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How Effective is Multi Agency Collaboration In Improving Outcomes When Tackling County Line Crimes In The UK?

[bookmark: _Toc1082577055]Task 1: Mind Map of Ideas 
How effective is Multi-Agency Collaboration in improving outcomes when tackling County Line crimes in the UK?
Policing Strategy 2024-2027 -An adaptation of the formally known Home Office County Lines 2019 programme, that resulted in over 5,000 drug lines closing.
-  Relies heavily on the use of collaborative work, such as NCLCC and British Transport police, resulting in substantial arrests.
- Better prepares communities by building resilience against the harms of County Lines and prevents the vulnerable from engaging.
Police + Social Services= Safeguarding Exploited Children                      Police + Health Services= Identifying Victims
Police + Education= Early Intervention                      Limitations- Police Led (Others may have less control on decisions, conflicting objectives).
(NPCC, 2024)
County Lines Definition-
Where illegal drugs are transported through the use of coerced and exploited children or vulnerable people via a mobile phone line.
(National Crime Agency, 2018)
Vulnerability Definition-
As a result of their situation or circumstances, such as mental health or age, they are unable to take care or protect themselves or others from harm and exploitation.
(Dyfed Powys, N.D)




Since the launch of the 2019 Home Office Programme and the 2024-2027 NPCC and NCLCC Strategy, both focusing on dismantaling the world of County Lines, it is a pleasure to see:
-5,627 lines closed.              -16,536 people arrested .             
 -8,817 individuals referred by police to safeguarding.                                                                   (NPCC, 2024)
- Over 2.5Million worth of class A and B drugs seized.
-660 weapons seized, including 96 firearms and 466 bladed weapons.
-1.8 Millionin cash seized.
-1,600 actively safeguarded by working with relevant services.                     


Multi Agency Collaboration        MASH                                          Limitations
-Improved information sharing  (Home Office,2014)
-Allows for clear safeguarding                                                                                                                                   -Allows  
-Early identification of risk
-More resoucres and expertise
-Quicker respons
-Difficulty coordinating between regions, a clear limit for county lines as they move around frequently (Home Office,2026)
- Information sharing barriers, GDPR.
-Lack of resources and money
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UNDERGRADUATE DISSERTATION
RESEARCH PROPOSAL FORM



 
	NAME: Alicia Jones

	 ID No.: 2201136

	DRAFT RESEARCH TITLE QUESTION: How Effective is Multi Agency Collaboration In Improving Outcomes When Tackling County Line Crimes In The UK?
This topic was chosen due to the ever growing threat to society that County Line crimes have and without change will continue to spread. County Line crime has been identified as a violent way for organised criminal groups to exploit those that are vulnerable in order to move and supply drugs to rural areas via a sim card and phone line (Metropolitan Police, 2022). Vulnerability can be defined as, due to the result of a persons circumstance or situation, such as Age, Disability, Mental Capacity ect., they are unable to protect themselves or others from harm or exploitation (College Of Policing, 2021). Vulnerable people are chosen due to the nature that they are more impressionable than standard individuals with full brain capacity and recognition, allowing for an imbalance in power. In order to recruit victims gangs have been known to use intimidation, coercion or violence. Once a victim is forced into County Line crime it is nearly impossible to be freed, gangs have been known to recruit victims by numerous tactics such as blackmail, for example forcing them to commit a crime and making them pay their debt off by moving and supplying their drugs, a loop that they will likely never escape. Other examples can include kidnapping, sexual or psychological abuse and even offers of exchange, such as money in return for moving classified drugs (Home Office, 2023).
In the year ending March 2025 it was estimated that approximately 15,500 children were identified as at risk or involved in criminal exploitation, following this a taskforce was put into play that included Merseyside Police, West Midlands Police, Greater Manchester Police, Metropolitan Police Service and the British Transport Police with the intention to decrease the statistics of County Line crime.  Through their work together and programme in play since March 2025- December 2025 there was a closure in 3,785 drug lines and 10,127 arrests made, as well as this 5,420 individuals were referred to safeguarding services and over a thousand sharp objects were seized, including but not limited to knifes (Home Office, 2024). This is a clear indication of how Multi Agency Collaboration is extremely effective in decreasing County Line crime. Through the agencies working together they were able to work more effectively and quicker, sharing information and intelligence, allowing for more concrete decision making and a more efficient use of resources. With this said there are limitations to data being shared and Multi Agency Collaboration can promote a police led investigation which is difficult when there can be conflicting priorities and goals.
The National Police Chiefs Council has stated that County Line crime is classed as a National Threat due to how quick the numbers of victims and cases bypass yearly and its links with violence, drugs and vulnerability (NPCC, NCLCC, 2025). This indicates County Line crime is treated as a serious and organised crime, highlighting how extremely severe the crime is and how important it is that its tackled expeditiously, with no movement from police County Lines could ravage communities.

