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[bookmark: _Toc523779798]Introduction
This project report mainly aims on the reflective study, which helped to generate awareness among students and in turn helped all the students to prepare a very good business plan. In order to become a successful entrepreneur, an individual need to understand about some conditions, skill-sets and certain compatibilities (Kirzner, 2015). Thus, this reflective project will help many such aspirants, who are trying to be self-employed in near future. I have created this reflective-writing module in order to help out my fellow research mates, my juniors and other readers. After reading this, everyone will have a in-depth knowledge regarding various qualities, which an individual requires to become self-employed by opening their own enterprises. In this reflective assessment, I have used Gibb’s Reflective model, which has helped me in discussing about my feelings and state of mind at present. On the basis of my personal reviews, I have evaluated and critically analyzed my final actions.
		[image: ]Figure 1: Source: (ELN Resources, 2018)
Gibb’s Reflective cycle encourages an individual to think systematically in any specific situation and in each phase of life as well. The above picture represents the Gibb’s Reflective cycle. It consists of six stages, namely:  Description, Feelings, Evaluation, Analysis, Conclusion and Action plan. All the stages have their proper significances arranged in order. Description phase helps an individual to describe a certain situation. Feelings stage helps an individual to understand about his or her own feeling based on the situation. Evaluation stage helps the individual to recognize what is good and what is bad regarding past experience. Analysis stage helps an individual to understand the reasons behind the situation and analyze those critically. The Conclusion phase helps to identify what else could have been done to make the outcome of the situation much more effective. Finally, the Action Plan helps an individual to be prepare if such situation arises again in future, then what should be done. In this assessment, I took help of this model so that I can identify my own strong and weak points. This study has also helped me to represent my business plan effectively.



[bookmark: _Toc523779799]Description
After successful completion of my further studies, I wondered about my career prospect. I was against working for any organization for almost 12 hours and more than that and feel myself as a slave of any business organization. I didn’t want to get stuck in all these matters and wanted to open my own company. I do have a strong passion for self-driven tasks. I wanted to be independent from my very childhood and thus after completion of higher studies, I came up with a thought and planned to open my own business enterprise. I have used my expertise skills towards developing my own business organization rather than working for some other organizations. I have created my business plan regarding opening my own café bar in London. According to the business plan, my café will be named as Melis café bar, which will be situated in Euston station, London. 
When this assessment has been allotted to us, a complete set of instructions was given and I have followed all the instructions strictly in order to meet the requirements and the expectations of the institution. One of the most important part was to come up with my business plan and as I was already prepared a bit about my business idea, I came with that plan and later on prepared a business pitch. After creating the pitch, I finally prepared the business report. I produced the idea of opening my own coffee shop and bar. For evaluating further regarding this business, I spoke to various existing coffee shop owners and gathered their ideas and work experiences. 

[bookmark: _Toc523779800]Feeling
I feel that Entrepreneurship is the process of running a new business and any business is s small business at its initial stage. The first and foremost thing, which helps to make an entrepreneur successful is their passion and motivation towards work. I understood this fact that self-employed people have divergent skills, which helps them to identify any situation and come up with appropriate solution. I am not afraid of taking any kind of risk and can dive deep into a future of uncertainty, which should be one of the qualities of an entrepreneur. I believe on my own self and I am dedicated towards my project, which will undoubtedly help me to become successful both as an entrepreneur as well a good human. Apart from being dedicated and passionate towards my work, I am highly flexible. Thus, aiming to be a successful coffee shop owner in near future, I have proceeded with this study further and have evaluated in details about my skills and those necessary skills to become a successful business person.
After setting up the idea of business, the first thing that struck my mind was the capital investment. I along with my team members, interrogated various financial heads to know more regarding this but at first we failed in this attempt as the finance companies neglected our requests and was not ready to share any kind of information until and unless we will settle up any trade with them. After that, I managed from some financial heads and through browsing internet, I came up with a rough financial sketch. Depending on the location, size and style of the café, around £15,000 to 2 £ 0,000 would be required to set up the coffee shop. I have learned this thing that it takes time for an entrepreneurial venture to become profitable and successful. It is the most important aspect of any business person to handle the cash flow even if the funding is highly secure (Barr and McClellan, 2018). 
