Introducing the modern workplace
Write a 2000-word essay that describes the structure and culture of the organisation you have been involved with this semester. Analyse how factors contribute to the organisation performance Your essay should refer to relevant theories and models of organisational structure and culture.
Introduction	Comment by Acer User: Begin with a sentence or two which explains why you are writing this essay.


This essay will examine the performance of the Organisation, Structure and Culture of Urban Foundry, analysing how these factors have contributed to management of the Organisation. “Forging great ideas to change the world for the better. “This is the mission statement of Urban Foundry, which is an organisation created by Ben Reynolds in 2005 and based in Swansea. The organisation consists of a small group of creative people who share a passion for creating projects to support the local community they are a social enterprise.  Urban Foundry has a non-profit arm, which is where Notes and Tones is situated.  Notes and Tones is a sub brand of Urban Foundry, who are striving to improve the environment around us by engaging with young disadvantaged groups through the medium of music and visual art  (Urban Foundry, 2017). 	Comment by Acer User: THEY ARE A SOCIAL ENTERPRISE.

Structure
 
Organisations are set up in specific ways to accomplish different goals. The structure of an organisation can help or hinder its progress toward accomplishing these goals. To examine the organisational structure of Urban Foundry, structure must first be, fined. Aquinas (2009) defines organisational structure as the formal system of task and authority relationships, which controls how people coordinate their actions and use resources to achieve organisational goals. Structure is required to divide work amongst members and co-ordinate activities, so everyone works towards the same goal,  (Mullins, 2013, pp. 500-506).  This highlights the importance of a well-developed structure in an organisation. According to Drucker (cited in Mullins, 2013) good organisational structure alone does not produce good performance. However, poor structure makes good performance impossible. By comparing different views on structure, it is apparent that every organisation requires some form of organisational structure, which affects not only performance but also the morale and job satisfaction of its members.
Currently Notes and Tones, is a sub division, non-profit project of Company Urban Foundry. It is this company that facilitates the project. Urban Foundry is a private company that has a sole director and shareholder. They employ seven members of staff, two are employed full time and the rest are part-time. The team consists of a director, project development manager, specialist consultant, two project co-ordinators and two project support staff (Urban Foundry, 2017). There is also a small pool of freelance associate consultants available to augment the team at times when extra manpower is required. Their role tends to be that of a specialist consultant to input on the consultancy side of the business. The Organisation has the ambition to employ permanent staff solely for the role of Notes and Tones, which at present has no dedicated team. (Urban Foundry, 2017) .



