Task 1:
· Compare Job Adverts:
	Job Roles
	Skills Common 
	Skills Differences

	Real Estate Broker
	Communication 
	Require a broker license and ability to supervise agents

	Commercial real estate agent
	Customer service skills
	Needs knowledge of commercial property and business leasing

	Housing Manger / Officer
	Organisation
	Must understand housing law, tenant support and safeguarding

	Property Manger
	Problem-solving
	Manages bookings, maintenance, inspections and daily operations



All four job roles require strong communication skills as a key part of the job that involves speaking with clients, tenants, landlords, or contractors. Good customer service skills are also essential because each role involves providing support, answering questions, and helping people resolve issues.
In each job requires excellent organisation and time management, as the role involves in handling multiple tasks all at once, such as bookings appointments, paperwork, visits, emails, inspections and responding to any enquires that is needed. In problem solving skills, it is also important because there will be unexpected issues such as maintenance problems, complaints, or even booking conflicts that must be handled quickly and professionally. Also, there would be booking changes that can happen at any time.
Another skill common requirement is teamwork. When it comes to these roles, it often involves working with housing staff, agents, maintenance teams, or even property owners. Basic IT is also necessary because property management systems, digital records, and online communication are used daily.

Differences skills required:
· Real estate Broker: Need a professional license and must understand property laws. Brokers often supervise agents and guide them through legal processes.
· Commercial Real Estate agents: Must understand the business markets, commercial rent agreements, and the financial side of business properties.
· Housing Manager/ Officer: Needs knowledge of social housing rules, tenant rights, safeguarding, and community support services.
· Property Manager: Must handle bookings, guest communication, cleaning schedules, repairs, and regular inspections. 
Task 2:
Self-Assessment and Preparedness:
· Career Aim: Property Manager/ Airbnb Host
SWOT ANALYSIS:
· Definition of SWOT analysis: A SWOT analysis is a tool used to identifty strengths, weaknesses, opportunities, and threats that may affect future goals and areas for improvement, as well as external factors that could support.
· This self-assessment focuses on my current skills, areas for improvement, and readiness for employment within property management and housing related roles. This is by reflecting honestly on my abilities, I can better understand what i need to develop to achieve my career goals
Strengths:
· One of my main strengths is the ability to communicate clearly and professionally. I am comfortable speaking with different types of people and explaining information in a way that is easy to understand. This helps me build trust and maintain positive interactions. This would be helpful in property management because the roles involve speaking with guest, contractors, landlords and neighbours. I also have patience and good customer service, which helps me to deal with questions or concerns in a calm and gentle and respectful manner. I am very organised and able to manage tasks effectively, which is useful when handling bookings, cleaning schedules, and general property tasks. Also, I am a good listener, which allows me to understand issues properly before responding. I am also independent and willing to take responsibility for completing work to a good standard.
Weaknesses:
· At this current moment, I have limited direct experience in property management or hosting. I still need to learn more about property systems, maintenance processes, and managing bookings. I would also like to improve my digital skills, such as using booking software and spreadsheets. Every so often I find it challenging to stay confident when dealing with unhappy customers. Additionally, when managing several tasks at once, I can feel stressed under pressure. Improving my confidence, time management under stress, and resilience will help me perform better in fast-paced property and housing environments.
Opportunities:
· There are so many chances to grow within the property and Airbnb sector. Online courses can help me learn more about property management, customer service, and business organisation. This gaining experience in administration or hospitality would help me build confidence and understand the needs of customers. I can also look for opportunities to shadow property managers or speak with real estate professionals to learn about real life situations. The digital tools such as planning apps and booking systems give me opportunities to improve my organsation skills.
Threats:
· The property field is competitive and has competition within the property's real estate sector can be high, especially for entry level roles. A lack of experience or professional qualifications may make it harder to secure certain positions, such as real estate broker or housing officer roles. Changes in housing laws, market conditions, or economic factors could affect job availability. Managing stress and maintain confidence will be important to avoid burnout in demanding roles
Evidence of Readiness:
Across my coursework and teamwork activities, I have shown that I can communicate very effectively, contribute during group tasks, support classmates, meet deadlines, and work reliably. Also demonstrating that I can listen to others consistently throughout. I am motivated to learn and improve my skills, especially in customer service and property management. I am also developing important workplace qualities such as reliability, punctuality, and commitment which are essential within property and housing roles. These qualities help ensure tasks are completed accurately and that clients or tenants receive a consistently professional level of service overall.
I have researched Airbnb hosting, guest expectations, property safety rules, and how bookings work. I am improving my digital skills by practicing online tools and using calendars and planning tools which will make me stay organised. I am working on getting more experience in customer service or admin, which will help me prepare for property management. 
Overall, I believe I have a strong foundation to begin a career in property management housing. While I still need to gain experience and improve certain skills, I am motivated, willing to learn, and open to feedback. In this continued development and practical experience, I am confident that I can and move into a capable long-term goal of becoming a professional property manager or Airbnb Host.

Task 3:
Set Employment Goals and Personal Development Plan
Employment Goals
Short- term goals (1-12months)
Within the first 1-5, my goal is to gain an entry level role or work experience in property management, housing, or hospitality. This could be a position such as property administrator, letting assistant, or even Airbnb co-host. During this time, I want to learn how properties are managed daily, including responding to enquiries, managing bookings, and supporting general administrivia tasks. This stage is very important for budling confidence and understanding workplace expectations.
Between 5-8 months, I aim to develop a strong confidence in managing responsibilities independently. I want to improve my ability to communicate professionally with tenants, guests, and colleagues, though staying organised and meeting deadlines. I will focus on improving my digital skills regularly by using spreadsheets, booking platforms, and online systems. I will also want to become more comfortable in handling challenging situations such as complaints or last-minute changes.
Beyond 8-12 months, my goal is to take more responsibility within the role. I want to demonstrate reliability by managing tasks with minimal supervision and showing that i can remain calm under pressure when things end up so tight. This stage will help me prepare me for progression into more responsible positions within the property or housing sector.
Long-Term goals (1-6 years)
Within 1-2 years, my aim is to progress into a more established confront role within property management or housing. I want to be trusted with managing properties or listing more independently and maintain a high standard of service that takes place. At this stage, I also plan to increase my knowledge of property procedures, customer expectations, and professional responsibilities.
Over the 2-6 years, my long-term goal is to become confident and experienced in property manager or Airbnb Host. I would like to manage properties from start to finish, including inspections of maintenance coordination, overseeing bookings, and customer communication. I may also like to choose to complete a professional qualification to support my career to have a progression and to improve my long-term employment opportunities. 
Personal Development Plan
To achieve my employment goals, I must create a structured personal development plan. Within 1-5 months, i will research and enroll in online courses related to property management, customer service, and basic housing knowledge. I will also practice using spreadsheets and digital tools to improve my confidence with technology and organisation.
Between 5-8 months, I will focus on applying my learning in a practical environment. This includes improving how I handle pressure, managing multiple tasks efficiently, and responding professionally in difficult situations. I will also be working on improving my confidence by gaining feedback and reflecting on my performance.
Eventually, between 5-12 months, I will review my progress by assessing my skills, confidence, and ability to work independently. This will include reflecting on feedback from supervisors, reviewing completed training courses, and identifying any remaining areas for improvement, Regular self-reflection will help ensure I stay focused on my goals and continue developing professionally. 





