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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 

	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

I work in Local Authority statutory team in Wales.  I have been practicing as a social worker since November 2022.  Over the past 12-months I have gathered experience of working with families under Care and Support, completing Court reports for private law proceedings and as I approach the end of my first year in practice, I am starting to undertake work of a child protection nature.  

Using Borton’s Model of Reflection (1970), I will reflect over my last 12-months as practicing as a Newly Qualified Social Worker to support my development as a Social Worker going forward.

Applying analysis in assessments to inform interventions: 

What – over the last 12-months I have worked with families under Care and Support and have completed review Care and Wellbeing Assessments and have reviewed Care and Support Plans in partnership with the families and other professionals who are working with the family.

So What – I have completed review Care and Wellbeing Assessments which have included analysing the information I have gathered and making recommendation for support for families such as Incredible Years programme or the Freedom Programme.   Now that I am approaching the end of my time as a Newly Qualified Social Worker, the assessments I am writing are more complex and branching out into Section 47 Child Protection Assessments and Parenting Assessments.

Now what – I want to improve my skills in my report writing and increase my confidence in this area, as I begin working with more complex families.  I would like to expand my skills in more complex assessments such as applying my learning from my recent CUBAS training (Inclusive dynamic parenting assessment model).  I will book onto Assessment Skills training and request Achieving Best Evidence training through my annual appraisal.  I have discussed in supervision with my manager about shadowing or co-working a CUBAS assessment to further my learning.

Collaborative working: 

What – I work in a statutory child protection team and due to the nature of the work there is an automatic expectation that I will work collaboratively with families and other professionals.  Over the last 12-months I have developed professional relationships with my colleagues in other agencies, such as the Safeguarding Leads in Schools and the School Nursing Service which ensures better outcomes for the families we work with. 

So what - In our team we work in ‘pods’ which means we work with the same professionals across our cases, so we have existing professional relationships which makes collaborative working simpler.  When I am allocated a new case, I contact families to arrange to go out and meet them.  I meet with the children and/or young people and their parent or carer, however in those families where the other parent lives in another household, my contact with them can be limited and research around engaging fathers in social work evidence the importance of fathers in their children’s lives.  The research from Chung (2021) clearly identifies the positive outcomes for children whose fathers are involved in their care.

What now – Working with families, I am mindful that parents who may not live with their child are at risk of being overlooked within social work practice, in most cases in my experience, children and young people generally reside with their mother, therefore their father is at risk of being overlooked.  I have booked onto Engaging Father’s training to increase my knowledge and skills in engaging fathers who may not currently be involved in their childrens care.  

Intervention and application of professional judgement in increasingly complex situations:

What – working in ‘pods’ we work closely within localities and one day a week we ensure that we are co-located in one office, and we are introducing a standing appointment in our calendars to undertake a group supervision or mapping session in relation to more complex cases.  This is in addition to the supervision we have each month with our line manager on a one-to-one basis.

So what – Reflective supervision is something that I personally benefit from greatly and doing so within our ‘pod’ gives me confidence in decision making, whilst also challenging me in what I could have done or said differently.  The other added benefit of these group sessions allows us to share information and knowledge about any new initiatives or schemes in the area that could benefit our families such as the Foodbank now opens an extra day. 

What now – Continuing the reflective supervision sessions will be a priority for me, I feel I learn more in these types of settings.  I would also like to undertake training around Section 47 and Achieving Best Evidence.  I also think regularly reviewing the threshold for services document as well as other toolkits such as Home Conditions and the Neglect Toolkits and their application to the families I am working with will help me improve my confidence in applying my professional judgment to complex situations. 
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

Continuing with Borton’s Model of Reflection (1970), I have critically reflected on the learning needs I identified in part A, and my professional development over the duration of my first three years in practice.  

Applying analysis in assessments to inform interventions: 

What – Over the last three years, I’ve gained experience in writing a range of assessments, including Care and Wellbeing Assessments, Section 47 Assessments, and more recently Parenting Assessments, including CUBAS. These opportunities have allowed me to work with increasingly complex families and develop my analytical skills.

So What – Completing these assessments has helped me grow in confidence, particularly in processing information during conversations and responding with appropriate questions or challenges. I’ve become more comfortable having difficult conversations, which previously felt unnatural. Reflecting on earlier assessments, I can now identify areas I would approach differently, this reflects my development in critical thinking and professional judgement.

What Now – I aim to further strengthen my critical analysis, especially as I take on more complex cases involving Public Law Outline (PLO), sibling assessments, and court work such as Social Work Evidence Templates (SWET). I will continue to seek feedback through supervision and training to support further development of assessment writing and analytical skills.

Collaborative working:

What – I continue to work in a multi-agency approach and have developed strong relationships with my colleagues in other agencies.  Through building these relationships, that I feel are based on mutual trust and respect, I can professionally challenge when needed but similarly be challenged.  Working with non-resident or absent parents, whether this be mothers or fathers remains one of my priorities, but I recognise that I still must improve in this area. 

So What – After attending the Engaging Fathers training, it really highlighted the challenges that fathers can face when working with childrens services.  To address this, I have tried to find more creative ways to keep contact with fathers and other non-resident parents.  I am currently trying to keep parents updated via emails with the offer within the email to have a follow up call if they wish.  This ensures that parents are informed around their child’s care plan, and I can then plan to speak with them when they are available rather than me attempting to ring them, not getting through and then not having the opportunity to follow-up again.

What Now – I will continue using email as a contact method with non-resident parents but remain flexible to everybody’s needs. At the start of my involvement, I contact both parents and aim to hold joint meetings where possible. Where needed, I offer separate meetings or alternative communication methods to ensure both parents are equally informed and involved.

Intervention and application of professional judgement in increasingly complex situations:

What – My ability to apply professional judgement has developed significantly, particularly in complex situations. This is evident within my written assessments, recommendations to Child Protection Conferences, and presenting at Legal Planning Meetings. I definitely feel that I have become more confident in making decisions that balance risk and the best interests of the child.

So What – Supervision and case mapping within my team are invaluable to my development. These sessions provide a protected time for reflection, open discussions, and learning. I have also recognised that my confidence has increased in supporting less experienced colleagues. In addition to this, over the past year we have had a protected office day each week with my team, these weekly sessions have further boosted my confidence through informal peer support and shared learning.

What Now – I will continue using supervision and mapping to reflect on both strengths and areas for improvement. I’m learning to manage higher-risk cases more confidently, though I still find this challenging at times. I recognise that discomfort is part of growth and will continue developing my skills in managing complex situations through training, supervision, and experience.  I am a strong believer in lifelong learning, and I would like to complete my Practice Educator award in the future. 

Word count: 658

	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

A young person I worked with refused to see me, saying, “What do you care? You don’t even come to visit me.” I hadn’t visited for around ten weeks due to capacity, relying on a colleague who lived closer. Their words made me reflect on the impact this had. I apologised and committed to visiting every other time, which they appreciated. Since then, I always explain to families that I may not be able to visit personally, and I make contact by phone or plan to attend the next visit myself. This experience has shaped my practice and ensures consistency for families and young people.

Word count: 105
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