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Strengths 
· The school is a new facility and a new structure this helps attract new pupils to the school as aesthetically it looks good. A new school with new facilities is also good for the pupils giving them an opportunity to grow and learn in such a good environment.
· The school has a good pricing structure. 
· It is used by the community as well, it has a cafe/canteen which is also open weekends. The local community don’t just use the sports facilities but also the theatre. The cafe in reception and the exam hall are both multi-purpose and can be turned into sport areas. 
· The atrium can be used in the evenings as a canteen for when they have plays and shows on, it can also be used as a workshop space for drama and other things. 
· The school has a 4g pitch that can be used for football and rugby. They also have a multi-purpose astro turf pitch for hockey and football.
· There is a purpose built garage area for construction of motor vehicles. 
· The school is well equipped with art rooms, music rooms, and science laboratories. 
· The school also has easy access and is easy to get to.  
· Staff are dedicated and well trained with the right skills
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· There is a gym that can only be reached by walking a through a small room, this can cause disturbances. The gym is also small and would need people to wait to use equipment if it was busy. The gym is also not hired out to the public, this could be utilised as a money making scheme which can then be put back into the school or the gym. For example saving money to make the gym bigger.
· The theatre can’t be hired out during exam periods. This also makes the school miss out on money making opportunities, they should look to move exams to another area of the school to free up this space and make the most of their facilities. 
· Need to create more of a balance when it comes to work life balance.
· Making the curriculum challenging for every kid even if they are at different levels. 
· [bookmark: _GoBack]The school only has a Facebook page. This needs to be changed so that the school can get information across on different platforms. 



[image: Image result for UWTSD]SWOT ANALYSIS - 
Ysgol Bae Baglan School



Opportunities (250 words approximately) 
· As talked about in weaknesses, a fully operating theatre that can be hired out all year round would be a great opportunity to create some money and a good relationship with the local community. The money from this can be re invested into the school and surrounding area. 
· Also as previously stated the school would benefit hugely from letting the public use the gym at certain times. This could maybe coincide with putting on sessions such as yoga and spin classes. This can be another money making scheme which can be put back into making the gym bigger and better with more equipment. This in turn would create bigger money making opportunities as more people would be able to use the facility. 
· Opportunities to shift the timetable to better the extra-curricular opportunities for the students. 
· Professional development for teaching assistants in all areas of the school. 
· Sharing student and parent feedback in a forum.    
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Threats (250 words approximately) 
· The astro turf is getting damaged, this is not cheap to repair and could cost the school thousands of pounds. Also maintenance to the school in general, need to keep up with the general needs of the school. 
· Challenge of continually changing standards and safe guarding. 
· Continuity of leadership.
· Parents and community continually complaining about single issues. This can create a block in the system and divert attention away from the main issues that need addressing. 
· Local community showing less support for the school and its needs. Not wanting to use facilities. This could lead to less money being brought in and future plans for development not being fulfilled. 
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