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[bookmark: _GoBack]The purpose of this study is to look at the challenges that Jaguar is facing with the internal and external business environments and a discussion on their solutions. Jaguar is one of the luxurious brands of cars of British manufacturers; the tagline of which is ' The Art of Performance' and this tagline itself show its brand value and authenticity (Jaguar, 2021). It is announced that all cars under Jaguar and Rover will be fully electric by 2025. The study sheds light on the competitive advantages of the values that help the company in its sustainability.
[bookmark: _heading=h.1fob9te]SWOT Analysis 
· Strengths
It is noticeable that there are a lot of strengths that exist of this manufacturing company like its brand image, premium quality, increasing sales and its investment on research and development. The popularity of its brand image is one of its strengths; it is one of the luxurious manufacturing automobiles that successfully keep itself away from any kind of rumors (Ipl, 2021). The popularity of its brand comes from its creative positioning and promoting that creates a high level of value of this company. Quality is another important strength as they are always aware of their products' premium quality and they never compromise with the quality of the products as they are known for their experience. Its ownership with Tata causes great pride and legacy for the company as it helps to earn customer's trust and support at a different level and it is observed that the sales are increasing day by day. The technology matters a lot in a competitive market and the company is already aware of this strategy as a result they invest in the research and development for the new latest technology and innovation in their products (Ayed, 2019).
· Weaknesses
Though it is a luxurious brand and its products are solely premium but the company does not provide a variety of products, there are a particular number of cars in comparison to other companies in the market as a result customers who are searching for different models of cars it is a disappointment for them and the company also. Although there was no problem with the quality of products of this company, a seat belt problem was found in one of the rear seats and there is a recall for the cars.
· Opportunities
The company is famous in the UK but they need to start their production in other developing countries like India and China also. They need to focus on hybrid technology that is adopted by almost all the automobile companies in the present competitive market and the company also needs to keep attention on the environment friendly aspects by reducing the emission of carbon dioxide (Ipl, 2021). Lack of variety is the problem that they need to solve in their products that can increase their opportunity of sales into the customers and it can cause more profit for the company.
· Threats
Jaguar has tuff competition in the market with the same number of targeted audience. The change in government policies is another threat that every company can face as the government has Planning to make a change in environment policies as fuel based vehicles cause air pollution and to start electric vehicles. The financial instability is also an important reason that can cause loss of the company as it is a luxurious company. The cost of law materials is also a threat for the company as it affects the production and sales value.
[bookmark: _heading=h.3znysh7]PESTLE
· Political Factors
Political factors are important issues regarding the automobile companies including Jaguar as the increase and decrease in tax level on the cars and government decision of reducing the emission of carbon dioxide by including tax on the vehicles can affect the company.
· Economic Factors
The investment of the government in the company helps more but if the government reduces its investment on the company then they need to increase their products' cost in order to balance the loss and gain more profit. The annual revenue of the company has been 19.73 billion British pounds in the year 2021 which has declined compared to the previous years (Statista, 2021). In case of rising inflation they also need to increase the price of the cars in order to gain profit.
· Social Factors
They need to be careful on social ethics and need to keep in mind that they somehow must not hurt one's emotions or must not harm religious values. Increasing population is another thing that can cause both advantages and disadvantages for the company as increasing population causes increase in production and also increase in demand but people's tastes are changing with innovation so Jaguar needs to be more innovative in its production.
· Technological Factors
The cutting-edge innovation in the design and manufacturing of the car is one of the reasons for its popularity. Their experience with the aluminum technology helps them to produce light weight but more efficient cars. They are trying to improve the technologies in order to eliminate the driving errors and safe road journeys. An Automotive Virtual Reality testing workshop is published by the company that helps to save time and resources (Studentshare, 2021).
· Legal Factors
In order to successfully continue their products in future Jaguar needs to fulfill all the rules and regulations suggested by the government and be prepared to face the future potential legal factors. Before starting their business in any other countries they need to be aware of the legal policies of that particular country.
· Environmental Factors
Eco friendly vehicles are always in public demand and government demand also (Zhang and Wang, 2019).Jaguar gives importance to environmental issues. The company is working hard to design fuel efficient cars with recyclable materials such as aluminum. The company is also focusing on promoting renewable energy resources.It is announced that all cars under Jaguar and Rover will be fully electric by 2025.
[bookmark: _heading=h.2et92p0]Porter’s Five Forces
· Threat of New Entrants (Low)
The entrance of new companies also found in the market and to avoid the threat of new entrants the company can reduce the sales price of the cars which must not cause a huge loss because Jaguar is already a well known luxurious automobile company with premium customers.
