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1. Introduction
The closure of the central transport hub in November 2025 created major disruption across the metropolitan city. The hub, built more than forty years ago, no longer meets modern safety and accessibility standards. Its shutdown has affected commuter travel, freight logistics, and local businesses, resulting in economic losses and public dissatisfaction. Local authorities require a coordinated redevelopment project that restores transport capacity while meeting environmental targets, digital infrastructure needs, and inclusive urban design principles.
This Project Management Plan outlines the full redevelopment of the central transport hub. It explains the project scope, structure, timeline, stakeholder involvement, resource allocation, and risk management. The plan demonstrates how project management tools and techniques will be applied to deliver the project successfully.



















2. Project Description
The project involves the complete demolition and reconstruction of the central transport hub. The new hub will serve as a modern multimodal interchange for rail, bus, and freight logistics. It will meet current safety regulations, accessibility standards, digital infrastructure requirements, and sustainability objectives.
The redevelopment aims to restore transport capacity, improve passenger experience, support supply chains, and reduce long‑term environmental impact. The new hub will include:

	A modern rail terminal

	A bus interchange

	Freight handling facilities

	Digital passenger flow systems

	Accessible design features

	Renewable energy systems

	Low‑carbon construction materials




The project is essential because the existing hub is unsafe and outdated. Without redevelopment, the city will continue to face transport disruption, economic losses, and public dissatisfaction.




3. Scope

	
	

	In Scope
	Out of Scope

	Full demolition of the existing transport hub
	Temporary transport solutions during construction

	Construction of a new multimodal transport interchange
	Redevelopment of surrounding commercial buildings

	Installation of digital passenger flow and logistics systems
	Long‑term maintenance after project completion

	Development of accessible infrastructure (ramps, lifts, tactile surfaces)
	Upgrades to external road networks beyond the hub boundary

	Integration of renewable energy systems (solar panels, energy‑efficient lighting)
	Private retail development inside the hub

	Construction of freight logistics facilities
	

	Landscaping and urban design improvements
	

	Safety testing and regulatory compliance
	

	Stakeholder communication and reporting
	



The scope ensures the project remains focused on delivering a safe, modern, and sustainable transport hub.







4. Work Breakdown Structure (WBS)

Central Transport Hub Redevelopment



Project Closure
Testing and Commissioning
Renewable energy systems
Sustainability Integration
Low‑carbon materials
Construction Phase
Demolition Phase
Site assessment
Stakeholder identification
Charter development
Project Initiation
Safety testing
Foundation works
Waste removal
Safety preparation
Structural demolition
Digital system testing
Rail terminal construction
Bus interchange construction
Freight facility construction




Final inspection




Handover to authorities




Accessibility compliance


Project Closure
Digital infrastructure installation
Accessibility features installation












This WBS breaks the project into manageable components.
5. Quad Chart



The quad chart provides a simple visual summary for stakeholders.











6. Gantt Chart

	Duration
	1/2
	3/5
	6/7
	8/12
	10/14
	12/16
	14/18
	15/18
	16/19
	20/22
	23

	Project initiation
	
	
	
	
	
	
	
	
	
	
	

	Demolition
	
	
	
	
	
	
	
	
	
	
	

	Foundation works
	
	
	
	
	
	
	
	
	
	
	

	Rail terminal construction
	
	
	
	
	
	
	
	
	
	
	

	Bus interchange construction
	
	
	
	
	
	
	
	
	
	
	

	Freight facility construction
	
	
	
	
	
	
	
	
	
	
	

	Digital systems installation
	
	
	
	
	
	
	
	
	
	
	

	Accessibility features
	
	
	
	
	
	
	
	
	
	
	

	Sustainability systems
	
	
	
	
	
	
	
	
	
	
	

	Testing and commissioning
	
	
	
	
	
	
	
	
	
	
	

	Project closure
	
	
	
	
	
	
	
	
	
	
	


Month













7. Stakeholder Involvement
Key stakeholders include

Local authorities


Community groups

Transport operators



Stakeholder Involvement

Construction contractors

Local businesses




Environmental regulators

Commuters


Logistics companies





Monthly progress reports




Coordination meetings

Public consultations

Digital communication updates

Stakeholder engagement
Safety briefings









A stakeholder matrix will classify stakeholders by influence and interest to ensure effective engagement.
8. Allocation of Resources

