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1 . Introduction 

[bookmark: _Int_zlrb74Gm][bookmark: _Int_JQgaFoXH][bookmark: _Int_Wa583cDX]     People act or behave in varying ways or toward specific goals because of their motivation. People can be observed, and if we can figure out what drives them, we can persuade them to act in the way we want them to. But we must keep in mind that motivated individuals work their hardest for themselves, not for us, as we do this. People are different, with diverse needs, habits and things that are keeping them happy and productive. That is why the companies, management and people involved in human resources need to pay attention to finding and satisfying as much as they can the needs of their staff.
    The company chosen for this academic report will be TESCO.
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2. Context 

[bookmark: _Int_yTibbvzm]      Tesco is the biggest supermarket chain in the UK. One of the three largest retailers is Tesco. It employs 440,000 people and has over 3,700 stores worldwide. Tesco has activities in 13 different countries. In 1929, the first Tesco shop was founded. Tesco used each of the theories listed below to inspire its staff. Tesco uses a variety of methods to motivate its staff, including rewards, training, personal development, employee share scheme plans, staff housing and volunteer advantages, Christmas benefits, on-time communication, cleanliness considerations, and through enabling satisfiers, amongst many others. 
                                                                                    [image: ]2.1  The Management 
[bookmark: _Int_XIxoS0cw]       Per the CMI study, up to four out of every five managers in the UK were promoted to their positions without receiving the proper training. That corresponds to approximately 2.4 million bosses in the UK alone. Consider how many workers something has an impact on. Below half of all employees, it has been estimated, are happy with their managers. Many of them feel demotivated and disengaged? This results in significant economic loss due to missed performance. 
[bookmark: _Int_eA2KFqWM]When it comes to management they need to find a proper	way of rewarding the people for their achievements and not only pointing out the mistakes they are making. 

2.2  Communication  

       No matter how many people you manage, you will constantly need to convince them to support you and your goals for the company; only clear communication can transform a plan into action. Employees must be encouraged to work more quickly, intelligently, and effectively.
[bookmark: _Int_JtK8U0oV]       Customers need to be convinced to purchase more of your goods and services. To complete tasks, you must convince your superiors or coworkers to provide extra resources. Colleagues must be convinced to work together. The purpose of Listen and Fix is to realize the potential, direct, two-way communication, not to packaging a message. Leaders enquired about the problems from the staff and then took proper measures. Employees observed improvements in their own businesses and frequently heard about corporate-wide initiatives. 
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2.3 Extrinsic Rewards 

[bookmark: _Int_ajtmoXqH]      The corporation provides financial bonuses to employees as extrinsic rewards. Extrinsic means that it is distinct from activity itself, and administration decides on its size and value. It was a significant player in the beginning. Included are wages, rewards, commissions, as well as other financial benefits (Mathis & Jackson, 2008). Most employees seek higher salaries with robust pay and benefit packages because of things like the cost of living. A good compensation plan is essential for retaining staff. The ongoing evaluation would be effective if the business committed to raising compensation levels, achieving market leadership, then at the very least, salary parity with rivals (Conley 2017). 
      For instance, at TESCO   colleagues will be introduced to the following outstanding benefits package right away. To make Tesco a wonderful place to work, we work hard to ensure that we provide a variety of benefits. Here are some of them: 
· Share Plans - After three months of service, enroll in "Buy as You Earn" and "Save”
· Take advantage of our award-winning training and continuous learning opportunities to help you land the job and career of your dreams.
· Colleague discount card that offer 10% increasing to 15% after every pay day for a four-day period, off most purchases at Tesco
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2.4 Creating enjoyable events 

[bookmark: _Int_VTMKqs5E][bookmark: _Int_yHwYDOkI]Employees may get dissatisfied if they work in segregation. Even if your line of work does not involve much teamwork, produce inventive methods to engage everyone in a useful task. Team building exercises are one of the ways to inspire staff members by demonstrating your appreciation. 
[bookmark: _Int_AXdK7Fay][bookmark: _Int_CUelJs3h][bookmark: _Int_C8WrFGSb]As an example, TESCO is organizing monthly events like table tennis tournaments and charity raffles, which reward the winners with an off day fully paid by the company. That is having an incredibly good impact on the staff and increasing their performance and collaboration.  

2.5 Psychological Ownership

         Likewise, it was shown that while having stock options was useful, it did not necessarily drive people on to take as much action. On the other hand, if workers feel like it is "their" corporation, it may have a significant impact on how they act. Even the most disinterested worker who performs the bare minimum will be inspired to do a better job, leading to increased customer happiness, better products, or services, as well as an overall higher commitment. Additionally, this will lead to a lower level of production, which managers will undoubtedly like.




3. Conclusion

            Numerous problems are brought on by poor workplace motivation, such as sickness absence, productivity loss, lower profit margins, etc. Employees think that development, bonuses, and workplace recognition may boost motivation. Additionally, the research helped to reveal that employees needed acknowledgment for their contributions to tasks that the company did not focus as much attention on, in addition to better compensation systems. Basic prizes like employee of the week, employee of the month, or worker of the year can be used to recognize employees. Both monetary and non-monetary rewards are given to employees for their performance. Employees will take care of the company's business if they love working there. One of the guiding principles for every manager's motivating strategy should be this. 
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