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Executive Summary
In this report we will plan an event/project for Caffè Nero, which will have as its purpose, the knowledge of the task of the project manager, but also the usefulness of the project considering the pandemic.
Using the theories and models we learned in class, we will explain the construction, organisation, and communication within the project to identify the development of the design and the points that it had to modify pre and post COVID-19.
We will analyse in detail the project and its purpose within Caffè Nero.




Introduction 
In the last few years, we have faced a pandemic that has changed our behaviour or, above all, the working field, which has had to change and create new ways of interacting, maintaining, and satisfying workers, customers, and the organisation, one of these companies and Caffè Nero.
According to Caffè Nero (2021), Caffè Nero is a company that expands in eleven countries with 800 stores and an organisation that attaches importance to communication, sharing workers and customers to form a family (the atmosphere that the company wants to convey to everyone).
Given the circumstances of COVID-19, which have affected the company in business and communication, in this report we will design a reconciliation event, created for customers, workers and the company.
The event aims to remind people of the importance of sharing and the love for coffee.
In the first paragraph, we will briefly describe the company and the project created for the company, explaining the project manager role and task that he/she needs to have.
In the second part of the report, we will describe and outline the project's schedule with the help of Gantt Chart module.
In the third phase we will do the stakeholders analysis describing the communication by the people concerned and within the project.
In the fourth paragraph, we will analyse the project's resources, the costs/resources/time and the goals of the projects with the use of The Iron Triangle and the benefits and quality of the project carried out and the impact of the COVID-19.
In the fifth phase of the project, we will describe and analyse typical Work Breakdown Structure (WBS) and the benefit and risks of the project.
In the sixth phase we will analyse how the project will succeed f (ADKAR Successful change management model) 
Moreover, finally, we will conclude by analysing the information found to understand and organise an event that brings and adapts to the surrounding situations.




Background of Caffè Nero
According to Caffè Nero (2021), Caffè Nero was founded in 1997 by founder Gerry Ford.
The company's main purpose is to broadcast traditional Italian coffee throughout Europe, serve high quality coffee and create meeting spaces for the neighborhood.
Caffè Nero has built its own roasting company, where inside they create unique blends (which try to improve and create new ones) and winner of many awards for the fantastic taste of coffee.
The company has created a training school for baristas to learn recipes and knowledge of coffee preparation.
Thanks to continuous development, the family atmosphere, and the excellent quality of service and product, Caffè Nero has managed to open more than 800 cafes in eleven countries, thus expanding the product.

Project managers (role and tasks)
According to Miller K. (2019), the project manager has the task of organising, planning, and being responsible for directing the company's project, analysing and understanding the budget, time, and purpose, to bring about the plan for success.
· Initiating: the problem for which the project was created must be addressed and the demoralisation of workers and customers due to the situation (COVID-19).
The project is important because its purpose is to increase revenue, to bring back a positive atmosphere and the happiness of workers and customers.
The event you want to create for restrictions in progress needs specific restrictions and constant checks.
The stakeholders of the project will be Caffè Nero, Workers and Customers.
The project has already been put in place before the pandemic, the challenge will be to recreate it with the restrictions for the health and safety of ourselves.
· Planning: this process is created with stakeholders to create an integrated project plan that leads us to the pre-established goals.
The project's cost is £10,000, the time we agreed to use 1 April, 2022 (to see if the project has succeeded) and the risks we run are the failure of the plan in case of lockdown and the Loss of Project money.
The planning will be completed once the project is finished, as points may vary.
· Executing: in this phase of the project, we will have the task of dividing and entrusting the tasks to the colleagues who will take care of putting the project into practice, we will have the task of controlling the team from distractions, problems, and discussions.
· Monitoring and Controlling: this point of the project manager is responsible for monitoring the Project process, the budget and comparing if there are complications or unforeseen events to be evaluated.
· Closing: check if the plan is completed and obtain the acceptance of the project 


