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Executive Summary
The report has presented the launch project of the wearable health device (PulseOx SleepGuard) by the organisation, Sky Medical Technology. It has discussed the scenario of the project along with a situational analysis that holds SWOT, PESTLE and some SMART objectives. It has also provided some useful and practical recommendations as per the scenario, entire analysis around the company and this launch. The following task has briefly demonstrated some key processes to engage the selected stakeholders in the project in the context with 4C’s model. It has delineated the importance of stakeholder engagement in the project of Sky Medical Technology and its project of PulseOx SleepGuard. Active listening, shared knowledge, and such conflict prevention ways have been proposed here by implementing the 4C’s framework. Risk mitigation, decision-making and innovative perspectives can be fostered in the business, have been discussed in the context. The report has examined Sky Medical Technology's PulseOx SleepGuard launch through integrating RACI matrix, stakeholder mapping, engagement, and communication plans. Bth internal and external stakeholders have been meticulously identified with the adoption of 4Cs framework. It has put focus on the mitigation of conflicts as per Stakeholder Theory. Some major recommendations have ensured a very timely execution and market success.
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[bookmark: _Toc216368032][bookmark: _Toc216369531]a) Introduction to the Organisation (Sky Medical Technology)
Sky Medical Technology is a medical device company in the UK that specialises in the development of innovative bioelectronic wearable technologies. Such devices are good to improve clinical outcomes and provide better care to the patients. Its headquarters are located in High Wycombe within England and its operation can be in the broader areas of healthcare as well as medical technology. The associated vision of this company is making non-invasive yet easy-to-use therapeutic as well as monitoring devices. (skymedtech, 2025) The OnPulse neuromuscular electrostimulation technology is patented by Sky Medical Technology which is among the most successful innovations of the company (skymedtech, 2025). Various hospitals and medical institutes make use of this technology due to its capability to reduce swelling and also improve blood circulation to assist speed up recovery after surgery. It is associated with a number of 100 to 150 people making the workforce and partners with different hospitals, researchers and many more like commercial distributors. The company focuses significantly on its R&D followed up by clinical trials, product engineering and others like commercial distribution. The demand for wearable health technologies is on the rise in the UK, this company is aiming towards consumer-oriented monitoring devices apart from the therapeutic wearables as well (Statista, 2025). The project plan is to develop a wearable, named PulseOx SleepGuard that is a user-friendly product.


[bookmark: _Toc216368033][bookmark: _Toc216369532]b) Project Outline and Detailed Explanation
The project manager in this case would be associated with the task of creation and introduction of product PulseOx SleepGuard, by Sky Medical Technology. It would be able to monitor heart rate followed up by blood oxygen saturation (SpO₂) and sleep cycles as well. This will be great for providing quick feedback about cardiological conditions or even respiratory equilibrium and the quality of sleep. It is to be released in the market within six months as a part of the strategic plan of this comedy that will have several stages.
Product development phase 
At the starting, there will be specifications of technical aspects along with the integration of sensor technology and systems for data precision in developing the product. An active collaboration with the R&D along with engineering as well as clinical validation teams would be needed here, in order to meet the medical-grade standards (Raeburn, 2024).
Software development component 
Efficient development of the software is another vital phase of this project process which includes designing a mobile application to assist the users. There will be dashboards, notifications for heart health, oxygen levels and any kind of inconsistency in sleep. Adherence with the GDPR regulations would also be ensured along with foresting a cloud-based and secure data storage system. 
Commercial preparation stage
Marketing efforts, pricing policies, flow of distribution networks and others are some important aspects of its commercial preparation. Product marketing, coordination of the customers via sales and other strategies would be ensured in this very phase (Forbes, 2025).
Stakeholder engagement 
The success of the project severely depends on the engagement levels of the stakeholder (Kujala et al., 2022). It intends to launch PulseOx SleepGuard through structured engagement mechanisms as a competitive as well as reliable and also innovative health-monitoring wearable.


