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[bookmark: _Toc90069896]Introduction
Talking about the fashion industry and fast fashion change in the world Zara is one of the most significant names that capture the moment. The chain of this fashion industry revolutionary enterprise was started in 1975 by a group of Spanish people. Zara has many product lines which include almost all the fashion products from perfumes to shoes and clothing does not need any exceptional mention (Zara.com, 2021). Zara has his headquarters in Spain and there are stores all over the world that runs on the management under this main branch. There are more than 2200 stores off Zara and they are recognised as a multi-million-dollar company. They have many computers but with the innovation and unique aspects of the business, they have conquered a great supply chain and has a great customer-oriented service that is provided by a sustainable and supportive supply chain of Zara.



[bookmark: _Toc90069897]Background history of Zara as a brand
[image: ]Zara is known as one of the biggest retail brands in the fashion industry and they have significant influence in the market place but Zara was not this great from the very first year of its journey. The brand was founded by a family business in the downtown of Galicia by Amancio Ortega and Rosalia Mera. After the business started its journey in 1975 it has been a great start for Zara and within the eight years are has made it possible for them to be one of the leading fashion industry business models and they have attracted the Spanish customers quite well which made them the brand has more than 9 stores in Spain by 1983 (Zara.com, 2021). 
[image: ]Eventually, when they saw that the company was doing this good, they started to go into a global level and Zara started to make sure that they have their businesses all over the world from Mexico to Greece and especially after that they also targeted Belgium, Sweden, Norway, Israel, Malta and Cyprus. Now Zara has more than 180000 employees who are operating in more than 8000 stores and have almost 22 markets covid worldwide (Zara.com, 2021). Also, the organisation has one of the greatest revenue indexes with multiple brands and portfolios. The start of Zara was a significant move in its aspect as the brand has made its business model so prudent and flexible that the brand is still a great influencing aspect in the fashion industry. They also have several portfolios and they have focused more on quality and not is the quantity that has made them come this far in this run. 
[bookmark: _Toc90069898]Zara as a Competitive Brand 
In the year 2021 Zara is known as one of the biggest and largest fashion industry brands and it is ranked as the 45th most renowned brand in the world (Rankingthebrands.com, 2021). The most valuable aspect that Zara has is the core value and the flexibility and functionality of the brand that has made the organisation have this much success throughout the time. Zara is a brand that does not believe in the number of their products but they believe that the quality of the products they produce will be the shoutout and will bring them success.
[image: ]It is regarded that the early production of Zara is not high as it is most probably 30000 products per year, I am sometimes the production event falls to 15000. The brand focuses on differentiation and innovation and they like to make sure that the competitors do not have the value that can provide which has made Sara become one of the finest brands with great potentiality in the market (Martimroll.com, 2021).
The profit margin of Zara increases with the help of cost leadership and they also focus on Innovation and differentiation to make sure that the business model of Zara is supporting the new lifestyle of people and a lifestyle brand business model at the same time (Martimroll.com, 2021). And most probably Zara is not a brand that innovates the trains make sure that they are the trend makers but they are mainly the brand that adapts according to the market properly to ensure the success of the brand. They do have introduced new products to the market and this has made the brand come in demand as this has now an impact on the lives of the people. 



[bookmark: _Toc90069899][image: ]The strategy of Zara: Innovation or Recreation? 
The main aim that Zara has as a brand is to ensure that the customers are happy with the products they are getting and their feel special and unique while purchasing from them (Mayrhofer and Roederer, 2016). Zara is both innovative and they also support the recreation of the innovation of any other brand. Zara as a brand like to cope up with the trends and adopt the new trends in the market and this is why they are still thriving in the industry. 
[image: Target Market: Zara | Anita Ghamal / Fashion Design]They do have their research and development aspects and they do come up with innovative aspects of a lifestyle brand but eventually, the recreation of the present trends is also a big part of Zara's work (Mayrhofer and Roederer, 2016). By making sure that Zara is working to make sure they have innovative products has made the differentiation of the brand significant. This is the reason why Zara is known as one of the biggest lifestyle brands and the target audience that Zara has targeted is also into the innovative fashion sense who has the aspects of a lifestyle brand. The main aim of Zara is to make sure that companies are not able to copy the new innovative app aspects that the organization is following to make sure their success. 
Zara has a very vast and very precise market but their target group is very niche. they are targeting the people who are independent and likes to make sure that they are unique in their way when it comes to fashion. Zara has leapt and made sure of the fact that the market they are targeting is precisely chosen by their segments, markets and their target group to ensure that the products are being properly positioned and placed in the right places and markets. This is also one of the reasons for which even after low production and fewer product lines Zara is thriving as one of the biggest brands (Mayrhofer and Roederer, 2016). They have products for kids. female and male altogether with luxurious pricing strategy used. 


