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The purpose of this study research is to address in an academic elaborate manner the external environmental factors under the circumstances of the COVID-19 pandemic; the way that organisational efficiency is impacted by certain ethical dilemmas that usually occurs, the company chosen as main case study in this research is Compass Group Plc. Safe 4 U ltd the company the author of this report is currently working with, is only hired by the FM(Facilities Management) respective ‘14forty’ a division of the main company that contracted the whole services for the Jewish Free High School the present working point; moreover security industry evolution to be observed all the same

The author of this report selected this company on the grounds that is offering more diverse opportunity in order to develop a solid development carrier. All things considered this paperwork will endeavour to cover aspects in relation with background of the Compass Group Plc company mentioned above, industry analysis of the company using Porter’s five forces model, applying ‘Web’ company’s cultural model theory, PESTEL security industry environmental analysis, external environmental analysis of the company, PESTEL framework. Following, in line with the proposed report structure from the assignment guidance will include:

· An executive summary of the study report assignment.
· The Company's background, relevant information emphasizing company’s culture
· Business Environmental Analysis Tools. PESTEL, Porter’s Five Forces Model, Cultural Web to elaborate.
· External Environmental Analysis of the company. PESTEL framework.
· Industry Analysis of the company. Porter’s five forces model.
· Organisational Culture WEB model in relation with the company’s culture.
· Conclusion and Recommendations.
· References.
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