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[bookmark: _Toc167727394]Introduction   
The purpose of this report is to dive into a deep investigation regarding organisational success through effective teamwork and communication. For this purpose, the report will explore the theoretical models of teamwork along with their importance and application in the real-life business world. Belbin, Tuckman and Kilmann’s models of teamwork will be explained here deeply to signify their importance in the success of teamwork efforts. The entire discussion of the report will be integrated with the significance of teamwork by highlighting improved communication, collaboration and conflict resolution.      
[bookmark: _Toc167727395]Theoretical Framework
The key theoretical models that will be discussed in this report are the Tuckman, Kilmann, and Belbin model. All these three models are linked with teamwork and they can be used to improve the overall effectiveness of teamwork. The models have been elaborated below.
Tuckman model
This model is specially designed to provide information on team development. This model has five stages which represents the whole cycle of a team development. Development year of this model was 1965 and the creator is Bruce Tuckman. The stages are norming, forming, storming, adjourning, and performing (Teambuilding, 2023). Teams need to understand these five stages to make their collaborative work successful (Tuckman and Harper, 2012).
Belbin model
Belbin model is associated with the overall roles of a team in an organisation. The foundation year of this model was 1981 and the developer was Meredith Belbin. As per this model, there are mainly nine roles of a team or team members. These nine roles are monitors, specialists, shapers, plants, coordinators, implementers, completers, the resource investigators, and the last one is team worker. Each of these roles has a significant contribution in the growth and success of the company (Edwards, 2023). 
Kilmann model
Kilmann is a model of conflict management which was formed by Kilmann and Thomas. Combined contributions of both individuals helped them to develop this model. It was founded during the 1970s and the main purpose of this model is to help companies and teams handle and prevent conflicts in teamwork. The model includes five strategies or ways to manage conflicts in the workplace. The strategies or ways are collaborating, competing, avoiding, accommodating, and compromising.
These models are relevant to understand the teamwork dynamics as well as improving teamwork effectiveness. The Kilmann model can be used to manage conflicts effectively. The Tuckman model can be used to increase understanding in teamwork.
[bookmark: _Toc167727396]Team Roles 
Belbin model with purpose
The Belbin model of teamwork was developed by the English researcher Dr Meredith Belbin to develop team efficiency, productivity and collaboration. The basic principles of Belbin’s model of teamwork are divided into nine team functions which include coordinator, implementer, monitor evaluator, team worker, resource investigator, plant, completer finisher, specialist and shaper. The principles of Belbin’s teamwork model are designed to determine specific and individual responsibilities of team members to develop team efficiency and production through achieving a properly combined team effort. Both self-improvement and the achievement of organisational goals are recognised and fulfilled here through enhanced team performance and conflict resolution within organisations (Edwards, 2023). 
The nine team roles identified by Belbin
The nine team roles identified in Belbin’s teamwork model are discussed here in detail. 
Resource investigator 
Enthusiastic behaviour of such team workers becomes effective in collecting resources for the team for the accomplishment of projects (Edwards, 2023).  
Team worker 
The team workers play vital roles to unite all the team members together and motivate them towards the collective goal (Lynch et al. 2018).    
Coordinator
Proper delegation of work within a team is determined by the coordinator. Besides, another significant role of coordinators is to clarify the meaning of team objectives (Belbin, 2010).   
Plant 
The role of plants within a team is to cater to creative and innovative ideas by providing solutions to the team.   
Monitor Evaluator 
Monitor evaluators are the team players who have the capability to unbiased treatment of all team members by providing them with a critical appreciation of their tasks (Edwards, 2023).   
Specialist 
Specialists help team members by catering to in-depth understanding, expertise and knowledge towards the fulfilment of team goals.   
Shaper 
Shaper motivates the team with positive energy by leading towards the direction of the goal.   
Implementer 
The implementer guides team players in a disciplined and systematic manner by interpreting the ideas.   
