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1.0 Company Profile 
Amazon.com was a company that initiated as a bookstore and has now been developed extensively into becoming a store that stocks almost any product in the market. The website Amazon.com offer diverse types of product such as books, clothes, office supplies, jewellery, software, grocery items, furniture and pet supplies. The organisation was initiated in the year 1994 in Washington by Jeffrey P. Bezos and was further re-incorporated in Delaware in the year 1996 (Amazon Website, 2021). 
According to the Amazon Website, (2021) the organisation considered here, Amazon.com is involved in providing different online retail services for the purpose of shopping. The key segments that are used by this business are the Amazon Web Services (AWS), the international market segment as well as the North American segment. The AWS segment here is in relation with the global sales of distinct computer, database and storage service offerings that they provide for different markets, which may be either for businesses, educational institutes or startup businesses. The international segment considered here tends to offer their diverse sales items related to consumer products that will be focused mainly throughout websites which are focused on international markets (Wittekind, 2012). The final North American segment considered here includes sales items of different consumer products that are focused on websites related to North America.
When considering the sales of the business, the USA is the largest market that the organisation Amazon.com obtains their sales. According to Wittekind, (2012) this amounts to approximately 50% of their total sales that occurs from the American market. The three most prominent markets internationally that bring in the next largest sales to Amazon are Germany, the United Kingdom and Japan. The organisation has over 175 centers that are focused towards operating fulfilment as well as over 150 million square feet of space that are owned by them for the associates to effectively pick the orders placed by their customers, pack them up and ship the orders. Since the company obtains millions of orders every year, this space has to be sufficiently large and impressive to manage all of them accurately (Shanahan, 2007). 
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