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Executive summary
This report provides a comprehensive appraisal of the Mandarin Oriental Hotel Group and Premier Inn in terms of their financial management strategies and practices. The analysis includes an examination of their total revenue, market position, growth potential, and financial commitment to Corporate Social Responsibility (CSR). 
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[bookmark: _Toc148336421]Introduction 
Appropriately controlling cash flow to maximise efficiency and sustainability is a key component of fiscal oversight in the hospitality sector. Maximising earnings through market methods, keeping an eye on costs, preserving liquidity, as well as putting forth capital to improve visitor pleasure are important goals. With locations in important international locations, the Mandarin Oriental Hotel Group is a luxury hotel group renowned for its first-rate hospitality offerings, opulent lodgings, and outstanding restaurant experiences. Other than this, a network of inexpensive hotels, Premier Inn provides cosy and economical lodgings all throughout the United Kingdom and in other countries. It serves both pleasure and business travellers, providing both a comfortable and affordable stay. Therefore, this report will shed light on the elaborations that will be made on the overall revenues of both the mentioned business entities. In addition to this, the market position as well as the potentiality of the growth and development of these business firms will be elaborated respectively. Furthermore, the financial commitment to CSR by these mentioned business entities will also be explained in detail.


[bookmark: _Toc148336422]Elaborating on the total revenues generated by the hotel business 
[bookmark: _Toc148336423]Total revenue of Mandarin Oriental Hotel Group
Explaining the sources of revenues 
The Mandarin Oriental Hotel Group makes money in a number of ways, including via the sale of hotel rooms, food and drink, spa and wellness assistance, and meeting and event facilities. To improve the visitor experience, the business also provides individualised services including in-room dining, personal butler service, and tailored event planning (mandarinoriental, 2023). Furthermore, Mandarin Oriental Hotel Group has opulent hotels in excellent locations including tourist hotspots and major industrial areas, which draw elite guests and provide premium profits. Other than this, most of the revenues that are generated are 34% from rooms, 30% from foods and beverages,15% from spa and wellness and 21% from other miscellaneous activities (corporatefinanceinstitute, 2023).
Generating the revenue trends with factors impacting the growth and revenue
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Figure: Displaying the revenue trends
Source: (statista, 2023)
Due to the COVID-19 epidemic, the Mandarin Oriental Hotel Group's income has been declining in recent years. Earnings for the business, however, resumed to increase in 2022 as constraints on travel progressively loosened. From an amount of 922.5 million in 2018 to 1.05 billion in 2019, the revenue rose, but it subsequently fell to 454.1 million in 2020 and 655.4 million in 2022. The COVID-19 epidemic, general economic difficulties, and rivalry from other luxury hotel companies are the major causes of this tendency (statista, 2023). The Mandarin Oriental Hotel Group's revenue patterns may be influenced by a number of things. These include worldwide events like infectious diseases or drops in financial trends, tourism patterns, advertising techniques, and competitiveness. Revenue growth may be fuelled by excellent service, effective marketing, and market development, whereas decreases might be brought on by adverse market conditions or foreign crises.
[bookmark: _Toc148336424]Total revenue of Premier Inn
Explaining the sources of revenues 
Budget lodging business Premier Inn generally makes money through the selling of hotel rooms. To accommodate various client demands and budgets, the business provides reasonable lodging prices in addition to a range of room types, including regular, deluxe, and family rooms. To improve the visitor experience and draw in more guests, Premier Inn also provides extra amenities like free Wi-Fi, on-site parked, and breakfast (premierinn, 2023). In addition to selling rooms, Premier Inn makes money by running its meals and drinks businesses, which include a number of eateries and bars housed within its lodging facilities. According to research, it has been stated that in the years 2022 and 2023, around 82% of the revenues are generated through the hotel's accommodation. Other than this, considering the years 2022 and 2023, around 18% of the revenues are generated by foods and beverages. 
Generating the revenue trends with factors impacting the growth and revenue
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Figure: The revenue trends of Premier Inn Hotels
Source: (statista, 2023)
The graph that was shown in the previous section essentially displays the many services that the relevant corporate entity Premier Inn offers. As observed in the aforementioned graphs, the segmentations are split into three years (Walker, 2021). It is clear that the numbers produced by the accommodations are stated to be 1321.4 million in the year 2019/2020. However, it can be shown in the following section that the number created from the foods, beverages, and other facilities was roughly 740.7 million. The graph above, which is easily visible, states the figures created by the relevant business entity Premier Inn for the other years, 2020–2021 and 2022–2023 (Walker, 2021). The values from lodging in the aforementioned years are 398.7, 1186.9, and 1895.1. Other than that, the values are given as 190.2, 516.5, and 730.1 in terms of foods, beverages, and other things. Therefore, it is evident from the graphs that the company gets higher revenues from lodging than from other services.
