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The century in which we live is comprised of a series of activities, which, being performed by humans, contribute more to the pollution of the earth than to its salvation. Some essential skills driving the car, flying to different destinations, using disposable plastic are some of the most discussed topics in this context but less attention is paid to the fashion industry and its impact on the environment. The fashion industry is considered one of the most dangerous factors affecting the environment, its production estimating 10% of humanity's carbon emissions. Also, the production process of fashion items leads to the drying of water sources polluting the rivers, and about 90% per year of the textiles used are transported to landfills. Also, after washing the bought clothes, thousands of pieces of plastic go to the ocean (McFall-Johnsen, 2020). This essay is an analysis of the global sports organization, Adidas, in terms of sustainability and impact or on the environment. It is a German multinational brand which was founded in 1920 under the name Dassler Brother, and a few years later, in 1949, it was renamed Adidas. Being a global leader in its industry, the company has 62,000 employees of over 100 nationalities. Until the pandemic, the organization's income was around 23.640 billion euros in 2019. But in 2020 it registered a decrease in revenues by 16%, around 19.844 billion euros. Its biggest competitor is Nike. Besides this, Puma, New Balance, Fila, Foot Locker, and others are also listed. However, Adidas tends to be the best sports company in the world (Adidas, 2020).
[bookmark: _Toc71313903]The company's key issues and adapting to them
A few years ago, Adidas was the subject of a major scandal over FIFA World Cup equipment, as sports products contain many toxins that negatively affect the health of the environment and people. With the occurrence of this scandal, Greenpeace conducted, an investigation into the type of athletic equipment used in football champions. Thus, they found that Adidas was one of the companies that had a high level of toxin in the production of their products. The most dangerous acid for the environment that was found was perfluorooctanoic acid, being found that if particles of this acid or other substances found in shoes, come into direct contact with the skin, can affect the active life and the skin itself. Meanwhile, the company has received thousands of criticisms from consumers, asking them to detoxify the products. Following these events, Adidas announced that by 2020 they will come up with new strategies on the use of recyclable materials in the manufacture of footwear and clothing (Spaen, 2019). So, to meet the promises and expectations of stakeholders, in 2015 Adidas began a dive with Parley for the Ocean and teamed up to turn marine pollution into sportswear. Annually, Adidas produces about 400 million pairs of shoes, a process that requires a lot of resources, which is not welcome for the environment. So, as a result, of this collaboration, the company has made huge strides and is still able to recycle massive amounts of plastic until they reach the ocean (See fig 1). Among other things, Adidas is working on the production of 100% recyclable shoes, Futurecraft Loop. This offers the possibility for the shoes to be returned, retracted, and then remade in another new pair (Morgan, 2020). However, managing the impact on the environment has become a priority for this company. Thus, the current report states that Adidas uses more durable materials in the manufacture of sports items, uses water efficiently, has reduced energy consumption and carbon emissions (Adidas, 2020).