[bookmark: _Toc90069900]Is the pricing strategy of Zara a win for them?
[image: No photo description available.]The perfect and main secret that is the reason why Zara as a retailing business organisation is successful is the pricing strategy they use. Zara is a band that has comfortable and unique products to offer and Zara is a company that has used cost leadership as their business model which has made their low cost and high fashion aspect in the market. Zara has a reasonable pricing model than most of the fashion industry but significantly Zara has very important factors that have made them become one of the best. 
First of all, Zara hazardous image and great fame in the market has made their prices not so questionable. They are providing good quality products to the customers so having a higher price range has not affected the company. Also, the production of Zara is not that high but following the cost leadership they can keep their prices lower than most of the brands they are competing with. Also, Zara does not have any kind of advertising or expenses for a raw material cost that will exclusively add up to the cost of the brand and make the pricing of the brand go up towards a competitive pricing strategy (Ha, 2018).
[image: ] Eventually, the rate price of Zara is different for different marketplaces. Many brands have adopted high pricing strategies but eventually has understood the market need and the company has value to provide to the customers. This is the reason why Zara uses a value-based pricing approach. Understand the target market and the target groups and know their fashion clothing to understand the price and value ratio of the market. This is the reason why Zara has come up with a value-based pricing strategy to make sure that the people who cannot afford to have luxury brands that are using highly competitive prices will be able to find good products with proper pricing strategy from Zara. They also offer sales offer at the end of the year to get rid of the products that are out of trend (Ha, 2018).

[bookmark: _Toc90069901]Robust supply chain management of Zara 
[image: ]The most significant factor that has made the supply chain management of Zara so prudent and well organised is the flexibility of the planning. The reason behind the success of Zara is its supply chain management and this cannot be e denied at any cost (Carugati, Liao and Smith, 2020). The diversity and flexibility that Zara has in the supply chain are remarkable and the operations from production to the selling of products Zara has established a great supply chain to ensure their productivity and efficiency in the marketplace. They are using distribution centres raw material suppliers fashion designers clothing factories and store managers to ensure their supply chain. At first, they put an order for raw materials in bulk and the suppliers send the raw materials in bulk which are the bulk of fabrics and then the fabrics are collected in the Zara global distribution centre which is known as the cube. 
[image: ]Then the garments are provided to the fashion designers who design and review the sales stats to understand the trends and sketch the designs. The sketches are done and the Sara global cube receives that sketches and garment designs after that these designs are provided in the clothing factories and government orders are placed there. After the clothing companies and factories are done with the finished garments then the finished garments are provided to the global distribution centre of Zara.  Then the products are ordered by the companies and bulk of garments orders are placed to the store managers for governments that are finished. Eventually, this is regarded as one of the fastest supply chains in the industry making Zara one of the fastest companies to adopt any new trend (Ferdows, Lewis and Machuca, 2021).

[bookmark: _Toc90069902][image: ]Zara marketing strategies for public representation 
The marketing strategies that Zara is using is not so different from other brands but Zara has a different kind of aspect towards their product marketing. Zara is not a brand that will provide great marketing cost and any advertisement about Zara is a brand is seen rarely(Mayrhofer and Roederer, 2016). Zara mainly tries to keep their cost low and that is why marketing cost is not something that Zara can afford to pay. They use different kind of strategies like giving sales or advertising for the brand but most of the time the strategy that Zara use preferably is word of mouth. 
[image: ]Also, Zara has a great potential market with a significant number of customers, this is the reason why they do not need any marketing strategy whether the marketing of their product is done through the customer or by the posters and magazines that publish which is not a high-cost bearing marketing itself. Also, the customer base of Zara is quite promising and this is why I do not have to put in that much expense in their paid marketing aspects. The customers themselves try to communicate with Sarah and provide their feedback also know about the new things that Zara is introducing to make sure they do not miss any e of the great sales or products of Zara (Mayrhofer and Roederer, 2016). Also, there are products on the website of Zara and any person can access the website and know about the products of Zara anytime. Social media and websites have also enabled the brand to make the marketing cost more accessible and less than before. They have 5% of their cost allocated for marketing purposes.


[bookmark: _Toc90069903]Conclusion
Zara is regarded as one of the leading brands in the global market and the customer base and supply chain have made them far more successful and profitable with each passing year (Rankingthebrands.com, 2021). The organisation is mainly a lifestyle brand and I have introduced it as a lifestyle brand to influence the lives of people and especially people who like fashion and wants to be different from the world. The marketing strategies of the company has made them come this far 
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