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1. [bookmark: _Toc79307094]Introduction:
A business plan refers to a written document that introducing different types of organizational activities and objectives to meets in business goals and targets. In the 21st century, the entrepreneur has a great opportunity to establish online based business operation. Glorious Fashion is an online based clothing business operation that is the chosen company in this assignment. In this assignment, the author describes the various components of a business plan like company description, products & services, market analysis, market strategy, organization & management team, financial plan etc.    
[bookmark: _Toc79307095]2. Business Concepts:
[image: C:\Users\SHIKHON\Desktop\New work\download.jfif]Description the Business Idea and Organization: The description of business idea is the primary stage to build a better business plan. According to business idea development, the entrepreneur can estimate the overall cost and benefits of the desired business concepts. In the modern time, clothing-based business is most popular in the UK. The increase of new fashionable products and unique change of customer’s choice has a great opportunity for the new business employer in this clothing sector. On the other hand, the increase of online business process also support to build this business concept in not only the UK but also over the world (Kazancoglu & Ozturkoglu, 2018). So, the author choices cloth based business named “Glorious Fashion”. 
Mission: The mission of Glorious Fashion is to be the good choice retailer in the UK for fashion aware people. In this way, the customer gets proper style, quality products and distinction services from the clothing organization like Glorious Fashion. The slogan of Glorious Fashion is “Cloths are your beauty tickets”.  
Vision: The fundamental vision of Glorious Fashion is to build strong business values in the UK and other countries. The main vision of Glorious Fashion to be the top retail clothing company in the UK by providing unique design products and services.  
Positioning: According to business plan, the positioning is very essential for establishing a business organization. Due to lack of positioning, the business organization is not able to achieve its business objectives and targets. So, the theme position of Glorious Fashion is London, UK. London is the 10th highlighted tourism area in over the world. So, it is very effective business location for cloth based business organization. As well as Glorious Fashion provides online based services that attract new customers and different stakeholders to increase its business operation (Kazancoglu & Ozturkoglu, 2018).    
Products: There are different types of products in Glorious Fashion like men cloths, women cloths, child cloths and sports cloths. At the initial stage, Glorious Fashion focuses its services by women and child cloths and fashions. 
[bookmark: _Toc79307096]3. Feasibility Analysis:
Primary Market Research: Market research is the process to understand the customer demands and needs. According to proper market research, the entrepreneur can set a perfect goals on product development to achieve its business objectives and future business feasibilities. Based on primary market research, the entrepreneur of Glorious Fashion recruits some marketing employees to observe, survey and interviews of its stakeholders. In this way, Glorious Fashion understand its customer’s choice in the present business observation (Straker, et al, 2018). For instance, market survey supports to know the today’s market environment that positively impact on organizational development like Glorious Fashion.         
Secondary Market Research: Secondary market research is the outside research that support to assemble different types of sources within a business operation like government bodies, labor unions, commercial source, trade and industry associations etc. According to analysis these sources, the business organization like Glorious Fashion can understand the overall external business environment that support to growth its business operation (Straker, et al, 2018).      
Product/Services Research: The development of product research is the key to a proper business plan. According to product research, the business organization like Glorious Fashion is able to figure out the right and unique choice of the customer in the marketplace. The innovative products and services assist to attract new customers in Glorious Fashion. On the other hand, the diversification of product style also increase its products sells in Glorious Fashion (Snihur & Wiklund, 2019).  
Competitor Analysis: The main competitors of Glorious Fashion are Next Plc, Burberry, Mark & Spencer, Blackshore etc. According to competitive analysis, Glorious Fashion can produce innovative and unique cloths for its customers in the UK marketplace. 
Financial Feasibility: The source of finance is the most effective component of a business plan. Without proper analysis of financial source of the business plan, the entrepreneur is not able to prepare a good plan and objectives that support to promote the business operation. There are different types of sources in entrepreneur business operation like own investment, family support, bank loan, financial loan, private loan etc. For example, the entrepreneur can take initial business support from the bank loan to establish a business organization like Glorious Fashion (Arvanitis & Estevez, 2018).    
[bookmark: _Toc79307097]4. Strategic Analysis 
SWOT Analysis: SWOT is an effective strategic process to analysis the whole internal business operation. SWOT stands for strengths, weaknesses, opportunities and threats. After completing this analysis, the business entrepreneur understands that how to improve and develop its business operation based on the demand of 21st century. Here are the SWOT analysis of Glorious Fashion:
	Glorious Fashion SWOT Analysis