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Market share
With less than 1% of the overall market share, Mandarin Oriental Hotel Group is a very minor participant in the world's luxury hotel industry (martinroll, 2020). Although competing against other upscale hotel chains including Four Seasons Hotels and Resorts, Ritz-Carlton, and Peninsula Hotels, the firm has a strong advantage in the sophisticated sector of the hotel industry.
Customer demographics
A rich, affluent individual seeking an opulent and catered hotel experience is the Mandarin Oriental Hotel Group's target clientele. Customers of the business are often older than 40, have good incomes, and are well-educated. Additionally, they have travelled much and value luxury.
Brand perception
The Mandarin Oriental Hotel Group is renowned for its top-notch service, opulent surroundings, and strategic positions. The company's hotels are frequently found in well-known tourist attractions and resort areas all around the world (ft, 2023). Mandarin Oriental is renowned for its Asian history and dedication to blending conventional Asian culture with contemporary conveniences and services.
[bookmark: _Toc148336427]The market position of Premier Inn
Market share
The largest chain of inexpensive hotels in the UK is Premier Inn, which has an estimated market share of more than 15% (marketingweek, 2023). The business stands out in the market's low-cost category, where it competes alongside other low-cost hotel chains like Travelodge and Ibis.
Customer demographics
The traveller which operates on a limited spending plan and seeking lodging that is clean, cosy, and reasonably priced is the target market for Premier Inn (sharesmagazine, 2022). Visitors of the firm are frequently households, couples, and business travellers. Their priorities are probably also cost-conscious and seek speed.
Brand perception
The reasonable rates, spotless, pleasant accommodations, and handy placement of Premier Inn are well renowned. The hotel chain's properties are frequently close to main thoroughfares and motorways, making finding them simple (theguardian, 2023). The Premier Inn is renowned for its welcoming atmosphere for families as well as its dedication to offering tremendous value for investment. 
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[bookmark: _Toc148336429]Highlighting the expansion strategies 
Expansion strategy of Mandarin Oriental Hotel Group 
Through strategic alliances, purchases, and the development of new properties, the Mandarin Oriental Hotel Group is actively expanding its footprint in significant international markets (Nikolskaya et al., 2020). Their main priorities are maintaining the exclusivity of their brand and offering opulent experiences. Mandarin Oriental Hotel Group employs a deliberate business strategy geared towards improving its prestigious hotel collection, with an aim of developing 15 fresh properties by 2025, concentrating on key locations including beach sites.
Expansion strategy for Premier Inn.
Premier Inn, on the other hand, is pursuing an aggressive development strategy by expanding its low-cost hotel chain to several nations, with a special emphasis on major metropolitan and tourist regions. In order to appeal to a variety of market sectors, they put an emphasis on services that are standardised, affordable, and customer-focused (Breier et al., 2021). By concentrating on urban areas and converting existing facilities to the Premier Inn pattern, Premier Inn intends to grow its chain of low-cost hotels in the UK and around the world, with the goal of reaching 80,000 rooms by 2025.
[bookmark: _Toc148336430]Assessing the Market opportunities 
Market opportunities for Mandarin Oriental Hotel Group 
With a focus on developing Asian countries like China and India, the Mandarin Oriental Hotel Group has the opportunity to profit from the rising demand for opulent experiences (Dolnicar, 2022). Hence, they can increase their presence in well-known luxury tourism destinations. In order to adapt to shifting consumer demands, they might also look for opportunities in the sustainability and wellness areas.
Market opportunities for Premier Inn.
Budget-conscious tourists may be found all throughout the world, but especially in Europe and Asia, where Premier Inn can appeal to them with its effective and affordable business approach. In addition, in the fiercely competitive low-cost hotel business, establishing alliances with well-known travel platforms and employing digital marketing can increase brand recognition and encourage client loyalty (Saner et al., 2019).
