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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing?


Introduction 

Blanco, (2024) states that operational policing describes the fundamental role in which a police constable is expected to adhere to. This includes policing rules, responsibilities and characteristics that is expected of all police employees. College of Policing (2023) states that operational policing includes the precision, reliability, and effectiveness of police officers and how they successfully assess ‘threat, risk and harm’ in traumatic live incidents. 
In recent years there has been the concern for police officers in the United Kingdom has escalated significantly. Police Federation (2024) affirms that the resilience within the police force has dramatically plummeted which as a result putting police officers under immense amount of pressure, long term effecting health and wellbeing. Research conducted states that not only are police officers experiencing substantial challenges with ‘work related violence, verbal threats and exposure to traumatic incidents but work-related strains such as ‘shift work and workload’ which are all obvious influencing and contributing factors to the deteriorating mental wellbeing of police officers (Police Federation, 2024). Statistics also show that over 9,000 police officers resigned in March 2023 due to the job struggles (Police Federation, 2024).

(Mental Health Foundation, 2024) reiterates the importance of looking after your mental wellbeing and states that having a stable state of mind helps individuals handle uncertainties, anxiety and cope with adjustment. This essay will address the challenges in which police officers face and the importance of maintaining and managing mental wellbeing within policing. 




Challenge 1 – Hindrance on quality of life

As expected, working within the police, officers are exposed to rotational shift work and patterns, which can have an impact on the quality of life for an officer. Police officers are expected to cover every hour of the day, 365 days a year, and a group of officers in a station will work in numerous reliefs to ensure all shift patterns are covered (Andrew et al, 2015). An example of this impacting police officer’s wellbeing is an increased risk of physical diseases, such as cardio-vascular, gastro-intestinal, and metabolic (James et al, 2017). It is also stated that this is particularly riskier for workers who cover night and rotational shifts, which is of essence to police officers in operational policing (Berent et al, 2022). Specifically, gastro-intestinal and metabolic diseases, can arise from challenges such as changing eating patterns impacting the body’s ability to digest food correctly and adapt to the bodies timeclock of when it needs food, as operational policing does not allow for regular and structured breaks for refreshments (Mendoza, 2011). Therefore, police officers are unable to apply a consistent routine to replenish the burnt calories used in operational policing. 

Leading on from the previous point, an inconsistent diet whilst working shifts, can have a negative impact on an officer’s mental health. Statistics show that eating a healthy and balance diet can have a positive impact on mental health. Leitma, (2017) explains that eating on the go in a fast-paced environment doesn’t allow for the body to absorb the correct nutrients and vitamins that the brain needs to produce a positive mindset. It has been found in research that not eating the correct foods, such as high sugar and processed foods, can negatively impact a police officer’s focus and concentration when faced with high pressure situations in operational policing scenarios, resulting in fatigue, weakened decisions making and can decrease reaction time (SutterHealth, 2024) . Therefore, by having a healthy, balanced diet within policing, it can help officers think clearly, feel more alert, ultimately improving officers’ well-being.


Another challenge of operational policing which impacts wellbeing and quality of life is the expectance to work longs hours resulting in officer fatigue. Working in rotational shift patterns, hours can fluctuate between 10 hours on a normal shift up to 16 hours when demand for policing is high. A study found that a shocking 69% of police officers reported high levels of fatigue, with 30% reporting they have been faced with extremely high levels of fatigue (Police Federation, 2024). The high levels of fatigue seen across police forces in the UK, have also been reported to have an impact on individual and group morale, as it’s been reported that morale in policing has seen an all-time low with officers reporting back concerns around their working conditions and these concerns not being addressed (Blumberg et al, 2018).  The high levels of fatigue, impacts an officer’s ability to think and apprehend situations. Vila, (2009) indicates that not having 8 hours of complete sleep after every 24 hours can have a detrimental effect a person’s concentration and physical and emotional function leading to impacts on mental health and wellbeing. Hence, it is critical for officers to maintain the suggested minimum level of 8hrs sleep per 24 hours for officers to maintain their wellbeing when operational policing.


