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Introduction

Through its apps and websites, Just Eat Takeaway.com connects up to 100 million customers with 634 thousand local partners, making it a top worldwide online meal delivery marketplace.
As a distinct business, Just Eat was established in Kolding, Denmark in 2001. From 2006 until its merger with Uber in 2020, it had its headquarters there. With clear leadership in online share and significant growth in 2021, the Just Eat UK and Ireland segment continued to thrive well under the Just Eat brand. With 289 million orders placed in 2021—27% of all orders placed on Just Eat Takeaway.com—the segment saw a growth rate of 52% over the previous year. Just Eat, a UK company, reached a notable milestone this year by completing its one billionth order since its start in 2006.
They have kept up their investment in improving workplace conditions and supplying their staff with the appropriate technology They want to create a single culture that supports a distinct future vision by the year 2020. Creating a base to support the commitment to inclusivity, diversity, and belonging (IDB) has been one of the primary goals for 2021. By adopting career development and a remuneration structure in 2021, they also laid the groundwork for being an employer of choice, intending to increase their competitiveness and attractiveness for top talent in both the local and international labour markets.
In this report we will be looking at your knowledge of the Just Eat Takeaway.com workplace environment and context.











Identify and discuss the organisational structure of Just Eat Takeaway.com, and critically assess how this structure is impacting the organisational culture. 
An organisational structure is a framework that specifies how certain tasks are to be carried out in order to meet the objectives of an organisation. Rules, roles, and obligations may be a part of these activities.
How information is transferred across layers of the organisation is likewise governed by its organisational structure. A centralised structure, for instance, makes choices from the top down, whereas a decentralised structure distributes decision-making authority among different organisational levels. Companies may stay effective and focused by using an organisational structure.
A marketplace business model is used by the corporation. Two interrelated client segments that are both necessary for operation are:

Users looking to place takeout orders from nearby eateries are referred to as consumers.
Restaurants: Companies that provide takeaway and want to increase their consumer base outside of regular channels.
Just Eat handles product selection and sorting, order and payment processing, and occasionally even delivery in its capacity as a go-between for customers and restaurants.

With a hybrid business model, Just Eat works with some of its restaurant partners to fill orders using their own delivery fleets while working with others to do so using independent contractors. Then, a per-order fee is paid to these carriers (on top of the tips they receive). Using a different app, couriers take orders and complete deliveries. Visitors to the Just Eat website have the option of exploring every menu item or downloading one of the mobile applications, which are compatible with iOS and Android smartphones.
Just Eat Plc's vision statement is succinct and direct. This indicates that the business did not convey its opinion and stance to the general public and important stakeholders through lengthy conversations and discussions. The vision statement ought to be succinct and thorough; it ought to convey the essence of the company and its future goals to assist stakeholders in understanding its business tenets and business plan.
Understanding organisational culture is crucial given the role it plays in attaining a competitive advantage in the highly competitive business world of today. The Just Eat Plc corporate culture ensures that all employees have a shared goal and that it is closely related to the organization's overall purpose. The employees at Just Eat Plc are able to direct their efforts in the proper directions, provide their best work, and assure a strong commitment to the company since the behaviours, goals, and deeply ingrained philosophies are explicitly aligned.
Organizational culture will have three layers if it is portrayed as a circle. Artifacts will be at the outermost, values and beliefs will be in the middle, and basic assumptions will be at the innermost. The organisational culture of Coca-Cola is its greatest strength and can be examined on three different levels:
Artifacts of the organisational culture of Just Eat Plc - The organisational culture circle's outermost layer is made up of artefacts. The organisational culture of Just Eat Plc is obvious and palpable in its artefacts. The open door policy, office design, and official dress code for staff are a few examples of artefacts. The Just Eat Plc's cultural artefacts are open to public observation, yet they are difficult to understand.
Values included into the company culture of Just Eat Plc - The fundamental principles are difficult to see. The common objectives, guiding concepts, and standards make up the core values of Just Eat Plc. Accountability, diversity, quality, cooperation, passion, honesty, and leadership are some of these essential values. The management of Just Eat Plc is aware of how critical it is to convey the company's basic principles so that each employee may accept them and adapt their conduct accordingly.
Organizational culture assumptions at Just Eat Plc -The organisational culture of Just Eat Plc is built on assumptions, which are strongly ingrained ideals and philosophies. Although they play a significant role in the development of core values and observable actions, employees typically are unaware of these underlying assumptions.