	SUMMARY OF RESEARCH AIM & OBJECTIVES: 
In order to analyse the usage of Multi Agency Collaboration within County Line Crime, three key objectives will be discussed through research. Firstly, I would like to examine the roles of Multi Agency Collaboration in responding to county line crime. Secondly, I would like to asses the effectiveness of collaboration, following with any limitations and challenges, ending with an evaluation and potential recommendations for improvement. There are multiple agencies that often collaborate on the exploitation of vulnerability, this includes but is not limited to the Police, Social Services, Educational Systems and Healthcare Services. The role of the Police is to maintain public order and safety, by tackling County Line crime they are enhancing the level of safety and order across the UK, in order to do so they must gather intelligence and safeguard the public, this is abundantly more efficient with the help of the agencies previously mentioned (Hertfordshire Constabulary, 2024). Safeguarding is made amply easier when agencies such as Social Services and Educational systems are involved and work together. Specialists within social services are trained specifically on tell tale behaviours and the best possible way to handle these situations, teachers or anyone working with children and within educational systems are also trained to recognise the signs of exploitation who are then able to contact authorities (NSPCC, 2022). Arguably, one of the most important agencies include healthcare systems, not only are they able to identify and refer victims to specialist support but they're also capable of treating both victims and offenders, consequently saving lives (NHS England, 2018). Through working together, these agencies are able to share information and intelligence, safeguard more efficiently and use their time more wisely, they are also able to work proactively and support prevention rather than reaction through real life experience. However, there are limitations to Multi Agency Collaboration, and I believe it is important to note the negatives aside from the positives in order to propose recommendations for improvement. It has been noted that intelligence sharing can often be difficult due to differing rules and guidelines, this is extremely unhelpful in cases that may need immediate action. As well as this outdated technology and limited resources are a huge limitation as it causes reductions and delays in support and outcomes (Home Office, 2025). Lastly, many agencies currently have high case loads, it's important that all agencies are able to co work to effectively understand high risk from low risk and navigate their time and attention management as best as possible (NSPCC, 2025). Recommendations for an even better outcome than we already have, would be to petition for an increase in funding and resources and a potential improvement in coordination, such as risk assessing cases and dealing with them in an order that priorities safety, I also believe an expansion in early prevention is vital, possibly by creating a mentoring programme in educational systems or a youth outreach service for after school, hopefully through movements like these there will be a decrease in victims as they will be less likely to hang around neighbourhoods and more likely to attend controlled settings.

	THEORETICAL CONTEXT:
This research will examine the Effectiveness of Multi Agency Collaboration in the UK within County Line Crime in the United Kingdom, with particular focus on safeguarding, intelligence sharing and vulnerability, following this will be an evaluation on how well it currently works and if there is any suggestions for improvement. In order to research this question to its fullest, there will be a sourcing of information from trusted and credible sources such as Academic Journals, PDFs, Government reports and Home Office publications as well as Literature. It is extremely important to include a variety of sources to maximise understanding and minimise any area for bias, through references we are able to demonstrate a clear and concise understanding (University Of Derby, 2022).