[bookmark: _Toc216368034][bookmark: _Toc216369533]c) Situational Analysis: SWOT, PESTLE and SMART Objectives 
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		Strengths	
	Weaknesses

	1. Sky Medical Technology is quite popular for its clinically validated wearable devices which can solidify its entrance in the market of consumer health-monitoring (skymedtech, 2025).
2. Associated proprietary technologies and also the R&D abilities serve to its competitive edge to come up with medically credible products.
3. Its long-term and secure relations with clinicians, hospitals and many more is good to ensure credibility that will be helpful in its acceptance.
	1. Therapeutic medical devices outline the experience of this business where mass-market consumer wearables may raise concerns. 
2. Difficulties or issues can be there in the areas of branding or the establishment of a consumer-centric distribution network. 
3. This company also has a disadvantage in terms of a scale of production as compared to big global competitors such as Fitbit or even Garmin (Garmin, 2025). 

	Opportunities
	Threats

	1. The wearable health market in this country is flourishing fueled by rising demand in consumers' needs in preventive health monitoring (Davis et al., 2022).
2. Its potential partnerships with NHS activities or private health insurance firms may assist to enhance acceptance. 
3. The rise in AI-powered analytics is in line with the improvement of the product along with future upgrade settings.
	1. A significant level of competition would be there from popular global brands rising to a point of risk in this case. 
2. Apart from that, the chance of rapid technological alterations may impact the situation by making the products obsolete if the innovation fails to keep up with the trends. 
3. There are some concerns about the timely delivery of the products and the trust of the users that depend on regulatory changes, cybersecurity issues and supply chain disruptions.
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	Political Factors
	The UK government is always in support of the digital health sector as well as wearable tech such as the activities of the NHS and other entities (Kukoryte, 2022). On the other hand, the Brexit-induced trade issues may impact import of parts as well as the regulatory alignment with European markets.

	Economic Factors
	Inflation in the global economy, rising cost of materials and other such factors may negatively influence cost budgets for the production of this case. While, the rise of consumer health industry and disposable income simultaneously may complement the acceptance of wearables economically.

	Social Factors
	People nowadays are more health-conscious and they seek ways to treat problems like night sleep, stress or even access to preventive care in convenient ways. Apart from that, the elderly citizens are associated with a prime need of health-monitoring devices that are simple as well as user-friendly. However, privacy issues may prove to be a barrier in case of seamless adoption and use. 

	Technological Factors
	The advancement in sensor technology accompanied by AI-driven analytics or even the mobile health apps would be an assisting factor in the success of PulseOx SleepGuard. Such innovations in the technological range can provide more accurate results and enhanced user experience.

	Legal Factors
	The compliance with UK Medical Device Regulations followed up by GDPR and many more like product safety certifications is a non-negotiable criterion. Any kind of violation from those standards may deploy the product launch and retard its success (Brönneke et al., 2021). Apart from that, the protection of intellectual property is vital as well amid the vast and competitive wearables market.

	Environmental Factors
	The eco-friendly aspects for electronics and responsible disposal of the batteries should be dealt with eco-friendly packaging and other necessary measures. This is vital as most of the consumers these days are prone to connect with brands with good environmental commitments.
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	Specific
	Design, test and then launch PulseOx SleepGuard efficiently as a medically accurate consumer wearable associated with the ability to track heart rate with oxygen saturation and sleep quality.

	Measurable
	Get product certification along with the completion of development within six months and secure at least 3 distribution partnerships before launch.

	Achievable
	Leverage the capabilities of existing R&D of Sky Medical Technology followed up by clinical expertise and others to meet technical with regulatory needs.

	Relevant
	The project is in line with the strategic aim of the company to expand into the consumer health-monitoring field and diversify its product portfolio.

	Time-bound
	Accomplish the product development fully with maintained validation and the involvement of the stakeholder engagement within the six-month deadline.





