadership. In addition, the manner in which leaders communicate with their workforce and develop connections with the members of their teams has a considerable bearing on the levels of motivation, engagement, and performance that employees exhibit while on the job. (Quellmalz, 2021)
Transformational leaders pay attention to the concerns and developmental needs of individual followers, they change followers' awareness of issues by helping them to look at old problems in a new way and they are able to excite, and inspire followers to put in extra effort to achieve group goals. Transformational leaders are able to change followers' awareness of issues by helping them look at old problems in a new way. (Zeepedia, 2019)
Both the leaders and the people who follow them help each other to greater heights of morality and motivation. Therefore, transformational leaders bring about good change among the members of their team, they show concern for the individual interests of their employees, and they always operate in a manner that is beneficial to the group as a whole.
They take on the position of role models, have an understanding of the strengths and weaknesses of their followers, and frequently challenge those they lead to take greater ownership of the work they do. All this with the purpose to assist individuals get the best out of their talent and invested work. (Dimochkino, 2022)
In a nutshell, transformational leaders have a significant amount of influence over other people and the ability to mould a meaningful experience for their employees in the workplace. The followers of such a leader feel trust, admiration, inspiration, loyalty, and respect for the leader.
           One of the reasons why Jeff Bezos decided to give up the autocratic style is the fact that this style is not suitable for the teamwork that Amazon shows.
Autocratic leadership, also known as authoritarian leadership, is a type of leadership that is defined by individual authority over all decisions and little input from group members. Autocratic leadership is also known as authoritarian leadership. Autocratic leaders often make decisions based on their own concepts and evaluations, and they rarely look to their followers for guidance or input. Autocratic leadership involves absolute, authoritarian control over a group. (Icfai Business School, 2019)
The autocratic style of leadership, like any other type of leadership style, has both some benefits and some drawbacks. This level of control can be advantageous and helpful in certain circumstances, despite the fact that those who rely on it excessively are frequently viewed as authoritarian or domineering.
Although there are circumstances in which autocratic leadership can be advantageous, there are also numerous situations in which this type of leadership can be harmful. People who abuse an autocratic leadership style are often viewed as bossy, controlling, and dictatorial. This may at times cause members of the group to feel resentful toward one another.
When knowledgeable and capable members of a team are left with the impression that their knowledge and contributions are being undermined, this can be a particularly problematic situation for the team as a whole. Group members can end up feeling as though they have no input or say in how things are done. Several issues that frequently arise under autocratic government. (Cherry, 2022)
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Conclusion 

            In conclusion, Jeffrey Preston Bezos has not always had the help of his family, although he had financial help and total support from his wife at a very important moment in his life and the great help of his grandfather when he was young. However, Jeff Bezos proved to be a good leader when he knew how to change his autocratic style to the transformational one, when it started to be no longer beneficial.
Jeff Bezos was a great leader and a great mind, as he seen the early opportunity in developing the internet and the online business, creating Amazon.com.
In the above essay, clear moments of his are presented, with critical discussions about both leadership styles that he used, but also when they were beneficial or not.At the same time, it can be seen what he did in the difficult moments he had to overcome such as when Amazon almost went bankruptcy as the stocks fell to 95% of the value.
In the end, the essay presents clear examples of the theories that were used, being critically analysed, such as the desire for power and the fact that the leader wants to have the final decision in any action as autocratic leader, or the benefits of being a transformational leader, the fact that there is a great motivation in the team and the desire for achieving the goal together. 
Finally, the advantages of creating motivation, of working in a team were presented, as well as extensive discussions about the vision of the Amazon company, the effects of communication and its culture.











[bookmark: _Toc120837548]Personal Leadership Style
At the end of the essay I decided to say my own opinion about my leadership style, what it is, what I think about the results and if I find myself in this position.
Judging by a questionnaire, with the aim of giving us the opportunity to find out more details about our leadership style, that being 4.2 Leadership Styles Questionnaire, we reached the following results.
1. Authoritarian leadership 23 Points
2. Democratic leadership 21 Points
3. Laissez-faire leadership 19 Points
It is concrete that from the test results, two of the two results are part of the High category, those two leadership styles being authoritarian and democratic, and the third leadership style, laissez-faire, is moderate.
You can obviously see that there are several points to the authoritarian style, which to some extent I felt that this would be the result because I can see certain traits that relate to this style of leadership.
Authoritarian leadership, also called autocratic leadership, is a style of leadership in which one person makes all the decisions and has complete control over the people who work for him. A leader who is authoritarian makes decisions about policies, procedures, and group goals with little or no input from team members or followers. (Nickerson, 2022)
Some of the most notable traits of the autocratic leadership style are:
Leaders make decisions without much or any input or ideas from their followers or team members.
Leaders are in charge of policies and procedures on their own.
The leader always keeps an eye on the people in the group. (Gleeson, 2012)
A second questionnaire that I went through carefully in order to identify what kind of leadership I am more precisely in relation to my vision, but also what is my perception of these aspects was 1.2 Conceptualizing Leadership Questionnaire.
With the help of this questionnaire, I found out the following answers:
Scoring:
1. Sum of 1,7,13 and 19, Points 15 (train emphasis)
2. Sum of 2,8,14 and 20, Points 18 (ability emphasis)
3. Sum of 3,9,15 and 21, Points 20 (skill emphasis)
4. Sum of 4,10,16 and 22, Points 15 (behaviour emphasis)
5. Sum of 5,11,17 and 23, Points 14 (relationship emphasis)
6. Sum of 6,12,18 and 24, Points 15 (process emphasis)

With the help of this questionnaire, I found out that two of my strongest traits are those of ability emphasis and skill emphasis.
Leadership is thought of as both a trait and a skill. When someone has leadership ability, they are able to lead, or have the capacity to lead. Ability is often used to describe a natural skill, but it can also be learned. Some people are naturally good at public speaking, while others have to practise in order to feel comfortable doing it.
In the same way, some people are naturally athletic and good at sports, while others get better at sports by working out and practising. Some people are born with the ability to lead, while others have to work hard and practise to improve their leadership skills.

Third, being a leader takes skill. When thought of as a skill, leadership is a set of skills that can be learned to do a job well. Skilled leaders are people who know how to do their jobs and have the skills to do them.
For example, a skilled leader of a campaign to raise money knows every step and procedure in the process and can use this knowledge to run a successful campaign. In short, skilled leaders know what they need to do and how to do it.
When you talk about leadership as a skill, anyone can do it because skills are things you can learn or get better at. Even if a person doesn't have natural leadership skills, they can learn to be a better leader with practise, training, and feedback from others. Leadership is a skill that you can study and learn. The ability to learn from experience makes the person in question gather leadership. (CHAPTER).
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