Another challenge of operational policing which impacts and individual or team wellbeing is interpersonal conflict. At work, interpersonal conflict is characterized by hostile or aggressive interactions, confrontational exchanges, or other unsuitable interpersonal interactions (Baka, 2015).  Spector & Jex (1998) expresses that bullying can take the form of a single, isolated incident or persistent, ongoing behaviours. Workplace interpersonal conflict can take many different forms, from little arguments among co-workers to physical aggression towards others. When challenging and highly stressful events occur, colleagues in the police force who work the same rational shift pattern spend a lot of time together during difficult and extremely stressful situations. Police officers have their own distinct policing methods and experience which can be mentally challenging when working with others. In order to promote a more favourable work environment, it is crucial to respect other people's decisions and perspectives. Keenan and Newton (1985) developed a hypothetical technique into ‘The Stress Incident Report’ (SIR), to gather stressful episodes that happen at work, reveals that social interactions with colleagues, managers, or employees were the source of 74% of reported incidents. (Liu, Nauta, Li, & Fan, 2012). Study indicated a strong correlation between interpersonal disputes in the workplace and employees' feelings of irritation, anxiety, rage, emotional tiredness, job burnout, and depression. Therefore, having positive working relationships can have a positive effect on personal and group health and wellbeing within the police. 

Challenge 2 – Mental Health 
The challenges from operational policing have resulted in high levels of mental health amongst police offices. Charlson et al, (2019) says that a significant disruption in an individual's thinking, emotional regulation, or behaviour is referred to as a mental disorder. Research from World Health Organisation, (2024) shows that 970 million individuals worldwide suffered from a mental illness in 2019, with anxiety and depression being the most prevalent. Studies show in 2019, 70% of police officers reported having personally dealt with mental health issues (MIND, 2024). Ménard et al, (2014) research suggests that police officers are linked to a lower quality of life and have around twice the prevalence of PTSD and depression 20% vs. 7% compared to the general population. 
Research indicates that the risk of suicide is higher for police officers than while they are performing their duties. According to experts, first responders who experience ongoing occupational stress may be more vulnerable to mental health problems including substance abuse, PTSD as well as suicide (Suicide Prevention Resource Centre, 2019). Data from (ONS, 2019) suggests suicides by occupation, between 2011 and 2019, 169 active police officers took their own lives, equivalent to an average of about 21 fatalities year. Therefore, statistically it shows that operational policing can negatively impact police officers’ wellbeing and mental state causing long term mental health illnesses and in some cases suicide.  
Anxiety and depression are a mental health factor that police officers face due to a lack of support within the policing organisation. It is a crucial factor for police officers to feel supported by their colleagues, supervisors, and other superiors in the organisation (Kyle et al, 2011). Duxbury (2015) explains that if police officers perceive a lack of control over decisions, are under constant pressure to finish task or have inadequate support or coping mechanism, they are more likely to experience challenges with their mental health and wellbeing. Police officers work in demanding and stressful environments as part of their job responsibilities and obligations, which may adversely influence their performance and mental health. Not only this police officers experience increased amounts of physical, psychosocial, and anticipatory stress over time, which can result in mental disorders related to their jobs (Jetelina et al, 2020). So Police officers who have mental health issues pose a greater risk to themselves and their fellow officers because they are less equipped to react quickly and decisively in high-stress circumstances. 

Police officers' fear of making mistakes and subsequent detrimental effects on their mental health and wellness can be intensified by the ongoing stress and criticism they receive from local communities, social media, and governing bodies. These groups of people constantly scrutinize police officers, accusing them of not doing enough in the community, posting offensive content on social media because of the way police handled a particular situation and applying constant pressure to handle all high-pressure incidents correctly. Petrosyan, (2024) research shows that as of July 2024 there were over 5.4 billion internet/social media users worldwide. 42% of these social media users feel negatively towards the Police (IOPC, 2023). One of the largest channels for communication is social media. Most policing confrontations involve angry members of the public who record police officers on their device and rapidly upload nasty and false accusations on social media, which can not only alter the public's impression of the police but impact police officers’ perception of themselves resulting in poor mental wellbeing. Police officers will eventually develop a permanent state of fear and anxiety, which may lead to missing crucial information or worrying that they will make a poor judgment because they are under pressure from members of the public. 

Due to the significant decrease in emergency services personnel mental wellbeing, the Public Health England and Wales created a charity called ‘Oscar Kilo’ designed to provide wellbeing support designed to satisfy the particular requirements of police personnel (Oscar Kilo, 2024). Through online webinars and podcasts, the program was created to empower police forces in strengthening their community, enhancing their knowledge and comprehension, and motivating individuals to support one another (Oscar Kilo, 2024). (Acquadro, 2018) believes that the likelihood of work stress and the mental health of police officers can be decreased and enhanced by encouraging officers to seek confidential counselling, making improvements to recruiting and training procedures, providing peer counsellors, making organizational changes, and providing critical incident training. 
Conclusion 
To sum up, this essay has covered the difficulties and effects that police officers encounter when doing operational policing as well as the significance of wellbeing management for policing personnel. In conclusion, it's critical that police officers recognize the emotional warning signs and symptoms of stress, anxiety, and burnout both themselves and their peers. In order to acknowledge the long-term repercussions and provide support. Therefore, it's critical that all police officers are informed of the mental health and wellness resources available to them inside their force as well as other internet charities, and that they receive training, booklets, and easily accessible programs in this regard.
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What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?