[bookmark: _Hlk119609217]Explore the external factors influencing the work culture of Just Eat Takeaway.com and provide a critical appraisal of your analysis using an appropriate framework. 
 Businesses work in a constantly evolving environment. Things outside of a firm that affect its success are known as external factors. They may have a beneficial or negative effect.
External variables are beyond the control of a company. Its only option is to respond to them by taking actions that will support its continued prosperity.
To make it easier to remember the many categories of external factors, the abbreviation PESTEC is utilised. Which are:
politics - New laws, for instance
economic - Take inflation and unemployment, for instance.
Social - Shifts in preferences and styles or a growth in a group's purchasing power, such as older people
technology – such as the ability to sell products online or the use of automation in factories
environmental - For instance, how the weather affects business or production, and the growing trend of going "green," such as recycling
Competitiveness refers to the influence of a competing company that might provide a similar product or cut its prices.
Each of the outside variables has the potential to positively or negatively impact a business. Sometimes, it might even be both.

Just eat Pestle Analysis
Political Factors - Regulatory Practices - In the many markets where Just Eat is active, it must manage a variety of rules. The rules governing market entry and how businesses in the computer services industry can operate in the local market have altered recently in the United Kingdom and other rising nations.
Other players, such as non-governmental organisations, pressure and protest groups, and activist movements, are crucial to the development of British policy. Just Eat should work closely with these groups in order to better support both their corporate objectives and community aspirations.

Economic Factors - Efficiency of financial markets in the UK - Just Eat may leverage thriving financial markets and simple liquidity in the UK equity market to develop further internationally.
 Economic Cycles - Just Eat's performance in the UK is directly associated with the country's overall economic health. Increased globalisation and the use of local resources to serve international markets have been the foundation of growth during the past two decades.
Social Factors - availability of key services – In general, over the past decade and a half, more people have had access to basic services in the United Kingdom. Increased investment in public services is to blame for this.
 Education - The United Kingdom, particularly in the Just Eat industry, has a high level of education. It can be used by Just Eat to grow its clientele in the UK.
Technological Factors - Production costs are falling quickly because to new technology in the technology industry for both production and maintenance. Just Eat's supply chain needs to be reorganised to increase flexibility in order to suit both client expectations and cost structures.
Technology still hasn't reached maturity in the computer services industry, thus most businesses are vying for new developments that will help them increase their market share in the United Kingdom.

Environmental Factors - For Just Eat, renewable technology is yet another intriguing field. It can take advantage of the current market trends. The United Kingdom offers financial aid for investments in the renewable energy industry.
Extreme weather is also increasing the cost of operations for Just Eat because it must make investments to increase the flexibility of its supply chain.
Legal Factors - United Kingdom employment law and its effects on the Computer Services' business strategy. Can these circumstances be duplicated or improved upon in a global market?
The requirements for health and safety in the UK, what Just Eat must do to comply, and how much it will cost to comply.
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Evaluate and discuss the key elements of ethical organisational culture for Just Eat and provide suggestions on how Just Eat can create a better ethical culture environment.

The establishment of a workplace where employees merely feel good and are inspired to perform their best is influenced by both ethics and organisational culture, which are two extremely essential aspects. Companies frequently strive to persuade their staff to act and speak in a way that is best for the business, but do they also do the same for the staff? Does a company constantly offer a pleasant workplace where everyone is treated fairly and feels safe? Simple: Of course it doesn't, is the response. Many instances of women being treated differently than men have occurred over the years. Despite the fact that they completed the same work, they did not receive the same treatment or compensation. Despite doing labour that was identical to what a man would have done, they weren't treated equally or paid equally. where the employment prospects and outlook for professional chances for men and women were different solely on the basis of gender.
Your business practises should represent your organization's basic beliefs, ethics, expectations, goals, and overall work environment. This is how organisational culture is established. This can also include employee benefits, which 53% of working professionals believe improve the quality of their work-life balance. However, it's vital to realise that building a great corporate culture requires a lot of work and goes beyond merely offering perks to staff. Simply put, culture cannot be purchased; it must be created from scratch. Employees are happier, more devoted, and more productive when your culture is strong and your workplace is good.
When they should be concentrating on empowering their people and placing their trust in them to make wise decisions and do excellent work, many organisations instead focus on enforcing rigorous rules and inflexible processes. With such procedures in place, workers may feel creatively inhibited and constrained in how they may or cannot perform.But it's necessary to design flexible processes that increase productivity rather than constraining people's behaviour, not to completely abolish rules and procedures. This can involve letting others know when there are changes on certain projects or setting up frequent meetings to go over plans and objectives.
Because the organisational culture is crucial to attaining the competitive advantage in today's competitive business environment, it is crucial to understand it. The Just Eat Plc corporate culture ensures that all employees have a shared goal and that it is closely related to the organization's overall purpose. The employees at Just Eat Plc are able to direct their efforts in the proper directions, provide their best work, and assure a strong commitment to the company since the behaviours, goals, and deeply ingrained philosophies are explicitly aligned.