After doing this assessment and after several studies, I came to know that marketing regarding my business was quite an easy task for me. I have good marketing skills, which helped me a lot to prepare the business plan. By preparing the marketing module, we already got about 600 customers including our friends, family members and relatives, which would love to visit our coffee shop. I have to evaluate the sales projection of the café monthly, so that I can get a clear idea about the customers as well as the cash flow. The space required for setting up the Melis Café and Bar should be more, so that it can accommodate 50 to 60 visitors at a time. 
After doing a forecast regarding my coffee shop, my level of confidence have increased. Even when I have discussed about my business plan with my family members, everyone supported me and moreover my brother is ready to help out by visiting the site and will help in the billing section of my café. This experience apart from boosting up my confidence, has also helped to make my visuals clear about each and every step to be taken to set up this business organization.
[bookmark: _Toc523779801]Evaluation
I and my team members have organized a questionnaire session, through which we have investigated various business person and this is undoubtedly one of the interesting parts of this assessment. From all the participants, we got positive feedbacks, regarding our new business enterprise. Some of the entrepreneurs has even mentioned that the strategic plan of the business has been well organized by us and the business has been properly planned. The comments and reviews of the business person boosted our confidence and we came to know that our business will become successful in the coming future. All the entrepreneurs, whom we came across were very helpful and kind. They asked us to approach them whenever any kind of help is needed. 
As I have already mentioned, that our experience with the finance officers was not good. They clearly denied for helping us until and unless we make a trade with them. We have managed somehow and forecasted the cash inflow as well as outflow. I lag some confidence regarding this financial sector, but am sure we will eventually overcome this problem and take the organization towards the way of success. Finally after completing of this survey, I have realized that for settling up any business organization, there are both positive and negative aspects and while preparing the business model, I have almost faced each side. I have a complete control over all the factors, which enhanced my confidence as well helped me to study more and boost my other skills (Hill and Brierley, 2017).
[bookmark: _Toc523779802]Analysis
After completing all the stages according to the Gibb’s Reflective Model, I have finally analyzed every details based on my business plan and my experiences. The only constraint which I have faced is lack of information regarding financial matters. I came to know that the finance officers do a pure business and they do not entertain any cases, through which they does not have a profit margin. However, I am lucky enough to get the estimates, which are required to set up the business initially by researching various articles and browsing the internet. 
During this course, I along with my team members have also prepared a short presentation, which demonstrated about marketing skills and how to carry on with sales and operations in order to set up a business successfully. I have gained a huge appreciation from my batch mates, teachers and other peers after providing such a presentation. After consulting with several successful business person, I have been appreciated about my full-proof business plan. I have realized that I have a good interpersonal skill after preparing a good presentation. My skills of presenting something is way too good. I have learned one more thing that I need to acquire the money management skill by reading more journals and articles of various successful entrepreneurs, so that I will be able to overcome the problem. I have good risk management skill and a strong decision making power, which helped me to set all situation in the most effective way. The creative thinking skill has helped me a lot to forecast those unforeseen situations and take effective decisions at time. 
[bookmark: _Toc523779803]Conclusion
I am very much happy after completing this assessment. I feel that I need to choose varied location and explore new challenges further. I have surveyed and interrogated with business person in my nearby location and I feel it would have been much better if I could have surveyed some other locations as well. However, this study has helped to enhance my existing skills and I have learnt about some new skills as well. I will have to improve myself in the areas of teamwork, time management, money management, innovation and so on. I have almost started this assessment from a complete zero knowledge regarding how to set up a business plan but after completion of this study, I have learnt many things and know exactly what is required to be done in order to carry forward with my business plan effectively and become a successful entrepreneur in near future. 
[bookmark: _Toc523779804]Action Plan
I have completed the assessment, but I need to work on some areas, so that the problems which I have faced while working on this assessment would not occur again. I have to improve my strategic production skills, marketing skills so that I can run the coffee shop effectively. My sales forecast skill and financial handling skill needs to be boosted up by reading various articles. The trend and taste of individuals are changing in the recent years and I have to understand the customers and set up my business properly. The ultimate thing is providing customer satisfaction and I would be able to do that then my business organization will reach the topmost level of success. 
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