Business, culture and change in context.

An examination of three key external influences impacting or likely to impact the organisation’s activities. (AC 1.1)
Environmental factors have played a significant role at Bluestone. Being a holiday resort and having over 800 lodges and 2000 new guests per week, they have a massive need for water, lighting and fuel. With this many guests, Bluestone waste a wide variety of things such as food, paper and plastic. In 2015, Wales became the first country in the world to legislate the duty of Public Services to safeguarding the wellbeing of future generations. The Well-being of Future Generations (Wales) Act is about improving the social, economic, environmental and cultural well-being of Wales. It will make the public bodies listed in the act think more about the long term, work better with people and communities and each other, look to prevent problems and take a more joined-up approach. This will help us to create a Wales that we all want to live in, now and in the future. (Well-being of Future Generations (Wales) Act 2015: the essentials Guidance on our law to improve social, economic, environmental and cultural well-being, 2015) In 2019, William McNamara CEO of Bluestone, created a new department within the business, called Corporate Responsibility. This was to show recognition to his commitment to corporate responsibility. The aim of the department is to consolidate all issues around sustainable development and form a basis on which to build a free range future.” (Mission Statement | Free Range Future | Bluestone Wales, no date)
Legal factors also affect Bluestone. ‘Under the Equality Act 2010 public sector organisations have to make changes in their approach or provision to ensure that services are accessible to disabled people as well as everybody else. Reasonable adjustments can mean alterations to buildings by providing lifts, wide doors, ramps and tactile signage, but may also mean changes to policies, procedures and staff training to ensure that services work equally well for people with learning disabilities.’ (Public Health England, 2020)
The Health and Safety at Work Act 1974 is also updated two times a year, meaning that Bluestone must be ready to make changes to be compliant with the law. These all come at a cost, of which the business must pay for. Employment law also impacts the business financially each year. Things such as changes to minimum wage will impact the business as all employees wages have to be reviewed. To counter this, the business must actively review their business policies, updating or creating new policies to stay inline with these. All managers must retrained on the new legislations, creating another cost for the business. 
After the COVID-19 pandemic, the hospitality sector was impacted by social factors. People realised how much they preferred having a better work life balance and looked for a change of career. This meant that hospitality, including Bluestone lost a lot of their skilled work force such as chefs, managers, and waitresses. This leaves a huge skill gap in the industry, which are vital to the running of the business. To counteract this, Bluestone have created the Bluestone Academy, where staff can enrol in courses or apprenticeships to train these skills through on the job learning with the hope of upskilling people.

