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[bookmark: _Toc503177550]Introduction 
Progress of an organization depends on the skills of employees. Workforce is the most essential aspect regarding the progress and the development of the organization. Along with that the workforce need to provide a suitable and comfortable working environment so that they able to cope up with their work place along with that provide works more effectively along with that efficiently as well. There also needs to provide a good amount of remunerations towards employees along with the environment. Here will be describe about one of the largest retail shops named Mark and Spencer and their recruitment policy also will be describe along with that. All sorts of skills employees need to have will describe in this report. The suitable model of employability skills will describe and the essentiality of that model, all the important aspects of the department of HRM will depict in this report properly. 
[bookmark: _Toc503177551]Relevant Employability Skill 
Some essential skills employees must need to have, so that they able to conduct with their assign task properly. Regarding conducting job in a retail shop, all the workforces need to provide their best in terms of their working period, because all of the workforces need to have maintained direct interaction with the customers (Garriga, 2013). M&S is the largest retail shop; there will be hardly find any product that is not present in that giant retail shops. That is why, their store is huge, to maintain that store properly, to provide proper direction all the employees must need to have so core skills those are
Good Communication skills
All the employees must need to have a good skill of communication because with the help of proper communication they will understand the obstacles of their customers and let them know the possible solutions properly. Good skill of communication is the core skill that is necessary for hiring any employees in M&S (Garriga, 2013).
Providing instant solution
The essentiality of providing instant solution is beyond description. All the customers may face problems and obstacles or they have needed to ask for some suggestion as well. If the employees of M&S are experienced need to provide instant appropriate solutions towards their customers properly. 
Charismatic behavior 
The behavior of the employees has to be charismatic; they need to conduct with their employees with a smiley face so that the customers do not get disappointment. Whatever the situation Is they have to deal with customers with their charismatic behavior (Garriga, 2013). 
Knowing law and legislation properly
All the employees must need to have proper knowledge and ideas regarding proper law and legislation (Garriga, 2013). Based on that, employees need to provide the best solutions towards customers. All the solution of every problem must need to be law and legislations oriented.  
Multitasking
Multitasking is also a mandatory quality all the employees must need to have. All the employees of M&S need to have the power of multitasking because in a store various sorts of task may need to conduct with the employees. 
Experience regarding same field 
All the employees must need to be experienced regarding same field. M&S is the giant retail shop they also earn huge success already. That is why, to sustain their success the essentiality of having experienced employees are beyond description. Therefore, they need to hire experienced workforce towards their shop.
[bookmark: _Toc503177552]Importance employability skill
Employability skills are essential in terms of conducting any sorts of work in an organization. Retail shop not only provides products towards their employees along with that they also provides appropriate services and knowledge towards their customers. Firstly some relevant skills those are essential regarding provides products and services have described. Now the importance of those skills are describing below 
Good Communication skills
Because of good communication skill of employees, customers will get impress for this reason regarding buying products from retail shop, they will chose M&S as they get the actual services from their workforce and able to create a good communication with them. 
Providing instant solution
Customers sometimes get confused regarding purchasing any stuffs, along with that sometimes they may be the face some problems regarding doing their shopping, in that time they ask for the appropriate and instant solution. If the employees of the organization are capable enough regarding provides instant solution that will impress the customers and they will be the loyal customers for that particular organization (Backer, 2013).
Charismatic behavior 
The behavior of employees must have to be excellent. Whatever, the problem is they will solve with a smiley face and good behavior that makes the customers feel good. If they become impressing with the behavior of employees, they will try to purchase more. That will enhance the profitability of the organization.
Knowing law and legislation properly
Every solution of particular problems has to be based on law and legislation. Regarding customers right, all the solution needs to provide by employees. If customers getting solution based on legislation and law, they will not able to take any further action against the employee or the organization as well (Backer, 2013). 
Multitasking
If the employees of retail shop have, the quality of multi tasking that will be very helpful for the customers as well (Backer, 2013). Because if an employee is capable to answer all the questions of customers needed for, that will help customers to safe their valuable time that is why the quality of multi tasking is eminence regarding employees. 
Experience regarding same field 
If the employees are experience enough they will easily meet up the needs of customers they actually ask for. That is why hiring experienced employees are essential and mandatory as well. 
