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[bookmark: _Toc160568972]Executive Summary
Tesco PLC is a global store with its main office in Welwyn Garden City, Hertfordshire, England. This study looks in depth at the leadership types and methods used by Tesco PLC. The study starts with an introduction that talks about why the analysis was done and why Tesco was picked as the company to look at. The Great Man Theory, Trait Theories, Behavioural Theories, Contingency or Situational Theories, and Power and Influence Theories are some of the ideas and styles that are talked about. These can help you figure out how Tesco leads. The study looks at Tesco's leadership styles in a number of key areas, such as vision and strategy planning, staff engagement and growth, customer service and experience, new ideas and technology use, crisis management, and ethical leadership (Chen & Wang, 2019). Based on the study, ideas are given for how Tesco's leadership could be better. Among these are projects to improve diversity and inclusion, the long-term viability of the supply chain, workers' health and development, digital innovation, getting ready for disasters, and the use of moral leadership methods. Ways of leading and the plans they use have been very important to the success of Tesco PLC and to making things better for employees, customers, and other important people. The ideas in the study are meant to help Tesco become a better manager and set the business up for long-term success in the fast-paced retail business.
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Introduction
The study is mostly about Tesco PLC, a world store with its headquarters in Welwyn Garden City, Hertfordshire, England. It sells food and other things. Tesco is a big name in shopping, even though the economy is uncertain and always changing. It's a great place to learn how to be a leader when things aren't clear. The main point of this study is to look into the new leadership skills that are needed to make smart choices when the economy is bad, especially when it comes to Tesco PLC. Tesco was our main focus because we want to see how well the company's leadership styles work when times are tough. Different theories and types of leadership will be looked at in the context of Tesco in this study (Baker & Smith, 2019). Some of these are the Great Man Theory of Leadership, Theories of Leadership Based on Traits Like Authentic and Ethical Leadership, Theories of Leadership Based on Behaviours Like the X, Y, and Z Theories of Leadership, Theories of Leadership Based on Situations or Changes, and Theories of Leadership Based on Power and Influence. These models will be used to judge how well Tesco leads, and they will also show us the best ways to deal with unstable economies. In order for this study to be useful, it should also teach Tesco PLC the new leadership skills it needs to deal with the troubled economy. As a way to make strategy ideas for improving the efficiency of leadership and the decision-making processes within the company, this study looks at different leadership theories and styles and then looks at how they are used in Tesco. The study's main goal is to add to Tesco's planned way of being a star in a changing economy. This will help the company stay strong and successful in the retail business.
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[bookmark: _Toc160568975]Background of Tesco PLC
With its headquarters in Welwyn Garden City, Hertfordshire, England, Tesco PLC is one of the biggest and most well-known international stores in the world. It has a long past that goes back more than one hundred years. Jack Cohen started Tesco in 1919 as a market shop in London's East End. At first, the store mostly sold food and other everyday items (White & Lewis, 2018). The company has grown and changed a lot over the years, becoming a leader in the shopping business. Tesco has gone from being a small market stand to a global company with operations in many countries. It has gone through a lot of amazing growth and change over the years. During its growth, the company has made smart purchases, started new projects, and worked hard to make sure customers are happy. The main thing that Tesco does is sell food, home items, clothes, and electronics in a variety of shops, such as supermarkets, hypermarkets, convenience stores, and online. The company has many names, such as Tesco Extra, Tesco Superstore, Tesco Metro, and Tesco Express, to meet the needs and wants of a wide range of customers. Tesco has expanded its business beyond shopping to include a wide range of related services, such as banking services, telecommunications, and selling fuel. Tesco Bank has been around since 1997 and serves people all over the UK with a variety of financial goods and services, such as banking, insurance, and credit cards. Tesco's success in the retail business comes from its dedication to new ideas and putting the needs of its customers first. The company has kept putting money into technology and digital tools to improve its customers' shopping experiences and provide easy and streamlined online solutions (Smith & Wilson, 2018). In addition, Tesco has made environmental and social duties important parts of its business plan. The company has taken many steps to support local communities, lower its impact on the environment, and encourage responsible sources, showing that it is committed to being a good corporate citizen. Even though Tesco has had problems and failures over the years, such as financial problems and problems with regulations, it has stayed strong and changed to meet the needs of its customers and the changing nature of the retail business. Tesco is still the biggest store chain in the world, and it's likely to stay that way for a long time thanks to its history of innovation, customer focus, and managerial excellence.
