[bookmark: TITUS2HeaderFirstPage] 
[bookmark: TITUS1HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 
[bookmark: TITUS1HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 
[bookmark: TITUS1HeaderPrimary] 

[bookmark: _GoBack]
[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 6 (PCDA) -   BMPP 6006D

12 Elements 10,000 words

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	
Learner name: Morgan Dafydd Emanuel

Learner’s University Registration Number: 1910646






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (PCDA) - BMPP6006D
Task 1

Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 

























Knowledge, Skills and Experience Assessment
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Knowledge 
of Traffic Offences














2. Case File building


 
 


 
3. Packaging and exhibiting items




4. Firearms incidents

 
 
 










	Low 
1-4 































   
	Med 
5-7 































     7
	High 
8-10 


    9















    9





 
    10





   
	Low 
1-4 
	Med 
5-7 































    3
	High 
8-10


    8 















    8






     9





     
	 



Throughout my probationary period, I have been developing my knowledge of traffic offences and alternative disposal methods. Since my previous learning plan I have dealt with a number of traffic incidents whereby I have made arrests, issued traffic offence reports, and fixed penalty notices. 
I want to continue and develop this knowledge to improve my confidence.


Continue my development in learning how to build case files relating to all pre-charge and post-charge investigations. 



Learn how to correctly package all forms of seized items and at a larger scale i.e. cannabis farms.


Liaising with Authorised Firearms Officers (AFO’s) in order to learn the role of an AFO and the work they carry out on a daily basis. This will be provide me with a greater knowledge of the role should I apply in the future. 





	SKILLS 
 
 
 
1. D1 Van course





2. Leadership skills


 
 
 
	Low 
1-4


   
	Med 
5-7 
	High 
8-10


    9 





    9
	Low 
1-4 

	Med 
5-7 


    5





    5
	High 
8-10 
	 



Develop my skills to drive larger scale vehicles on an emergency response i.e. blue lights.


Continue to carry out the role as the shift supervisor and develop my management skills. 

	EXPERIENCE 
 
 
1. Experience in larger Public Order incidents and managing crowds.


2. Experience in Sexual Offence investigations





	Low 
1-4 

   





   
	Med 
5-7 
	High 
8-10 

    9





    9
	Low 
1-4 
	Med 
5-7 

    6





    7
	High 
8-10 

    





   
	 


Exploring the route on joining the Public Support Unit (PSU) who are trained in large scale public order incidents and riot control.


Understand the full process when dealing with victims of sexual assaults and the subject. How to safeguard and support through the court process. 















TASK 2 

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed:  M.Emanuel
 
Date: 15/05/2022




























TASK 3 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.

	
Critically evaluate the role of the victim, or the witness in the investigation and the strategies employed to manage their journey through the criminal justice system. Consider the role of specialists in relation to complex live (or cold) cases. 

Critically reflect on how you have ensured the wellbeing and resilience of the investigative team and self during the investigation.

Consider the professional support involved for victims and witnesses and how you maximise the evidential opportunities they present.


6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction

In the United Kingdom, a ‘victim’ can be defined as ‘a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by criminal conduct’ (Cheshire Police and Crime Commissioner, 2021). In 2006, a victim support campaign was launched by the Domestic Violence, Crime and Victims Act 2004 which saw ‘The Victims’ Code’ being introduced for all criminal justice agencies to abide to when serving a victim. The Victims’ Code set out the rights victims were entitled to from each of the criminal justice agencies including the Police, Courts service, Probation service and Criminal Prosecution Service (CPS). 

Since the introduction of The Victims’ Code in 2006, there have been three occasions when the Codes have been revised, the most recent being in April, 2021 whereby the codes were structured in to twelve separate rights. These include  

1. To be able to understand and to be understood
2. To have the details of the crime recorded without unjustified delay
3. To be provided with information when reporting the crime
4. To be referred to services that support victims and have services and support tailored to your needs
5. To be provided with information about compensation
6. To be provided with information about the investigation and prosecution
7. To make a Victim Personal Statement
8. To be given information about the trial, trial process and your role as a witness
9. To be given information about the outcome of the case and any appeals
10. To be paid expenses and have property returned
11. To be given information about the offender following a conviction
12. To make a complaint about your Rights not being met
      (Ministry of Justice, 2021)


Although, not all of the Codes apply solely to Police, within this answer I will be discussing my role in conducting an investigation which occurred throughout my second and third year. I will also discuss how I supported a victim and witness through the criminal justice system in accordance to the Codes set out to me. The incident I will be referring to will be an assault which amounted to a Section 18 of the Offences against the Person Act (1861) Wounding/Causing Grievous Bodily Harm (GBH) with Intent. I will be using Gibbs’ Model of Reflection (1988) to provide a description and analysis to each stage of the investigation and the final outcome of the court hearing. 


