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Executive Summary
In this report, a detailed discussion is being made on the different human resource management strategies and activities that are being conducted by an organisation that would help them to receive a higher competitive advantage. Furthermore, a discussion is also being made on the current condition that is being faced by the UK labour market. The impact of covid-19 and Brexit on the condition of the labour market is being established in this report where a determination of employee conduction is being done significantly. Lastly, different measures are also being established in this report that can be used by the human resource of an organisation to attract and retain new entries from the labour market. 
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[bookmark: _Toc101188811]Introduction 
Within an organisation, the activities of recruiting, developing strategies and performance evaluation of employees are done effectively by human resource management (Stone et al., 2020). An organisation needs to have significant HRM policies and strategies because it helps to carry out all the activities and functions in an effective manner (Armstrong, 2011). In this report, the main aim is to shed light on the changes that are occurring within the labour market along with the impact of covid-19 and the post-Brexit environment within the UK. Furthermore, the analysis will also be made based on the changes that are required for the HR manager of an organisation in resourcing based on the current scenario. The chosen organisation for conducting the report is dell, UK, which has its headquarters in Round Rock, Texas, United States. Currently, Dell has a total employee count which is estimated to be 133000 all across the globe. Furthermore, they have been able to generate a revenue of a total of 101.2 billion dollars in 2022 globally (Statista, 2022). 
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Figure 1: Total Employees of Dell
(Source: Statista, 2022)
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Figure 2: Total Revenue Generated by Dell
(Source: Statista, 2022)


[bookmark: _Toc101188812]Define and explain the concept of the Labour Market 
Labour market which is also sometimes referred to as the job market is considered to be the process by which the creation of demand and supply of employees is being done within the same and link the same with capital, services and goods. Within the concept of the labour market, it is the role of employees to create supply whereas the employer provides demand for the same. Furthermore, within the concept of the labour market, it can be viewed from both the micro and macroeconomic levels. It is determined that the impact of covid-19 and Brexit have created an immense challenge for the labour market currently were the same in 2022 have been showing a significant rise of 0.15%. Moreover, in the UK, during the pre-pandemic situation, the rate of part-time workers was regarded to be high which significantly decreased due to the impact of covid-19. At the beginning of 2021, the rise of the part-time workers also seems to be rising while the number of self-employed people is still considered to be low (Gov, 2022). 
Within the current labour market of the UK, the most organisation has been looking for employees or workers who are highly talented and have been able to adopt skills that would help them to enhance their careers. Furthermore, it is determined that the labour market can currently apply for jobs in near about 75 industries which provide almost 369 occupation facilities for both men and women. The decline in the labour market participation of the UK has occurred due to the increase in the working population which reflects the ageing within the same. The decline in the participation rate of the UK labour market has been seen to be 61.9% which reduced to 91.4%. However, the decline in the labour market is determined to have significant growth between the years 2017 to 2027 which would also increase the overall employment structure by 0.3% (Gov, 2020). 
[bookmark: _Toc101188813]How has Covid impacted the labour market? 
It has been already stated that the labour market of the UK has seen have significant fall in terms of part-time workers because of the global pandemic and restrictions related to the same. In terms of the self-employed people in the UK, it has been seen to be also low and became stagnant creating loss of job opportunities for many people. Within the report that is being initiated in the year 2022 concerning the structure of the labour market from 2021 to 2022. There has been a recovery and said to be returning to their pre-pandemic levels. Furthermore, the total ratio of employment levels is also regarded to be increasing since the beginning of 2022. During the time of the pandemic, most workers and employees between the age group of 18-24 and 65+ have seen to leave their employability and claimed the benefits that are being provided to unemployed people. This has seen to rise with the total number of 48,000 during February in 2022 which in the year 2020, March had seen to be 510,000. Based on this, the government of the UK has initiated The Coronavirus Job Retention Scheme (CJRS) by the need of September 2021 were near about 1.2 million people were regarded to be unemployed (Powell, 2022). For instance, employees of Dell have incurred higher expenses due to the inclusion of hand sanitisers and personal protective equipment for the same to maintain their safety during the times of pandemic (Delltechnologies, 2020).