	SUMMARY OF RESEARCH –SURVEY METHOD: 
This research will primarily use a Qualitative research approach to explore County Line Crime and Multi Agency Collaboration. Qualitative research is described as focusing more on professional opinions and experiences as well as in depth studies and cases. However, there will be a slight focus on numerical data to understand the effectiveness of Multi Agency Collaborations successes, such as lines closed and arrests made, therefore there will be a greater approach of Qualitative research and a slight use of Quantitative research (Stanford University, 2022).
In order to fully understand the research compiled, I will be considering the use of semi structured interviews with professionals such as Youth workers, Police, Social Services, Health practitioners and anyone else who is directly involved in county line crime responses. This will be a more in depth understanding of County Line Agency Collaboration, in comparison to surface level survey questions (Worcester Institute, N.D).

	SUMMARY OF SAMPLING FRAMEWORK: 
Through Semi Structured interviews there will be a gauge on information that would not be accessible through a general survey as there will be tailored questions for each professional agency that will allow the reader to understand the wider picture on each service (College Of Policing, 2019). During this research, I hope to develop a better understanding on different roles that play a part in County Line crime and their separate opinions on whether they believe Multi Agency Collaboration is efficient or whether they believe there is more limitations than positives. By seeking experts within a given field we will be able to provide experiences and opinions that would not be available through secondary data (Home Office, 2023). Through this research there is hope to better identify any problems and solutions such as gaps in policy and weaknesses in systems in order to refine Multi Agency Collaboration and therefore increase the workload into County Line Crimes.

	INITIAL REFERENCE LIST:
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Home Office, 2023. Criminal exploitation of children and vulnerable adults: county lines. Available at: https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines/criminal-exploitation-of-children-and-vulnerable-adults-county-lines (Accessed 09/04)
College Of Policing, 2021. Introduction to Vulnerability Related Risk. Available at: https://www.college.police.uk/guidance/vulnerability-related-risks/introduction-vulnerability-related-risk#:~:text=We%20have%20adopted%20the%20THRIVE,others%20from%20harm%20or%20exploitation. (Accessed 09/04)
Home Office, 2024. County Line Programme Data. Available at: https://www.gov.uk/government/publications/home-offices-county-lines-programme-data/county-lines-programme-data (Accessed 09/04)
NPCC, NCLCC, 2025. County Lines Strategic Threat Risk Assessment (PDF) Available at: https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/national-crime-coordination-committee/2025/county-lines-strategic-threat-risk-assessment-fy-2024-25.pdf (Accessed 09/04)
Hertfordshire Constabulary, 2024. What is the role of a police officer? Available at: https://www.herts.police.uk/police-forces/hertfordshire-constabulary/areas/careers/police-officers/police-officers/what-is-the-role-of-a-police-officer/ (Accessed 10/04) 
NSPCC, 2022. Protecting Children from County Lines. Available at: https://learning.nspcc.org.uk/child-abuse-and-neglect/county-lines (Accessed 10/04)
NHS England, 2018. Recognising and acting on signs of County Line child exploitation (PDF) Available at: https://www.england.nhs.uk/wp-content/uploads/2018/11/recognising-acting-on-signs-of-county-lines.pdf (Accessed 10/04)
NSPCC, 2025. Practice points for Multi Agency working and information sharing. Available at: https://learning.nspcc.org.uk/research-resources/practice-points-series/multi-agency-working-information-sharing (Accessed 10/04)
Home Office, 2025. Evaluation of the County Lines Programme (Updated) January 2020- January 2025. Available at: https://www.gov.uk/government/publications/evaluation-of-the-county-lines-programme/evaluation-of-the-county-lines-programme-updated-january-2020-to-january-2025 (Accessed 10/04)
University Of Derby, 2022. The importance of Referencing. Available at: https://libguides.derby.ac.uk/develop-at-derby/referencing/the-importance-of-referencing (Accessed 11/04)
Stanford University, 2022. Qualitative Research. Available at: https://guides.library.stanford.edu/qualitative_research (Accessed 11/04)
Worcester Institute, N.D. Semi Structured Interviews and Qualitative Research. Available at: https://libguides.wpi.edu/c.php?g=1267226&p=9293225 (Accessed 11/04)
College Of Policing, 2019. How to guide: Conducting Research Interviews. Available at: https://assets.college.police.uk/s3fs-public/2021-05/howtoguide_research-interviews.pdf?v=1621247337 (Accessed 11/04)
Home Office, 2023. Key themes in Qualitative Research with police forces in England and Wales. Available at: https://www.gov.uk/government/publications/front-line-policing-review/key-themes-in-qualitative-research-projects-with-police-forces-in-england-and-wales-appendix-1 (Accessed 11/04)
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APPLICATION FOR ETHICAL APPROVAL
	RESEARCH STUDENTS
This form is to be completed by the student within SIX months for full-time students and TWELVE months for part time students, after the commencement of the research degree or following progression to Part Two of your course. 

Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).

This document is also available in Welsh.


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Alicia Jones

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	University Of Wales Trinity St David


	4
	Campus:
	Waterfront


	5
	E-mail address:
	2201136@student.uwtsd.ac.uk


	6
	Contact Telephone Number:
	07498028184


	
	For students:

	7
	Student Number:
	2201136

	8
	Programme of Study:
	Professional Policing

	9
	Director of Studies/Supervisor:
	Laura Knight





SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☐	NO
	☐
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	Multi Agency Collaboration within UK County Line Crime.

	2
	Proposed start date:
	1/7/26
	Proposed end date:
	31/7/26

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity
The purpose of the research activity at hand is to asses and examine the usage of Multi Agency Collaboration within County Line crime in the UK, through the research we will be able to identify how effective collaboration is and if possible what recommendations can be made to improve such areas and outcomes.

	4
	Research Question
How Effective is Multi Agency Collaboration In Improving Outcomes When Tackling County Line Crimes In The UK?

	5
	Aims of Research Activity
The Aims of this research is to evaluate the effectiveness of Multi Agency Collaboration in improving outcomes when tackling county line crime within the UK, with a particular focus on intelligence sharing and safeguarding procedures and agency coordination.

	6
	Objectives of Research Activity
Objectives to this research activity include but is not limited to understanding the different roles of Police, Social Services, Healthy systems and Educational systems and how individually they work towards tackling county line crime within the UK. Another key objective is understanding the barriers to collaboration and understanding how effectively agencies work together. Based on the findings, there is a chance for proposals in recommendations for improvement.


	
	Proposed methods 
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	The main method of data collection will be through semi structured interviews. These interviews will be conducted with professionals who have worked first hand with cases and victims of county line crime in the United Kingdom. Interviews will be arranged ahead of time and conducted either in person at the University of Wales Trinity St David with the presence of my lecturer, or online using a secure platforms such as Zoom or Microsoft if bound necessary. Each interview will follow a guide of selected questions pre approved with additional follow up question when necessary to gauge a more in depth understanding.


	

	Location of research activity
Identify all locations where research activity will take place.

	8
	University of Wales Trinity St David.

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
N/A

(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☐

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☐

	13
	A resilient Wales
	☒
	☐

	14
	A healthier Wales
	☒
	☐

	15
	A more equal Wales
	☐
	☐

	16
	A Wales of cohesive communities
	☒
	☐

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☐

	18
	A globally responsible Wales
	☐
	☐

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	☐

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☒
	☐

	4
	Use of participant diaries? 
	☐
	☐

	5
	Use of video or audio recording?
	☒
	☐

	6
	Use of computer-generated log files?
	☐
	☐

	7
	Participant observation with their knowledge?
	☐
	☐

	8
	Participant observation without their knowledge?
	☐
	☐

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☐

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☐

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☐

	12
	Investigation of participants involved in illegal activities?
	☐
	☐

	13
	Use of procedures that involve deception?
	☐
	☐

	14
	Administration of any substance, agent or placebo?
	☐
	☐

	15
	Working with live vertebrate animals?
	☐
	☐

	16
	Procedures that may have a negative impact on the environment?
	☐
	☐

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☐

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☐

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☐

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☐

	5
	Prisoners?
	☐
	☐

	6
	Young offenders?
	☐
	☐

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☐

	8
	People engaged in illegal activities?
	☐
	☐

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☐

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
10

(this box should expand as you type)