Description

Whilst working an afternoon shift alongside a fairly new student officer, I was advised that our Public Service Centre (PSC) had received a report from an unknown caller suggesting that an assault was occurring in the middle of a busy high street near to my location. I requested further information relating to the report and made my way immediately to the location to obtain further information and safeguard any persons injured. On my arrival to the location, there appeared to be no persons present and no disturbance ongoing. Due to the initial caller being anonymous there was no way of us identifying who the caller was or where they were. As a result, I decided to conduct general door to door enquiries and ask any persons living on the street if they had witnessed or heard any altercations. When conducting these enquiries, I was able to locate a witness who outlined that two males had been seen fighting in the street prior to Police arrival, one of which had been on top of the other male and hitting him to the face and banging his head on the concrete ground. This witness was very forthcoming and was able to identify one of the males, which was the victim. 

Due to the possibility that this victim had sustained head injuries, my priority changed from identifying any further witnesses to trying to locate the victim to ensure his wellbeing. As the victim’s name had been passed to us by the witness, I requested a person’s check via out force control room who are able to conduct checks on persons on our Police National Computer (PNC). The PNC stores information on persons known to Police including photographs, addresses, personal information such as friends and family, and anything else deemed relevant by Police. As a result of this person check, we were able to obtain an up to date address for the victim and made our way to the address immediately as it was nearby to the initial incident. On arrival to this address, the door was answered by who I immediately identified to be the victim due to his severe facial injuries and clothing worn which was described by the witness. 

Once I was with the victim, I immediately requested an ambulance to our location as a priority due to the injuries being to the head and face. Whilst awaiting for the ambulance I started my checklist on how to obtain best evidence and provide the victim with the standard of service they are entitled to. In order to ensure all evidence was captured and not missed, I activated my Body Worn Video (BWV) camera and filmed the entirety of our first interaction. I asked the victim if he wished to make a formal complaint against the subject and if he wanted to provide a statement. The victim stated that he wanted to report the crime, he could identify the subject and that he was happy to provide a statement of complaint and attend court. 

As he was the victim, I explained to him that as a victim he was entitled to provide details of a crime so that I could record it immediately. After taking all initial details, I updated our force control room via my radio and outlined that a crime had occurred and that it would need to be recorded as ‘violence against a person’ as it was an assault. In order to adhere to the ‘The Victims’ Codes’, I was aware that the first right of the victim is to be understood by myself and for the victim to understand the information I was giving him. Considering this right, I was also mindful that the victim had suffered a number of heavy blows to the head and may not be able to fully understand the information I was providing him. 

Due to my concern for the victims head injury, I asked him if he had any family who lived nearby. I was then able to identify his sister who lived next door and with his permission I requested for her to sit next to him whilst I spoke to him. Despite the male not being under the age of 18 I deemed him vulnerable as the head injuries had still not been assessed by a medical professional. Under Code C 1.7A of the Police and Criminal Evidence Act (1984) I requested the victim’s sister to act as his ‘Appropriate Adult’ (AA). An appropriate adults’ role is to ‘safeguard the interests, rights, entitlements and welfare of children and vulnerable people who are suspected of a criminal offence, by ensuring that they are treated in a fair and just manner and are able to participate effectively’ (National Appropriate Adult Network, 2022). I then explained to the victim and his AA the next steps of our investigation. I explained that because of the head injury, I would not immediately be taking a statement. However, because he stated he wanted to make a complaint, my enquiries would return to identifying any other witnesses, locate any CCTV covering the area, locate the subject so that he could be arrested and seize other evidence such as clothing the victim was wearing for forensic opportunities. 