[bookmark: _Hlk499462910] Urban Foundry appears to have a rigid structure especially for a small organisation. Although the is a small amount of flexibility with freelance workers, all the permanent team members have very clearly defined roles and Ben Reynold has complete control. However, Lucas (2010) argues that rigid structures can and do inhibit free thinking, the use of improvisation by staff helps increase creativity. Burns and Stalker (1966, cited in Mullins 2010) found two divergent systems of management structure. The mechanic system is rigid structure that is not flexible to change. The organic system is a more fluid structure appropriate to changing conditions (Mullins, 2013). As Notes and Tones is a new sub brand with many uncertainties it appears that an organic system would be more suitable to manage the unpredictability of a new evolving project. It also appears to fit better with the ethos of a small creative project that has ambition to change its structure and support its own dedicated team. It is impertinent to deal with Structure early in Organisations development, according to (Community Tool Box, 2017)  
As Urban Foundry is a small organisation, it has a flat structure with few layers. Ben Reynolds is the founder and Director of Urban Foundry and the head of the administrative hierarchy, leading groups and individuals to make any decisions.  There is only one layer of middle managers between staff and the Director. This means that the managers at Urban Foundry have a wide span of control, as all the staff below are reporting to them.  The advantages of this structure are that there is good communication between the whole team, with less bureaucracy, making decision making easier. However, consequently this structure provides less opportunity for progression for its staff. The wide span of control held by managers also limits Urban Foundry’s ability for growth.
Currently Urban Foundry only consists of seven permanent members of staff with other freelance staff available. With an organisation so small it is difficult for it to be structured in any way other than flat. If Urban Foundry were to succeed in its goal of providing a dedicated team for the Notes and Tones project, restructuring and beginning a tall structure may be beneficial. This way each team would have their own direct line of communication and Ben could still be at the top overlooking all the projects. Also, due to its small size a more organic structure may be worth considering, reducing the teams defined roles and allowing for further creativity in the workplace.                                                    
Organizations are set up in specific ways to accomplish different goals according to (NIBUSINESSNIFO.CO.UK, 2017).  Organisation Structure of Mechanistic and Organic. The perspective acquired from his analysis resulted in the identification of two management systems, Mechanistic and Organic Organisation. According to (Andrew, 1990, p. 706) .  However Mechanistic Structure are the basis of the Company works in stable framework in good internal curriculum and maintain it due to a strength of Management within the Company and nature at work. Some Companies and Organisations, that this type of Mechanical Structure does not need to adapt change. Organic Structure term means the Organisation composed of Human department and then change membership according to existing constitution and Organic responses and aid support the Organisation by ideas appropriate and solution in the event any disaster within the Organisation it has a very high competence at Company.	Comment by Acer User: ??
The Urban Foundry is not clear formal Structure, it is flat structure, because consist from seven-person in Company and director Ben the director manager. According to Mullins any Organisation structure certain formal relationships between individuals will arise from the defined pattern of resistibility’s and means by that more 10-13 Figure (Mullins, 2013, pp. 523-525)  on first encounter with Ben Reynolds it was clear Urban Foundry has a passion supporting the local community especially minority. There if often confusion over the meaning of different term for Organisation Structure. According to Mullins.                  	Comment by Acer User: ?? Sense?
Culture 
Organisation culture is defined as set of basic assumptions and shared values. The Culture variation governance of business that affect Organisation Culture according to (Mullins, 2013, pp. 554-558)  The culture of an organisation is also apparent in their management style and problem -solving behaviour (Schein, 2010, pp. 1-10) . In addition, an organisations culture can be viewed through more observable artefacts, such as their norms and everyday practices. According to (Schein 2006) there are three levels of the culture.  Artefacts, (visible things), Espoused to beliefs (reflects original values), structure and Basic underlying assumption (unconscious taken for granted belief and values) these are not visible but implicit. This three-level structure is supported by people from around the world.
Artefacts,
The Urban Foundry informal place according to my visit there and the environment Nature and normal, the people in Urban Foundry dealing nicely with good way normal dealing especially the Staff. No one needs to deal with him in a formal deal, all the staff and visitor wearing casual clothes, but they are not organized inside. If you want to meet someone of them, their specific office to meet anywhere inside building just you can take a chair then start the conversation, also no reception to deal with. The culture in Urban Foundry everything informal and open place for all. Artefacts is the culture can prove that beliefs of the group are correct beliefs, follow up during the life and that consist of three part or level according to ( (Schein, 2010, pp. 23-31) )identifies three levels of the Culture follow, that’s mean feeling, seeing and hearing. However, any part in culture is different in Urban Foundry. The Urban Foundry. The feeling includes environment and people around as. When we went to Unit nineteen to meet Urban Foundry Company. Ben Reynolds, was dressed casually and he is normal man. It was very humble and received as with all welcome and humility. Ben, he started explained Urban Foundry history of the institution the membership at work law their future in Notes and Tones. they had clear and frank account of the observation in music in Swansea and the UK in general.	Comment by Acer User: What are the artefacts that you see at the Urban Foundry?
Urban Foundry there not especial depict the definition of class which reflect the organisation values of its primary focus is no providing support for disadvantaged groups. However, any part in the culture different in Urban Foundry. 
Espoused beliefs and values in Urban Foundry. Urban Foundry tends to believe those who are young have important things to say. In this way beliefs are passed from generation to new generation. He is said to us -my number one rule is, I want people I know I can get on with who are going to be constructive and supportive. What the Urban Foundry say about believe and what they do maybe different things. Notes and Tones realise the music important in this time that is why they want to be improving it. Urban Foundry has values to a concept is developing a series of the pilot the creates a larger interest in the project. 	Comment by Acer User: What was said? Does it match the underlying assumptions?
Basic underlying assumption in Urban Foundry. This is most important of the three levels because assumption, are taken for granted resulting in little or no variation. Within a Culture, when some things, is seen in practice to always work it very difficult becomes a habit that is taken for granted and there for very difficult to change. Any attempt to change any aspect can cause instability and breaking. (Argyris Et AI 1985- Bar Tuner 1984) Rather than change the group. 
On first encounter with Ben Reynolds it was clear Urban Foundry has a passion supporting the local community especially minority group. According to  (Boddy, 2008, p. 85) Organisation Culture has grown as academics and managers have come to believe that it influences behaviour and strong distinct Culture. There was an emotional attachment to the city of Swansea with the ambition of uniting and supporting the younger generation. Ben was dressed casually meaning that the organisation is trying to create a relaxed atmosphere to feel inclusive and not intimidate people. This appears to be a low-cost project with no permanent location, however they can rent a unit (Unit 19) on Wind Street in Swansea city centre. This is a large venue that has an approximate capacity of 250 people, allowing for large events. Inside, the venue has been decorated nicely in a way to attract a young crowd.   
The power culture it typically found in small entrepreneurial companies controlled by powerful figure, according to  (Ralph, 2000, p. 77) However, the organisation appears to want to change this culture as they have the ambition to expand the project and employ staff on a permanent staff for the project Urban Foundry.
Ben stated, “my number one rule is, I want people I know I can get on with who are going to be constructive and supportive.”


Conclusion

This essay has examined the structure and culture of Urban Foundry and considered its ambition to expand Notes and Tones to employ its own dedicated team. Firstly, the Structure of the Organisation was discussed, this began by defining structure and highlighting its importance. The organisation appears to have a flat and mechanic structure. Due to its size a flat structure is the natural design. The use of a mechanic structure appears counterproductive in this organisation as it is in the early stages and needs the room to develop. A better approach would be an organic structure which would allow for more creativity from the staff. 
[bookmark: _GoBack]Organisational culture was then defined. Urban Foundry’s culture was the examined using Schein’s three level model; Artefacts, espoused to beliefs, structure and Basic underlying assumption, which is disadvantaged young people in Swansea, significantly Ben Reynold has created environment where the structure and culture of Urban Foundry help facilitate what they want the organisation to achieve.   
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