	Human Resources

	Financial Resources

	Material Resources

	Technological Resources


	Project manager

	Budget allocation for demolition, construction, digital systems, sustainability features, and testing

	Low‑carbon concrete

	Project management software


	Engineers

	Contingency fund for unexpected costs

	Steel structures

	Digital modelling tools


	Architects

	
	Renewable energy equipment

	Safety monitoring systems


	Construction workers

	
	Digital hardware and sensors

	

	Digital infrastructure specialists

	
	
	

	Safety inspectors

	
	
	

	Environmental consultants

	
	
	



Resource allocation ensures the project is delivered efficiently.




9. Risk Analysis

	Risk
	Likelihood
	Impact
	Mitigation

	Construction delays
	Medium
	High
	Detailed scheduling and contractor coordination

	Cost overruns
	Medium
	High
	Regular cost monitoring

	Supply chain disruption
	High
	Medium
	Multiple suppliers

	Safety incidents
	Low
	High
	Strict safety protocols

	Regulatory delays
	Medium
	Medium
	Early compliance checks

	Weather disruption
	Medium
	Medium
	Flexible scheduling

	Digital system failure
	Low
	Medium
	Testing and backup systems


Risk management ensures project stability.














10. Conclusion
The redevelopment of the central transport hub is essential for restoring transport capacity, supporting economic activity, and meeting modern safety, accessibility, and sustainability standards. This Project Management Plan demonstrates how structured project management tools and techniques will guide the project from initiation to closure. Through clear scope definition, stakeholder engagement, resource allocation, risk management, and detailed scheduling, the project can be delivered successfully to meet the needs of the city and its residents.
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Critical Reflection on Feedback

Receiving feedback from my tutor and peers was very helpful, as it allowed me to understand what I did well in my poster presentation and what I need to improve for the final project plan. Overall, the comments highlighted several strengths in my work, especially in the clarity of my objectives and the amount of detail I included. At the same time, the feedback also showed areas where I need to make changes, particularly in how I present my rationale, how I organise my aims and objectives, and how I prepare for future presentations.
One of the main strengths identified was the quality of my objectives. My tutor and peers agreed that my objectives were clear, specific, and well‑structured. My tutor even mentioned that they were “the best so far,” which shows that I am on the right track in defining the steps needed to achieve the project aim. This gives me confidence that my understanding of project planning is strong, and that I can translate the project requirements into practical and measurable objectives. Another strength was the level of detail in my poster. My peers commented that there was “a lot there,” meaning I included enough information to show my understanding of the project context and requirements.
However, the feedback also highlighted several areas for improvement. The most important point was the need to explain the rationale more clearly. Although I described the background of the project, I did not fully explain why the temporary hub is necessary. My tutor reminded me that a project must have a clear reason, and in this case, the rationale is that the temporary hub allows construction to continue while still providing transport access for the public. This is a key part of the project justification, and I will make sure to include it clearly in my final project plan.
Another improvement area is the organisation of my aim and objectives. In the poster, I placed them separately, which made it harder for the audience to see the connection between them. My tutor explained that the aim represents the final goal, while the objectives are the steps to reach it. For the final project plan, I will place them together in one section so the structure is clearer and more professional.
I also received feedback on my presentation skills. Although I practised, I mostly rehearsed in my head. My tutor explained that practising out loud is essential because speaking for the first time in front of an audience can be difficult, especially when nerves are high. For future presentations, I will practise verbally, ideally in front of a mirror, so I become more confident and fluent.
Overall, the feedback has directly informed the changes I will make in my final project management plan. I will strengthen my rationale, reorganise my aim and objectives, reduce repetition in the scope, and improve my presentation preparation. This reflection has helped me understand how to improve both the content and delivery of my work.


Quad Chart Overview


Problem
The transport hub is unsafe, outdated, and closed, causing disruption.


Solution:
Full redevelopment into a modern multimodal hub.


Benefits
 Improved safety, accessibility, digital efficiency, sustainability, and economic recovery.


Strategic Value
Economic recovery
Digital transformation
Climate resilience