Following the seizure of the victims clothing, taking photographs of his injuries and awaiting for ambulance to arrive, I returned to the location of the incident and obtained the witnesses statement and located CCTV which captured the assault. Once I had identified the clothing the subject was wearing, I requested other officers to conduct arrest enquires at the subjects home address which was held on the PNC. The importance of me not being the officer to conduct the arrest enquiries were based on the possibility of cross contamination, referred to by Dr Edmond Locard in his exchange principle whereby he stated

“Every time you make contact with another person, place, or thing, it results in an exchange of physical materials. No matter where a criminal goes or what a criminal does, by coming into contact with things, a criminal can leave all sorts of evidence, including DNA, fingerprints, footprints, hair, skin cells, blood, bodily fluids, pieces of clothing, fibres and more. At the same time, they will also take something away from the scene with them” (Locard, 1930)

Once the subject was arrested, I ensured the victim was fully updated and provided information about the investigation and explained to him what would happen next. I explained that the subject would be interviewed and when the victim was medically fit, we would obtain a statement and victim personal statement from him should he wished to provide one. A Victim Personal Statement (VPS) is an optional statement which can be provided by a victim. This is one of the twelve rights’ available to the victim and can provided by them at any point prior to a court hearing. A VPS ‘enables them to explain the impact of the crime in their own words. It helps criminal justice agencies to gain an understanding of this impact and, just as importantly, may allow the offender to hear about the implications of their actions’ (Crown Prosecution Service, 2022). Once the statement was obtained from the victim and witness, my role was to support them in entirety whilst I gathered all relevant evidence and provided the CPS with the best information for court.

Following a lengthy investigation, due to the severity of the victim’s injuries amounting to GBH, the matter was to be dealt with in Crown Court. Following the victim codes, I was required to update the victim and witness on the trial and provide them further information on their role in court. Being aware of support victims and witnesses may be entitled to during an investigation, I considered whether or not either of them fell under the ‘Vulnerable’ or ‘Intimidated’ category. Under Section 16 and 17 of the Youth Justice and Criminal Evidence Act (1999), any persons who is be considered vulnerable or intimated, are eligible for special measures when attending court. 

‘Special measures are a series of provisions that help vulnerable and intimidated witnesses give their best evidence in court and help to relieve some of the stress associated with giving evidence’ (Crown Prosecution Service, 2021). Special measures at court can include provisions such as live link, which allows the person giving evidence to provide their evidence through a camera whilst actually being in a place of safety or another room, removal of wigs and gowns by judges and barristers is another option as it may create a more relaxed and informal feeling to the court surroundings. Despite considering these factors and discussing the options with both victim and witness, neither accepted any special measures at the beginning of the investigation and were happy to provide evidence in a traditional manner.

Following a three day court hearing, the jury found the defendant guilty of wounding/causing Grievous Bodily Harm with Intent and sentenced him to five years in prison, followed by compensation to be awarded to the victim. Once the sentencing was passed and the trial brought to an end, I liaised again with the victim and witness in order to discuss their feelings and answer any questions they may have had. Again, following the victims’ codes set out, I returned the property seized from the victim which was taken to be forensically examined, and provided them with information on how to make a complaint if they believed their rights had not been met. Once I provided them with all the relevant information, I directed them to contact the witness care unit within South Wales Police who could assist them with any other information they needed or questions I couldn’t answer. 


Feelings

Throughout the entirety of the investigation, I ensured I upheld the codes of ethics set out to me by the College of Policing and South Wales Police as an organisation. By maintaining a sense of professionalism and treating each person involved in the investigation with respect, I was able to build good relationships and achieve a fantastic rapport. Having been working as a Police Constable for almost two years prior to this investigation, I felt confident in myself to manage the incident to the best of my ability and to use my experience and knowledge to achieve the best possible outcome. 

Despite having been involved in numerous investigations relating to serious offences within my probationary period, this was the first time I was allocated to investigate a serious assault as the officer in case. The responsibility of the Officers in Case (OIC) is that of a Lead Investigator (LI). The OIC/LI will be involved in every aspect of the investigation into the alleged crime and misconduct (IOPC, 2020). As the OIC I was required to collect all the evidence, interview any victims, witnesses or suspects as well as draw on conclusion to final written reports and liaise with the crown prosecution to hopefully achieve a charging decision. 

Before beginning my investigation, I felt out of my comfort zone and nervous to conduct such a high profile investigation. Despite feeling nervous, I was also very excited to be able to lead such an investigation and experience first-hand the work that went in to lengthy investigation. Although I was fairly new in service, I had prior knowledge on how to conduct basic investigations and was aware of other units I could liaise with in order to ensure the best possible evidence was achieved. What benefited me tremendously in this particular investigation was my ability and confidence to seek help when needed and reach out to more experienced offices for advice. Liaising with specialised units such as our Joint Scientific Investigation Unit (JSIU) and our Criminal Investigation Department (CID) I was able to obtain advice or support on areas of my investigation. 