[bookmark: _aww45htmv2eh][bookmark: _Toc216368038][bookmark: _Toc216369537]d) Identification of both the internal and external stakeholders through the integration of the the RACI Matrix, Stakeholder map, communication plan and an engagement plan
Key stakeholders
Sky Medical Technology is a UK-based healthcare firm that specialises in dealing in bioelectronic medical devices (Zoominfo, 2025). It plans to launch PulseOx SleepGuard that is a wearable tracking heart rate, oxygen levels and sleep patterns within six months. Some of the key stakeholders are divided into both internal and external groups which are analysed through using the Stakeholder Matrix of power-interest dynamics (Horoki et al., 2024).​
Internal stakeholders
	Stakeholder
	Role/Responsibility
	Importance

	Senior Management
	Approval of budgets and setting up strategy
	Alignment with the launching process with all the company goals 

	Project Manager
	Oversees timeline, and manages coordination
	Ensures delivery accountability

	Research and Development team
	Designs and tests device specs
	Delivers technical accuracy

	Marketing and sales
	Campaigns and distribution
	Drives consumer adoption

	Finance team
	Budget management and ROI tracking
	Controls financial viability

	HR department
	Talent recruitment and training
	Supports team efficacy
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	Stakeholder
	Role/Responsibility
	Importance

	Consumers
	Providing feedback and purchase
	Market validation 

	Regulators (MHRA)
	Safety approvals
	Enables legal market entry 

	Suppliers
	Component delivery
	Ensures supply chain reliability

	Healthcare partners
	Clinical validation
	Boosts credibility

	Investors
	Funding provision
	Supports expansion 


[bookmark: _tc8uxpsccyhw]Roles, Responsibilities and RACI Matrix for PulseOx SleepGuard launch
Some of the roles follow PMI standards that get largely benefitted from Stakeholder Theory (Freeman et al., 2025). Further emphasis is given on the value creation and challenges from Resource Dependence Theory aids in highlighting all the major dependencies (Öztürk and Bağış, 2025).
	Activity
	Senior Management
	Project Manager
	R&D
	Mktg
	Fin
	Cons
	Regs
	Sups

	Product design
	R
	A
	R
	C
	I
	I
	C
	C

	Regulatory approval
	A
	R
	C
	I
	I
	I
	R
	I

	Marketing campaign
	A
	C
	I
	R
	C
	C
	I
	I

	Budget Allocation
	R
	C
	I
	C
	A
	I
	I
	C

	Launch Execution
	R
	R
	C
	A
	C
	C
	I
	C


R=Responsible
A=Accountable
 C=Consulted,
I=Informed
[bookmark: _l232xc1z48v4]Stakeholder Mapping through considering the Mendelow's Power-Interest Grid
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Figure: Stakeholder mapping
Source: (Author, 2025)
	Stakeholders
	Power
	Interest
	Strategy

	Senior Mgmt, Regulators, Investors
	High
	High
	Manage Closely

	Suppliers, Finance
	High
	Low
	Keep Satisfied

	R&D, Consumers, Partners
	Low
	High
	Keep Informed

	HR
	Low
	Low
	Monitor
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The PulseOx SleepGuard launch will rely on lots of stakeholders that are further classified according to their levels of influence and engagement.  Therefore, the Power-Interest Grid by Mendelow works best in ranking all the stakeholders. High power and High interest stakeholders involve the senior management, regulators and investors. They will require close management by direct participation to ensure approvals. On the other hand, funding is achieved to reduce risks such as delays. High power and low interest groups of suppliers and finance need to be satisfied through the application of contracts and reports. All the stakeholders that require strong informing mainly include low power and high interest. Research and development, consumers, partners and other stakeholders are managed by maintaining the levels of motivation and receiving feedback to improve product refinement (Kenyon, 2025). The above mapping is based on the Stakeholder Theory which is efficient in allocating resources within the 6-month period. Balancing power to achieve project success can be demonstrated by gaining better outcomes during the use of such grids in healthcare launches (Sarungu, 2024).
Engagement plan
	Tasks
	Tactics
	Timeline

