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This essay will contain all the details about the roles and priorities of the top management of an organization. Various skills the top management of an organization must possess to succeed are also discussed in this essay. Further organisational culture, structure and strategies along with their relevance and their contribution towards the success of the organisation are mentioned. British company Reckitt Benckiser is aligned with all the mentioned elements. Reckitt Benckiser Group PLC is a multinational company selling consumer goods, headquartered in the Slough city of England (reckitt.com, 2022). The company reported total sales of $ 17.9 billion and its present market capitalisation is $65.7 billion (forbes.com, 2021).

Discussion
The role of management in any organisation is not limited to any specific task and their work is dynamic in nature. The business environment itself is dynamic and deals with complex as well as unpredictable outcomes. Therefore to deal with such situations the management has to be very flexible to adapt to new situational ways suitable as per the need within the organisation. The same way the top management of Reckitt Benckiser is to look after the operations, keep a check on the ever-changing elements of the business organisation and also enhance the market growth. However, the people in the management need to possess certain skills to be able to perform all the activities.  
The top management of any organisation is to look after all the different departments operating within the company. To ensure that all the departments are managed properly the top management need to have good leadership skills. Other than this, the management also requires decision-making skills to make the right decision at the right time (Abubakar et al., 2019). The right decision taken at the right time is the key to the success of an organisation.  Top management also requires having the right analytical skills. This skill deals with being able to analyse various angles of an outcome and is very necessary to facilitate the right decisions. The top management makes the decision and passes it to all the other levels of the hierarchy in the organisation. For this, the top management needs to have proper communication skills (Rathee and Rajain, 2018). Along with this, listening skills are also a very positive trait of any management body. An organisation in which the management listens to all the workers sort out differences easily. Reckitt Benckiser's management body has all the above-mentioned skills and this is the reason behind their success. The success of an organisation is directly linked to the management having all the skills and Reckitt Benckiser's net revenue have been increasing in the last few years. Revenue for the year 2020 of Reckitt Benckiser was 13,993 million GBP (statista.com, 2022). 
There is certain knowledge the top management should be aware of or should possess. The role of top management is to establish and implement new policies in the organisation and provide the enterprise strategic objectives and guidelines which the line managers need follow. It is the role of the line managers to unite the effort of the entire human resource to achieve the objectives and goals set by the top leaders of the company such as founders, chairmen, CEO and COO. The middle managers like the operational managers or department heads require the proper knowledge to run the operations of the company smoothly without any disruption. In addition, to stay relevant in the competitive market the top management should acquire knowledge about all the elements of the business environment along with information about the rival brands. The rival brands or competitors play a vital role in the positioning of the company as they claim an amount of market share. As they compete in the same sector they emerge as a threat to the company and its management plans how to cope with them. For example, the top competitors of Reckitt Benckiser are Unilever, Johnson & Johnson, Gamble and Henkel (craft.co, 2022). The management of Reckitt Benckiser should have information about the moves of the other competing brands also. Accordingly, Reckitt Benckiser plans its operations and promotions to counter the moves of the rival companies.
Practical skills refer to those skills which are learned by the management by experiencing the hurdles of day to day operations and not from any theoretical knowledge (Ruangsiri and Akatimagool, 2019). The top management of the company to get experienced in many new situations acquires these skills. The next time such a situation occurs the management knows how to deal with it. Businesses deal with a human being and human behaviour are complex and unpredictable, this is the reason why theoretical knowledge is of no relevance in day-to-day business operations. No matter how much theoretical knowledge is possessed by the management certain relevant experiences can only be gained by practical operations. The top management of Reckitt Benckiser also learnt from the situations they faced from the environment they operate in. This learning will be passed on to the other employees of the organisation for the better performance of the overall enterprise.  
The management body of any organisation is termed as the leadership body because they lead the company along with taking major decisions. Another important skill the leadership or management of an organisation must develop is to transfer the knowledge they eventually learn while managing the operations (Latilla et al., 2018). This experience should be passed to all the employees working within the organisation so that the entire organisational structure performs efficiently. The skills such as the ability to solve problems, analytic reasoning, adaptability as well as critical thinking along with supporting teamwork should be encouraged and taught by the management. Transferring all these skills to the staff of the company is very important and enhances optimum utilisation of human resources. For instance, if the management of Reckitt Benckiser provides a class to all their employees and gives them a perception about the possible problems during carrying out operations. After identifying the problems the management of the company teaches the employees with possible solutions to the problems discussed. Reckitt Benckiser provides all their employees with training about leadership skills and coaching (rb.com, 2018).
The managers face different challenges during their operations from both within and outside of the organisation. Difficulties faced by the management can be both internal and external. If the problem faced includes tussle among workers or employees of the company or miscommunication between the management and the staff it is known to be an internal dispute or conflict. Whereas, if the problems are regarding the competitors of the brand or there is an issue with the consumers of the product it will be termed external conflict. Mostly, external difficulties faced by the companies revolve around the elements of the business environment. These elements include legal, political, economic, and environmental along with many other such aspects (Wisetsri et al., 2021). In the case of Reckitt Benckiser, if there is any bad economic effect from the products of the brand it can face protests, political backlashes or face legal trials. An internal difficulty includes any problem which rises within the boundaries of an organisation. For example, there is a pay dispute in Reckitt Benckiser or a problem in coordination among the employees in the company. Management of the company is responsible for coping with both internal and external difficulties.
