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John Lewis currently employs 85,500 employees which are all partners in the business each partner has a say in how it is run through a democratic system which has been running for nearly a century partners also receive a share in the company’s profits through an annual partnership bonus

There are now 51 stores throughout the United Kingdom. On 1 January 2008, the Oxford Street store was awarded a Royal Warrant from Queen Elizabeth II as "suppliers of haberdashery and household goods “. John Lewis & Partners Reading is also the holder of a Royal Warrant from the Queen in 2007 as suppliers of household and fancy goods. ​

The statistic displays the annual sales revenue. As you can see there has been a steady increase. In the year ended January 2018, the British retailer generated an annual sales revenue of over 10.2 billion British pounds. The John Lewis department store chain is owned by the John Lewis Partnership plc, selling a wide range of products in categories such as Home & Garden, Furniture & Lights, Electricals, Beauty, Sport & Leisure and clothing. 

According to Davis and Botkin knowledge is the application and productive use of information. Data is defined as the basic building blocks of the knowledge based company and information is data that has been arranged into meaningful patterns.

Knowledge management is about creating an environment that encourages using, generating, sharing, exploiting, storing and transferring knowledge.

The knowledge generated within organisations tend to be of two types: ​
​
· Tacit Knowledge, which is held by individuals, and is a mixture of learning, experience, observation, deduction and informally 
        acquired information​.

Explicit knowledge which is codified in documents such as patents procedures and handbooks

Overall, it is evident that knowledge management is an essential part in all business. John Lewis presents an ideal example of how the absence of an effective knowledge management system can cause significant failure in business. Therefore, by applying strategic approaches to help address the challenges, the management of John Lewis will be able to improve its procedures, thereby increasing its level of efficiency and profitability.
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