	Managing Closely
	One-on-one meeting and organising workshops
	Weekly 

	Keep Satisfied
	Reports and incentives
	Bi-monthly

	Keep informed
	Newsletters and portals
	Monthly

	Monitoring
	Annual reviews
	Quarterly


Analysis 
The overall engagement plan provides the use of some specific strategies which are based on the 4Cs (Communication, Coordination, Cooperation and Collaboration) (Ochilov, 2025). Some of the effective gap-closing measures that should be applied in response to the gaps discovered during the preliminary stages. Close management strategies like workshops drive the executive buy-ins and reduce the rate of strategic misalignment by a significant margin according to the PMI standards. The keeping satisfied strategies help in making suppliers dependable and research and development productivity is increased through informing through portals. Talent loss is avoided by monitoring the HR and progress is monitored on a monthly basis (Perpétuo and Pestana, 2022).
Advantages 
Significant risk reduction and speedy innovation are achieved. However, occurrences of clashes between competing priorities are observed and effectively solved through adhering to the customised schedules (Morandini et al., 2025). Generally, it also aids in maintaining stakeholder satisfaction which is essential in the entry of the wearable business of Sky Medical.
Uses 4Cs communication plan to address challenges like priorities
	Group
	Frequency
	Channel
	Purpose

	Senior Mgmt
	Weekly
	Meetings
	Alignment 

	Research and development team
	Daily
	Slack
	Coordination

	Consumers
	Monthly
	Email or social
	Feedback

	Regulators
	As required 
	Submissions
	Compliance
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[bookmark: _Toc216368039][bookmark: _Toc216369538]Exploring the Stakeholders’ Engagement Processes for the Selected Stakeholders and the Role of a Manager to Eliminate and Manage Conflict in Contrast with the 4C’s Model 
[bookmark: _lvoh7mjy10jn]Demonstrating the Key Approaches for Proposing Stakeholders’ Engagement
	Stakeholders
	Engagement Processes

	Senior Management
	Following the vast aspect of ensuring engagement for senior management in this key project, identification and mapping of the vital players are some major processes. Subsequently, this approach can assist in strategising the tailored communication and collaboration levels within the workplace while ensuring frequent updates.

	Project Manager
	Identifying, analysing and strategising the correct way to communicate with different stakeholders in the task is a crucial method of engaging a project manager. Symbolically, such an efficient procedure can assist in aligning several works, gathering feedback for future use and monitoring relationships along the project (Schwartz, 2025). 

	Research and Development Team
	As per the critical concept of the 4C’s model, it can be observed that to ensure R&D engagement, a manager must propose ideation and problem analysis. Similarly, concept validation and feasibility examination with prototype development and testing also guide in ensuring this approach. 

	Marketing and Sales
	Development of this project can proactively be focused by enriching the elements of communication, cooperation, coordination and collaboration in order to engage the marketing and sales department. However, such an approachable task can be done by commencing the exchange of information, working together, achieving common goals and shared creativity.  

	Finance Team
	A structured sharing of important data with implementation of channels for exchange and basic understanding are some necessary inputs that help in engaging the finance team. Symbolically, with the help of informal arrangements, structured and systematic planning, and shared leadership, this process can be promoted (fylehq, 2025). 

	HR Department
	According to the basic scenario of ensuring engagement within the HR department by following the 4C’s framework, it can easily be highlighted that the exchange of ideas is a key process. Furthermore, aligning separate actions, working alongside others, and mutual engagement are also some major aspects that support this phenomenon. 

	Consumers
	The establishment of an emotional connection and understanding the behavioural action are stated as some crucial elements that engage customers, as it generates a two-way dialogue. Significantly, by doing tasks in support of others' goals, aligning their activities and creating something innovative or new, this aspect can be achieved.  

	Regulators (MHRA)
	Following the key aspect of this project, the Medicines and Healthcare products Regulatory Agency is one of the key stakeholders who can be engaged by proposing a strong information flow. However, by setting a goal, proposing plans and processes, and addressing risks, this approach can also be instigated (Skerritt, 2025). 

