



Introduction 

This report has been written to examine, the National Health’s service strategic positioning. First of all, what is strategic positioning in an organisation? Chew (2009) examines the main principles of Strategic positioning which is mainly advocated for non-profit organisations such as the public sector, in order to maintain management and marketing standards in order to help them achieve better standards in an increasable difficult environment. This requires strategic decisions.  Baines et al (2005) outlines, that a key strategic decision in an organisation is deciding those developing activities ‘that an organisation should carry out internally and those that should remain external’. [Baines et al, 2005]. This suggests that, it will then give the organisation the most effective positioning. Baines et al (2005) continues to summarise, that the decisions are accompanying with the organisations process, and the relationships between its consumers and stakeholders.  

The objectives of this report are to analyse how the health service deal with strategic positioning, by looking at their strengths, weaknesses, opportunities and threats (SWOT). This report will also be examining the current position of different services around the United Kingdom, their past position, and their future position by analysing what they have done in the past to overcome and challenges such as financial cutbacks, number of vacancies available and work standards. It is important to identify all strengths and weakness of any organisation. Business Wire (2010) provides an article written anonymously suggesting outlining that a SWOT analysis is a form is a form of a strategic plan. It is used to evaluate the strengths, weaknesses, opportunities and threats in any business or organisational endeavour; hence the shortened phrase, SWOT. It is used to look at the objectives of an organisation private or public and examine the factors in order to achieve that objective.  Business Wire (2010) also suggests, that an internal factor in could be viewed as a strength and weakness, all depending on the public or private organisations goals. However, Business Wire also argues, that a positive factor or a strength in one objective could be seen as a negative impact on the other. Some of these factors could include, finance, employability, and manufacturing competences. When discussing an organisation’s strategic position and apart from looking at the strengths and weakness of it, it is important to recognise the opportunities and threats, in any public-sector organisation there will be a time when threats occur; nevertheless, opportunities can arise from these threats. According to MindTools (2018) changes in government policy such as cutbacks and austerity can cause a number of advantages such as a financial increase in the long term and creating new jobs. 

This report will also be discussing the strategic planning of the health service, and the sector’s overall objectives, long term and short term compared to other public-sector organisations. health service in general, US Public Health Service (1983) discusses, an overall objective of any health service is to provide a measure of progress in the organisation, meaning there are a number of goals desired to the organisation, such as improving health reducing the risks and increase awareness, these are stated as the National Objectives of all health services. This leads back to a form of SWOT analysis provided by the US Public Health Service (1983), explaining what threats the service receives and ways to overcome.

Finally, this report will also be examining the way success is measured. As mentioned previously, having clear objectives for the organisation is one of the key measurements of success. According to Margoluis and Salafsky (1998) having an effective management plan and developing objectives should lead to the success of an organisational goals Margoluis and Salafsky (1998) also outline that these goals should be measurable, time scaled and specific, meaning that goals must be clearly defined to employees so that the people involved have a clear understanding of what is arranged, and any future changes. Finally, it is significant for all objectives to be practicable in order for effective completion. 

The NHS

In the past, present and future the NHS has always had the same views and objectives. While discussing the overall strategic positioning of the health service, North East Lincolnshire Clinical Commission Group (2014) states, ‘Delivering to the people of North East Lincolnshire the best possible independent healthy living through joined up solution’ [North East Lincolnshire Clinical Commission Group, 2014]. This quotation alone explains a lot on how the NHS in Lincolnshire seek to deliver a good service and maintain a good standard through inspiring people, support communities. Nevertheless, there are some negative sides of their strategic potion, Monitor is a sector regulator for health services in England, this sector works alongside NHS, and the purpose of this service is to protect and promote standards for the patients, by ensuring that the work the NHS do is in their benefit. Monitor (2013) state, there strategic positioning at the moment is at a concern level, there are a number of future pressures which will cause an overpowering for the NHS. The government have also issued the NHS services in England to call for action, as the population is getting older more services are required, yet the cost and expenditure continues to rise. In order to survive the NHS, services around England must implement long term strategies in order to overcome any difficulties and look at future strategic plans for the service. If this is not looked at then the future of safety, health and quality of patient care could decline. 