Furthermore, within the UK, it is seen that many workers have highly faced economical breakdown due to the outbreak of Covid-19 where most of the same belonged to a minority group, low-paid, young and disabled. In the year 2020, as per the statistics, it has been seen that there were a total of 33.01 million people who were being employed which if compared lowered to be 32.49 million people during the time from November 2021 to January 2022. Irrespective of the rise in the employment rate after the upliftment of lockdown due to covid-19, it can be stated that it remained lower than the pre-pandemic situation by 12,000. Additionally, at the beginning of the pandemic situation back in 2020, there was a reduction in 8% of workers aged over 65 and more. Similarly, there was a 3% reduction in the employment level for the people aged from 16-24 and concerning people aged from 24-60 there was merely a 1% decrease (Powell, 2022). For instance, Dell had to undergo a higher number of layoffs as its sales decreased at the time of the pandemic in June 2020 (Moss, 2020). 
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Figure 3: Falling in Employment Rate during Covid-19
(Source: Powell, 2022)
In terms of the organisation, the employment rates in the private sector have seen have reduction in job availability by 2.1% between the period's March 2020 to December 2021. Contrary to the private, the public sector has seen to have risen in their employability rate of 4.7%. Irrespective of all these, the most affected people during the time of covid-19 were the low paid employees who have been facing a challenge in surviving the pandemic situation. Most of the employability rate has decreased within the UK because of the closure of near about 23% of businesses within a period of 15days from April 6 to 19. A report by Mckinsey (2020), within the premises of the UK, there were nearly about 7.6 million people who had a high risk of getting unemployed where there have been permanent or temporary layoffs or reductions in the hourly payment process. According to the statistics, 50% of the job risk is faced by the people who had earning below 10 pounds per hour. For instance, most of Dell's employees had to face massive risks in terms of their jobs and the restrictions that are being imposed by the government of the UK (Bradbury, 2020). 
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Figure 4: Total Employee Layoff in 2020
(Source: Mckinsey, 2020) 
[bookmark: _Toc101188814]How has Brexit affected the labour market in the UK? 
The cause of Brexit is considered to be the name that is being provided to the United Kingdom when they took a departure from the European Union. It took place February in 2020 where European Unions and the United Kingdom aligned together and agreed on the Trade and Cooperation Agreement, the Information Security Agreement and the Nuclear Cooperation Agreement after breaking the trading agreement.  As per the researchers, it has been determined that there is the majority of labourers, workers and employees within the UK have been facing a challenge because of the impact of Covid-19. Furthermore, there are certain reports that state that many organisations after the impact of Brexit have faced difficulty in filling the vacancies of employees by 56% where there has been a significant rise in the salary that is being provided to the same (Cipd, 2022). However, in the case of employees of Dell, they have been normally working within the business organisation and create a better understanding of the impact concerning their economic and business conditions efficiently (Mspoweruser, 2016). 
Furthermore, with the impact of Brexit upon the UK, it has been reported that in 2020 December, there has been a reduction in workers by 0.6% which is considered to be equivalent to the loss of 202,000 employees by several organisations. With the impact of Brexit, the overall unemployment rose to 5% where it was at 3.8% by the end of October 2019 (Edwards, 2021). It has been established that the impact of Brexit has created a higher unemployment rate than any financial crisis that has ever taken place within the UK. Due to the impact of Brexit on the labour market of the UK, it has been seen that there is significant a drop in the process of immigration policies. Several new policies were said to rise in terms of immigration where the impact of Brexit can be eliminated efficiently which also include international sanctions, agriculture, fisheries and nuclear safeguards. Moreover, many organisations have been facing difficulties in terms of allocating the required talented employees who are capable to conduct the tasks assigned along with assessing the conflicts (Frith, 2017). 
[bookmark: _Toc101188815]As an HR Manager what innovative measures you will introduce to attract and retain new entrants from the labour market? 