	Suppliers
	Establishment of a shared understanding of some key requirements, with maintenance of efficiency and consistency, can help in engaging the suppliers. On the other hand, to propose cooperation and collaboration through this process, the manager can avoid conflict and promote several sustainable practices. 

	Healthcare Partners
	The medical sector in the UK has some profound healthcare partners who can be engaged in this project by implementing an informal and flexible communication process. Moreover, with the help of an independent working structure, a hierarchical system and trust, this aspect can easily be commenced. 

	Investors
	Involving the investors in the transparent provision of data, with the synchronisation of different internal functions, can progressively aid in engaging these stakeholders. On the other hand, agreeing on specific rules of engagement and sharing resources can also do the same (Adewale et al., 2022). 
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Communication
As a manager, the individual is required to fulfil several aspects in the project to ensure healthy conversation among its employees. Whether a conflict arises between two of the most crucial teams in the venture, UI designing and algorithm development can be mitigated with transparent communication and networking (Shribman, 2023). Establishing a culture of regular meetings regarding essential subjects can mitigate the potential for risks to grow and disrupt the business flow in future. Another aspect of active listening in the work environment can disperse bias among workers. Providing major and minor information about the project in a unified platform can also help prevent challenges of communication, as everyone would have access to the decision-making process of the business. 
Coordination 
The 4C’s model can help the manager get an idea of accountability, and it becomes clear who is responsible for what task. This can promote transparency in the workflow, and seamless operations can be maintained in the venture for a long time. Delineating the time span for each stage of the production development can help the employees understand the factors of coordination in the venture (McDermott, 2021). A detailed schedule with each activity can help in the process of the element. A Gantt Chart can be beneficial for project completion, as it can show the predecessors of the imminent task at hand. This assists in the identification of potential issues in the future with the timetable or provided activities, which can be mitigated beforehand. 
Cooperation 
Cooperation is the third stage in the discussion that is intrinsically connected with the previous phases of the model. This strategy defines the need for a culture of knowledge sharing among team members. A mutual understanding is necessary in this phase, where veteran employees can help recruits get acquainted with the tasks in the project (Rhodes, 2025). On the other hand, recruits can also make the veterans comprehend the complexity of technological aspects that can make enhancements in the business. Since health care is the primary focus of the product, gaining help from experts can further a mentorship system in the venture to make the promotion of the product a success. Hence, employees can voice their opinions without fear of judgment, and a proper feedback channel can be established for the benefit of the PulseOx SleepGuard project.
Collaboration 
This is considered the last stage of the model in the business that has the ability to maintain the philosophy of working together in the company. Health care is an essential segment of business that requires concern with patient benefits before profitability (Harmon, 2024). This can be portrayed as an endeavour to mitigate conflicts as a joint factor that can make employees feel connected to the entity and the project. Educating workers to change their perspectives on observing a problem to think of it as an overall issue that needs to be mitigated together. Therefore, the project can succeed without many challenges in the business. 
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Significance
Enhanced Decision-making
Sky Medical Technology can enhance its decision-making process with the factors of stakeholder engagement. Since the individual can have expertise in a wide range of aspects that can be involved in increased engagement activities, among them (Ashcroft, 2017). Considering their opinions in the venture can help identify potential drawbacks of the venture beforehand. This can eliminate the blind spots of the project with enhanced insight in every phase of the process. Thus, the business can be more informed and developed in the industry of health care, which can also be reliable among customers. 
Risk Mitigation
Whether managers are willing to understand the perspectives of the stakeholders can determine the success of the campaign. Since they have several resources, pursuing their values can improve the business objective as time progresses (Schwenk, 2023). Moreover, these individuals can identify risks from a different conceptual thinking that may be overlooked by others in the business, having a traditional perspective on business conduct. As a result, engaging with them can enhance the opportunity for negotiating potential challenges to ensure a proper launch without disruptions. Project delay is one of the most crucial negative aspects in the healthcare venture, and considering stakeholders’ opinions can mitigate such issues.
Fostering Innovation
Communicating with a variety of stakeholders to engage with their thought processes can help the business to a great extent in the healthcare industry. Collaborating with several figures in the business can produce new ideas among the managers as well as other employees (Kiselevich, 2024). Customers can be considered one of the most significant stakeholders who can drive creativity in a business. Consumer demand is the most prioritised factor in deciding on a product or modifying it for their benefit. Naturally, people come to rely on the company more, as they feel that their feedback is considered in the outcome of the project. 
Impact of Stakeholders on Business Performance
	Area 
	Key Performance Indicators
	Corporate Social Responsibility
	Sustainability Goals