	Strengths
	Weaknesses

	The unique and innovative product design
Reasonable product pricing
Online based product services
Attractive service area 
	Weak in product management
Not understand the marketplace as new entries
The lack of products category
The lack of experience in cloth business

	Opportunities
	Threats

	The change of customer choice and demand
The advanced support from online and social marketing
Supports from technology
Innovative business opportunity loans from the government of the UK  
	The lack of investment in clothing industry due to Covid-19
Lots of competitors in clothing sector
Increase of online competition
Lack of online business security  


  
Competitive Advantage and Sustainability: Sustainable competitive advantages refers to the organization’ resources, attributes and abilities that are complex to duplicate or exceed. According to sustainable competitive advantages, the business organization like Glorious Fashion provides a superior long term business position over its competitors. Sustainable competitive advantage is one kind of key that drive to the business success. It helps to increase the long-term business value (Walsh & Dodds, 2017).  
[bookmark: _Toc79307098]5. Business Plan
Overall Assessment of Business Plan: The business plan of Glorious Fashion depends on its strategic decision. According to primary and secondary research, Glorious Fashion finds out its flexibility in the marketplace. In this way, the business operation like Glorious Fashion is able to reach its value based on better products and services. Besides, the market research process feedback is good to move in making proper start-up named Glorious Fashion. Following to financial feasibility, the business organization like Glorious Fashion is able to invest resources to achieve its brand value in the UK. In this process, Glorious Fashion needs to make proper business plan for go toward in entrepreneur business operation (Turner & Endres, 2017).   
Business Plan Schedule:
Fund Collection: According to proper business plan, fund collection is the primary stage. There are different types of sources in fund collection process to make a perfect business plan like family contribution, bank loan, private firm loan etc. In these sources of fund, the bank loan is better from others. The main disadvantage of bank loan is high rate of interest. But, this is the best option for the entrepreneur business organization for start-up a business operation and entries in the marketplace.   
Business Model Setting: The setting of best business model is very essential for making a good business plan. The lack of business model setting reduces the continuous performance of the business organization. Among the different business models, single-owner sole proprietorship model is best applicable for clothing based business operation. So, Glorious Fashion follows this model to start-up the business.     
Obtaining Licenses and legal Documents: After setting the appropriate business model, the start-up business organization needs available license and legal documents like corporate bylaws, partnership agreement, loan agreement, purchase agreement, employment and independent contractor agreements etc. In starting a business operation, the start-up business also needs the legal access of business process in the UK. So, the government of the UK provides available documents due to the demand of the entrepreneur (Turner & Endres, 2017).  
Location Setting: Location or service area selection is the most common process in a business plan. According to location setting, the business organization is able to choice its customers and products services. In this way, the business organization supports to its customer in delivering and servicing process. For example, the service area of Glorious Fashion locates in the UK major in London. Due to the huge population and economic growth place, London is suitable for promoting the cloth based business operation.   
Advertising and promotional Activities: According to advertising and promotional activity, the business organization can promote its products and services. There are different types of methods to promote products and services like TV advertisement, online promotion, social media marketing etc. As an online clothing organization, Glorious Fashion needs to focuses on social media and search engine optimization based product marking that increase its brand values. In this way, the business operation like Glorious Fashion increase its sales and business success (Waheed, et al, 2017).      
Discussing The Critical Success of Failure Factors: There are some critical factors that threats to success in achieving proper business plan in Glorious Fashion like resource problem, unable to select business model, product designing problem and lack of business promotion. For example, if the business organization like Glorious Fashion is not provide better product quality along with unique design then  the customers are not accepts its services that negatively impact its brand value. So, the business organization like Glorious Fashion needs to solve the critical issue that drive the business plan success (Kazancoglu & Ozturkoglu, 2018).   


   
[bookmark: _Toc79307099]6. Conclusion:
The development of a business plan ensure better business performance following the desired objectives and goals. As a new business operation, Glorious Fashion has some strengths to achieve its business goals. The support to both internal and external analysis assists to get available business success in Glorious Fashion. According to use of proper business strategy, Glorious Fashion is able to remove its current and future obstacle in the whole business operation. The protection of the business threats in Glorious Fashion is very effective to make a good business plan that positively impact on the desired business environment. So, Glorious Fashion needs to focus on its product and service development based on the customer demand that increase its brand value and support to achieve its business plan success. 
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