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Part.1
Smart Stay Hospitality Advancing the digital revolution in the hospitality sector is the main focus of this innovative business concept. Smart Stay Hospitality is all-round in using smart technology at every touch point of the hospitality experience to provide the ultimate experience of fulfilment, individualisation, and remembrance to every guest. It is an amazing adventure from the world of smart technology, where every interaction is superimposed, every service is personalised, and every guest is incomparable (Dodgson & Gann, 2018).
The core of Smart Stay Hospitality is purposefully built on a foundation of smart technology. This means AI, IoT, machine learning, data analytics, among others. These technologies are now the business drivers as they are changing the way hospitality businesses operate and interact with customers. It’s not just tools now; it’s groundbreaking technologies that are changing the meld of the hospitality business (Verrue, 2014).
AI-driven customer service, for example, delivers round-the-clock support, offering tips, reservations, and also suggestions based on customer preferences. It’s like you have a concierge service that you can access via your phone round the clock, at any time of the day or night (Gregory, 2014).
Smart rooms, enabled by IoT, can customise and adapt to the guests’ requirements, thus, developing the deep sense of comfort and belonging. Picture a cosy room who adapts itself to your comfort parameters related to room temperature, TV channels you prefer and the type of lighting you like. It’s more than just a room - this is the place where you’ll be living, but on your own terms and conditions.
While data analytics may reveal guests’ behaviour patterns and preferences, enabling the business to offer more services of better quality and optimising operations, it is the analytics of guest data which can deliver the true value to hotel owners. It is like having a crystal ball that gives you an inside view of your guests’ needs and likes, so you can accommodate their desires even before they make them known (Trimi & Berbegal-Mirabent, 2012).
The Individual BMC (Business Model Canvas) is a strategic tool that allows entrepreneurs to design, visualize and innovate business models. BMC applies to the hospitality field of smart technology as a tool of great strength that lets the business become an industry of the future (Van Andel, 2020).
Smart Stay Hospitality associates the BMC with various of its components, i.e. customer segments, value propositions, channels, customer relationships, revenue streams, key resources, key activities, key partners, and cost structure (Ojasalo, & Ojasalo, 2015).
These elements are intricately designed and executed, all using smart technology, to make sure that our Smart Stay Hospitality stays up to date with the latest trends in the hospitality industry.
Hence, Smart Stay Hospitality means the intriguing merger of tourism and technology. This is a voyage of discovery for the future of hospitality, and journey is indeed a trip full of surprises (Sparviero, 2019).
The focus customers of Smart Stay Hospitality are the tech-savvy travellers, business professionals, and the young (‘millennial’) that seek for the convenience and personalisation and digital integration. Their goal is to encounters a technology-friendly and engaging hospitality (Joyce, & Paquin, 2016).
Smart Stay Hospitality caters to these demands by deploying AI-powered customer support, IoT-friendly rooms, and individualised services utilising big data analytics.
Smart Stay Hospitality introduces the hospitality industry to the smart technology as one of the most valuable benefits. It helps provide better customer service, it improves the operational efficiency, and it gives more personalisation to customers. Modern technologies such as AI-driven chat bots, smart rooms through the help of IoT and data analytics offer a hassle-free, personalised, and enhanced hospitality experience.
Channels in the Business Model Canvas represent ways the company speaks to and reaches its Customer Segments to fulfil the Value Proposition, For Smart Stay Hospitality; digital channels basically will be used, considering the needs of high-speed development of IT and smart technology. This could incorporate an informative user-friendly website for information dissemination and booking, a mobile application for personalised guest experience and Chat bots that are powered by AI for customer support that is available round the clock.
The Internet of Things (IoT) devices in the hotel rooms would be the tool too involving the guests' taste and a consequent furnishing of their settings and services. They provide a smooth, fast, and tailored guest service which results in a high customer satisfaction level (Tennant, 2015).
Smart Stay Hospitality provides services to its consumers online via digital platforms and IoT devices. Digital platforms provide immediate reservations and support systems, in addition to IoT devices that personalised the settings and services according to a guest’s preferences (Qastharin, 2016).
Smart Stay Hospitality uses smart technology to make the customer relationships grow stronger. AI-automated customer service becomes available 24/7, and thanks to personalised service that relies on data analytics, consumer happiness and loyalty increase (Sanderse, 2014).
Revenue streams for Smart Stay Hospitality can encompass enhanced prices for rooms with tech-enabled features, partnerships with local businesses for personalised recommendations, and marketing plans that are data-driven and focused. The adoption of smart technology can maximize present profitability as the operational efficiency is improved and customers’ satisfaction enhanced, which will eventually boost repeat business (Gabriel, & Kirkwood, 2016).
The core elements of the technological infrastructure, skilled human resource, and partnering companies with technology firms are key resources of Smart Stay Hospitality. The technological infrastructure is important for implementing smart technology, skilled workers are what is needed to manage and run the technology, and partnerships with tech companies can offer access to the most up to date technology (França, et al, 2017).
Core Smart Stay Hotel activities encompass continuous tech upgrades, data analysis for tailored services, and customer relationship management. The most important for players in the dynamic and ever-changing hospitality industry are these activities (Clark, et al, 2012).
Strategic partnerships with tech companies, digital platform service providers, and data analytical firms can be a feasible idea for Smart Stay Hospitality's business model. These partnerships ensure fast access to the latest technologies, improve the customer interface, and provide useful customer knowledge (Lüdeke-Freund, & Dembek, 2017).
The cost structure of Smart Stay Hospitality CIO includes the initial investment in the latest technology, the recurring tech costs such as maintenance and upgrades, and the costs for training employees. Nevertheless, the advantages in terms of operational efficiency, customer satisfaction, and of course revenue in the long run make it an essential investment. Let’s face this thrilling voyage with enthusiasm (Austin, 2020).
Their personality traits reflect the whole idea of Smart Stay Hospitality. The openness to innovation and adaptability are vital for accepting the new technologies and integrating them into the new models of traditional businesses. The dynamic character of the youth makes them dare to enrol in this young field, in addition to their ability in solving problems that they may encounter during the implementation (Sparviero, 2019).
The main reason for the Smart Stay Hospitality selection by the entrepreneur lies in their fondness for technology as well as a wish to embrace its power of change. They think that using smart technology, which is improving the quality of services in the hospitality industry, can be a tool for making experiences more individual, effective, and even comfortable. Moreover, this idea and their determination to have a positive influence on the industry are the factors that really push them towards this business idea (Joyce, & Paquin, 2016).
Entrepreneurial qualities of the Smart Stay Hospitality can be one of the keys to its success. Through their innovative approaches, these actors may have creative applications of smart technology, but their adaptability ensures that the business can withstand changes in the technological approaches. The ability of these two groups of women to take risks enables the business to enter uncharted territories, and their skills in problem solving guarantee that any problems met are promptly and adequately addressed (Joyce, & Paquin, 2016).
Then, in realisation, we have entrepreneurs’ traits, motivations and application of the IBMC model which all add up to a smart technology business concept in the hospitality industry. Traditionally, it’s a great journey that will undoubtedly have a great impact on hospitality (Amit, & Zott, 2020).
The Business Model Canvas of the individual business becomes what defines the key elements of the business, including customer segments, value propositions, channels, customer relationships, revenue streams, key resources, key activities, key partnerships and cost structure. All those aspects were elaborated, with the aim to illustrate how smart technology can improve the guest experience (Sanderse, 2014).
The entrepreneur’s personal character traits and how these are consistent with the business idea that was also considered. The innovation, flexibility, risk-taking ability, and problem-solving skills of Smart Stay Hospitality's entrepreneurs were seen as the main qualities that facilitate the triumph of Smart Stay Hospitality. They explained their motives for choosing this business idea with the technological dimension that sparked their interest and drove the transformation. Smart Stay Hospitality can be the future of hospitality if it continues with this trajectory. That smart technology can create, in effect, a unique guest experience, optimise operations, and provide new sources of revenue is the key here. With time as industry keeps on advancing, the businesses that will hold on to smart technology will be the leading ones.
The business concept, cantered around the smart technology in hospitality, is shaped by both the entrepreneur’s personality traits and motivations and the application of the Business Model Canvas as the individual way. Let’s take this voyage together. It will be a memorable adventure that offers vast possibilities in hospitality.
In the end, using the Business Model Canvas, the entrepreneurial reflection, and the smart technology together offer the comprehensive model for having the potential to succeed in hospitality business. It’s an inspiring pilgrimage with a huge potential in the hospitality of the future (Lüdeke-Freund, & Dembek, 2017).