[bookmark: _Hlk149671180]A discussion of at least two of the organisation’s business goals and why it is important for organisations to plan for how they will achieve these. (AC 1.2)
Bluestone has many key performance indicators, which are all based around the ‘4 Ps’. The 4 P’s are, People, Profit, Planet and Product. They outline all of the organisation’s goals, and how we are going to achieve them. 
If we look at the ‘Planet’ goals, Bluestone’s website states, ‘Responsibility and sustainable development are at the heart of Bluestone's values. The principles on which the business operates today have been its building blocks since before we opened in 2008. Founder William McNamara penned these values prior to shaping the business model, and Bluestone has checked itself against them at every step of its journey.” (Mission Statement | Free Range Future | Bluestone Wales, no date). To achieve this, In 2019, William McNamara CEO of Bluestone, created a new department within the business, called Corporate Responsibility. This was to show recognition to his commitment to corporate responsibility. The aim of the department is to consolidate all issues around sustainable development and form a basis on which to build a free range future.
William McNamara’s goal is to give back to the local community, who has helped him grow his business within Pembrokeshire. One of the ways Bluestone have looked to achieve this is by creating ‘The Bluestone Foundation’. The Bluestone Foundation was established 'to help people to help themselves' through environmental, economic, and social projects in Pembrokeshire. The Foundation underpins the ethos of Bluestone National Park Resort; our unique and beautiful county, and its people are close to our hearts. We provide economic growth and social opportunities to the people of West Wales through projects funded by the money we raise. (The Bluestone Foundation | Bluestone Wales, no date)
It is important for an organisation to plan how they will achieve these goals to ensure that the business does not move in the wrong direction. Planning involves translating the organisations mission into business goals that are fully aligned with company values and which will enable the organisation’s purpose to be fulfilled. (Waite et al., 2021)
A discussion of the organisation’s products and/or services and main customers. (AC 1.3)
Bluestone is a self-catering national park resort in Pembrokeshire. They have over 800 lodges, which at full capacity can accommodate over 2000 people every week. Bluestone has many different adventures within it, including their award-winning Blue Lagoon water park, 7 different styled restaurants, a children’s adventure park and much more. Bluestone also have their own “Well Spa”, which is ESPA's Flagship Spa in Wales. Bluestone has recently leased Black Pool Mill, a Grade II listed building, 2 miles off the main resort. Black Pool Mill was a £3,000,000 restoration project, turning the old flour mill into a restaurant which unlike Bluestone, is open to the public. 
Bluestone’s target market for customers is families, and brand themselves as a family friendly resort suitable for families of all ages. Their brand is marketed for residents of Pembrokeshire and holiday makers. Bluestone ethos are grow as a team, true ownership and genuine care. They use these to create high customer experience.
A short review of information and communication technologies available to people professionals and how these can be, or are, used to improve working practices and collaboration.  (AC 1.4)
One of the largest communication technologies available to people professionals is social media. Social media can give an insight into how an organisation is perceived by its customers and employees. It can also be used to communicate with employees. Bluestone have developed their own app for employees called Engage4. Designed as a similarity to Facebook, but it is only accessible by individual’s workings within the organisation. It is a great way of communicating with organisational stakeholders, helping improve communication and getting feedback from staff.
E-learning advancements have played a pivotal role in supporting learning and development in a professional context. E-learning is a source of information technology and makes use of a wide range of new media. (Waite et al., 2021) People professionals can use e-learning to roll out new training, ensuring that competencies and compliances are met. E-learning helps people professionals massively, improving the communications from people professionals and can be used to help roll out and train new policies and procedures of a business. 
A dedicated HR software is a company called Oracle Cloud. Oracle cloud state on their website that they can, “unify global processes for HR, talent and workforce management, employee experience and payroll, without the need of 3rd-party solutions”. (Oracle Cloud HCM, no date) Their website also states they can offer a way of communication and guidance to every employee, and can monitor workplace insights. 
People professionals use such technologies to give support with recruitment and onboarding, communication, reward and training development. These systems can be seen to increase the value of the HR function as they create more HR procedures while also allowing people professionals more time to be involved in transformational and strategic activities. (Waite et al., 2021)
A definition of what is meant by organisational culture and an explanation of why it is important to foster an appropriate and effective workplace culture. (AC 2.1)
[bookmark: _Hlk150178551][bookmark: _Hlk150179415]Organisational culture forms the glue that holds the organisation together and stimulates employees to commit to the organisation and to perform. (van den Berg and Wilderom, 2004) Organizational culture is what defines an organisation. A good organisational culture will aim to embody a company’s core values, traditions and will have all stakeholders performing and acting in the same way. Bluestone’s culture is based around the “Bluestone Way”, in which all employees must consider the businesses ethos and company values, ‘True Ownership, Grow as a team and Genuine Care’. Culture is not one-dimensional but is multifaceted and dynamic, and is impacted by the structure, values, leadership and people practice approaches of the organisation. (Waite et al., 2021) In 2005, Fincham and Rhodes described organisational culture as: ‘The set of beliefs, values, and norms that represent the unique character of an organisation, and provide the context for its actions.’ There are many different models used to assess organizational culture. Perhaps the two most popular are the Denison Model (1995) and the Competing Values Framework (2005). (Kassem et al., 2019)
Fostering an appropriate and effective workplace culture is important, as it gives context in which people operate. It gives a clear guidance to employees on how they should act in the business, what goals they should be working towards and how their performance will be monitored. People come to learn appropriate emotions, actions and responses to particular events. (Waite et al., 2021) An effective workplace culture ensures that employees understand how things are done in an organisation and will help individuals to be more efficient in work, producing work more effectively. A bad workplace culture can give individuals a sense of not knowing and confusion. 