Strategic plans of the NHS

Monitor (2013) continues to outline on why strategic plans are important to put in place. Strategic planning, is the whole purpose of developing companies or organisations, vision aims and objectives. It includes all types of responsibilities including, challenging time scales, taking care of the people, and actually having the ability to achieve those goals. According to The Lancet (2014), if funding of the UK’s National Health Service which is one of the world’s largest health care provider, remains at an economic growth over the next five years then there will be around a thirty-billion-pound deficit in 2020. What have the NHS done for future plans since 2014 up until now? Before looking at the actual changes of the service, it’s important to recognise why there is a time for change.  NHS (2014) suggests that some fundamental challenges do occur to the organisation, which then calls for a change, some of these challenges include changes in patients’ health needs and preferences. Long term effects have unfortunately taking action, instead of having ‘one off cure’ it now takes up to seventy percent of the health services budget. However, people are now looking to be more informed and involved in their health needs, challenging that divide between the patients and the professional, making it a more efficient way of delivering service. Another plan NHS (2014) suggests, is the change in technology treatment and care and how they are delivered. NHS (2014) indicates, the use of technology is to an advantage of having the ability to predict, scan and diagnose any illnesses detected. With the rise of treatments coming in to the healthcare, the use of technology professionals is able to conduct more thorough research into any treatment by looking at the side effects and how they are manufactured.  And finally delivering effective service to the patients. 

Involving and consulting patients with the public

According to NHS England (2018) the importance of working in partnership between the people and the communities was used in the Next Steps project. It was developed by NHS England and other partnership such as, Wales and Scotland in order to set out a two-year plan in guidance for the NHS. The NHS in England is determined to ensure that the public and the patients are heard and they take in to consideration of what is important to the people and the communities. 

Moving on to Wales, the Welsh Government (2013) recognises that there needs to be action taken in order to reduce the number of illnesses, incidents of disease and health problems with the population. Welsh Government (2013) outlines that this can be reduced by, improving wellbeing and reduce lifestyle risks, and by responding to key public health priorities – those that are on a national standard around the United Kingdom such as, reducing smoking, unhealthy eating, injury rates and also improving health at working and general wellbeing. In order for a plan to be at a national standard, plans will be subjected to assessment both locally and nationally. Some principles include, transparency with a clear methodology and explanation of any changes, standardisation which looks at the way that the plans components are viewed nationally, proportionality which looks at any risks developing and the challenges facing the organisation, flexibility and consistency with the developing NHS framework.  
[Welsh Government, 2013]. 

Strengths, weaknesses opportunities and threats 
According to Hurst (2010) nurses and healthcare support workers are one of the NHS’s largest workforce, so that is the reason why it is expensive and the reason why the time nurses and other workers spend in work must be used effectively and efficiently. One strength the NHS holds, is the ability of making professional plans and key decisions. Having an effective plan in the workface allows good service qualities by ensuring that adequate workers have the right skills and are put in the right place for the correct reason at the right time. Hurst (2010) also outlines another strength, making professional judgments. Hurst (2010) indicates, that professional judgments involves a knowledgeable and multi-skilled team which must have a knowing in to when it is suitable to move to new building, agreeing on the correct ward. It is effective because it is the quickest and efficient method as precise information such as patient personal information is not required. However, one of the main downfalls of professional judgments as Hurst (2010) suggests is that it is too individual. Especially when nurses who work alone tend to make the decisions and opinions about a where the patient goes and the number staff based on a personal opinion. In Hurst (2010) case strengths tend to overpower the weaknesses, some other strengths listed by Hurst (2010) include, workload quality method and time task approaches. 

Another strength the NHS has is the use of technology, systems and data to those whom work in the organisation and the patients. NHS England (2018) the use of information standards, which included data collecting and extractions specifies rules for collecting data, handing out and managing and sharing information in the most confidential way in the health and social care. For the patient’s employees and stakeholders, information standards come with benefits. NHS England outlines some of these; firstly, benefits for the patients and service users. Improved safety, information is available for the patients providing the individuals with the proper and best care needed. Some others include, increased choices, improved access to information joined up services and improved services. NHS England (2018) outlines that benefits work for employees and healthcare professionals such as, good quality of care, access to patient records, and information recording. Finally benefits for the commissioner such as, integrated care, access to information, and overall quality services. 


Weaknesses 
Nevertheless, the NHS do face more weaknesses. Pym (2018) of the BBC illustrates, that the health service will not hit the four-hour targeting of treating and safeguarding 95 percent of patients in hospital A&E. on an annual basis government set this target to the NHS to ensure that it is met. Unfortunately, Pym (2018) outlines, with the rising number of patients and service users coming through the door, with different health reasons, it has created a large amount of pressure on the sector. Pym (2018) also indicates that the NHS in England has already put to side their annual target for non-urgent operations yet the accident and emergency target as mentioned previously has been brought to a standstill for the year. If this issue keeps occurring it can pose a large amount of threats to the NHS for future generations. 