Completer Finisher 
The role of the completer finisher is to execute the entire teamwork by providing essential outputs (Edwards, 2023).   
Real-world examples          
The US-based automobile company Tesla must be a significant example which holds a pioneering position in effective teamwork by enhancing productivity, teamwork and efficiency. The product development team of the company is the proper combination of nine team roles in Belbin’s teamwork model (Krueger, 2021). By following the key principles of the model the team players of Tesla’s product development team develop team productivity and efficiency through improved communication, collaboration and conflict resolution (Stadler, 2019). Another multinational automobile company Ford is also recognised especially for its dynamic team activity. The team members of the company also follow the combined principles of Belbin’s model to pursue a common business vision and mission (Allonehealth, 2024).          
[bookmark: _Toc167727397]Understanding Team Development
This model is specially designed to provide information on team development. Development year of this model was 1965 and the creator is Bruce Tuckman. This model has five stages which represents the whole cycle of a team development. The stages are norming, forming, storming, adjourning, and performing. The in-depth elaboration of these five stages are below (Jones, 2019).
Forming
The first step of a team development is to form a team by gathering individuals. In the formation of a team, every individual is introduced in the team. Skills and abilities of every person are also introduced in the team along with their roles. 
Storming
Storming is known for conflicts, disagreement, and lack of trust among team members. In this stage of team development, conflicts are often raised due to lack of coordination and understanding among the team members. There is a risk of failure in this stage during team development (Teambuilding, 2023).
Norming
Understanding and coordination begins in this stage where team members start working together effectively. They start building trust and things getting started normal. This stage shows the way a team grows effectively (Kiweewa et al. 2018).
Performing
After the norming stage, the performing stage takes place where the maturity of every team member is high. All the team members coordinate properly and perform better. The performance of the team is at its peak at this stage.
Adjourning
Adjourning is the last stage which comes after achieving the goals and objectives of the team. In this stage, team members celebrate their success and enjoy the moment (Indeed, 2022).
Some of these stages can be used by teams to improve teamwork performance and achieve more results. In the storming stage, team members can focus on improving understanding by fostering open communication. In the forming stage, team members can clearly communicate roles and responsibilities of each member. In the performing stage, team members can take advantage of peak performance. 
[bookmark: _Toc167727398]Managing Conflict in the Workplace 
It was founded during the 1970s and the main purpose of this model is to help companies and teams handle and prevent conflicts in teamwork. Kilmann and Thomas are the developers of this model. The model includes five strategies or ways to manage conflicts in the workplace. collaborating, competing, avoiding, accommodating, and compromising are the strategies of this model. Understanding the importance of these styles or strategies in conflict management is very important for the overall growth and success of teams (Cioarță, 2020).
Understanding these styles can be very useful in terms of handling conflicts in different situations. For example, collaborating is a style of managing conflicts in the workplace, this style can be used by teams to manage those conflict situations where both parties hold similar amounts of power in the team. In addition, it can also be used when both individuals are sensible (Stadler, 2019).
When discussing avoiding style then it is also very important for teams to understand the concept of avoiding style to manage conflicts passively. Avoiding has a simple concept in which the model suggests that parties can avoid the matter for which conflict was raised. Understanding the compromising style can also be helpful for teams to handle conflicts and improve the overall performance of teamwork (Brown, 2012).
Various companies have used this model of Thomas Kilmann to manage or handle conflicts in the workplace. One of the best examples is Tesco as it promotes collaboration to handle and reduce conflicts (Cisco, 2022).
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The report has discussed the effectiveness of teamwork and its contribution in organisational success. This report includes a deep knowledge of three models of teamwork such as Kilmann, Tuckman, and the last one is Belbin. It has been found that understanding and utilisation of these models can be useful for companies to build a high performance team. Therefore, it is recommended to the organisation to focus on the Tuckman model of team development for better team formation and Kilmann model for handling workplace conflicts effectively.
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