	11
	Who will the participants be?

	
Social Workers, Police, Educational Workers, Healthcare Workers ect

(this box should expand as you type)

	12
	How will you identify the participants?
	


(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	[bookmark: _Toc1455776480]
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	[bookmark: _Toc222756063]1
	[bookmark: _Toc688089858]Full risk assessment completed and appended? 
	[bookmark: _Toc1107549398]Yes 
	☒

	
	
	[bookmark: _Toc740907149]No
	☐

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:
Due to the nature of the topic at hand it is possible that participants may feel upset or anxious, especially considering these participants have worked frontline and may have a case or cases that particularly stick with them.

(this box should expand as you type)
	How you will mitigate the risk to participants:
I will minimise these risks by informed consent, I will prep them on the kind of questions they will be exposed to, how we aim to use the data collected and our aims in the research, as well as this I will remind them that they may withdraw at any time from the interview or that they may refuse to answer questions when they deem necessary, highlighting that there is no pressure.


(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	They may refuse to answer questions as well as withdraw from the interview, as well as this they may bring along a family member if they believe it will make them feel more comfortable and secure for emotional support. 


	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:
Due to the nature of the question, some parts of the investigation can seem particularly distressing, however, it is vital that this research is concluded in order to asses and examine the limitations and challenges to Multi Agency Collaboration within County Line crime in the UK.


(this box should expand as you type)
	How you will mitigate the risk to the investigator:
To limit distress to the investigator, i will conduct the interviews in a controlled setting that is familiar and comfortable for a sense of calmness, as well as this i will maintain a professional tone and avoid connecting personally in order to reduce emotional strain or stress.


(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:
There can be a reputational risk if research is not conducted ethically, there can also be a risk of mishandling sensitive data


(this box should expand as you type)
	How you will mitigate the risk to the University:
Ensure all ethical procedures and data regulations and are complied with, as well as supervision.


(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:
Environmental risks are generally low when conducting research such as semi structured interviews, however, there is a reliance on physical travel between locations.



(this box should expand as you type)
	How you will mitigate the risk to environment:
In order to reduce reliance on transport, I will conduct the interviews in a location that is near to all participants and if need be, I will offer the idea of online interviews via Zoom.


(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	☒

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	At the end of each semi structured interview, participants will be provided with a verbal debrief regarding the intentions for the research collected and how their data will be used, making sure to clarify their rights, emphasising their right to withdraw their data within a specified timeframe after participation if they so wish. Here is where they will be given the opportunity to ask any questions they may.


	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	Participants will be informed about the study prior to participation through an information sheet. The information sheet will clear outline the intention for the research, what their participation would involve, expected duration of the interview, their right to withdraw at any stage and how their data will be collected and stored whilst upholding confidentiality and anonymity. Full informed consent will be obtained through an electronic form shared with all participants.


	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	Any identifiable information such as government names, job titles, specific locations or any personal details will be removed or generalised during transcription. All data secured will be stored on password protected devices, accessible only to the researcher and supervisor.



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐tick

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☐tick

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☒
	☐

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☐
	☒

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	Any identifiable information such as government names, job titles, specific locations or any personal details will be removed or generalised during transcription. All data secured will be stored on password protected devices, accessible only to the researcher and supervisor.




	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
Researcher and Supervisor.


	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
Researcher and Supervisor.


	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
All data collected will be in accordance with the UK GDPR and Data Protection Act 2018.
Any identifiable information such as government names, job titles, specific locations or any personal details will be removed or generalised during transcription. All data secured will be stored on password protected devices, accessible only to the researcher and supervisor.


	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	
	Date:




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	Laura Knight
	Date: 1/5/26

	3
	Signature:
	A.Jones

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☐
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.