Introduction 

Despite the similarity in terminology, it is crucial to understand that critical and major occurrences have distinct meanings within the police force. 
Police Scotland (2021) explains that any incident that has the potential to seriously affect the victim, their family, and the community's trust in the police response is considered a critical incident. Critical situations involve a variety of events, such as curious and unexplained deaths, murders, and incidents that call for specialised police action.  
An event or circumstance that has the potential to have several catastrophic repercussions and necessitates the implementation of specific strategies by one or more emergency response agency is referred to as a major incident (JESIP, 2024). 

A number of high-profile, important, and significant occurrences that have occurred inside the police force have prompted the development of best practice protocols. When responding to incidents, police officers must keep in mind that decisions must be made based on the evidence at hand, not only previous decisions. This essay will address recent high-profile, serious, and critical police occurrences and how they have influenced best practices in the field of policing. 


London bombing created JESIP and METHANE 

The London Bombings is an example of a high-profile major incident case which was later cited as one of the largest obstacles the police had to overcome. The London bombings, sometimes referred to as the 7:7 bombings, gained notoriety in July 2005 when four suicide bombers targeted London's transport system, inflicting over 770 injuries and taking 53 lives (British Transport Police, 2005). In 2005 emergency services, including the police, ambulance and fire service, had little to no experience in dealing with major incidents. Studies show that there was minimal protocols or procedures in place should a multi-agency emergency response be required. With this in mind, it led to emergency service organisational failings at the London Bombings due to limited structure and communication between the emergency services. Hughes (2006), findings suggest there appeared to have been a lack of collaboration and coordination between emergency service teams and seemed to be internal rather than externally directed. Rusi (2007), also supports this evidence, as their findings suggest that the five first-responder organisations attending, had different briefings to the incident and therefore had different overviews and perspectives. All emergency services now operate under a command-and-control system as a result of these coordination failures. This leadership structure is organised in a pyramid of hierarchies, with a gold commander in charge of all decisions made off-scene. The most senior person in the organisation at the scene, a sliver commander is in charge of all the resources that are available. The bronze commander is in charge of formulating plans while collaborating with the officers on the scene of the incident (Whitfield, 2012). 

It was evident on the day of the London Bombings that there was little thought put into how to get into the area and get out without delaying any other emergency personnel. Emergency personnel descended upon the location of the London bombings on the day of the attacks to offer assistance to injured members of the public. Consequently, emergency response vehicles surrounded London's streets, resulting in a traffic jam/grid lock of these vehicles. (Moore, 2008) findings indicate that there were several negative consequences from the emergency personnel vehicle gridlock. This is because it meant that the ambulance crew, who had injured people safely secured in the back of the car, would be hindered and would have to wait an unknown amount of time for other colleagues to return to their vehicle. Before the ambulance reached a secure location, individuals in the rear began to deteriorate as a result of the grid lock. In addition, if every vehicle was parked in one spot, there would be a greater chance of another bomb going off and the medically equipped emergency response trucks would no longer be accessible. These problems led to the creation of the METHANE model, a reporting framework that gives emergency responders a standard way to exchange pertinent and targeted data. Every organisation involved in the multi-agency response to emergencies is aware of the framework (JESIP, 2024). Mnemonic METHANE helps the user and is guided through the process of declaring a major event, exactly where it is, what kind of incident it is, how to get there, how many victims there are, and what emergency services are needed (including who is already on the scene and how many personnel are needed (College of Policing, 2024). Because of this, all responders have undergone the necessary training and are aware of the information that must be shared in the event of a major incident in order to avoid additional retaliation from emergency services and members of the public. 