Another case for which Adidas came under criticism was regarding the exploitation of employees. A few years ago, in order, to supply its multitude of consumers with products, the company decided to outsource, in order, to produce and sell as many products as possible to eventually become a strong industrial company. But they did not take into, account that in this process, thousands of workers will be exploited. Respectively, their production was outsourced to Indonesia, where workers have miserable wages and working conditions are horrible. At first the company was not criticized for this but soon, War on Want, an organization claimed to be against Adidas during the Olympics. Some of the consumers have taken some action for this, saying that it is time for the exploitation recognized by Adidas to ensure a salary for the life of its employees. But most consumers have remained indifferent to this issue. For example, War on Want reported that around 4 million people watch the Olympics, which brings millions of, revenue to Adidas. But this was amazing because people do not care that they wear uniforms that represent exploitation (Dovino, 2014). Due to the tendencies to be one of the best companies, Adidas has worked hard so that in the last reports 2019, 2020, there is talk about jobs being favorable for its employees. A large part of the employees, offer positive feedback regarding the conditions in which they work. They are no longer exploited and work the allowed hours receiving a decent salary. In order, to keep up to date with the physical and moral condition of the workers, the Adidas management has implemented a digital complaints mechanism called "Worker's Voice". Moreover, during the Covid-19 period, the management states that it managed the financial supply for each worker, offering them compensation in the difficult periods caused by the pandemic (Adidas, 2020). The company's management also claims that employees are the same as athletes, in order, to have performances and need an environment that inspires and motivates them. That is why they have worked for many years to create a job based on culture and ethics (Adidas, 2021).
[bookmark: _Toc71313904]Competitive advantage position, risks, and solutions
Due to the fact, that the company's management followed their ambitions and always had a better trend, they presented transparency to the interested parties, today they report high progress of the company in spite, of any situations. With the high progress of the company, these changes have had a strong impact in other respects for Adidas. Like any company, when it tends to succeed and implement new innovative strategies, there are various competitive risks, but Adidas strives to anticipate most unpleasant situations in the competitive environment. Competitors began to form alliances with each other, as well as traders, there was strong competition for consumers. Partnerships with industry colleagues have also become a risk to the company. All this as a, whole led to a not very favorable competitive behavior such as long periods of reduction on the market, increased bidding with the brand promotion partnerships. And price pressure could affect financial performance along with brand competitiveness. At the same time, competitive situations could stimulate the increase of the marketing price, thus affecting the company's position on the job market. In order, to reduce these situations and to prevent some risks, the company continuously monitored information about their competitors in order, to be able to anticipate unpleasant situations from competitors. Management says it is easier for them to anticipate such competitive situations than to deal with these changes when they already occur. In this process, they draw attention to sales rates, average market prices, store traffic, reductions of competitors. They help them to know what is happening in a competitive environment so that they can ensure that their process includes selling the right product to the right consumer and in the right place and at an affordable price. Another strategy that Adidas applies is to ensure that it enters into promotion agreements with the right partners, such as James Harden, Mikaela Shiffrin (Adidas, 2020) (Dovino, 2014). Such a subject can be approached under the Pestel analysis from the point of view of the risks apparently within the company and the measures taken by the management to diminish.