Matthews King (2018) also portrays the issues with the four-hour target plan stating that data provided by NHS England, states that on a Thursday in march, figures shown that 84.4 percent of patients in emergency rooms who were seen in the four-hour target, for urgent care. This is significantly lower than the target that was hit back in 2015. Matthews King (2018) also states that, the figures were even more badly when only 76.4 percent of patients were treated in major accident and emergency departments which were set up for critically ill patients. 




Threats 

One of the posing threats the NHS in the country face is the number of staff shortages. Campbell (2017) the health policy editor of The Guardian, declares, the NHS continues to get affected by the shortages of nurses, paramedics and people of the profession due to staff quitting because of job pressure and poor pay. Campbell (2017) continues to suggest that the NHS In England has more than 40,000 quantifiable staff however, there is a significant shortage in nurses, midwives and therapists with a figure of 42,000.  With a shortage in staff, this means that the general care for patients will suffer, and it suffering as staff are being stretched too thinly with a lot less numbers annually. If job opportunities do not occur quickly more people will quit, due to these pressures making the already ‘bad’ situation even worse. Campbell (2017) outlines four key threats which results in staff leaving their job. These include, a large amount of pressure in the workplace due to the shortage of staff, a lack of flexible working, insufficient pay and finally a lack of career development. 

Opportunities 

Then again, the NHS can use a threat to an advantage to create opportunities. Home Office (2016) states that the NHS seek to create 100,000 job apprenticeships opportunities for young people work within different aspects of the health sector. Statistics indicate that the NHS will create 100,000 jobs almost seven times the number at the moment across the United Kingdom by 2020. It was introduced in order to get 2.3 percent of workers in large public-sector body’s apprenticeships. There will be a range of roles undertaken in these apprenticeships, some include, nurses and health care assistants, people working on technology – monitoring informational standards as mentioned previously, housekeeping and cleaning services and finally accounting and administration. Back in 2015 health ministers looked to boost the number of new job roles up to 17,000. So, what have they done up until now? NHS England (2018) suggests with the strengthening workforce, the past three years there have been a growing number of staff with more than 8,000 more doctors, nurses and general practitioners in training. With the new routes such as the apprenticeship scheme to the NHS to become a registered nurse of health care professional, there has been an increase up to 2,000 more nurses completing the practice programme offering more job opportunities for young people. Another overall benefit the NHS has achieved is the front-line staff report working conditions. According to NHS England (2018) the staff annual survey which was published in March 2017, states that there had been significant improvements as the results from the survey were showing the highest number within five years, which showed over 80 percent more positivity between the team. Nevertheless, because the health service looks at improving registered nurses for 2020, HEE looks to increase at least 6,000 nurses with a large focus on, education and training of student nurses in university and apprenticeships, also improving retention of the nurses would indicate that the workforce would improve and more nurses would be based on a full time equivalent job, tackle pressures on doctors in training and junior doctors, and finally continue to develop new professional roles. 



Conclusion 
Overall, despite the difficulties the NHS proposes on the lack of funding and the difficulty to hit annual targets and the posing threat of a shortage in number of staff,  the NHS will seek to develop more opportunities involving, improving the number of occupation roles, improving health and social care and the general wellbeing of staff and patients, by looking at the general threats of the NHS such as lack of funding and lack of employment and try to tackle it by compromising the most well-organised and cost reduced way. In regards to the strategic positioning and future plans, the NHS does give a range of different strategies on how to avoid future problems, points such as engaging with the patients more in order to gain trust and understanding, a wide understanding of the use of technology, which was outlined by NHS England (2018) previously about informational standards. The only major issue with the sector is the difficulty to reach the four-hour target, unfortunately that is the only posing threat to the NHS due to the lack of staff in recent years in spite of this, the sector has started to introduce a number of entry schemes for junior doctors and nurses in order to tackle this issue. Overall, the NHS seeks to improve quality and workforce standards, NHS Improvements (2017) states, the overall aim with leadership and workforce development is to deliver sustainable service through improvements in the working environment and the team and to stimulate the leadership systems. ‘Our aim is an increased supply of capable leaders, along with improved leadership and management capability.’ [NHS Improvements, 2017]. 



Abstract 
This paper critically analysis the strategic positioning of the NHS, the purpose of the report is to find out what the NHS has in place for the future, what it has done in the past and where is stands at present time. Considering the strengths, weaknesses, opportunities and threats of the organisation will give a clear understanding of where the NHS stands and what the sector is doing to overcome any issues. The report will also be discussing the engagement between the professionals and the patients and what improvements can be made to this. Finally, a conclusion will be drawn from this to see what has been founds, and what strategic position the NHS is in. 
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