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Hotel JW Marriott is a luxury hotel that was established back in the year 1929 in Mayfair, London (Gregersen and  Black, 2022). The hotel is being established and operated as a concern of Marriott International, a very renowned entity in the multinational hotel chain industry which is basically owned by Katara hospitality. The proposal that will be discussed in this report will be based on the current challenges that Hotel JW Marriott has been encountering as a part of the emotional hotel chain industries and how these challenges are creating employee retention challenges for the organization. After Brexit which was followed by the Covid-19 pandemic, U.K’s economy has been through a lot and all these incidents have had a significant impact on the tourism and hospitality industry as being out of the EU, there will be no more without visa entrance in the U.K for the citizens of the other EU member countries. The current challenges that are being faced by that hotel that has put the employee retention of the hotel at risk are the inflation situation that the whole world is going through as the aftermath of Brexit, the Covid-19 pandemic, and the War that is being fought by Russia and Ukraine. The economy of the U.K. and the world are going through a turbulent situation because of Brexit, the country has to reconsider and redevelop its whole system and the policy-making grounds accordingly. Political instability has also had its share of contribution to this situation. The travel restrictions that have been imposed all over the world to reduce the transmission of the COVID-19 virus have caused the hotel to face huge losses and the hotel is in the process of covering up these losses. These external stimuli are the factors that are affecting the internal environment of the hotel by putting the hotel in a situation where the hotel lacks the capital to improve employee management facilities and retain the organization's employee base of the organization. According to the financial report published in the year 2021, the total number of employees working in the hotel in the year 2021 has declined by around 0.83%  considering the year 2020 (Regueiro et al., 2021). The other renowned multinational hotel chains such as Radisson have seen to increase it’s room rents and overall service charges to cope with this increasing inflation rate. The board of directors and the strategy makers of Radisson are working to develop stronger strategies that will assist the business to cover up the increasing costs through the value that has been provided at this cost. 
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The tourism and hospitality industry worldwide has been considered one of the most flourishing industries as being caught in this modern landscape people have become more interested in taking vacations and exploring different locations in the localities as well as around the world (Khatib, 2020). As Brexit happened and as the government of the U.K has redesigned the country’s whole policy and the pandemic that immediately followed has had repercussions on the tourism industry (Rogers, 2019). As reality has changed, business organizations especially the business organizations operating their business in the hotel management and tourism industry have to bring significant changes in the whole business policies and the way they used to do business before. After the outbreak of the Covid 19 pandemic, the travel ban that has been imposed on international travel, being in quarantine for a particular period of time, and the constant fear of being exposed to the virus and spreading it have made individuals reluctant to go for international traveling and these have made the whole tourism and hospitality industry to go under a turbulent situation during this whole time (Tetlow and Pope, 2020). To evaluate the whole situation and how the hotel chains have been tackling the whole situation post Brexit and Covid 19 pandemic, a significant number of studies and research works have been undertaken. 
A large number of business organizations from different fields of interest have to shut down the business as they have failed to take the adverse impacts that Brexit and Covid had on the business organizations. These two incidents have also significantly increased the related operational costs of the business organizations especially for the hotels as the hotels operating their business in the tourism and hospitality industry to ensure to comply with the health and safety measures have to include services that will ensure the safety of the guests living there (Marinakou and Giousmpasoglou, 2019). The post covid situation has invited many other concerns such as the cash flow shortage, developing a sustainable business through developing a secured and yet cost-effective supply chain channel, retaining employees tackling the inflation situation, training the employees with the new safety measures that have been introduced at the time of the covid 19 pandemic and will continue to be followed after that (Sheehan et al., 2022). 
In a research work that is being undertaken by Chen and Chen (2021), an analysis has been undertaken of whether the employees working in the tourism and hospitality industry will continue to pursue their careers in this particular field after the Covid-19 pandemic situation. The intention of an employee to continue to work in an organization depends on a wide range of factors such as factors related to the personal and professional lives and the factors related to the overall work environment. This particular industry which is called the tourism and hospitality industry falls under the service-based industry which means this industry is highly labor intensive. The quality of the services that will be provided by the organization immensely depends on the employee base of the hotel as well and the quality of the employee base is related to the employee management activities undertaken by the hotel as well. After Covid 19 pandemic has hit and made some real changes in the whole perception, whether an employee will choose to keep working in this particular industry depends on how the hotel has been handling some primary yet major concerns of the employees such as whether the hotel has been able to provide security of the jobs in that turbulent situation (Jung et al., 2021). In this particular research, the author has tried to explain how ensuring job security and providing a safe work environment can make a positive shift in the employee’s intentions.