The organisational culture model was created in 1980 by American management professor Edgar Schein to increase organisational culture visibility. He also described the procedures that must be taken to bring about a cultural shift.
Edgar Schein asserts that organisations have both direct and indirect mechanisms. By direct methods, Schein's Model of Organizational Culture is affected. This covers excellent conduct, viewpoints, prestige, and appointments.

Although indirect mechanisms do not have a direct impact on corporate culture, they are nonetheless important. This encompasses a company's goal statement, vision, formal policies, corporate identity, customs, and design.
Levels of Schein's Organizational Culture Model
Artifacts and symbols - Artifacts leave marks on an organization's exterior. The organization's visible components include its logos, architecture, structure, operating procedures, and corporate attire. These are distinguishable and apparent to outsiders in addition to being visible to the personnel.
Affirmed Values - This relates to moral principles and codes of conduct. How are the organization's plans, goals, and ideologies communicated to the public? When managers' opinions conflict with the foundational tenets of the organisation, issues may result.
Fundamental presumptions - Basic underlying assumptions are felt to be self-evident and unconscious behaviour that is strongly ingrained in business culture. It can be challenging to spot assumptions within oneself.
Points of reference for fostering cultural transformation are also provided by Schein's Organizational Culture Model. Edgar Schein argues that it makes sense to speak with as many people as possible in order to learn about the underlying causes and components of corporate culture. These might serve as the foundation for cultural change. People need to be aware that cultural change is a transformation process, requiring the unlearning of old behaviour before the learning of new behaviour to replace it.
Cultural interventions should be made when a discrepancy between the desired and the dominant culture occurs. Senior management is in charge, assisted by the personnel division. This necessitates a thorough strategy. A customer-orientation training, new business style, or new logo are insufficient. It is crucial that performance is evaluated and that good work is recognised.
Since Schein's Model of Organizational Culture is based on various layers, it is sometimes used in practise to portray its three levels as an onion model. The outer layer is adaptable and changeable to some extent. It gets more challenging to alter the layer the deeper it is.

The assumptions are deeply ingrained in the onion's core. The values are located around the centre. The outer layers of the onion contain the artefacts and symbols, which are easier to modify. There may be a layer between this layer and the layer in which the values are embedded where we can locate the so-called "heroes"—those who currently play or have previously played a significant role in the organisation and are appreciated. Assumptions form the foundation of the onion.

According to Edgar Schein's model of an organisational culture, values are shaped by basic assumptions, while practises and behaviour, which make up the visible aspect of the culture, are shaped by values. Organizations don't establish a culture overnight; instead, they learn from their past mistakes and gradually begin to live it every day, forming the culture of the workplace.




 Explain the barriers to the effective functioning of Just Eat Takeaway.com culture, provide relevant recommendations that may enhance Just Eat’s workplace culture in the future, and clearly indicate how the recommendations will positively impact organisational efficiency.

Effective communication is essential for corporate success. It involves communicating information from one person to another so that everyone is aware of what has to be done and is on the same page. This technique becomes even more essential in today's globally connected business world. The clash of communication styles is inevitable when people from many cultures work together.
When this occurs, miscommunications, conflicts, and even project failures may result. Because of this, it is crucial for organisations to recognise potential cultural communication barriers and take action to remove them.
Communication obstacles may also be caused by stereotypes, prejudice, and discrimination. For instance, if a person from one culture assumes that all people from another culture are lazy, they might find it difficult to communicate with them.
Making sure that your team is aware of what they must do in order to satisfy your goals moving forward can be accomplished by using the BEER method of corrective feedback.
The BEER model stands for what?
A behaviour is a B.
What was the action you just saw someone performing?Hey, I want to talk to you about your conduct, or whatever it is you would say, and all you are doing here is describing what you observed in terms of the behaviour.

"E" stands for "effect."
What impact does that behaviour have on the team's output or on the other players?You may therefore say, "Hey, when you don't follow the protocols, it causes quality problems and increases our scrap rate." That is the action and result.

E represents expectancy.
What conduct do you want to witness, and what are the expectations? Inform them of your goals. Then the outcome is stated, "In the future, you must... so that."
R is short for outcome.
What outcome do you hope to achieve? After stating your expectations, say this.

Just eat has an open corporate culture is fundamental to all we do, and we have a global presence in 25 markets with staff members representing almost 100 different nationalities. We offer an exclusive inclusive culture where everyone feels like they actually belong. We also think that diversity of thought and culture is essential for enabling us to accept fresh viewpoints, spur innovation, and create new possibilities.

We're dedicated to helping and enabling our employees to feel their best and bring their most genuine selves to work, which is why we also place a strong emphasis on mental health, wellbeing, and empowering and connecting with one another so that we can all learn from one another. All of it is a part of the ideals and culture that Just Eat Takeaway upholds.
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