Recent tragedies have demonstrated the necessity of the emergency services collaborating as efficiently as possible in the event of a significant, serious, or catastrophic crisis. Nonetheless, studies conducted in the aftermath of significant events like the London bombings in July 2005 revealed flaws and weaknesses in the services' interoperability (HMICFRS, 2018). To combat this, a Joint Emergency Services Interoperability Principles (JESIP) a program created to enhance the coordination between ambulance trusts, police departments, and fire and rescue agencies during major multi-agency crises (HMICFRS, 2023). HMICFRS (2018) state, that JESIP’s aim is ‘to save as many lives as possible, make sure the blue light services are prepared and practiced to collaborate as efficiently as possible at all levels of command in the event of a significant or complicated catastrophe, including a terrorist attack involving a rapidly moving target’. The College of Policing (2024), state that the basis for all multi-agency planning, response, and recovery is provided by JESIP. Responder organisations should incorporate it into their strategies, policies, processes, and training. The main principles of JESIP being ‘co-locate, communicate, coordinate, jointly understand risk, shared situational awareness’. (JESIP, 2024) state achieving the level of interoperability required for an effective joint response will come from adhering to JESIP. Skills for Justice, (2024) indicate that the majority of commanders believe their organisation has become more interoperable during the past year, according to the data. However, the largest single obstacle to interoperability, according to over 60% of respondents, seems to be the absence of joint training and exercise (Skills for Justice, 2024). 



Manchester Area & 10 second Triage 

The Manchester Area Bombing in 2017 was another high-profile significant tragedy that claimed 23 lives. Since the London bombings in 2005, this has been deemed the deadliest terrorist act to occur in the UK (MBJ Military Health, 2024). 
Numerous shortcomings and errors made by the emergency services in the wake of the 2017 terror attack have been made public by the Manchester area inquiry. Gates (2022) claimed that JESIP failed on the day of the significant incident and that if JESIP had been successful, events could have been considerably different. Gates (2022), Results indicate that a recurring theme in the inquiry report was communication breakdowns, including cases where people misinterpreted the circumstances or when organisations neglected to communicate with one another, which reduced the scope of the response as a whole. Since the inquiry, using a multi-agency conversation group has become normal practise. This implies that every emergency worker in attendance can connect to a single radio channel, enabling immediate communication amongst all those in attendance.  Furthermore, it has become standard to conduct a briefing, which is often led by a gold, silver, or bronze commander. Information on intentions, tactical strategies, administration, risk assessment, communications, and other legal matters will be included in these briefings. These briefings are important because they guarantee that all people present, are aware of their responsibilities and pertinent information (College of Policing, 2020). 

Another failing stated by Gates (2022), is that an investigation revealed that none of the first aid police officers on duty had a major incident first aid qualification, and they were all unprepared to handle the kinds of injuries they would need to treat. Although all police officers have received basic first aid training, there are now chances for officers to enhance their careers, and police departments have started to employ "Police Medics," or officers with advanced medical training. Police medics are sent to unplanned or scheduled public order and safety events as a resource to help with efficient policing and to take necessary first aid action. There have also been publications about 10-second triage training distributed throughout British Police forces. The concept of ’10 second triage’ is the principle of prioritising the treatment of patients, especially those in situations where resources are limited for example in a major incident or mass casualty situations (Laird, 2024).  

One of the main tourist attractions in the UK is going to concerts; typically, large crowds of people access the venue through a number of entry points surrounding it. Despite the fact that these access points are frequently monitored, suspicious people are sometimes difficult to spot due to the large number of people. In recent years, facial recognition has been used at concerts. Facial recognition is the process of recognising or verifying someone's identification using their face is known as facial recognition. People can be recognised in images, films, or in real time using facial recognition systems. One type of biometric security is facing recognition (Kaspersky, 2024). Vidjikant, (2023) states that facial recognition is being used by ticketing platforms, in part, to prevent dangerous or unsafe concertgoers from accessing and attending the venue. 




At the Principality Stadium in Cardiff, facial recognition technology has been utilised to promote local performers like Harry Styles and Beyonce. and the locations where facial recognition is utilised are marked with signage that make this evident (South Wales Police, 2024). CSIS, (2024) research suggest that systems for facial recognition can achieve almost flawless precision. Accuracy ratings of up to 99.97% can be attained using verification algorithms that match subjects to clear reference photos, such as a mugshot or passport photo. 


Conclusion 
In conclusion, this essay has discussed current high-profile, serious, and crucial incidents, defining them and offering instances of disastrous occurrences that have evolved into police best practices. To sum up, in order for all operational police officers to comprehend and utilise the required equipment, it is imperative that they receive frequent training that is up to date and that training standards are flawless. In order to maintain efficiency in the event of an unforeseen high-pressure emergency, it is imperative that all officers make sure their vehicles are checked and equipped with the necessary first aid and trauma kit supplies before beginning their tour of duty. Previous organisational shortcomings have been covered in this essay, with a lack of communication being the most typical example. Therefore, it is critical that all officers have communication channels that are accessible to all partner agencies in order to guarantee the safety of all people and to facilitate contact between them so that emergency services can collaborate. When confronted with a high-stress scenario or a critical or major incident, it's crucial to keep in mind that police relies on facts at your disposal rather than lessons learnt from the past.
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