[bookmark: _Toc688075352]Task 4: Justification of the Chosen Research Method 

Semi structured interviews are the most appropriate method of research for a question regarding County Line crime and Multi Agency Collaboration due to the fact that the professionals that will be interviewed will have first hand experience on the issue at hand and will be able to offer opinions that will be extremely helpful to understanding what needs to be changed and what works well as it is. Through this research I aim to cover the National Police Database, this is a database that allows for local intelligence sharing and operational information sharing electronically (HMICFRS, 2022) and has widely been celebrated and critiqued, I aim to assess the usage of this database by asking the very professionals who use it. As well as this i aim to understand the limitations to data sharing through these professionals, analysing whether it causes more harm than good, better understanding the General Data Protection Regulations that entered in May 2018 (UK Government, 2018) and the Human Right Act 1998 (UK Government, 1998) and how these can effect collaboration between agencies (College Of Policing, 2016).
Semi Structured interviews were chosen with the idea that all professionals working alongside County Lines have differing perspectives and experiences due to the fact that their goals can be widely different, for example social services main goal is safeguarding vulnerability and although police share that, they also have a goal for closing lines and in order to do so, victims may have to play a larger role than some services agree with (Welsh Government, 2025). Through a semi structured interview i will be able to ask open ended questions and provide a sense of flexibility with my response questions, tailoring them to the different fields at hand and compiling as much evidence and experience as possible to answer and decipher any operational challenges. 
Alan Bryman has stated that semi structured interviews are mostly ideal due to the participants being able to answer open ended questions on their own terms, providing us with raw and real feedback without an insanely formal structure (Bryman, 2016, Pg.244). It is vital that participants feel comfortable and relaxed while answering such questions regarding County Lines and Multi Agency Collaboration due to the nature of the topic, because of this I felt it was important that the interviews would not be overly formal whilst still upholding professionalism. Through this the information received will be as upfront and raw as we can possibly obtain, which I feel we would not have gained through a multiple choice survey for example, semi structured interviews will ensure that I will be able to evaluate the research and question at hand with as much detail and intelligence as possible.


[bookmark: _Toc588435701]Task 5: Draft Research Questions

1. How Effective is Multi Agency Collaboration within UK County Line crime?
2. What is your opinion on Information and Intelligence sharing?
3. What are the main challenges faced by agencies when collaborating on County Line crime?
4. What improvements could strengthen collaboration when responding to County Line crimes?
5. How does differing priorities in agencies affect Multi Agency Collaboration on County Line crimes?
6. Can you identify any changes you believe should be made?
7. To what extent does early intervention reduce the likelyhood of vulnerable individuals becoming victimised?
8. How do community perceptions of law enforcement effect approaches to county line crimes?
9. How do agencies measure their success or failure?
10. To what extent does Multi Agency Collaboration reduce serious violence associated with County Lines?


[bookmark: _Toc1956038638]Task 6: Evaluation of the Chosen Data Analysis Method 

Once the semi structured interviews have been completed, I will then use thematic analysis to analyse the qualitative data collected. Thematic Analysis is described as a technique used to analyse data (University of Nottingham, 2020). For example, once these interviews are completed, I will read over the transcripts and attempt to identify any pattern in responses and group together similar themes. By comparing data from these interviews we will be able to close gaps in knowledge and understanding of Multi Agency Collaboration within County Line Crime, therefore providing a better comprehension of the problem and how best to implement new ideas (College Of Policing, 2025). A limitation to Thematic Analysis can include its subjectivity, the data collected from these Semi structured interviews relies on the researcher's interpretation and perspective of the answers, which could differ if someone else was conducting the interview (Jorg Hecker, Neringa Kalpokas, 2024).  Another limitation includes its time consuming nature, multiple structured interviews, same questions and repetitiveness.  On the other hand, an advantage of thematic analysis of qualitative data includes its richness in producing data, it allows for deep interpretation and the ability for open ended questions that allows researchers to gather raw and detailed information and identify consistencies. It is also an extremely flexible method and can be tailored to each specific agency. As long as their is no bias from the researcher, due to the fact that it reduces validity and reliability (College Of Policing, N.D), I believe thematic analysis to analyse semi structured interviews is an essential route to take regarding Multi Agency Collaboration within UK County Line Crimes. 
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