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FOUNDING OF STARBUCKS
Zev Siegl, Gordon Bowker, and Jerry Baldwin founded Starbucks, which first opened its doors in 30 March1971 close to Seattle's famed Pike Place Market. They called it Starbucks, after the first mate in Herman Melville's beloved novel Moby Dick. Starbucks first purchased its green coffee beans from Peet's. Baldwin and Bowker then experimented with Alfred Peet's roasting methods to develop their own blends and flavors after the partners bought a used roaster from Holland. Starbucks had established four locations in Seattle by the early 1980s, and their superior fresh-roasted coffees set them apart from the competition. Initially only offered roasted coffee beans and brewing supplies for sale. The company didn't begin selling brewed coffee to customers until the 1980s.
EXPANSION OF STARBUCKS
In 1987, Chicago saw the opening of the first Starbucks outside of Seattle. There were more than 2,000 shops across the globe by the end of the 1990s.  
LOGO (1971-2024)
Starbucks' logo has changed several times over the years, with each reflecting the company's evolution and growth. The Starbucks logo has evolved from the original mermaid badge to the more streamlined and modern designs of today, making it one of the most iconic and recognizable in the coffee industry and beyond.
                                                                                       (Starbucks Article History 2024)
FIRST STARBUCKS IN UK
In 1998, Starbucks opened its first location in the UK on Kings Road in London, marking the company's 26-year entry into the Europe, Middle East, and Africa (EMEA) region. Starbucks now serves millions of customers annually at more than 1,100 locations throughout the United Kingdom.
                                                                                           (Neville Matthew 2023)





CURRENT SITUATION

Post Pandemic Recovery
Starbucks after the pandemic faced various problems for example financial, low number of customers, high prices for products. The first proposals that came from the company's management was to establish new partnerships and enrich the menu, making it more attractive for customers.
                                                                         
Sustainability initiatives
More environmentally friendly cups and packaging. The company aims to reduce it’s carbon footprint and water usage by half by 2030.
                                                                                      (Pereira Daniel 2024).
Menu Innovation
Starbucks began to offer milk substitutes to follow the trend of more people choosing vegan and plant based options. In addition, Starbucks prepares something new or trendy for customers every season for example now they include Peppermint Mocha, Caramel Brulé Latte and Chestnut Praline Latte.

Competitive Landscape
Currently in the UK, the main competitor is Costa. Starbucks have the advantage of being a global brand, as opposed to Costa which is a national brand.

Technology Integration
CEO Kevin Johnson has stated that Starbucks intends to use AI to advance the business, but not to replace the workers. Johnson has stated that AI will instead help with customer engagement. Technology and digitalization investments have boosted the company's growth and enhanced its loyalty program. In 2024, the business will expand on this by launching more digital projects.
                                                                                
Expansion and Location Strategy
In the fiscal year of 2024, the company planned to open 100 more stores in the UK as part of its long-term strategy. The company's growth in FY24 will be concentrated on developing new store designs and high-traffic areas in the United Kingdom.                                                                                                                                                                 ( Starbucks Stories and News EMEA 2024)
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