An explanation of how organisations are whole systems, within which aspects such as structure, systems and culture, are all inter-related, and how people professionals’ work and actions could impact elsewhere in the organisation. (AC 2.2)
Organisations tend to be made up of different departments, but ultimately, they are one team which should be working towards one goal. An organisation needs all departments to function effectively, to achieve that goal. All departments need to be working towards the company goal to achieve the organisation’s mission. If one department is not working towards the same goal, it can have a ripple effect across the whole business. If an organisation’s mission is not followed, it will have an impact on the achievement of values, its purpose will affect its structure, and its processes will affect the employee experience and in turn the reputation of the organisation. Study.com describes a business whole system the same as a car, stating “if you remove the electrical system from a car, it won't function anymore, even if all the other parts are performing well. Similarly, if even one tire goes flat, the entire car becomes gravely crippled. The electrical system, in isolation, can't take you anywhere. The tire by itself can't do much for you either. So, in exchange for the risk that comes with bad synergy, positive synergy can accomplish amazing things that would be impossible without the remainder of the sub-systems.” (Study.com 2022) 
The Kinsey 7-S framework model reflects how seven key aspects of an organisation are interrelated and dependant on each other, with all aspects underpinned by shared values. The 7 elements of the model are: Structure, Systems, Style, Staff, Skills, Strategy and Shared Values. (Waite et al., 2021)
People professionals’ work and actions could impact elsewhere in the organisation, the same as any other department. People professionals are responsible for recruiting and training new and existing employees. Through this, they play a huge role in ensuring that the company values and mission are embodied into stakeholders. People professionals have a say in new strategies in a business, helping the business develop whilst looking to improve the effectiveness of a business. People professionals have to act as different people within a business. A friend, a manager, an adjudicator – meaning they have a big impact on organisational relationships. 
An explanation of why it is important that organisational change is planned, and effectively managed. (AC 3.1)
It is important that organisational change is planned because change is inevitable. It is vital that a business continues to develop to move with the times, to not stagnate and be left behind by other competitors. Well planned change which is communicated effectively and carefully considers the impact on employees, will ensure that organisational effectiveness is maintained as far as possible.  Rushed, unplanned change can seriously damage the effectiveness of a department, its activities and reputation. (Mister, 2015) 
You need to consider multiple factors when it comes to change, such as: Is the organisation ready for this change? Is there a clear vision as to what the outcome of this change is? Do you have all the necessary resources in places for this change to happen? There are different ways to plan change, Kottler’s 8-Step Change Model is a proven process that many businesses and managers have used to implement change successfully.
How change is managed can also have a critical impact on the wellbeing of employees. Health and wellbeing at work is strongly linked to having a degree of control over the job and how it is done. Giving employees a voice in how change is managed can help to maintain their sense of wellbeing. Badly managed change can cause long-lasting resentment and ill feeling that can lead to a breakdown of trust which damages employment relations and morale. (Mister, 2015) 
One of the important factors of managing change is the reviewing stage. Reporting back to stakeholders how this change has improved things.  The key to managing change is communication, and making sure you communicate with all stakeholders it affects.

An explanation of the importance and role that can be played by people professionals within change. You might consider roles such as: gatekeeper, champion, facilitator, critical friend or record-keeper. (AC 3.2)
People professionals and HR functions are among those best placed to drive effective change. People professionals are responsible for the communication of any changes that are taking place, and for providing support during the change period. 
[bookmark: _Hlk150188705]During change, people professionals needs to act as different roles to different employees. The need to be a gatekeeper, champion, facilitator, critical friend and record-keeper. If we concentrate on the definition of change and a facilitator during change, HR university states, “A change champion is someone who is supportive of new ideas. They act as change agents and have to convince other employees to support the change. They resolve conflicts and create harmony in the workplace. Change champions exhibit a deep understanding of the change process and familiarity with the different tools and resources available to support employees during the change process.” (HR University, no date) A definition from wikipedia says that, “A facilitator is a person who helps a group of people to work together better, understand their common objectives, and plan how to achieve these objectives, during meetings or discussions.” (Wikipedia Contributors, 2019)
Without the help of people professionals, it is difficult for organisations to succeed in their implementation of change.

A discussion of how organisational change can impact people in different ways, such as changing their role or status or financial situation. (AC 3.3)
People have different personalities and different ways of dealing with different things. It is the role of a people professional to understand this and understand that some people will struggle to adapt to organisational change, whilst others will find it easier. Different people have different upbringings and experiences, meaning it might take others longer to adapt to change. Some people not being able to adapt at all, resulting in them leaving an organisation.
Change can have a negative impact on people. Fears of less income or being made redundant. There is an initial reaction, which might be fear of the unknown, which may lead to mental or physical health concerns, and in turn may affect a people’s productivity, motivation and self-esteem as the change impacts them. (Waite et al., 2021) The Kubler-Ross theory outlines the change curve. The change curve proposes that when change happens, there are five responses: shock and denial, anger, bargaining, depression and acceptance. 
Change is change, no matter how big or small. Changing someone’s role within a company may not affect one individual, but may affect another massively. It is about knowing how to deal with that change, and giving people the support they need. Ultimately, change can impact people in different ways, it depends on the individual. 
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