[bookmark: _Toc160568976]Critical Evaluation of Leadership Theories/Styles:
It is important to look at different leadership theories and styles when looking at Tesco PLC's leadership tactics so that you can see how they work in the company. The following main ideas and styles will be looked at in this critical evaluation:
Great Man Theory of Leadership:
People who believe in the Great Man Theory think that leaders are naturally good at taking on leadership jobs. That person naturally has qualities like knowledge, charm, and courage that make them good leaders, according to this idea (Smith & Brown, 2018). But the Great Man Theory has been criticised for taking a fixed-point view on leadership, not taking into account how social factors and learning how to be a leader through experience and education can change things. While some leaders at Tesco PLC may be attractive, the company's leadership philosophy stresses how important it is to nurture and grow leadership skills at all levels of the organisation, rather than depending on natural traits alone.
Trait Theories (Authentic and Ethical Leadership):
Trait theories of leadership try to figure out what psychological traits and traits of people are linked to good leadership. Authentic leadership stresses that leaders should be honest, open, and trustworthy, which builds trust and confidence among followers. Ethical leadership, on the other hand, focuses on morals and values. It helps leaders make choices that are moral and support the character of the organisation (Rodriguez & Perez, 2017). As a company, Tesco PLC believes that sincere and responsible leadership are important parts of good leadership. The company puts a lot of effort into creating a culture of honesty and responsibility. Leaders are expected to act in an honest way and show others how to follow Tesco's values of trust, openness, and respect.
Behavioural Theories (X, Y, Z Theory of Leadership):
The goal of behavioural theories of leadership is to find the exact actions and behaviours that make a leader good. Theory X and Theory Y by McGregor make different assumptions about how people work and what drives them. Theory X says that people are naturally lazy and need to be closely watched and controlled, while Theory Y says that people are self-motivated and can direct their own lives (Roberts & Thompson, 2016). Theory Z stresses collaborative management and letting employees have a say in how decisions are made. According to Tesco PLC, the way leaders run the company uses both Theory Y and Theory Z methods. Tesco values employee involvement, teamwork, and freedom because they know that a helpful and welcoming workplace is key to driving success and new ideas.
Contingency or Situational Theories:
Some theories of leadership, called dependent or situational theories, say that what makes leadership work depends on the specifics of the situation. These theories stress how important it is to change leadership styles and plans to fit different situations and followers. Fiedler's Contingency Model, for instance, says that a leader's style and the circumstances of the situation must be compatible for it to work well (Parker & Smith, 2016). Adaptive leadership theory stresses how important it is to be able to change and adapt quickly in order to deal with complicated and uncertain situations. Leaders at Tesco PLC are told to be open and adaptable in how they lead because the retail industry is always changing and different parties have different needs.
Power and Influence Theories:
Power and influence theories of leadership try to explain where leaders get the power and influence, they use to get things done at work. In their book Five Forms of Power, French and Raven name five types of power: legal, prize, forceful, symbol, and expert. Transactional leadership theory says that awards and punishments are the best ways to get people to do what you want them to do and reach their performance objectives (Martin & Wilson, 2016). Transformational leadership theory, on the other hand, focuses on inspiring and innovative leadership that gives people the tools they need to go beyond their own self-interests and perform better. Leaders at Tesco PLC use both transactional and transformational styles of leadership to encourage and drive their workers, which is what makes the company successful.
At the same time, Tesco PLC uses a variety of leadership theories and styles to create an environment where people are honest, work together, and come up with new ideas. Although different theories may work better in certain situations or with certain leaders, Tesco stresses how important it is for leaders to be able to change and respond to do their jobs well in the retail business (Nguyen & Le, 2017).
[bookmark: _Toc160568977]Best Leadership Skills for Tesco PLC
The retail industry is always changing and getting more competitive, so Tesco PLC needs leaders with a wide range of skills to deal with problems, encourage new ideas, and help the company succeed. The following leadership skills are thought to be necessary for Tesco's leaders to run the business well:
Strategic Vision and Planning:
Leaders at Tesco need to have a clear idea of where the company is going and how it can grow in the future. To move the organisation forward, they should show that they can predict market trends, spot chances, and come up with new ways to do things. To keep Tesco's competitive edge, good strategy planning includes making clear goals, dividing resources wisely, and adjusting to changes in the market.