Description and outline schedule of the project QUAD Chart
The Quad Chart is a model used to summarise the idealised project on one page.
It consists of four quadrants is usually used to have a vision and quick introduction of the project and highlights the most important points. 
1. The first quadrant deals with purpose (because the project was created, for what and the result): the project was created to bring communication, positivity, a pleasant atmosphere and share the love of coffee. The result of the project will be greater communication between workers, company and customers and an increase on future profit.
2. The second quadrant will deal with customers (for whom the project is, who will engage and who will be the beneficiary): the project was created mainly for workers and customers. The beneficiaries will be the workers, customers, and the company. The participants of the project are Caffè Nero and external resources.
3. The third quadrant deals with the desired and result (it includes the objectives of the project and what makes it a success): the objectives we have set ourselves are to strengthen the relationship between workers / company, workers / customers, and face COVID-19. What makes the project successful is the collaboration an indirect advertising of the product, cooking work and communication.
4. The last quadrant will deal with the measurement of success (when the project ends, as it can be measured): the measurement of success on the project will be evaluated when we will see a monetary increase, communication and sharing. The event will start on 17 April 2022, and the end date will be set once we have the first event results.

Stakeholder analysis
According to MasterClass Staff (2021), stakeholders are individuals who are involved or interested in the project, usually give the Project economic help/ ideas/ opinions and expect something back.
To avoid problems during the project, a good definition of the project is necessary.
A stakeholder analysis (SA) is defined when a call of stakeholders takes place to discuss a problem within the project and clarifications. 
· Planning stakeholder analysis process: In the event created, the stakeholders are Caffè Nero, associations (people's organisations), consumers and employees. Caffè Nero has greater power and interest (manage closely), are to be involved and satisfied totally.
· Using the result of SA: the most important stakeholders are Caffè Nero, as it is a monetary resource, customers as they can become in the future and workers as their satisfaction can increase revenue. For the company, it is important that customers are satisfied, which leads us to create an event that is based on the satisfaction of customers and workers.
The participation strategies used by stakeholders (Caffè Nero, customers, employees, and associations of people) are information sharing (one-way flow and collaboration (the increase in decisions).
A decent draft of costs/resources/time use for the events and the goals of the projects (The Iron Triangle) 
According to stakeholdersmap, the iron triangle is a model (created by Dr Martin Barnes), that refers to the time, cost, and quality it takes to complete a Project.
The change of one of the three leads to the change of the highs as they are connected to each other.
Since there are different versions of the iron triangle, the one chosen by us and the one with quality as the central point, and any changes made will affect the quality of the design.
· The quality we want to offer to the project is very important as it is based on our customers and employees of Caffè Nero, that is, the important people.
· The time dedicated to the project starts on 17 April 2022 and does not have an end date as we want to see the result of the event of the people and the company.
· The cost we have set ourselves is £ 10,000 (as we want to offer as much as possible and excellent quality to our customers and employee), the budget will be divided into categories: drinks, food, workers, the place to rent and additional expenses.
· The main scope of the event is to increase communication between workers, customers and company, future profits for the company and free advertising to the company and share the love of coffee.
The project was carried out with stakeholders and the money used will be given by Caffè Nero (stakeholders), will be managed by the area of Wandsworth, Clapham Junction, Battersea, Lavender Hill and Clapham Common, to start the project.


COVID-19 (management techniques)
Given the circumstances of COVID-19, we have had to create and add restrictions for the health and safety of all and provide for people who cannot participate.
Organising an event encourages people to be in close contact with others, so we decided to use restrictions.
· The use of masks is mandatory
· In each table will be placed a hand sanitiser and temperature control at the entrance.
· There can be a maximum of 6 people at the table and in line for drinks or food 5.
· There will be a live (free) on Instagram of Caffè Nero for people who test positive.
The restrictions used during the event are mainly for the health of customers and workers and the environment that surrounds us.
At the beginning, during and after the pandemic, our lives have changed and we have to adapt to restrictions and controls, the event also promotes the continuous and adaptation of life.