                                                                 Part.2
Gibbs Reflective Cycle
The Gibbs’ Reflective Cycle, which comes from Graham Gibbs in 1988, is a generally known cyclical model that we can use in the reflective practice. It enables people to critically think about the experiences, and to extract lessons from them. The cycle guides individuals through six stages, which are description, feelings, evaluation, analysis, and conclusion and action plan. Based on the received description of Gibbs reflective cycle, the entrepreneur’s journey with Smart Stay Hospitality starts by writing down their traits, or a range of personal entrepreneurial features. These characteristics were determined through in-class surveys drawing on entrepreneurial traits, team roles, and leadership styles at the end. The entrepreneur proved herself to be a person with a high level of creativity and ability to adapt, a risk-taker, and a resourceful problem solver. These traits are the main ones in social anthropology in smart tech in hospitality where the environment is changing every day and new problems appear regularly (Adeani, et al, 2020).
The process of interpretation involves understanding the cultural features and how they coincide with Smart Stay hospitality business profile. The entrepreneur’s innovative mindset is a perfect combination to smart technology integration into the hospitality sector. Adaptability is a key factor in (considering) new technologies and incorporating them in conventional business models. When coming to this innovative area, they can take a high risk and then solve the problems during the implementation due to their capability of thinking in a creative form and synthesising.
The examination phase analyses the businessman’s motivation for thinking of this business concept. One of the principal factors behind their attachment to technology is their fascination with the transformative and progressive features of it. They hold a conviction that advanced tech can bring massive an improvement for a guest journey in the hospitality industry, making the services more personalised, effective and convenient. This joint belief and their willpower to contribute something good in the field itself drive them to adopt this kind of business concept.
In sum, the key business characteristics, underlying motives and the employment of individual Business Model Canvas repository are the factors that form the basis for the success of the business idea of digital technologies implementation in the hospitality industry the action plan applies and exploits these key competencies and motivations so together they can deliver Smart Stay Hospitality’s success. This innovative mindset also implies some very interesting technical applications of smart technology and ensures the business ability to keep up with the changing technology trends. Their risk-taking attitude allows for the business to explore new territories and their problem-solving capabilities ensure that if any concerns they encounter on the way will be dealt with.
For the future, the entrepreneur is committed to working on and applying these characteristics for the Smart Stay Hospitality environment. They too remain abreast of the latest developments in smart technologies and seek to design strategies that will enable them to integrate the technologies into their business model.
In the end, the travel of the entrepreneur with Smart Stay Hospitality highlights the role of the personal entrepreneurial characteristics and motivations in the craftsman of a tested and viable idea. It is a path which is full of energy and expectancy for the industry of its tomorrow (Markkanen, et al, 2020).
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	              Key Partners
	                    Key Activities
	                  Value Propositions
	                          Customer Relationships
	    Customer Segments