Adaptability and Flexibility:
Tesco's leaders need to show they can be flexible and react to new technologies, changing customer tastes, and changes in the market (Lee & Johnson, 2018). This is because the retail business changes so quickly. They should be open to new ideas and ready to try new things. They should also be able to guide their teams through times of uncertainty and change.
Emotional Intelligence and Empathy:
People who work for and with Tesco should have a lot of emotional intelligence and understanding so they can know what employees, customers, and other important people want and need. They should show understanding, active listening, and good communication skills to boost confidence, support teamwork, and make the workplace a good place to be.
Decisiveness and Resilience:
Leaders at Tesco who are good at their jobs must be able to deal with problems and make tough decisions without giving up (Kim & Jones, 2017). If something goes wrong, they should be able to keep going even though things are bad. They should be able to think about things from different angles and weigh the risks.
Collaboration and Team Building:
Cross-functional collaboration is important, and Tesco's leaders should make the most of their team members' different skills and points of view to create an environment where people want to work together. They should help people feel like they are working towards the same goal, let employees say what they think, and put together high-performing teams that are in line with Tesco's values and goals.
Innovation and Creativity:
Tesco needs to come up with new ideas to do well in the tough retail market (Johnson & Schneider, 2019). It's best for leaders to encourage imagination and new ideas by letting employees discover new ideas, try out new solutions, and keep the business better in every way..
Ethical Leadership and Integrity:
The people who work at Tesco have to be honest and responsible when they make choices and do things. Being honest, open, and responsible in everything they do is a good thing for them to do. Also, they should check to see if Tesco's business practices are decent and in line with the company's ideals.
For Tesco PLC to be successful in the retail industry, it needs leaders with a long-term view, the flexibility to adapt, the confidence to make decisions, the teamwork skills, the drive to come up with new ideas, and the moral character to do so (Harris & Thompson, 2019). This is what Tesco's leaders need to know to run the business well and inspire their teams to do great work and give great service.
[bookmark: _Toc160568978]Evaluation of Leadership Strategies in Tesco PLC
Because Tesco PLC is a big world store, it needs to be able to handle the tough retail business in several different ways. Below, we'll take a close look at Tesco's success, the market, and its leadership styles to see how well its strategies are working:
Vision and planning for the future: The fact that Tesco has gone into new markets, added more goods and spent money to improve its digital skills shows that it is very committed to strategic planning and strategy. Tesco has stayed ahead of the competition in the retail industry by focusing on customer satisfaction, new ideas, and running its business efficiently.
Employee Engagement and Development: Tesco puts a lot of stress on employee engagement and development because it knows that its employees are a big part of providing great customer service and making the business run smoothly (Harris & Thompson, 2018). The company puts money into training and development programmes to give workers more power, encourage them to keep learning, and make them happier at work and more likely to stay with the company.
Customer Focus and Experience: Tesco puts customer focus and experience at the top of its list of priorities. It tries to meet the changing needs and wants of its wide range of customers. The company uses data analytics and customer information to make marketing more targeted, increase the selection of products, and improve the entire shopping experience, both in-store and online.
Innovation and Adoption of Technology: Tesco sees innovation and adoption of technology as important ways to grow the business and set it apart from competitors (Garcia & Nguyen, 2019). The company spends money on digital transformation projects like mobile apps, automatic fulfilment centres, and online food shopping platforms to make operations run more smoothly and make things easier for customers.
Ethical Leadership and Corporate Responsibility: Ethical leadership and corporate responsibility are important parts of Tesco's business plan. The business is dedicated to sustainability, ethical buying, and giving back to the community. Its operations are in line with ESG (environmental, social, and governance) standards.
Crisis Management and Resilience: When faced with unexpected problems, like the COVID-19 pandemic, Tesco shows that it is resilient and has good crisis management skills. To meet higher demand and keep customers and workers safe, the company quickly changed how it did business, put in place safety measures, and stepped up its online delivery services.