A typical Work Breakdown Structure (WBS)
According to Organ C., Bottorff C., (2021), the Work Breakdown Structure is the final grouping of the project carried out, which has the task of reporting the points of the project.
Is project divided into levels that offer a detailed definition of the project.
· Define the project: the project is based on the creation of an event (a party), for customers, workers, and the company.
· Project boundaries: within the model will be included the organisation, preparation, restrictions, and people. 
· Results of the Project: to bring a better communication between workers, customers and the company, a free advertising to the company that will lead to a future lease and the sharing of coffee.
· Level 1 element: preparation, restrictions, party customers and Instagram social page. 
· Break down each of the Level 1 elements: 
1. Preparation – invitation – food, drinking – space for the party – decorations – workers.
2. Restrictions – warnings – preparation of masks and disinfectant – controls – people assigned to the controls.
3. Party customers – invitations – event advertising – use of social media.
4. Social page (Instagram) – event advertising – live of the parties – online participation control – post to be created by event.
· Split jobs: we and the stockholders divide the tasks between the advertising team, general control team and Caffè Nero.
· Gantt chart of the project 
By selecting all the points to be addressed for the event, we can easily divide the tasks within the project and have a better organisation and vision.


The benefit and risks of the project 
the event created want to benefit the company and people, but like any project, there are run risks.
· Benefits
1. An increase in clientele (due to the success of the event and excellent communication)
2. Creation of a pleasant environment and atmosphere
3. A free advertisement to the company and the brand
4. The success of the utilisation of restrictions (at the beginning of a new possibility of creating a new normal)
5. The trust and satisfaction of customers and employees in seeing the company interested in them.
· Risks 
1. A bad organisation of success and little communication
2. Customer dissatisfaction (consumers and workers)
3. An increase in infections (COVID-19)
4. Creation of a disorganised, not grateful, and disappointing corporate image.
The creation of a Project brings Hope and positive changes in case the idea of the event goes wrong the company runs the risk of losing value, customers, and employees. 


The success of the project (ADKAR Successful change management model)
The MODLE ADKAR created by Jeff Hiatt, is a model that deals with managing change for success.
It is synonymous with 5 elements (awareness, desire, knowledge, ability, and reinforcement), which are fundamental to the change that will lead to success.
· Awareness: the event created has precise purposes that will bring positive changes to the company. Starting with better communication and trust between the company, customers and employees, an increase in profit and sharing.
· Desire: As the points of purpose benefit all three parties, collective participation and collaboration will lead the project to success.
· Knowledge: Employees, customers and the company are aware of the development of the event and the analysis carried out, the purpose of the project is shared (on social media) and admired by all.
· Ability: in the event everyone has a task, and everyone is responsible for something, it allows change to take place and share it.
· Reinforcement: change, event and restrictions have as their goal a future improvement from which one can only improve.
Change leads to improvement, and we work on creating the event that will start this process.


Conclusion 
The organisation and evaluations carried out for the project, and its steps have led us to understand that the internal and external trend of the event are important.
The use of theories and models help us to carry out a successful project, evaluate the key points, and divide the internal works to simplify the control and management of the project.
We have the task of re-establishing a contact between the company, customers, and employees and in doing so we must be careful not to destroy it completely as the motive, financial and corporate image trend depends on it.
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Background of Caffe
Nero

Caffé Nero is a company founded in 1997 by founder Gerry Ford.

the company's main purpose s to broadcast traditional Italian
coffee throughout Europe, serve high quality coffee and create
meeting spaces for the neighborhood.

Caffé Nero has built its own roasting company, where inside they
create unique blends (which try to improve and create new ones)
and winner of many awards for the fantastic taste of coffee.

The company has created a training school for baristas, where
they can learn recipes and knowledge of coffee preparation.

Thanks to the continuous development, the family atmosphere
and the excellent quality of service and product, Caffé Nero has
managed to open more than 800 cafes in eleven countries, thus
bringing the product to expand.
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the company is based not only on the love of coffee, but also on sharing and family
atmosphere.