The JSIU assisted me was by liaising with me in person and showing me step by step on how to submit documents which were required to request forensic examinations on clothing and items seized from the victim and subject. CID on the other hand assisted me by directing me towards how to ascertain closed-circuit television (CCTV) correctly and to conduct interviews in a way that the evidence was obtained chronologically. As a result of me seeking support from these departments and was open and honest about my feelings and uncertainty, they explained they were happy to assist me as it was considered good learning for me and it would benefit me in the future. Not once during the investigation did I encounter any negative feedback or be refused support by these specialised departments. 

Since the investigation has come to an end and can now being able to process and reflect on the situation, I think I managed the investigation to the best of my ability and by seeking support early, I was able to obtain the best possible outcome. Since the investigation, I have liaised with the same units and discussed the investigation in depth. When discussing the investigation with those who assisted me, I requested feedback on areas they thought went particularly well for me and area I may be able to improve on should I deal with a similar incident again. The feedback I received was only positive, and the biggest reason being my ability to receive support and my eagerness to learn. During the investigation, I felt as though I was a bourdon on other units when seeking support but having now been able to discuss it with them, it is clear that they were happy to help and support me.

During the investigation, my priority was to be able and support this victim and his family by providing them with the best possible service that they were entitled to. Whilst planning my approach, I considered how I would feel if I was the victim or if it was a family member of mine that had been assaulted. I would want the officer investigating the matter to keep me updated at any relevant information and guide me through the journey I was on. Having now reflected on my experience, I believe my victim focus was fantastic and my ability to manage an investigation effectively as well as being a frontline response officer was plausible. The most memorable moment during this investigation was the feeling I had when the sentencing was passed to the subject, and the overwhelming look of happiness on the victims face when hearing the positive news. 


Evaluation

Since the end of the court hearing and my return to work, I have had time to evaluate my experience, and the work I carried out during the investigation. Amongst other areas of evaluation, one of the main areas I focused was my ability during the investigation to ensure that the wellbeing of the officers and staff assisting me was addressed and taken care of. Highlighted in a journal published in 2021 by Paul Litchfield on the importance of person’s wellbeing in the workplace, it quoted 

‘The wellbeing of people in the workplace needs to be viewed in terms of not only their physical and mental health but also the wider impact of their work on their lives and the effect that their social circumstances have on their employment capability’ (Litchfield, 2021:1)

How this refers to my experience, is how it describes the way in which I conducted myself during the investigation and how I ensured the wellbeing of those assisting me was focused on not only in a psychological way, but also in a physical and social way. What was good about my approach to the investigation was my ability to cater to other persons needs around me. 

During the initial incident, the officer accompanying me on the day was still fairly new to the role and had not been involved in an assault amounting to GBH style injuries. As this was my colleagues first experience seeing someone with such injuries, I ensured that I supported them by offering them someone to talk to. By being able to talk to them openly and honestly about the incident and find out how they felt, I was able to establish that the officer had been impacted by what they had witnessed and that they were caused upset. Creating a safe place of work and discussing the incident in depth, I was able to ensure that the officers’ needs were met and their wellbeing was cared for. 

By being aware of additional services available to police following a traumatic experience such as Trauma Risk Management (TriM), I was able to discuss the support they offered and if the officer wanted me to make a referral on their behalf in order to receive additional support. Despite the officer refusing any additional support, their resilience to return to work immediately afterwards and continue to conduct their role was plausible. 

An area that required improvement was the stress I placed myself under whilst conducting the investigation nearer to the court hearing. Due to my work ethic and my constant need to be updated and fully aware of every incident I attend, I was focusing more on work rather than my physical and emotional wellbeing. How I overcome this stress was by carrying out ‘stress-management techniques’ which were designed to ‘help employees modify their appraisal of stressful situations or deal more effectively with the symptoms of stress’ (Murphy, 1996). These techniques included physical gym workouts, dog walks and social outings with friends and family. By adopting these techniques and allowing myself to create a healthy work/life balance, I found my work ethic was improving as I was not allowing myself to work in a stressful environment, my personal life also benefited from these techniques as when I was off duty, I found myself to be more outgoing, laughing more and finding to easier to relax at home.  


Analysis

There were numerous areas during this investigation that I felt went well, but there are also areas I believe I could improve on next time. Due to the investigation taking place over an extensive period of time, I will analyse each area separately. 