Overall, Tesco's leadership styles have helped the company do better in business, make customers happier, and encourage a culture of creativity and corporate responsibility. There are, however, things that could be done better, such as boosting diversity and inclusion efforts, focusing on environmentally friendly supply chains, and putting more money into the health and growth of employees (Garcia & Nguyen, 2018). Tesco is strong and flexible, even though it faces problems in a very competitive and quickly changing industry. This is because its leaders have a strong belief in strategic vision, customer-centricity, creativity, and moral character. Tesco will continue to face challenges in the retail industry. The company's leadership styles will have a big impact on its future success and ability to stay in business.
[bookmark: _Toc160568979]Recommendations
After looking at Tesco's leadership styles and methods, the following suggestions have been made to improve the business's overall performance, encourage new ideas, and promote long-term growth:
Improve Diversity and Inclusion Initiatives: Tesco should put diversity and inclusion initiatives at the top of its list of priorities in order to make the workplace more welcoming and representative of the many groups it serves (Cooper & Patel, 2017). Targeted employment and growth programmes can help the company become more diverse at all levels, raise cultural knowledge and sensitivity, and give workers from different countries a feeling of connection.
Strengthen Supply Chain Sustainability: Tesco should put more effort into making its supply chain more sustainable by working with its sellers to improve openness, tracking, and ethical buying. As part of its dedication to business duty and environmental care, the company can start programmes throughout its supply chain to cut down on carbon pollution, trash, and support sustainable packing options.
Invest in the Health and Development of Your Employees: To help its employees grow and develop, Tesco should keep putting money into programmes that improve the health and development of its employees. The company can make its training and development programmes bigger so that workers have more chances to move up in their careers, improve their skills, and grow as people. Tesco can also encourage work-life balance, mental health support, and staff fitness programmes to make workers happier and more likely to stay with the company.
Adopt new digital technologies: Tesco should keep adopting new digital technologies and innovations to improve the customer experience and make operations more efficient. The business can spend money on new technologies like artificial intelligence and data analytics to make marketing more targeted, improve the selection of products, and make supply chain management better (Chen & Wang, 2019). To meet the changing needs and wants of tech-savvy customers, Tesco can also improve its online food shopping sites, mobile apps, and delivery services.
Strengthen Crisis preparation and Response: To deal with problems and delays that come up out of the blue, Tesco should improve its crisis preparation and response. The business can do regular risk assessments, scenario planning exercises, and crisis drills to find possible threats and weak spots and make strong backup plans and instructions for how to handle them. Tesco can also improve how people at all levels of the company talk to each other and work together so that they can respond quickly and effectively to crises like pandemics, natural disasters, or market problems.
Encourage Ethical Leadership and Corporate Responsibility: As a company, Tesco should keep encouraging ethical leadership and corporate responsibility as central ideas that guide its operations (Brown & Jackson, 2019). Setting high environmental goals, encouraging ethical supply chain practices, and backing community development projects are all things the company can do to show its dedication to sustainability, responsible sourcing, and community involvement. Tesco can also make its reports on ESG performance more open and accountable, which will show that it cares about stakeholders and society.
Finally, Tesco PLC can improve its ability to lead, encourage new ideas, and become more resilient in the face of changing retail industry challenges and opportunities by following these suggestions. To be successful and grow in the long term, Tesco should encourage a culture of diversity and inclusion, invest in the health and growth of its employees, be open to new technology, make its crisis planning and response better, and be a good example of ethical leadership and corporate responsibility.


[bookmark: _Toc160568980]Conclusion
To sum up, Tesco PLC is a big name in retail because it sticks to a plan, puts the customer first, comes up with new ideas, and is responsible as a business. One only needs to look closely at Tesco's leadership styles and actions to see that the company has proven itself to be strong, adaptable, and skilled at navigating the tricky world of retail. A sustainable supply chain, the health and growth of workers, digital innovation, being ready for disasters, and moral leadership are all important to Tesco's leadership theory (Baker & Smith, 2019). Putting these things first has helped Tesco's business succeed, make people happy, and build a culture of business responsibility and new ideas. Tesco will have to keep changing and adapting in order to meet the needs and wants of its many different customers and the way people shop, which is always changing (Anderson & Thomas, 2017). Tesco can set itself up for long-term success and growth by accepting digital change, stepping up its efforts to be more environmentally friendly, investing in the growth of its employees, and sticking to ethical leadership principles. Overall, Tesco PLC's leadership styles and tactics have been very important in making the company successful and having a good effect on workers, customers, and other important people. As Tesco continues to grow and come up with new ideas, it stays true to its core values of honesty, putting the customer first, and being a good corporate citizen. This will help it stay at the top of the global retail industry.