The event we have said to present to you is the description of Caffé Nero and mutual
satisfaction.

We decided to organize the event, after the period that everyone faced during COVID-19,

which not only caused losses to the company, but also to the spirit of the people and
workers.

To make the event available to everyone we have made sure to collaborate with the shops
in our area and arrange the event also on Instagram (on the profile of Caffé Nero with the

use of a live), to allow everyone to participate and spend a nice moment together.
To keep the origins of Caffé Nero alive.
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Description of the project

The project we will carry
out for Caffé Nero is called
Love coffee, Love family,
Love more.

To describe the Project we
will use the QUAD Chart, in
order to introduce the
Idealization Project.

Love coffee, Love family, Love more

Purpose
The project/event was created to
bring back communication.
To create the atmosphere of the
past and share the love for coffee
secure communication and
future profit to the company.

Desired end Result
Goals: Feel better, strengthen the
relationship with customers and
the company and face COVID-19.
Makes the Project a success:
collaboration, indirect publication
of the product and
communication.

Customers
the Project/event has been
created : for customers and
workers and the company.
the earners: customers and
workers.
It will involve :Caffé Nero and
external resources

Measure of Success
Measure Success: when there is
an economic, communicative and
relationships increase.
When we start: the project/event
will take place in the year 2022
when it will end: time not
predetermined.
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The Project will be described by the QUAD chart

It is a structure represented in four quadrants that represent | purpose (because the Project
was created, for what and what is the result), customers (for whom the Project is, who will
be the beneficiary and who will engage), decider-result (The goals and what makes the
project a success) and measure of success (when it is finished, how it can be measured and

how | can measure success).

The model is used for several purposes, and one of them is the planning of the Project.
The Project was born in a difficult period for everyone for companies, workers and
customers who have had to face difficulties during the COVID-19 period.

The event created is based on a day of coffee and fun an afternoon party.
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A decent draft of costs/resources/time use for the events and
the gools of the projects (The Iron Triangle)

Love coffee, Love Family, love more Project

Scope

* Communication (between client, company and workers)

« A future profit and advertising for the company

* Sharing coffee and an family atmosphere

¢ Time

* Project Start: 17 April 2022

* End of the Project: to be reproduced every year as a
Caffé Nero event

* Cost

* Company contribution: £10,000

* 3200fcaffes

* 2000£ drinks

* 1200£ workers NN

* 600£ of sweets and pretzels

* 500£ n

* 1000£ extra supplies

* 1500€ place to rent

* Live on Instagram free
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To allow the Project and the collaborators to carry out the event of excellent quality, we
must maintain the balance between scope, time, and cost.

To evaluate these points, we used The Iron Triangle, a model that helps to show and
describe these phases of the Project.

The balance of them within the event and the organization, allow not to compromise the
entire development of the Project.

the organization of the event will be held in a local in East Putney rented by the company,
will be managed by the area of Wandsworth, Clapham Junction, Battersea, Lavender Hill and
Clapham Common.

It will start in the middle of the day on April 17, 2022, and will have coffee, drinks, and
desserts available, to create a familiar and relaxing atmosphere.
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for Caffe Nero

Benefit
Positive atmosphere

Brand and product advertising

Future earnings

Happy workers _
Communication between customers, workers and 7 \CAFFE
company

people (customers and workers) relax.

Good image for the company

Product Expansion

Greater confidence in Caffé Nero

Increase the good job





image10.png
The benefits that Caffé Nero would obtain would be positive both in the advertising and
communication fields.

An event that celebrates the art of coffee, communication and sharing, not only brings a
positive atmosphere to the business, the brand, and the image of the company, but also the
transmission of the origins of Caffé Nero family and meeting point.

It would lead workers to be more relaxed, happy, and able to communicate with the
company they work for, thus demonstrating gratitude and importance to the workers (thus
bringing to Caffé Nero happy workers, who will increase the workforce and who transmit
happiness to customers).