[bookmark: _Toc71313905]Economic, social, political, legal impact
These factors represent a multitude of situations that can affect the performance and the very activity of the company. Financial turmoil in the market, economic recessions, exchange rate instability can be a high risk for the success of the organization. Here we can also mention socio-political factors such as the pandemic, changes of government, military conflicts. For example, following the pandemic, fewer flights and trips can affect sales of goods from tourist destinations, and this leads to lower financial income and outdated goods on the market. In order, to take such risks, the company strives to balance sales between markets, monitors the economic, social, and political environment in order, to be correct with the changes that occur so, as to adapt preventively to the imposing conditions. At the same time, they are ready to invest more in alternative markets, in more developed, more attractive countries (Adidas, 2020). 
[bookmark: _Toc71313906]Environmental impact
If the company does not meet consumer expectations, then unpleasant consequences can occur. As mentioned above about the scandal on social networks, the negative discussions were also a consequence of consumers, having a negative impact on reputation, public perception of the company, leading to a lower number of sales. In such situations, the company tries to maintain strong relationships with stakeholders such as the media, consumers, governmental, non-governmental institutions, etc. actively communicating with them to perceive their expectations and to get feedback at the right time. Also in this context, they created various digital newsrooms available around the world that allow them to monitor the information on social networks related to Adidas products, and, also, allows early monitoring of negative discussions on social networks. In more serious cases, management says it seeks advice from communication and stakeholder relations experts. The company may also have risks for business partners. In order, to produce sports articles, Adidas collaborates with different partners and distributors on markets whose approaches or visions may not correspond with those of the company. An equally high risk may be due to a downside for a particular partner that develops over time, for example, dependence on a customer may cause vulnerabilities in deliveries. Equally unwelcome are the unethical business activities or inappropriate behaviors of athletes or entertainment partners in the fashion industry. For this, Adidas has drawn up contracts that can be suspended or concluded in case the visions or ethics do not correspond between them and the partners. They also strive to work with a much wider network of partners so that they do not depend on a particular one. They are selective in choosing suppliers, requiring them to comply with its cultural norms and work standards. Respectively, they impose strict control rules for suppliers, in order, to ensure that social principles and environmental impact are respected (Adidas, 2021) .
[bookmark: _Toc71313907]Technological impact 
Innovative technology is a competitive advantage over competitors, for any company. The technology within the company is not only used for the production, of the articles themselves but also for the management of the company as, a whole. The whole data system about a company is kept in order due to technology, so systems can also affect the company's activity. Invoice processing, warehouse management, consumer data, financial reporting are just some of the IT-dependent ones. Key business processes, including product marketing, ordering management, warehouse management, invoice processing, customer support and financial reporting, are all dependent on IT systems. In order not to allow any heroes to occur in the IT system that could affect the company's activity, Adidas is continuously training in maintaining the system and maintaining a high security of information. This security governance of the company helps them to protect their company (Farooq, 2019).
The ability to find a balance between the expectations of shareholders, the concerns of employees, the expectations of consumers, makes them a sustainable business. Thus, the company claims that once they operate in the market as a responsible company, it will contribute to their sustainable progress. Sustainability is one of the main components of the Adidas strategy. The way they approach the sustainability of the business corresponds to the challenges that have a dangerous impact on employees and the planet. The strategies implemented by Adidas to ensure its sustainability are extremely important for stakeholders and the business itself. However, Adidas does not stop here, until 2025 it proposes a series of strategies that will ensure their sustainability See fig.1(Adidas, 2020).
[bookmark: _Toc71313908]Conclusion
In my opinion, this company undertakes enough activities to keep its title of one of the global leaders of the sports fashion industry and to ensure its sustainability on the market. Every fashion company has social scandals, undertakes actions that have a negative impact on the environment, are subject to various difficult situations, but the most important thing is to make the right decisions at the right time. It is also important the managerial style of the company, how flexible they are in apparent problems and how correct they are strategically implemented to reduce. Drawing conclusive lines, Adidas was one of the companies that through its activity has greatly affected the environment, but over the years it has managed to implement appropriate strategies that have diminished this impact. The decisions put into practice to be better, of course, had a competitive advantage and aroused various reactions and opinions. But the company continues to work to meet all the requirements and expectations of consumers, employees, the environment, etc.
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Fig.1 The steps of sustainability of Adidas
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1998
ADIDAS ADOPTED A COMPREHENSIVE AND DETAILED RESTRICTED
SUBSTANCES POLICY FOR PRODUCT MATERIALS PROHBITING THE
USE OF CHEMICALS CONSIDERED AS HARMFUL OR TOXIC.

202
AT THE LONDON OLYMPIC GAMES ADIDAS EQUIPPED AL
VOLUNTEERS WITH UNFORMS MADE FROM RECYCLED POLYESTER

2015
ADIDAS AND PARLEY FOR THE OCEANS LAUNCHED A SINGLE SHOE
AT THE UNITED NATIONS AS PART OF THE LONG-TERM
ECO-INNOVATION PARTNERSHIP.

2020
MORE THAN 50% OF ALL THE POLYESTER ADIDAS USES IN
PRODUCTS WILL BE RECYCLED,

‘2024

ADIDAS WILL ELIMINATE THE USE OF VIRGIN POLYESTER IN ALL
PRODUCTS ACROSS THE BUSINESS.

2030
ADIDAS WILL REDUCE THE COMPANY'S CARBON FOOTPRINT

BY 30% (AS COMPARED TO 2017) AS PART OF THE FASHION INDUSTRY
CHARTER FOR CLIMATE CHANGE

2080
ACHIEVE CLIMATE NEUTRALITY IN GERMANY ADIDAS ALREADY
'SOURCES ALMOST AL OF IT'S ELECTRICITY FROM RENEWABLE
SOURCES