The organisational culture, structure and strategies can impact the success of any company. Organisational culture is referred to the set of expectations, practices, values, and philosophies that influence and instruct the goals along with the actions of all the employees of an organisation (Mannion and Davies, 2018). A great organisational culture encourages positive traits which lead to the path of success. On the other hand, a dysfunctional culture followed within an organisation will facilitate qualities that will even be the reason behind the fall of a successful company. The essence and importance of organisational culture are reflected in the performances of the companies. Organisational Behaviour is the result of organisational culture that is promoted by the company itself. As per the HRM of Reckitt Benckiser, the culture they promote within the organisation is giving their employees the freedom to succeed (linkedin.com, 2022). Working together as a team, to shape a healthier and cleaner world is their priority and they invite others to take their talents to the company to serve for this reason. Along with organisational culture, the organisational structure is equally important as this highlights the structure of hierarchy the organisation follows.
The organisational structure in general means a system that depicts the ways how certain actions are instructed to be successful and contribute to achieving the organisational objectives (Hui et al., 2020). These systems consist of elements such as roles, responsibilities and rules set by the top management of the organisation. Having a proper organisational structure within an organisation helps the employees stay motivated and focused. Organisational structures of the most successful companies include each of their employee's jobs specifically mentioned. There are different types of organisational structures like divisional, functional, matrix structures and flatarchy. The organisational structure of Reckitt Benckiser is well maintained by the top management of the company. Reckitt Benckiser follows the Hierarchal organisational structure as well as culture as it provides defined levels of responsibility and authority. All the roles of all the jobs from different hierarchy of the organisational structure are well elaborated in the company. Laxman Narasimhan is presently the CEO of the company and the entire organisation under the leadership of him (mckinsey.com, 2020). The management of the company is also looked by him along with all the other operations within the organisation. After the organisational culture and organisational structure comes the organisational strategy. An organisational strategy is a plan laid by any organisation to achieve the organisational objective. All the companies have certain aims as well as a target which they want to achieve either in long term or short term period. 
These goals or objectives of the organisations are noted or planned to achieve by the top management of any company. Then, the management plans efficiently how to reach their aim or achieve their set target. This planning is known to be an organisational strategy. These strategies include step by step process the company will take along with what specific job every employee of the company is assigned. Accordingly, all the employees from all the departments of the company will perform. The primary objective of Reckitt Benckiser is to heal, protect and lastly, nurture to make the world we live in healthier and cleaner (reckitt.com, 2022). Therefore, the company to put their efforts towards contributing to the organisation’s aim will guide all the employees.
Effective leadership deals with getting things appropriately done by the employees and the line managers’ looks after this. All the executive and middle order managers, supervisors at different levels work in effective leadership style to minimise the waste of resources available to the company. Efficient leadership focuses on optimum utilisation of resources where no resource is exploited unnecessarily and no unworthy action is taking place (Sloof and Siemens, 2021). Three of the elements, which the management stresses to save by the action of effective leadership, are money, time and resources. Money is the most valuable resource from the perspective of the company and effective leadership eliminates waste of money. Further, an effective leader will also check the time within which a work is completed as productivity is also measurable by time. The work of management to perform effectively is to see an appointed work is carried out or completed as soon as possible. Lastly, the work and aim of the line-management are to also ensure that all the available resources to the company are used properly and give the best result.
Leadership is not only about stressing the employees to work harder or about increasing productivity. The leadership of any company includes the founder, chairmen, CEO and COO who are in position to make and implement all the decisions. True leadership can be defined as staying behind the employees at whatever tasks they have been provided with or whatever problems the employees’ faces (Hosny et al., 2018). An organisation consists of many managers and all the managers are provided with different departments as per their knowledge and experience. This is because all the different departments require a different set of skills. There is also human resource management which solely deals with the human resource of an organisation. The human resource is one of the primary resources of an organisation and this is the reason a separate management body is established in the organisations to look after the needs of the employees. Reckitt Benckiser like any other company values their human resource and prioritises their needs and demands. The company have a support system in the form of HRM to provide support to their employees (reckitt.com, 2022).
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The essay had roles along with the priorities of the top management and leaders of an organization. British company Reckitt Benckiser was aligned with every vast role of top management and leadership explained. Numerous challenges in the form of internal and external difficulties that comes in the path of the management were also mentioned in the above essay. Organisational culture, structure and strategies were also highlighted along with their essence and how they impact the success of an organisation. At last, the role of leadership in an organisation along with the meaning of effective leadership was explained and how the leadership of Reckitt Benckiser supports their employees are shown.
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