Thus, making the company important for everyone.
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How to deal with COVID-19

¢ Wearing masks
We kindly ask customers to understand the « Had sanitiser in all tables

restrictions established by Caffé Nero, for + Temperature control at the
the necessary precautions taken for

> entrance
everyone's health.  In atable there can be Maximum
For more information you can visit 6 people

caffenero.com (official website of the
company), and CAFFE NERO on Instagram.
We will keep the information on the sites
up to date.

* When you go to order the drink
Maximum 5 people

* For people who have tested
positive they can participate
online on Instagram (free of
charge)

* In case of crowding Customers are
asked to stay in their place
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Given the circumstances we faced, we made the event as safe as possible to maintain health
around us.

Since 2019 we have all changed our way of thinking, acting, and choosing, due to the global
situation that we have all suffered, many companies have had to adapt to new methods of
organization and sales to keep the business going.

Caffé Nero has used the situation to improve, using better technologies within the
community; and for the event we decided to do the same.

We give the opportunity to participate remotely for people who cannot come and complete
disposition for clarifications and information for the party.
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Success of the project

The pre-established
organization within the
Project and the
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success.
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To analyse the points that will bring the success of this event we used the model of Pinto
and Slevian (1988), which helped us to group the information and descriptions of the project
in a single model that made us evaluate and affirm that our project has excellent chances of
effectiveness.

Our goals (to convey share and make happy customers and workers), Our values and the
purpose of the project (which will bring the company a monetary increase and the workers
a better atmosphere), leads us to identify the healthy and necessary project.

We have a favourable start date, organizational plans, and percentages.
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The model used is called work breakdown structured (WSB) and is used to group the points
of the project is to bring them to bun end.

It is divided into levels and categories that will be assigned for the completion of the Project.
It is usually used for better organization and control of each stage.

As we can see in the model created for the event as the first point (which creates the
others), we have love coffee, love family, love more that is the title of our event.

In the second division we see the main points of the Project namely: the preparation (of the
event), the restrictions (COVID-19), the customers of the party (workers and consumers)
and the social pages (which will offer a live of the event and advertising for the party.

The preparation has as points: the invitation (prepared for the people who will participate),
food and drinks (which will be there at the party), the rented space for the party, the
decorations, and the workers (the people who will work as waiters).

The restrictions have warnings (sheets where the restrictions will be written), masks and
disinfectant, controls (of the temperature at the entrance) and people who will control the
distance and the number of people.

The customers of the party who will have to show the invitations at the entrance, the
advertising of the event that will be controlled by social media.

And finally, the social pages that will report the advertising of the event and drinks, the live
online on Instagram (which will allow infected people to participate from home, the control
of online participations (to check if the live is a tool to be used often) and posts that portray
the party and that discourages them.
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Conclusion

After critically analyzing the necessary factors, the warmth,
the cost, the internal dynamics, the positive factors, the
benefits and the organization of the event we ask the
company to approve our Project in order to make all this
possible and benefit the company not only as a company but
also as a family.

This.is why we ask you to invest in the Project, which will bring
an investment to yourself and your workers.

In conclusion from the analysis and explanation of the Project,
we consider the Project as a new beginning and a new
tradition that will lead to success and expansion.

What we ask Caffé Nero:

* Support

* Company support

* Expand the Project

* Understanding the need

* And evaluate the Project not only monetarily but also sentimentally

.

Monetary contribution required by the Project
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The conclusion of the project requires total understanding from the workers and the
business.

The event created is not only about the company as a structure but also about Caffé Nero as

and in the workers who collaborate with them.

We ask for the investment rate and the collaboration of the company to bring Caffé Nero to
expand, not only as a product but also as an international family.

We invest for a better future, better work, and excellent collaboration/communication.

The most detailed information on the project (organization, development, collaborations,
and division of work) can be found in the report (Managing Projects in the Organization)
Events planning project for Caffé Nero), where inside you will find all the explanations
necessary to deeply understand the Project.

Thank you for your availability.
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