Employees of an organization have been considered the most mobile and the most crucial capital of operation which can assist the business organization to gain competitive advantages over the competitors competing in the same industry (Ghani et al., 2022). Tourism and hospitality are highly competitive and a hotel’s ability to gain a competitive advantage by creating a trained and skilled employee base to provide top-class services to the guests depends on two internally related factors and these two are the sense of satisfaction among the employees for their jobs and the constant from the company regarding the workload and pay (Gary, 2017). After the pandemic situation, most of the hotels operating in the tourism and hospitality industry worldwide have seen to struggle to provide the most motivating factor that can have a significant influence on an employee’s intention to stay in an organization is workload and pay (Kamalanabhan, 2018). As the economy is going under severe inflation, business organizations are struggling to make a balance in the operational costs and pay enough to the employees to make their efforts justified This study has pointed out how workload and pay, these two factors have the most influence on the overall employee retention process to design strategies for the4 employee retention after the pandemic situation (Immaneni et al., 2021).
The research work of Boella and Goss-Turner (2019) has been done based on how the hotels operating in the U.K. are managing the hospitality people after Brexit especially the employee retention activities of the hotel post-Brexit situation. The hotel and tourism industry of the U.K is significantly dependent on the workforces from different countries of the EU and retaining employees from the other EU member countries was easier in the pre-Brexit situation as Brexit has finally been implemented the hotels in the U.K are under threat of facing a significant shortage in the supply of workforces and this will rise the employee retention related costs of the businesses as the supply of the trained employee base will be scarce and thus the businesses will have to pay higher wages and other facilities to retain the demanding employee base with higher skill sets (Cameron and Marson, 2018)
As the economy of the whole world is going through an economic crisis, hotels that are operating in the hotel and tourism industry tend to face critical issues like the shortage of skilled employees, high employee turnover, poor employee management, and high operational costs which are increasing the prices of the facilities provided to the guests during a stay (Morris, 2020). The hoteliers are now required to pay higher than usual to retain the employees who are efficient as in this scarce situation losing a skilled employee may have cost them higher than they have to pay. This situation has cost businesses to undergo higher staff turnover than a usual situation. This situation has become a universal problem as almost all the countries around the world have been exposed to the inflation situation. 
The solutions to this universal problem have seen to be practiced in other industries such as the retail chain industry and the ready-made garment industry introducing on-demand payment facilities, creating a positive work environment, and providing employees benefits such as retirement pension schemes, insurance facilities, and credit facilities (Hantrais, 2020). As the tourism industry has been the most service-based and the employees are the backbone of this particular industry, no matter what the situation is, the business has to try to retain its efficient employees other then this will cost the business higher than developing the most effective strategies of employee retention. 
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As is in this hotel and tourism industry, JW Marriott Grosvenor has also faced some serious events such as Brexit, Covid 19 pandemic, and the aftermath of these two incidents inflation. To tackle this situation, if the hotel fails to develop strategies to overcome this situation then it may cost the organization to face more losses and with that higher employee turnover. The business can develop schemas such as insurance as a part of ensuring job security to make the employees believe that in the future if situations like these uncertainties occur then they will have their jobs secured through insurance and pension schemes. The strategic decision makers of the business along with the HR should develop Strategic HR management facilities to align these two for a better outcome (Folger and Cropanzano, 2018). The business also needs to thrive to introduce new ideas to have the organization share in the personal and professional growth of the employees by ensuring a balance between workload and pay. This will create a sense of job security and belongings among the employees of the organization. 
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Though almost all the industries operating their business in different economies around the world are going through an inflation situation and had their share of repercussions for the Brexit and Covid-19 pandemic situation the reality is different for the tourism and hospitality industry as during this whole time the businesses had to terminate their operations fully because of multiple restrictions and travel bans (Bajrami et al., 2021). Being exposed to highly service-oriented business criteria has added another crucial factor to the business as considering the overall turbulent situation, the business also has to analyze and develop strategies to retain employees along with covering up the losses, making enough profit, and yet retaining employees and lower the employee turnover (Holston-Okae and Mushi, 2021). This is also true for a high achieving and high profile hotel chain like JW Marriot too. 
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