I believe this investigation went so smoothly at the beginning of this incident was because of my ability and knowledge on how to respond to incidents using the ‘Golden Hour’ principles. The term ‘golden hour’ refers to the time period immediately following an offence taking place, whereby police have access to large amounts of information which could be key during the investigation. The term ‘golden hour’ however, does not necessarily mean that the Police/investigators have only 60 minutes to find key information and evidence. The College of Policing define the ‘golden hour’ principles as 

‘Positive action in the period immediately after the report of a crime   minimises the amount of material that could be lost to the investigation, and maximises the chance of securing the material that will be admissible in court.’ (College of Policing, 2022)

Although the list of material evidence that is considered ‘key’ being limitless, the main areas I wanted to focus on as the first responder were identifying the victim, subject and witnesses, establish what offence had taken place and where it happened, and ensure that all information and intelligence established were logged. 

As I’ve explained during the description stage of this answer, by being able to locate the victim and safeguarding him at the earliest point played a crucial role as we were able to ascertain key information at the earliest stage. This allowed myself and others to resource and put plans in to place to ensure all relevant evidence such as the scene, physical evidence, witnesses and the subject were captured and then actioned. 

Another area I felt went particularly well during this experience was my understanding of the role Witness Care Unit (WCU) play during an investigation. The WCU have designated Witness Care Officers (WCO) who are members of police staff. A WCO will

‘Act as a single point of contact between victims and witnesses and relevant agencies, including the Crown Prosecution Service. The Witness Care Officer provides victims and witnesses with updates as the case they are involved in progresses through the court. If a victim or witness is required to attend the court to give evidence, a Witness Care Officer will provide them with practical support to assist with attendance. (Victim Support, 2022)

By understanding the WCU and WCO’s role during the investigation, I would liaise with them on a weekly basis to provide relevant updates in relation to the matter so that they were up to date with the investigation. Having a designated unit who could provide professional support to the victim and witness in my absence, allowed myself to maintain a healthy and trusting relationship with them both throughout the entirety of the investigation. This benefitted the prosecution when the court date arrived as they felt comfortable and safe to provide the best possible evidence.

An issue I faced during the investigation was that the entirety of the matter took place during a global pandemic that was Covid-19. Because of social distancing rules, timing spent in a building, self-quarantining and illnesses, the court date was continuously being postponed. 

This effected my investigation as the witness wasn’t willingness to attend court out of fear for her own health and wellbeing due to an ongoing health condition. This was an area that could have had a detrimental effect on the outcome of the court hearing as this witness was the only eyewitness to have seen the assault take place and be able to identify the subject. However, by liaising with the witness on a regular basis and maintaining that good relationship, the WCU and I again discussed with her the possibility of ‘special measures’ through the court due to her ill health vulnerability. Although, she was happy for myself and the WCU to apply for special measures, I explained to her that we could only apply for them but it would be the courts who decide whether or not the measures are granted or refused. 

As a result of the special measures application, the courts refused to grant the measures on the basis that socially distancing rules and face masks were already being applied. Therefore, the witness would not be close enough to any other person in the court that could place her in any immediate risk. This impacted my investigation was the witness then refusing to attend court which required me to have a difficult conversation regarding a witness summons. A Witness Summons is a piece of legislation contrary to the Criminal Procedure Act (1965) which states, a person must attend Crown Court if

(a) A person is likely to be able to give evidence likely to be material evidence, or produce any document or thing likely to be material evidence, for the purpose of any criminal proceedings before the Crown Court, and
(b) It is in the interests of justice to issue a summons under this section to secure the attendance of that person to give evidence or to produce the document or thing.                                                                  
         (Criminal Procedure Act 1965) 

Following a lengthy conversation with the witness relating to what a witness summons was, and the potential consequences of her not attending court after being summonsed, she agreed to attend court voluntarily to prevent any further issues. 

Throughout this investigation, I believe my professionalism and ability to build a good rapport with both the victim and witness played a significant role in the positive court outcome. By building that relationship and keeping them up to date at each and every stage, although I had to have difficult conversations with them on time, the trust and rapport I had built with them, allowed them to see that I was doing everything I could to support them and their feelings and concerns were being listened to. 


Conclusion

There are numerous skills I have been able to develop and learn as a result of this particular experience including, confidence in handling serious and complex investigations, building relationships with victims and witnesses of crime, an understanding of the courts process, working in partnership with specialist departments, and achieving better time and management skills. 

Despite the fact that the overall outcome in this case was a positive court decision, the investigation could have gone in a different direction and resulted in a more positive outcome if certain areas of the investigation played out differently.