	· Collaborative partnerships with leading tech companies for cutting-edge AI and IoT solutions.
· Strategic alliances with digital platform providers for seamless integration.
· Engagements with data analytics firms to harness valuable guest insights.

	· Continuous upgrades in smart technology to stay ahead in the rapidly evolving industry.
· Rigorous data analysis for personalized services and constant innovation.
· Proactive customer relationship management for superior guest satisfaction.
	· Immersive AI-powered customer service providing 24/7 supports.
· IoT-enabled rooms for personalized and truly unique guest experiences.
· Data analytics-driven insights for anticipating guest needs and exceeding expectations.

	· Enhanced customer relationships through AI-powered 24/7 support.
· Personalized services based on data analytics for improved satisfaction and loyalty.
	· Tech-savvy travelers, business professionals, and millennial seeking seamless, tech-driven experiences.
· Those valuing convenience, personalization, and digital integration in hospitality.


	
	              Key Resources
	
	                      Channels
	

	
	· State-of-the-art technological infrastructure to implement smart solutions.
· Skilled personnel for efficient technology management and maintenance.
· Strategic partnerships with tech companies for access to the latest technologies.

	
	· Seamless services delivered through digital platforms and IoT devices.
· Digital platforms for smooth booking, customer service, and engagement.

	

	              Cost Structure
·  Initial investment in cutting-edge technological infrastructure.
· Ongoing tech maintenance and upgrades.
· Personnel training for effective technology management
	            Revenue Streams
· Premium charges for tech-enabled rooms offering enhanced experiences.
·  Partnerships with local businesses for personalized recommendations.
· Data-driven targeted marketing for increased profitability.