· Bargaining Power of Suppliers (High)
The source of raw materials for the automobiles comes from different suppliers. The dominant nature of some suppliers may affect the company as they sometimes do not want to negotiate. In order to avoid these problems the company must build their supply chain with multiple suppliers (Studentshare, 2021).
· Bargaining Power of Buyers (Medium)
The bargaining of buyers keeps the price range down of the cars for the reason they need to make strategy and be prepared with the potential down price of the cars that must not affect too much in the profit of Jaguar and also make the customers happy with their bargaining.
· Threat from Substitute Products (Medium)
There is a possibility to substitute products in the market and to avoid this Jaguar needs to depend and invest more on research and development and in technology.
· Rivalry among the existing players (High)
Rivalry is common in the existing industries as they always make efforts to be in the completion. To survive the completion the company sometimes needs to reduce their cost that may decrease the profitability rate.
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 Primary Activities
Primary activities help to improve the production and selling of them for their targeted customers ((Nwoka and Aeenee, 2017).
· Inbound Logistics
This activity includes receiving good raw materials, storing them and distributing the final product to the customers. In-bound logistics helps Jaguar to face various challenges regarding the production process from the raw materials to the finished product.
· Operations
Operational activities include machining, packing, testing, assembling and maintenance of the products. After the arrival of the raw material in the factory the operation process started (Researchgate, 2021). This analysis helps to understand the whole process of converting the raw material into the ready product and then launching the products in the market.
· Outbound Logistics
It includes the delivery process of the products to the targeted customers once they are ready to deliver. It is done by material handling, warehousing,order processing, scheduling, transporting and then quick delivering to the customers.
· Marketing and Sales
It includes the sales agents and marketers who play an important role here. The necessary marketing strategies are made by them to sell the cars. The strategies like advertising, pricing, promotional activities, campaign, quoting, channel selection, and building relations with channel members. Marketing and sales managers of Jaguar can try to attract maximum customers by showing their business aims and objectives, brand image, mission and current standing in the market (Nwokah and Aeenee 2017).
· Services
Jaguar needs to achieve the trust of customers by providing their best services and solving the problems the cars faced in the past. The company needs to know the customers of their reputation and good services and need to be careful that customers must not receive any damaged product or bad service.
 Secondary Activities
· Firm infrastructure
An effective firm infrastructure strategy needs to be followed by Jaguar in order to strengthen its position in the competitive market. This activity includes legal matters handling, strategic management, quality management, planning, accounting and financing.
· Human resource management
The HRM needs to pay attention to the talent, ability and skill of the employees of the jaguar manufacturing company. It includes recruiting, selecting, training, skill developing, motivating, rewarding, performance management and all other activities that enable the employees and workers of the company to become more efficient in their jobs.
· Technology development
Technology plays an important role in the development of any company as almost everyone wants innovation for the reason the company needs to invest more on the R & D to make its car more innovative and attractive to the customers. Jaguar can be helped by technology in various ways, for example technology-supported customer service, automation software, product design research and data analytics (Cgma, 2021). Jaguar can include technological activities like process engineering, field-testing, technology selection, feature design and component design.
· Procurement
The procurement process involves the purchase of materials which are needed for the production of Jaguar cars, for example equipment, raw material, machinery, supplies, and all the necessary things.
Assessment of sustainability
Jaguar is one of the largest luxurious companies and the aim of this manufacturing organization is to make more sustainability strategies.
· Organizational Responsibility
The goal of this responsibility of the company is to establish sustainability into business planning processes, inspire employees and engage consumers through sustainable choices and recognise and reward sustainable behaviors.
· Environmental Responsibility
The company aims to deliver cars with carbon dioxide emissions in order to reduce the effect of carbon dioxide from environment and fuel economy, emissions and other greenhouse gasses, develop sustainable mobility solutions, reduce the impacts of the products on the life-cycle (Jaguar, 2021). In addition to that, an evaluation of the effects of water and improve water efficiency throughout their activities, Improve waste removal and resource efficiency and reduce the environmental impacts of their supplies. The company needs to pay attention to the effect of their automobiles' contribution to air pollution and climate change.
· Social Responsibility
Social responsibility of the company includes long-term education partnerships in the communities, development of design and technology skills for the engineers, nurture talent of the employees and improve the performance of the employees, developing the community with employee volunteering, contribution in nature conservation and humanitarian efforts, supporting global communities, create opportunities for the people of the society and that helps in reducing unemployment.
[bookmark: _heading=h.3dy6vkm]Conclusion
Jaguar is a UK based luxurious car manufacturing company continuously progressing towards success along with its strengths and weaknesses. The company needs to make Strategies to avoid the present and upcoming threats; reading social and political factors and they also need to think of increasing variety in their products. Considering the present condition it can be a great opportunity for Jaguar to start their manufacturing company in other developing countries that can be gifted with huge profit.
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