Following the subjects’ arrest, because he was located away from his home address, I requested for a Section 18 Police and Criminal Evidence (PACE) 1984 search to be conducted at the his home address. Section 18 PACE search is power used by Police which allows them to,

‘Enter and search any premises occupied or controlled by a person who is under arrest for an indictable offence, if he has reasonable grounds for suspecting that there is on the premises evidence, other than items subject to legal privilege, that relates —

(a)To that offence; or

(b)To some other indictable offence which is connected with or similar to that offence
.
(2) A constable may seize and retain anything for which he may search under subsection (1) above.
             				              (Police and Criminal Evidence Act 1984)

The reason for this search was to locate and seize any clothing owned by the subject that may have been worn by him during the assault. As the victim was able to provide a good description of the subject during the assault, the officers that attended the address were able to locate a piece of distinguishing clothing at the address which the victim provided as part of his initial disclosure. What could have made this a more positive result, was if the victim recalled immediately after the incident that he believed the subject was wearing knuckle dusters during the assault. 

Due to the fact the victim recalled a possible weapon a number of days after the incident, when the searching officers initially searched the address, should have they come across any knuckle dusters, this could have been seized and used as further evidence at court. 

As a result of this incident I have developed a number of skills which could help me handle a similar incident like this better in the future. By experiencing first-hand how to conduct an investigation in to a serious crime, it’s given me a much better insight on how to conduct any type of investigation and understand what’s required by the Police and also the courts. Understanding the importance of building good relationships with victims and witnesses will again benefit me in the future. During this investigation, I have experienced difficult encounters and request from the courts relating to outstanding actions or documents however, having that good rapport with both victims and witnesses allowed me to ascertain key information quickly which in turn assisted the courts. 

Having reflected on the entire investigation, considering how I felt before, during and after the investigation, evaluating and analysing my actions, there is nothing I could have done differently in this event. Each of my actions during the investigation were appropriate and necessary and if there anything I could have done at the time, I would have done it in order to benefit the investigation. 


Action Plan

Immediately after this investigation, I had time to reflect on my experience and analyse what I believed went good, what went bad and if there would be anything I would do differently. Since the incident, in order to develop my skills and gain a better knowledge on how to investigate serious or complex crimes, I have enrolled on further training available to me through the Police force and organised attachments with specialist support units.

In order to develop my investigative skills, I organised an attachment with our Criminal Investigation Department (CID) and our prisoner handling department also known as the ‘HUB’. I chose these two particular units to help develop my skills was due to their advanced knowledge and specialist training in to investigations and how to manage offenders. 

By working with CID, I was part of a team who dealt with more serious offences such as rapes, burglaries and serious assaults. By working alongside these officers, I was experiencing first-hand how to manage an investigation from the beginning and see exactly what they look for to start their investigations. By following their work and having the opportunity to ask questions and seek advice first hand, I was able to develop a much better understanding of how an investigation can differ depending on what evidence is established sooner rather than later.

Within your first three years as a student constable, you are required to undertake an attachment with the HUB to develop your investigative skills and offender management skills. As I had already participated in one attachment which benefitted me, I requested a further attachment and asked to be assigned any serious or complex incidents so that I could manage a more demanding investigation. By carrying out this further attachment, I was able to again develop my investigative skills as I was required to complete additional enquiries to achieve evidence for court. 

I have had time to develop my skills and knowledge since the GBH investigation, I feel that I am more confident to manage a high volume investigation with minimal support. By doing this, I will assist my colleagues and other units in the future as the requirement for assistance may be reduced which allows more time for them to be investigate other incidents and crimes. I am now nearing the end of my probationary period and will be confirmed in rank, I feel as though I have done everything I can to prepare myself and built the knowledge and skills to investigate any crime to the best of my ability.

How I will manage a similar incident next time, is by ensuring that I have established all information and evidence that is available to begin with, before making any decisions. Once I have established all that, I will liaise with other officers and departments so that we can discuss what actions we have taken and what potential actions are outstanding or could be considered. By having this discussion, it is less likely that we forget or fail to carry out any crucial enquiry. Once I have liaised with all relevant persons and departments, I will decide what plan of action I will be conducting and request others do same so that everyone is as up to date as possible. By doing this, I will be able to discuss options and contingency plans should any further information come to light or circumstances change. After carrying out the actions required, I will liaise with all persons involved in the investigation in order to receive and provide an update on the investigation. This will help me maintain a good understanding of the investigation as a whole and be able to determine whether or not further enquires are required. 

(5551 Words)
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