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Task 2 Reflective Essay: Emergent Leadership Skills in the Workplace

Introduction
During this session, I learned a lot about how to be a leader and make decisions, which is important for jobs that require personal responsibility in various settings. The goal of this reflecting essay is to summarise what I learned and the skills I gained from the subject, showing through examples how these skills can be used in real life (Siewiorek et al., 2022). In addition, I will use well-known leadership styles and methods to critically evaluate my ability to carry out the most important duties of the leadership role in a given situation.
I've learned a lot of useful things and developed skills that are necessary for taking personal responsibility as a boss and making smart choices in today's fast-paced business world. It is the purpose of this reflecting essay to describe my learning journey and evaluate my own ability to carry out the main duties of a leader in this situation. One of the most important things I learned from this lesson is how important it is for leaders to look at both the internal and external business environments when making decisions (Snowden & Boone, 2017). I've learned how leaders make plans for the organization's success by looking at market trends, rival tactics, and the way the group works. I looked at how Tesco PLC's leaders dealt with problems in the retail industry by using digital innovation and supply chain methods that are better for the environment when I did a case study analysis of the company. Going through this taught me how hard it is to pick the right things in a market with a lot of competition.
Smart leaders know how to think ahead and make plans. That's another thing I've learned. With models like SWOT and PESTLE, I've learned how to find the pros, cons, chances, and risks of a business. When I use this important method, it helps me make plans that are in line with the organization's goals and handle risks in a good way. For example, I led the strategy planning process for a group project by doing a full study of the outside market forces and the company's internal strengths and weaknesses (Selart, 2020). This experience helped me think more deeply about things and make smart choices that help an organisation grow and last. Based on the closely examined proven leadership methods and styles we've talked about in this lesson, I've also thought about how well I can do the most important parts of my leadership job in this situation. I know that I'm good at strategic thought, analysis, and making decisions, but I also know that I can do better in these areas. One of my skills is that I can look at complicated business situations and come up with ideas that help the company reach its goals. For instance, my strategic planning skills helped me find growth opportunities during the group project and come up with workable plans to take advantage of them. Additionally, I have excellent speaking and people skills, which are necessary for being a good boss. I can clearly explain my thoughts, work with others, and motivate others to reach shared goals (Amey, 2015). This has been shown in a number of team projects where I clearly explained the vision and goals, assigned tasks, and inspired team members to reach the goals.
But I'm also aware that there are some things I need to work on in order to become a better boss. One thing I need to work on is how well I can deal with change and doubt. In the fast-changing business world of today, leaders need to be able to make decisions quickly and easily. I want to get better at being flexible by looking for jobs that require me to make quick decisions when I don't know what to do. In addition, I know how important emotional intelligence is for leaders. I'm good at analysing things, but I need to work on being more self-aware and empathetic in order to better understand what team members and clients want and why they do what they do. This will help me get along better with others, make the workplace a better place to be, and lead teams well towards common goals.
After thinking about the different leadership styles and methods that have been studied and analyses, I will now think about how well I can do the important parts of being a leader in a certain situation. Transformational leadership theory says that leaders should inspire and motivate their team members. I know that one of my skills is creating a helpful and collaborative work environment. As an example, when I was a project manager, I kept my team members inspired to meet project goals by giving them regular comments and letting them know I appreciated their work. However, I'm also aware that I'm not very good at some things, like making decisions quickly. Situational leadership theory says that leaders need to change how they lead based on how ready their people are (Sousa & Rocha, 2019). I know how to make decisions with others' help, but it can be hard for me to make quick choices when I'm under a lot of stress, which can delay projects. To get around this problem, I'm going to improve my ability to make decisions by getting more training and exercise.
Conclusion
In the end of this reflecting writing, I talked about what I learned and the skills I picked up from the subject, which was mostly about leading and making decisions at work in different situations. By using models and tools for reflective learning, I've learned more about how I'm growing as a leader and found places where I can improve. By thinking about my own skills and abilities in light of well-known leadership methods and styles, I am dedicated to always learning and growing so that I can do my important leadership duties well in the future.
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