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Supplementary Task
The chosen organisation of the successful completion of this project management plan assignment is the leading UK-based construction and regeneration group of 9 companies, Morgan Sindall Group PLC. The company is known to provide services in the field of construction, fit-out, infrastructure, property services, urban regeneration and partnership housing. Recently the company has also launched machine learning software platform for Social Housing Sector. The company spokesperson has reported that this innovative measure shall provide social housing landlords as well as tenants with real-time, actionable insights (Morgansindall, 2021a). This will undoubtedly help these external stakeholders to have assurance of their properties in regards to health, legal compliance and energy efficiency. Morgan Sindall Group is known to remain operational through eight businesses each of which is a specialist in its own field. Since the entire Group is centrally functioned, the response rate of the businesses is rather fast-paced that helps in mitigating issues. The businesses associated with Morgan Sindall Group Plc are as follows; Morgan Sindall Infrastructure, Bakerhicks, Overbury, Morgan Lovell, Morgan Sindall Property Services, and regenerating schemes/businesses including Lovell Partnerships and Muse Developments (Morgansindall, 2021b). The Group is dedicated towards UK for satisfying demands for affordable housing and investing effectively in infrastructure and construction. The company is also associated with reviving the inner city areas which have been reported to be at a declination stage. 
A construction project plan for social housing shall be employed in this assignment providing all the necessary details such as estimated start and end date, work breakdown structure, stakeholder analysis, budget plan, resource analysis, risk assessment and project schedule. 
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