One of the most effective innovative measures that can be undertaken by an organisation to attract and retain employees would be the usage of Herzberg’s Two-Factor Theory. The concept of Herzberg's Two-Factor Theory is determined to help the organisation by creating a working environment that is inclusive and causes higher job satisfaction (Yousaf, 2020). The theory consists of two factors that help employees of the same to receive higher job satisfaction that includes motivational and hygiene. With the incorporation of the hygiene factors, it is determined that employees feel highly motivated toward the task assigned to them and receive higher satisfaction. Employee satisfaction is a measure that would help the organisation to retain and attract new entries within the organisation. However, the motivation factor is another element that helps the organisation to provide trust and other important elements to the new entries where they can enable higher performance levels. In this case, the motivational factors that will help the organisation to attract and retain the new entrants from the labour market include recognition who are being praised for the work they do (Bevins, 2018). Furthermore, develop a sense of achievement where employees can realise that they are dependent on this job and achieves the urgency of the same. 
Additionally, the company can create apprenticeship and internship programs regular basis so that talented candidates will apply and learn its practices. Based on their performance, the company can hire them and support more on their developmental activities. Use of social media in staffing process is another measure that can help to target more number of candidates from different locations.
[bookmark: _Toc101188816]Are there other measures you can take to incentivize the retention of the already existing workforce in your company? 
Some of the effective measures that can be undertaken to incentivize the retention of the already existing workforce of Dell are being identified and stated below:
Healthy Working Environment 
A healthy working environment is regarded to be a key element that would help to attract and retain employees within the organisation. This is so because it would highly help to meet the requirements of employees and make them motivated to perform the task (Daniel, 2019). Furthermore, in the future, a healthy working environment would enable employees and labourer to gain knowledge about different tasks and attain incentives based on the same. Along with a healthy working environment, it is also important for the organisation to make out challenges so that employees can determine the same and conflicts that they may face in the future and establish definite strategies based on the same. The creation of a healthy working environment can be done by providing modern schemes to employees where it would also concern attaining challenging task to gain the benefits (Routt, 2021). 
Encouraging Employee Innovation 
It has been seen that most of the organisation fails to determine the talent and level of creativity that their employees pose. This is so because all of the organisational focus is being made upon the developing strategies that would help them to receive higher competitive advantage. However, by initiating strategies that would help employees to increase their working pattern and providing higher outer experiences, employees can achieve the opportunity to generate innovative and creative ideas that would be highly beneficial for the organisation. This can be done by developing a team that is solely dedicated to determining the value that their creativity has. Furthermore, hiring of people who have been associated with development of innovation would also be helpful. 
Attaining Employee’s Feedback
A higher turnover rate within an organisation takes place due to a lack of encouragement that is being provided to employees in the same. Attaining feedback from employee’s is highly beneficial for an organisation to develop strategies that would enable them to increase their capability to achieve increased talents and stay loyal towards their consumers (Tepayakul and Rinthaisong, 2018). Furthermore, involving the ideas and feedbacks that are being shared by employees of an organisation, helps the same to determine the preferences and trends that is being liked by consumers. Generation of effective feedback from employees would be possible by an organisation if they conduct surveys and take personal interviews of the same. 
[bookmark: _Toc101188817]Recommendation 
With the discussion that is being made above, here is a recommendation that can be used by Dell, UK to attract and resource the human capital is being stated below:
· The organisation needs to keep their ultimate focus on developing interrelationships with employees along with consumers. This is considered to be important because it helps the organisation to determine its areas of improvement by sharing effective feedback. 
· The policies that are to be maintained within the organisation by employees should be developed in such a manner that it does not only highlight their responsibilities but are also aligned with their needs and development opportunities. 
· The recruitment and selection process that is being initiated by the organisation should be developed in such a manner that it would highlight the mission and vision along with the expected skills of employees that they are willing to acquire. 


[bookmark: _Toc101188818]Conclusion 
It can be concluded from the discussion that is being made above that an effective strategy that enables the significant operation of an organisation can be done with the help of human resource management. Furthermore, it has been developed that currently, Dell has 133,000 employees working for them globally and has been able to generate 101.2 billion dollars in revenue in 2022. In the current scenario, the labour market of the UK has been highly affected due to the impact of Covid-19 and Brexit altogether. It has been determined that the overall labour market of the UK has seen a downfall in employability by 0.15%. In relation to the pandemic situation that is being currently faced, there has been stagnancy in terms of new job opportunities were near about 510000 people have to see lost their jobs. 
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