	Financial Performance
	Measuring the revenue growth, profit margins, and such can be considered the major KPIs of the project (West, 2024). 
	Whether the resources adhere to the ethical principles of the business can determine its CSR protocols. 
	Reducing the prospects of waste production in the project can be a sustainable goal in this segment. 

	Employee Engagement
	It is necessary for the authority to check the employee turnover rate of retention percentage as well as their job satisfaction surveys. 
	CSR initiatives can be measured with individuals who are volunteering for the project and whether equality is fostered. 
	Diversity can attract talented people to work in a business. 

	Operational Efficiency
	Operational efficiency can be measured with supply chain proficiency and the inventory management process. 
	Maintaining equity and safety can be a CSR goal for businesses (Bartel, 2024). 
	The project aims to offer a zero-carbon footprint in the near future. 

	Regulatory Compliance
	Analysing previous incidents that may include violence can ensure whether the entity abides by the norms.
	Complying with data privacy as well as environmental regulations can be considered a CSR objective. 
	Adhering to the ethical rules and regulations is a viable objective for the project.
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	Continuous engagement framework
	The partnerships for the PulseOx SleepGuard should be strong and reliable for a long-term success where Sky Medical Technology may come up with a systematic and proactive approach to engage stakeholders (Christopher et al., 2013). An introduction of a continuous involvement framework, can be useful in this case. Consistent and multi-departmental meetings with the presence of digital dashboards and progress briefings are suggested here to foster transparency and alignment. 

	Co-creation and user involvement
	The company may think of investing in co-creation to induce user involvement in this scenario (Roberts et al., 2022). Collaborating and connecting to the users along with sleep clinicians would be fruitful in this case. Different trails, focus groups and dynamic feedback surveys should be there to enhance usability and trust as well. 

	Digital communication tools

	They must think of improving digital communication tools for ensuring the interaction across multiple departments. Using platforms like Slack and many more like Asana or Microsoft Teams can be helpful in this case to facilitate real-time updates with reduced risks of delays and potential conflicts (Slack, 2024). Efficient and consistent training of staff is also recommended here around collaborative practices as well as conflict resolution for a powerful teamwork. 

	Strategic partnerships
	Strategically the company can collaborate with different healthcare firms, retailers and also the tech partners for future resilience. Such partnerships should also be evaluated in annual frequency via performance indicators to keep up on shared value.





[bookmark: _Toc216369542]Conclusion
Stakeholder engagement has been depicted through the inclusion of the RACI matrix, stakeholder mapping and communication plans. It has played a major role in ensuring PulseOx SleepGuard's timely launch at Sky Medical Technology. Enhancing the UK market positioning and internal execution pairs has been paired with external validation and mitigating risks as per the Stakeholder Theory. ​4Cs communication plan has resolved the conflicts and ended up fostering a strong collaboration for superior performance. This particular strategy has driven the level of adoption, innovation leadership and long-term growth. All the stakeholders have been effectively engaged through structured processes and transparent channels have been deployed for taking into account knowledge-sharing cultures. They have also prevented the cause of further disruptions and ended up ensuring PulseOx SleepGuard's successful launch at Sky Medical Technology. This report has analysed Sky Medical Technology's PulseOx SleepGuard launch that includes the situational SWOT/PESTLE analyses, SMART objectives and strong stakeholder engagement. Practical recommendations have been provided for successfully using continuous frameworks, co-creation, digital tools, and partnerships. They have ensured a high level of project success and gained long-term stakeholder alignment.
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