[bookmark: _Toc503177553]Future gain of employability skill in getting employment 
The success or progress of an organization depends on the enforcement of that particular organization. The gain of the organization also depends of the employability skills of the organization. The ROI of an organization depends on proper management and service of an organization. If employees are very good over their communication skill that will help customers to know all the answer of their question appropriately, that is very essential regarding their satisfaction. With the help of a good command over in communication, skills will let any customer to be satisfied. The main aspect of any organization is customer satisfaction that is why all the customers need to be satisfied not only with the products but also with the services as well. That is why, good communication is mandatory to have employees of the organization. After that, there need to have a charismatic behavior of the employees regarding their customers, if the customers are satisfied with the behavior of employees that also will create a positive image regarding the organization into customers mind. The positive image regarding organization is essential to have in customers mind. Along with that, all the solution regarding questions of the customers or problems customers face have to maintaining proper rules or regulation based on law and legislation as well. That is how, all the customers of the particular organization for instance; M&S will have faith towards the organization. For this reason, they also will provide faith regarding the quality of the products of the organization in upcoming future as well. That is why, having proper knowledge regarding law and legislation is mandatory to have by all the employees of an organization. Multitasking is also an essential feature employees need to have to create impression of customers regarding M&S in upcoming aspects (Backer, 2013).
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There are various models have regarding the skills of employability of customers. Here regarding employability skills of an organization the model named CareerEDGE are describing below 
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[bookmark: _Toc503177555]                                        Source (Lorraine Dacre Pool, 2016).
Primary responsibilities
Here are some key or primary responsibilities of employees have in terms of providing the best performances towards the organization. Here are the name along with description regarding primary responsibilities of the model are
Career development learning
Careen development learning is the essential aspect regarding employability, for instance, the person need to have a positive attitude, skills, knowledge, the skill of writing effective CV, and so on (Lorraine Dacre Pool, 2016). Along with that, preparing him/her properly and ready to conduct with the interview, along with that he/she need to have self awareness, preparing a better plan regarding future, be more grateful and gratitude, they also need to decide what sorts of job they actually looking for. All of these aspects need to develop for the career learning development. 
Experience 
Experience is also indispensable aspects student must need to have. For instance, a student conducting with graduation sometimes they do not get much time or scope regarding doing work in outside. In that time, students need to find a place where they may conduct with part time work along with that there also have some scope in University where students able to participate in. they can work in their own university or outside of the university to get a work experience (Lorraine Dacre Pool, 2016). 
Degree subject, knowledge, skill, and understanding
Student must need to choose their major regarding the subject they are passionate. For instance, if they are passionate enough to work regarding the field of marketing they need to choose marketing as a major where, they will get proper knowledge, ideas, and skills along with understanding towards the working field of marketing. That is why; they need to choose their subject regarding their working experiences. 
Generic skills
Employees must need to have some generic skills regarding conducting their study into a university because of persuade employability skills (Lorraine Dacre Pool, 2016). Those are they must need to learn a good skill regarding communications, along with that, problem-solving skills, enterprise skills for instance, good sorts of innovativeness along with creativity. Those sorts of generic skills are essential for the student to earn employability. 
Emotional intelligence 
Along with that to get employability skill, a student must need to have emotional intelligence. Those are, effective communication, have a proper negotiation with each other, develop their emotional intelligence ability, conducting with more extracurricular activities, demonstrate research, build self confident and so on. All sorts of aspects are essential to have in terms of enhancing emotional stability and intelligence as well (Lorraine Dacre Pool, 2016).

Reflection and evaluation 
To explain the concept of student employability the most essential and helpful concept is the CareerEDGE model. This model helps employees regarding their own responsibilities and employability as well. To inform the programs and having proper structure regarding intervention this model is really helpful and essential. With the help of this model student will become, self efficient. Along with that, they also able to enhance their self-esteem for instance, they will feel that, they need to do something by their own. This model serve a clear perception regarding the framework, they will develop their self-routine that will help them to enhance their self-confident as well (Lorraine Dacre Pool, 2016).
Conclusion 
Workforce is the most prominent and essential aspect regarding the progress of an organization. The development of an organization always depends on how skillful their workforces are. Along with that some key skills are mandatory of n organization have regarding the better workforces. Like they need to have a good communication skills regarding communicate their employees, along with that they need to have a instant problem solving skills, they need to take an decisions based on appropriate law and legislations, all the employees also need to have charismatic behavior with the customers, the essentiality of having experience is beyond description. They need to have proper knowledge and experience regarding the field they will work. The quality of multitasking is the most eminence for employees in retains shop. Here one of the efficient models named CareerEDGE model has been describing. The eminence of the model, what exactly that model is all sorts of factors have been describing in this report. 
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