[bookmark: _Toc148336431]Highlighting barriers to the growth
Growth barriers for Mandarin Oriental Hotel Group 
The Mandarin Oriental Hotel Group has challenges to its expansion due to the intense rivalry in the luxury hospitality sector, which limits its growth prospects. Additionally, maintaining their high standards and opulent amenities comes with significant costs that might hurt profitability. They may also be in danger from geopolitical developments and changes in the economy of the markets they target (Moyle et al., 2020).
Growth barriers for Premier Inn. 
Market saturation in some areas, especially in the UK, might provide a growth challenge for Premier Inn and increase competitiveness. Budget-conscious tourists may be impacted by economic downturns, and maintaining consistent quality across a broad portfolio may prove challenging. Regulatory obstacles and changing customer lodging preferences can make it more difficult for them to expand.
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CSR commitment of Mandarin Oriental Hotel Group
[bookmark: _Hlk147503779]The Mandarin Oriental Hotel Group has demonstrated a strong commitment to Corporate Social Responsibility (CSR) initiatives that cover sustainability, involvement in the community, and ethical business practices. In order to eliminate single-use plastics from all of their hotels and pursue responsible procurement in important categories like seafood, coffee, and cocoa, they have put in place a thorough sustainability policy (mandarinoriental, 2023). These programs show a considerable monetary commitment to environmentally friendly methods that support international environmental goals (Torkington et al., 2020). When it comes to interacting with communities at large, Mandarin Oriental continually promotes them through a number of initiatives, such as feeding the hungry, giving young people from underprivileged backgrounds training opportunities, and working with groups like City Harvest. The considerable financial support given to these initiatives demonstrates their dedication to improving the society in which they operate. Their commitment to ethical corporate conduct is further demonstrated by the establishment of policies including the Modern Slavery Statement, Supplier Code of Conduct, and Human Rights (hospitalitynet, 2020). These guidelines not only demonstrate their financial support for moral sourcing and hiring procedures but also guarantee that their corporate operations meet the highest ethical standards.
CSR commitment of Premier Inn.
[bookmark: _Hlk147503773]The Earth Day commitment made by Premier Inn, which outlines their significant commitment to CSR efforts, is a testament to their unwavering devotion to environmental responsibility, community involvement, and responsible company conduct. In the beginning, their pledge to cut carbon dioxide intensity by up to 88% by 2050 and by 50% by 2025 is a considerable monetary commitment to sustainability. In order to accomplish this, significant operational adjustments are required, such as the use of renewable energy sources, the acquisition of energy-efficient equipment, and the extensive installation of solar panels across all of their properties. These investments demonstrate a deep dedication to environmental responsibility but they also require significant financial resources (Caswell, 2019). In addition to that, their initiatives to abandon gas use in new hotel constructions, adopt sustainable gas, and reduce greenhouse gases from their fleets of vehicles by switching to hybrid and electric alternatives demonstrate their financial support for reducing their carbon footprint (premierinn, 2023). Utilising solar panels as well as converting to LED lighting that uses less energy reflects cost- and sustainability-effective practices. Their dedication to fostering employment possibilities and assisting regional areas, such as generating electricity using on-site solar panels, demonstrates their dedication to community participation. These deeds demonstrate their dedication to acting as a trustworthy corporate body.


[bookmark: _Toc148336433]Recommendations for Premier Inn and Mandarin Hotel Group
If Premier Inn wants to offer competitive prices and diversify its customer base, it might think about venturing into new international areas like the Americas or Asia-Pacific. In order to keep devoted clients, Mandarin Oriental Hotel Group should concentrate on raising brand awareness through creative marketing initiatives and upholding good service standards. To attract eco-aware tourists, Premier Inn should think about integrating eco-friendly projects and sustainable practises into their growth strategies. Use experiential marketing techniques and social media influencer relationships to help Mandarin Oriental Hotel Group reach younger audiences and raise brand awareness. 

[bookmark: _Toc148336434]Conclusion 
This report has showcased a detailed comparison between two well-reputed companies in the UK named Mandarin Oriental Hotel Group and Premier Inn. In order to develop the comparison it has highlighted various operational and external areas of both the businesses. The initial comparison has been made for both businesses by identifying their revenue-earning capacity for the past few years. On the basis of the gathered information, it has been identified that the revenue earning ability of both the mentioned businesses declined in the year 2020 due to the sudden occurrence of the pandemic. Moving ahead, the position in the market that both companies hold has been ascertained with the help of the graphs and charts. 
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